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The business plan that myself and my colleagues have come to the conclusion that a fun fairground for teenagers to attend in SA7 would be the best option. There was nothing of the sort in the area, the only similarity that we could find was on Folly Farm which was 50 miles away down West which was far enough away to not worry about competition. This type of attraction would appeal to a younger generation for somewhere to attend on weeknights and weekends. There is a great opportunity that shouldn’t be missed in this area. We have thoroughly researched the best options And we feel that the Old time Fun time will be greatly loved it the public.
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Within this business plan we have all designated each role to a person as we have experience in different areas and I feel that if we have a project each of our own then it will work better, there will be 3 inputs to the project. 
[bookmark: _Toc456901517]My role was the employee and logistics manager and will overlook the payroll, staff rota , stock and employees throughout. I have had previous experience of this I previously worked in a retail store as the store manager in a busy store and overlooking 25 staff. I am aware of how to organise advertisements when looking for new employees and also how to conduct an interview. Through my years as a store manager, we had many staff that would leave to go to University so we would always be employing new members of staff on a yearly basis. Organising contracts is also important, as we would have full time staff turning onto part time staff of they were attending university in a local area.   The payroll for each member of staff will need to be done on a monthly basis, making sure the correct wage is being paid. The staff rota is a complicated task as in the summer it would tend to get busier as the weather is nicer and the children aren’t in school. So it would be understanding when to employ the extra members of staff on certain days and hours. The stock is something that will need to be kept a close eye on every day. Castell Howell is our main stockists and deliver fairly quickly once ordered. 
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[bookmark: _GoBack]We had organised in our group that we were going to set up a business with the child minding sector but once looking into it further we realised that there was too much competition around and needed something else. We finally decided on a fairground with a few extras like arcades and stalls. I unfortunately couldn’t attend the residential weekend as i was away on holiday but we set up a WhatsApp group and communicated through that. The other two members had designated each role to each member and i was happy with my role that was given. I felt that I would work well in the employee and logistics role because of my past experience in retail working with employees and rotas so I did have some background into what was needed.  I think we worked well as a team, we helped each other and because we each had our own part within each of our experiences we knew we could trust one another with their parts. Whilst doing this business plan I have learned that it is very time consuming and takes a lot of hard work to achieve. There is plenty of researching and organising involved. Plenty of thought had to go into each part very carefully. I have realised that I have become more patient and more organised. I feel that as a team we could have met up more to discuss the plan before hand as a lot of the time at the start was discussing what plan we should do. There was a communication barrier for around a week as we couldn’t get hold of one member as we realised afterwards he has lost his phone, so a lot of time was unfortunately unused there. In the end the business plan came together well. We were all happy with the end project.
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Throughout the planning of OldTime Fun Fair there has been many helping from each other within the job roles. We felt that the plan came together well as we each had our different roles to play with great experience in each role. We think it would be a great opportunity for SA7 to be receiving  this project in their area. 
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The reflective cycle (Gibbs 1988)

Description

/ et \
Action plan Feelings
If it arose again what What were you
would you do? thinking :nd feeling?
Conclusion Evaluation
What else could What was 9ood and bad
you have done? about the

e 4

What sense can you
make of the situation?




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





