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Introduction
Transferable skills are abilities that are transferred from one job to another. An individual needs to have skills such as communication, adaptability and collaboration in the present business world. Working as a manager at ASDA Company I had to showcase my transferrable skills in my daily operations. The assignment will provide a detailed report on the communication, self-management and interpersonal skills showcased while working as a manager at ASDA Company.
[bookmark: _Toc37340389]Gibbs Reflective Cycle Model
My reflection will base on Gibbs reflective cycle that will outline what happened in the organization and what I can do better in terms of my skills. It entails the aspects of description, feelings, evaluation, conclusion and action. It comprises of description of the experience, the feelings about the experience, evaluation of the experience, analysis of the circumstance, what was learned and how to deal with a similar situation in future. Below is a discussion of how the different skills were incorporated while working as a manager at ASDA Company: 
[bookmark: _Toc37340390]Description
I am currently working as a manager at ASDA Company in the United Kingdom. I mainly ensure that every aspect in the company is in the right order for the company to meet the set organizational goals. In the course of my working, the company has been experiencing low motivated employees that have led to high turnover. Most of the tasks in the organization were not being completed within the specified time since most of the time I monitored employees who seemed not to be working. As a manager I had to undertake the task of finding out the root cause of the high turnover rate.
[bookmark: _Toc37340391]Feelings
As a manager I had been new appointed for the position and it made me feel miserable  and worried of my fate. I even considered quitting the position and going to another organization. I was also embarrassed since the chief executive officer felt that I was not directing the employees the right way. This making them leave the organization at a higher rate. After a reflecting on the situation I decided to speak to the human resource manager on the situations to be undertaken to ensure that we get the root cause of the problem in the organization.

[bookmark: _Toc37340392]Evaluation
I decided to speak to the employees to ensure that I get to know the underlying problem. However, it can only be achieved through effective communication. Communication is considered to be an important aspect in both personal and professional life (Hunt,2015). The use of verbal and nonverbal communication commences at birth and terminates at the end of death I learnt that failure to listen make the employees to have incomplete tasks since they lack the required self-confidence. I have mastered the skill of using body language to pass messages through different gestures such as use of smiles, handshakes and eye contact. The use of the different gestures led to the build- up of trust with the employees. 
However, I realized as much as managers incorporate the use of email and the intranet, it is also important to utilize face to face communication with the employees. Face to face communication makes it easier to understand the views and opinions of the employees when giving feedback.
I have to improve on my body language. According to the studies non-verbal communication accounts for 65 percent of the communication. The visuals account for 55 percent, sound 38 percent and words 7 percent I need to have the ability to read the different visual signs showcased by the audiences. There is need for me to learn on how to showcase the different open body language such as nodding of the head, smiling and retention of the set eye contact. Closed body language has to be inhibited since it showcases disinterest and untrustworthy.
[bookmark: _Toc37340393]Analysis 
I realize that the situation in the organization would have been resolved if I had acted very fast and communicated to the employees. I should have notified the human resource manager and the chief executive officer so that we would work as a team to meet the goals of the organization. That is when I realized that team work plays a crucial role for the growth of the organization. Teamwork also made my working at ASDA effective in meeting the organizational goals. However, for it to be effective there is need to foster skills in communication, flexibility, responsibility and active listening. As a team player I have to ensure every member is engaged in different tasks according to their abilities thus making it possible to meet the deadlines. My team work was based on the Tuckman’s team development that made it easier to guide the team from the initiation to the completion stage. I also provided the diverse opportunities and challenges depending on the needs of the project. Employers also seek for the employees that can work collaboratively and willing to compromise and deliver the set goals. Collaboration in the present business world is a selling point for most of the employees. Team had various benefits in terms of sharing resources and success in attaining the set goals. As However, I learnt that as much as working in teams is effective there is need to understand how to manage conflicts at the workplace. To manage conflicts effectively there is need for negotiation, assertiveness and empathy skills.
I also came to realize that emotional intelligence is an important skill in an organization when dealing with the employees. Emotional intelligence is critical for effective leadership in the present world.  ASDA is a company that embraces diversity in terms of the workforce, hence, showcasing different personalities and attitudes. I have a higher emotional intelligence thus made it easier to create interpersonal relationships and fit in the different groups. Emotional intelligence makes it easier to comprehend the aspect of self-awareness in terms of self- confidence and emotional awareness. It made it possible to comprehend other people situations and make the required decision (Kite and Kay, 2012). However, it requires listening to the employee messages verbally and non-verbally to get the right feedback to ascertain an individual’s feelings. I have learnt the concept of self-motivation that has fostered personal drive to enhance as well as attain my dedication to the organizational goals. Social skills have also spearheaded my ability as a manager to influence, persuade and manage conflicts among the employees. As a manager it has been easier for me to talk to the different stakeholders, listen share and being charismatic. It has made it easier to enhance my self-esteem at the same time confidence that spearheads personal dialogue. It also makes it possible to understand and accept my emotions.
As a manager if you understand how the employees feels it assists in communicating your ideas and thoughts in a way that is sensible. It also fosters effective understanding of other persons when communicating. Employees respect as well as trust others if you empathize and express compassion towards them.
[bookmark: _Toc37340394]Conclusion
In review, I would act in a different way. I should have spoken to the human resource officer immediately and voiced my views and opinions. I should also considered being assertive by advising the human resource manager on the right steps to undertake to curb the high employees turn over at the early stages. It also made me realize the importance of communication. I have learnt to be an effective listener when conversing with the employees concerning different issues in the organization. I have a set up an open door policy that makes it easier to listen to the views and opinions of the employees. It is an aspect that has made it easier to comprehend the right information from the employees thus building the desired trust and relationships. It also made the employees to comprehend that I value and appreciate them. 
Feedback has proved to be an important aspect of communication as a manager at ASDA Company. I learnt to give my employees feedback concerning their performance whether positive or negative. It is an aspect that has made it easier to enhance their productivity as well as spearheading job satisfaction ( Bassot, 2015). I realized that employees in the organization feel empowered when they get involved in upward communication. Downward communication is also done through the use of emails especially when am giving orders on how to perform a given role in the organization. It is an aspect that has made the employees at ASDA to have the set flexibility in terms of sharing ideas, thoughts as well as concerns in the organization.
[bookmark: _Toc37340395]Action plans
In future I will ensure that I build up my relationship with other employees. I am working alongside other managers in the different departments and I will always sir out my views and opinions concerning an issue in the organization. As a manager it is important to consider different skills such as active listening, teamwork, responsibility, leadership, motivation, empathy and flexibility. Active listening is crucial for a manager in terms of collecting information and engaging with the employees. As manager I use to have sessions with the employees to listen to their grievance on matters pertaining their work environment. Effective leadership made it easier to make the required decisions for the organization ( Williams, 2012). However, one needs to be patient and empathetically with the employees before making decisions. This experience has made me realize that for a manager to be successful there is need for more confidence.
However, to enhance my self- management skills as a manager it is important to develop the required organizational system. It is an aspect that make it easier to manage time and streamline of the day to day activities. As a manager you can set up a time management application on your phone or create a designated system of filing. It makes the completion of the tasks to be effective. It is also critical to assign deadline on the different projects in the organization and retention of schedules. It is important to be accountable for the different tasks that need to be done in the organization.
Time management makes it easier to understand the tasks that are a priority and retention required. It has made it easier for me to attain the organizational deadlines in terms of reporting to the chief executive officer. It has also made it effective in the delegation of the required roles and responsibilities to meet the desired goals. This management of time is an important self- management technique in the organization.
[bookmark: _Toc37340396]Conclusion
Gibbs reflective cycle makes it easier for an individual to learn from the experiences. It makes it easier to contemplate on the different ways in which an individual can respond to issues in the organization. It is also important to work together as a team since it makes one realize their strength and weaknesses. Reflective learning through the Gibbs reflective cycle will ensure that I take the right steps when bound with such a situation.
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