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Background : 
Hong Kong has experienced the merciless attack of the Coronavirus pandemic since Jan, 2020, with the four waves peaking at mid- March, mid July, early December, 2020 and mid Jan. 2021 ( Appendix I). At least four variants had attacked HK since March, 2021 (Appendix II). Although the 5th wave has not yet formed, HK is still facing the looming danger of another possible ravage by the variants of Coronavirus any time. 
After one odd year of exhaustive combat measures, It makes one to wonder why HK cannot combat the Coronavirus as promptly and effectively like that in Wuhan, China in 2020 ?  Why is China still reluctant to open up its border with HK?  How can the HK Government (‘HKG’)address and overcome these challenges?

Research questions
The research questions in this paper include the following area of concerns: 
(i)What has gone wrong with the leadership of HKG in attempting to contain Coronavirus? 
(ii)Can the matching principle under the Situational Leadership Theory (‘SLT’) reveal any mismatching between the leadership style of HKG and the attributes of its subjects during the pandemic?  
(iii)What should be the optimal leadership style and power base of HKG in order to enhance its efficiency in combating Coronavirus? 

Hypothesis 
The hypothesis that “ A  telling /directive leadership is appropriate for the enthusiastic or disillusioned subjects at time of a pandemic  ” will be examined and explored under SLT and tested with reference to the Coronavirus combat experience of HKG , China, New Zealand and some S. E. Asian countries.

Research objectives 
It is the aim of this research paper to examine the appropriateness and effectiveness of the leadership style of the HK Government during the pandemic in the light of the Situational Leadership Theory (‘SLT’).   
Pursuant to the said overarching objective, the following objectives will necessarily be explored: 
(i) The historical origin and development of SLT, 
(ii) The operational definition of the variables in the SLT Model, 
(iii) The attributes of the societal strata of HK in accordance with the variables under STL, 
(iv) The  leadership style of HKG  and the nature of its power base under SLT, and 
(v) The compatibility of the leadership style of HKG in leading the demographic sectors of HK under the SLT Model . 

Research Design
A qualitative analysis of the leadership efficacy of HKG in tackling Coronavirus will be conducted  in the following manner :
(i) An exploratory approach will be taken to trace the policies and attitude of the HK government with a view to analyze its leadership effectiveness and shortcoming .  

(ii) The opinion and aspiration of HK citizens with regard to the Coronavirus measures will be ascertained by a short Questionnaire with 9 questions. A total of 100 of Questionnaires were sent out, with around 80 responses ( see  Appendix XXIV ). 

(iii) An in-depth discussion with around eight HK citizens in the form of a focus group was carried out to discuss the leadership performance of HKG, with special focus on what HKG had succeeded or failed in combating Coronavirus and which aspect should be stepped up. 

(iv) A vigorous literature review of the Situational Leadership Theory (‘SLT’) will be conducted in this paper. The operational definition of the variables of SLT will be analyzed and applied to the demography of HK, with a view to find out if HKG has adopted the optimal kind of leadership to combat Coronavirus.

 
(v) The hypothesis that “a telling /directive style of leadership is appropriate for the enthusiastic or disillusioned subjects at time of a pandemic ” will be examined qualitatively and further tested with reference to the Coronavirus experience in  China , New Zealand and some other S. E Asian countries.  

(vi) Suggestions for the appropriate leadership style for HKG will be made, for the betterment of the efficacy of its Coronavirus measures.   

(vii) Finally, the applicability and limitation of SLT for assessing the leadership of HKG will be discussed. 

Literature Review 
Historical development of Situational Leadership Theory (‘ SLT’) 
Situational Leadership Theory was created by Paul Hersey and Ken Blanchard in 1969 when they wrote their first article titled “Life Cycle Theory of Leadership” (Wikipedia,2021) and the text book : “Management of Organizational Behavior”  ( Blanchard, Zigarmi & Nelson, 1993, pp.23 ) . 
Hersey and Blanchard noted the significance of the three psychology based on  autocratic, democratic and laissez-faire leadership  advocated by Lewin, Lippitt and White in 1930 ( Blanchard, Zigarmi & Nelson 1993, pp.23) and these three styles of leadership were commonly used by governments ( Bramlett, C).  
Autocratic style requires immediate compliance, which is a kind of do-as -you-are-told style of leadership . ( Bramlett, pp. 12 ) 
Democratic style builds consensus through discussion, voting and collaboration. (Bramlett, pp. 13) 
Lassie-faire style is manifested by building a strong team but stay out of their way afterward. ( Bramlett, Zigarmi & Nelson pp. 13 ) . 
During the 1960s, there was the two- factor theory represented by Blake and Mouton’s Managerial Grid emphasizing the task behavior and relationship behavior; and by Reddin’s 3D Theory  which added the effectiveness dimension. Also, there was the Contingency Theory of Leadership by Fred Fiedler advocating the three major situational variables for leadership – leader-member relations, task structure and position power (Blanchard, Zigarmi & Nelson, 1993 , pp. 24).
In 1972, emerging from the two -factor theories and contingency theory of leadership, Hersey and Blanchard renamed their life cycle theory of leadership as Situational Leadership Theory ( Blanchard, Zigarmi & Nelson, 1993, pp. 24 ) .

SLT Model 
In the initial SLT model by Hersey and Blanchard, four styles of leadership and four levels of maturity of the followers were identified: 
	Leadership style 
	Telling
	Selling
	Participating
	Delegating

	
	High task 
Lower relationship 
	High task 
High relationship
	Low task 
High relationship
	Low task 
Low relationship 

	Maturity of Subjects 
	Unable and unwilling
	Unable but 
willing
	Able but 
unwilling
	Very Able 

	Maturity level 
	Low
	Low to moderate 
	Moderate to high 
	High 

	
	
	
	
	



                                    SLT Model       ( Source: Hersey , Blanchard & Natemeyer, 1979, pp. 421) 
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The rationale for the four types of leadership under SLT are as follows ( Hersey , Blanchard & Natemeyer, 1979, pp.421 )  : 
(i) Telling- Followers who are unable and unwilling to take responsibility require clear and specific direction/supervision from their leaders. Too much supportive behavior will only be viewed as permissive and rewarding poor performance. The leadership style is therefore high task and low relationship behavior. 

(ii) Selling- Followers who are willing but unable to take responsibility require directive behavior by the leaders in the form of two -way communication and explanations, to guide them into desired behavior.   The leadership style is therefore high task and high relationship behavior.

(iii) Participating – Followers who have the ability but lack self-confidence or enthusiasm require leaders to act as facilitators and participate in their decision-making process. The leadership is therefore high relationship and low task behavior. 

(iv) Delegating – Followers who have both ability and motivation require little direction and are psychologically mature enough to be independent in their making decision. The leadership style is therefore low task and low relationship behavior. 

It is explained by Blanchard ( Hersey , Blanchard & Natemeyer, 1979, pp.421 ) that “..the keys to situational leadership are to accurately assess the maturity level of the follower and to model behavior appropriately . …Leadership behavior should be adjusted through the four styles as the followers mature…..Task behavior is appropriate with immature followers…..” 
Also, it is said whenever changes occur in terms of the follower’s performance, motivation or ability, the leader should reassess the condition of the follower and adjust their leadership style.( Hersey , Blanchard & Natemeyer ,1979, pp.422)  

It is important to note that Blanchard had recognized the potential impact of power base  on the followers’ compliance and had identified seven important power bases ( Hersey, Blanchard & Natemeyer,1979, pp.419) as follows:  

             Coercive power – based on fear for punishment for non -compliance 
Connection power -  based on the leaders’ connections with influential people whereby followers comply with desire to gain favor or avoid disfavor with the powerful connection. 

 Expert power – based on leader’s expertise & knowledge to facilitate the followers into 
willingness to comply.

Information power – based on leaders’ possession of valuable information to induce followers to comply. 

Legitimate power – based on the high position of the leaders to induce compliance by virtue of the followers’ expectation of their leaders’ entitlement to command compliance.   

Referent power – based on the admirable personal trait of the leaders to attract followers to comply. 

Reward power – based on the provision of reward to  motivate followers to comply. 
Research suggests that the optimal power base is affected by the situational variable ( i.e. which type of power base is most optimal depends on the circumstances ) ( Hersey, Blanchard & Natemeyer, 1979,pp. 419). It was found that there was a direct correlation between the maturity level and the kind of power base that could best produce compliance ( Argyris, 1957, 1962, 1964; Hersey & Blanchard, 1977 ; Hersey, Blanchard & Natemeyer, 1979, pp. 420 ). The correlation is seen in the chart as follows:                                           
                                                     
                                                       High Maturity 
                           Expert           
                           Information
                           Referent 
                           Legitimate 
                           Reward
                           Connection
                           Coercive 
                                                       Low Maturity

Therefore, a leader should not only choose the appropriate leadership style, but also the optimal power base to induce compliance and influence behavior.  

SLTII Model 
In 1982, a new instrument known as the Leader Behavior Analysis (LBA) was created by K. Blanchard, R. Hambleton, D. Zigarmi and D. Forsyth . 
In 1985, Blanchard and D.  & P. Zigarm, in their book ‘Leadership and the One Minute Manager’ revised the SLT model to be Situational Leadership II ( Blanchard，Zigarmi & Nelson 1993，pp. 25 ) . 
In Blanchard’s revised SLTII model, the leadership styles and attributes of the followers were relabeled according to the leaders’ Directive and Supportive behavior.  
(i) Directive behavior means decide, teach, observe, and provide frequent feedback.. A leader may tell the person what, when , where and how to carry out a task, then closely monitor the performance , while acknowledging their skills, initiative and willingness to learn. The follower just has to follow the leader’s direction and plan ( Blanchard, Zigarmi & Zigarmi, 2013,  pp 38. 
 
(ii)  Supportive behavior means supporting effort, listening to suggestions, asking good questions to build up follower’s confidence, expanding people’s thinking and challenging them to excel ( Blanchard, Zigarmi & Zigarmi, 2013,  pp. 39 ) . 

In 2007, in his book ‘Leading at a higher level’ , Blanchard modified the prescriptive curve of SLT to the effect that the four alternative definitions of the follower development level corresponded with respective optimal style of leadership . ( Thompson & Vecchio,2009, pp. 838)
The combined effect of the SLT II model is best depicted by Blanchard as follows: 

	Leadership style 
	Telling        Directing 
	Selling        Coaching 
	Participating        Supporting 
	Delegating


	
	High directive
Low supportive 
	High directive 
High supportive 
	Low directive
High supportive 
	Low directive 
Low supportive 

	Development  level  of subjects

	Low competence
High commitment 

	Some competence 
Low commitment 

	Moderate to high competence 
Variable commitment 

	High competence 
High commitment 

	
	(Enthusiastic beginner)
	(Disillusioned 
Learner)
	( Capable but cautious performer)
	Self -reliant 
achiever)  
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    ( Source: Blanchard et al., 1993, pp. 26  or Blanchard et al., 2013 pp. 55 ) 

Blanchard advocates that people at different levels of development should be treated differently .  A summary of the four different leadership style and the underlying rationale are stated as follows (Wilipedia,2021)  &  (Blancahrd, Zigarmi &  Zigarmi, pp. 28-30, 36 – 37, 45-46, 49,50) :

(i) Directing - When a follower approaches a new task with low competence but high enthusiasm or commitment, it is necessary for the leader to use specific directions on goal and monitoring over performance to give feedback.  

(ii) Coaching - As the follower gains experience and some competence , they may drop in commitment as the task look more complex than they have expected . Leaders should then provide coaching to encourage follower’s decision making. 

(iii) Supporting – As followers move on to greater competence, leaders can have less directing behavior but more supportive behavior by facilitating the execution of the task and making decisions together with the followers. 

(iv) Delegating- When followers’ competence and commitment are both high, leaders can trust them and leave them to make their own decisions.

Blanchard  emphasized that a situational leader should change his style, depending on the situation and the subjects. This philosophy is known as “different strokes for different folks” or “different strokes for the same folks on different parts of their job” ( Blanchard, Zigarmi & Zigarmi, pp. 18,19, 33 ).

Blanchard also pointed out that there were three skills to be possessed by a SLTII leader- i.e. goal setting, diagnosis and matching ( Blanchard, Zigarmi & Zigarmi, pp. 23-30, 36, 48): 

Goal setting - A SMART model is to be adopted – S stands for specific , M stands for motivating , A stands for attainable, R stands for relevant , T stands for trackable. 

Diagnosis – Competence and commitment determine a person’s developmental level. Competence means possessing necessary knowledge and skill through learning and experience. Commitment means the combination of confidence and motivation. 

Matching – A  manager should be flexible and know how to match the different leadership styles with the different development level of different followers in different situations.  Flexibility Score &  Effectiveness Score  are used to detect the leaders’ diagnostic skill in choosing the appropriate leadership style in the situation concerned. 

 
In Blanchard’s revision of SL II in 1985, he pointed out that there are several situations where an autocratic-directing style would be appropriate,: e.g. where a decision has to be made quickly and the stakes are high when the follower lacks the skills to perform with competence without direction), or when performance is poor and redirection is necessary,  or the person simply does not have the potential to be successfully developed (Blanchard et al.,2013 ,  pp. 31,43,62)

Bramlett has also echoed Blanchard’s SLT by pointing out that one must know which style of leadership to leverage before one can become an effective leader, and each style of leadership very often depends on the situation and the environment one is leading ( Bramlett pp. 16 ) 


Leadership style other than Situational leadership 

 In 2002, Daniel Goleman had advocated six Emotional leadership styles ( i.e. Visionary , Coaching, Affiliate, Democratic, Pacesetting and Commanding ) ( Bramlett, pp. 13-14 ) . 

             Some other significant leadership styles include (Bramlett, p. 13-15) :
(i) Transactional leadership – which focuses on day -to-day operations with little focus on vision  and very often aggressively manage team performance, leading to low morale.

(ii) Transformational leadership – where the leader leads through inspiration and motivation, trying to transform the organizations to another level. Vision, integrity, communication still, emotional intelligence, self-awareness and authenticity are attributes of this leadership.  

(iii) Servant leadership  - which was first defined by Robert  Greenleaf as the desire to lead by serving others –by caring to meet others’ needs, empowering people to make decisions by themselves and to grow. The team often develops high morale through the leader’s high engagement and high integrity.  


Examination of the appropriateness of leadership style of HKG in the matter of containment of Coronavirus 
In this exercise, (i) the development level of the followers of the HK government ; (ii)  the leadership style of the HK government , and (iii)  the degree of matching between the leadership style of the HK government and the development level of its followers under the Situational Theory,  will be examined in detail.

Development level of the HK population  
Demographic analysis  
By the end of 2020, according to government survey, HK has around regular residents of 7.4 million and mobile residents of around 73,200 ( Census & Statistics Dep , 2021 ) . 
With respect to gender distribution, the male population in HK occupies 45.6 % whereas the female population occupies 54.4% ( Census & Statistics Dep 2021. Appendix XVII) 
With respect to the place of birth, 60.5% of the regular residents were borne locally, 31 % were borne in China, and 8.5 % came from other foreign countries  (Wikipedia, 2021.Appendix XXII) .
Educational level 
With respect to the number of people in the education system, by the end of 2020 (32), there were altogether 1,221,000 students, occupying  16.5 % of the total population.  The number of students studying tertiary education was of 324,100 (Statistics, 2020 ) . 
The number of students who had finished secondary schooling and chose to receive University education locally dropped from 48,331 ( 91.9 %) in 2012 to 35, 478 ( 85.5 % ) in 2020 (Appendix  XIX ( a)). 
On the contrary, the number of students who finished secondary schooling and opted to study abroad rose from 4,234 ( 8.1% ) in 2012 up to 6,009 ( 14.5 % ) in 2020 ( Appendix XIX (b)  .  
With respect to the education level of the people over age 15, the distribution chart is shown as follows ( Statistics, 2020)    : 
	Educational attainment 
	2014 
% among  whole population 
	
	2018
% among whole population
	
	2019
% among   whole population
	

	Primary or below
	19.7%
	
	17.9%
	
	18%
	

	
	
	
	
	
	
	

	Secondary school
	50.5 % 
	
	49% 
	
	48.1 % 
	

	
	
	
	
	
	
	

	Post secondary school
	29.9% 
	
	33.1% 
	
	33.9% 
	

	 Diploma/Certificate course
	3.2 % 
	
	2.5 % 
	
	3.2 % 
	

	        Sub-degree 
	4.7% 
	
	5.2 % 
	
	5.4 %
	

	         Degree course 
	22% 
	
	25.4 % 
	
	25.3 % 
	

	Total 
	100% 
	
	100% 
	
	100% 
	

	
	
	
	
	
	
	



It can be seen that by the end of 2019, nearly  34 % of the people in HK were educated up to post -secondary level , of which around 25% were educated up to University degree level. 

Comparison with educational level of other countries
Compared to the education level in other countries, the education level of the general public of HK is apparently higher than that in China, but lower than Taiwan and many western developed countries ( see summary of notes in Appendix XVIII) .  

Income level 
HK economy ranked among the top 5 in the world. Yet, the GDP of HK has dropped by 1.68 % from 2018 to 2019, despite most other countries had a positive increase in GDP in 2019 . There was a further drop of 6.08 % from 2019 to 2020 in HK (although both China and New Zealand  had positive growth of  economy in 2020 )  ( appendix XV ) 
With respect to the income level of the population of HK, by mid 2020, the median income levels are as found as follows ( Appendix XX ( a ) &  (b) ): 

Political sentiment 
There were around 4,132,868 qualified voters in HK by Nov, 2019 . In the District Council election on 24 November 2019, 71.3 % of the qualified voters had turned out to vote. The democracy camp won 388 seats ( 86 % ) whereas the pro-government camp won only 59 seats (14 %). Counting directly the number of votes, the democracy camp had secured 57.44 % of the votes, whereas the pro-government camp had secured 41.32 % only ( Wikipedia, 2021)  .  
From the 2019 District Council election result, it can be seen that around 60 % of the voters were not fervent supporters of the HK government. Naturally , one may expect, around 60 % of the HK people are not supportive of the Coronavirus measures advocated by HKG. 

Aspiration for the pandemic measures of HKSAR  
In order to find out the opinion and preference of the HK population with regard to the Coronavirus measures, a questionnaire was sent out to around 100 people coming from different walks of life, of age between 18 to 60 , including males and females , working adults , students and housewives who have been educated up to secondary level or above.  
Another more detailed questionnaire ( see Appendix XXV ) had been sent out to 10 persons with the view to solicit their feelings and aspiration at a broader and deeper level. 
A focus group of 8 persons (including the writer) was held for one odd hour to discuss about the Coronavirus measures of HKG.  

Survey result 
After gathering 80 responses to the questionnaires, the statistical results are shown in the 9 charts in Appendix XXIV. 
The people who favor HKG or not in favor HKV in its pandemic performance is around 50 % v 50 %. ( see note (a ) in Appendix XXIV)
What is strikingly unexpected are the findings that over 60 % of the people surveyed are actually in support of mandatory Coronavirus measures ( see note ( b ) in Appendix XXIV) :  

Discussion of the development level of HK 
The Government of HK is akin to the leader of a company. The population of HK are akin to the employees of the company.  It is submitted that the management of the people of HK require no less leadership skill from HKG than that of a giant commercial company.
The education level of HK ranks in the middle among other developed countries in the world. ( Appendix XVIII). The median income level of HK is more or less the same as that in S. Korea, a bit higher than Taiwan, a lot higher than China, but much lower than that in New Zealand (Appendix XXI) .   
With regard to knowledge about Coronavirus, HK people, just like all other people in the world , are novice or greenhorns. None of us can claim to be experts or knowledgeable in the matter of Coronavirus measures, although we have experienced SARS collectively in around 2013.
Applying the variables of the Situational Leadership Theory to the HK population, one can deduce that the development level of HK in respect of pandemic measures range only between the level 1 and 2 (i.e. enthusiastic or disillusioned followers ) according to the maturity scale. 
Level 1 followers are not competent, albeit are high in initial commitment. However, after having held out for a long while, they may become fatigue in putting up with the containment measures, and loose faith and commitment , becoming level 2 disillusioned followers.  
Level 2 followers are those people who are skeptical, lacking faith and confidence in the pandemic measures introduced by the HK government. 
The misinformation about tracking devices, health QR Code or vaccination ( e.g. there may be chips hidden in the devices or vaccines ) are examples showing how immature and vulnerable some part of the HK population are, rendering them absolutely incompetent and uncommitted followers in matters of pandemic measures .
The over-the-top human right concept that mandatory containment measures will necessarily infringe people’s privacy , as widely held by at least 10 % odd to around  30 % of the HK population ( note ( c ) in Appendix XXIV) 
A small sector of medical professionals in HK may have more expertise in Virology, but they may still be uncommitted followers owing to their anti-government stance or champion for privacy.  These competent but uncommitted people can be classified as level 3 followers (capable but cautious, or competent but uncommitted) under the SLTII model. 
The number of people in HK who can be classified as level 4 followers under the SLTII model ( i.e. being competent and committed in matters of Coronavirus measures ) should be countably few.  
 
Analysis of the leadership style of HKSAR 
Due to its unique geographical and historical background, HK has thrived on the lassie faire policy throughout most past of its post war history. Lassie faire means non-interventional , non - autocratic, non- directive, albeit without much deliberate support or guidance given to the followers. 
When the HK government faces the Covid -19 issue, it is observed that it has seemingly adopted the same lassie faire attitude to deal with the issue. There was not much sense of urgency, but only wait-and-see attitude initially. The general public was not educated in advance to be prepared for a real attack like that in Wuhan, China  
Perhaps having suffered from the anti-government riots in 2019, the HK government had become scared of calling for measures that might arouse any further anti-government sentiment. Hence, HKG was  hesitant in introducing any containment measures that might bear the mark or shadow of China (such as  lock down policy, large-scale Nucleic acid testing, Health QR Code or China-made vaccines) . 
Also, may be due to need to please the pro-west camp, the HK border was not closed to seriously infected western countries such as England until late  Dec., 2020 after the third wave had hit hard at HK in Dec, 2020 . 
By failing to model China to adopt stringent border control measures, many loopholes occurred in HK’s containment policy ( e.g. Fright crew and airport workers were exempted from Nucleic Acid testing until 2020, thus enabling transmission to the local public ( Wikipedia, 2021 ); and visitors or returnees were not required to check into designated quarantine centers or hotels until late Nov. 2020). 
The government’s passive call for a national Nucleic Acid test in early Sep, 2020 was a debacle. There were only 1.7 million people obeyed the calling of HKG , thus defeating the purpose of rooting out all the silent carriers in the community. 
It was not until late 2020 when HK government started to close down the border of HK to all the seriously affected countries and practice small -scale lock down of affected buildings coupled with mandatory nucleic acid testing for the residents concerned. The hidden local transmission links  were only tamed since after mid-May , 2021. 
Up to now, even though there were only a few  Covid-19 cases with unknown origin from time to time (Appendix I, II & III ) , the border of HK with China is still far from possible reopening in the near future, due to the low rate of vaccination (i.e.  up to 54.5 % only for one dosage by end of August, 2021 ( Appendix V ) ) and the failure of HKG to implement mandatory health QR Code to ensure Coronavirus tracking on par with that in China .
The failure of HKG to implement compulsory vaccination ( not even for frontline workers such as doctors and teachers ) is a telling sign of its weak leadership .

Degree of mis-matching between the leadership style and the development level of the followers 
Was the non-autocratic and non- telling  style of leadership  suitable for leading HK at time of the pandemic ? 
By virtue of the STLII Theory, when the followers are at development level 1 to 2 , the appropriate leadership style should be telling and directive in nature, for the followers are neither competent nor necessarily committed .
To leave the incompetent and uncommitted public to make decision for themselves in matters of pandemic measures , HKG are doomed to fail.  These ordinary people (who albeit may be experts in their own profession)  are generally short-sighted and are not in possession of the necessary medical, social and economic knowledge to discern what are best for them and for society at large in terms of pandemic measures . Particularly, given the very individualized social media communication nowadays , information or  misinformation are often streamlined to particular sectors exclusively, thus resulting in societal sectors not necessarily growing on the same page. 
In these time of crisis and unique social circumstances, HKG , as the leader of our society , should adopt a bold and directive form of leadership, to guide its followers into compliance with the desirable pandemic measures best known to it. 
China is the best example demonstrating how a telling and directive style of leadership is most effective in tackling a pandemic  ( Yu, 2021 ) . At time of war, nobody will argue with the government why it centralize power to handle the warfare. Similarly, during the time of a pandemic,  there is simply inadequate time for discussion, debate or voting before HKG should make necessary decisions to combat the virus .Democratic , participatory or facilitative style of leadership is only suitable for non-crisis time or for followers who are of at development 3 or 4 levels . 
Where science informs us that combating Coronavirus through vaccination requires compliance of over 80 % of the HK  population , such target can hardly be achieved except for  a strong ,centralized & directive governmental style to push for strict compliance.  Even if the majority of the HK people  are against mandatory vaccination, it is submitted that a wise governmental leader should still endorse telling and directive leadership to bring people over into compliance for their ultimate greater good. This is the logic and rationale of the Situational Leadership Theory.  

Power base analysis 
In order to enhance its  coercive power, HKG should adopt the right kind of power base to bolster up its authority (Hersey , Blanchard, 1979, pp.419 ). Among the seven kinds of power base cited by Hersey and Blanchard, referent power is definitely out of question for HKG , as it is seen as weak and indecisive by the pro-establishment camp and viewed as a democracy traitor by the pro-democracy camp. There is simply inadequate recognition or confidence in the integrity or wisdom of the HKG nowadays.  
Expert power or information power may be what HK government can claim to possess. However, the expert opinion of the Chief Executive’s advisory team has been viewed as weak , inconsistent and very often politicized , thus diminishing its expert power base . 
As for the remaining coercive power and reward power, it is submitted that the HK Government should adopt the carrot and stick policy by rewarding attractively good compliance with cash reward, say HK$5000 for each vaccine dosage, or giving out annual entrance ticket package to the Ocean Park or Disney land upon good compliance with the Leave Home Safe program. At the same time, the HK government should punish heavily those who fail to comply with compulsory containment measures with no good reason.   
Lastly , with regard to legitimate power , it is submitted that HKG may step up its legitimate power by relying on the internal Pandemic Emergency Law  and/or the  National Security Law,  possibly citing that good compliance with pandemic measures is a matter of national security for both HK and China socially and financially.  

Adoption of other forms of leadership
Apart from pursuing a Transactional leadership approach to reward and punish, the HK government should also shift to Transformational leadership from time to time, to instigate HK people to embrace the vision of greater societal good though enhanced public health and to educate the public against political bias.
Marketing is the most important means in promoting business. A good product without good marketing cannot be effectively sold , whereas a mediocre product can attain excellent sale record if it is promoted with good marketing technique. 
Similarly, when the HK government has good vision and good policies, but lacking the necessary promotion technique, the public won’t be galvanized to follow its calling. In the democratic west, rhetoric speech has become the key instrument for winning elections. What is lacking in the HK government is apparently the knack of motivational speeches to win the hearts of the people and align them in solidarity to combat Coronavirus.  It is submitted that HKG may buy more air time to promote the pandemic measures with the help of local celebrities .       

Situational leadership in other countries  


 The key lesson from Situational leadership Theory is that there is no one single best policy for one situation or one person.  The best policy is constantly changing depending on the development level of the subjects or the contingency of the situation. There can be a combination of different leadership styles to address the same followers at different time. 
Many western countries have experienced a loosing battle against Coronavirus due to its non telling /non -directive and non autocratic style of leadership , lest infringing the notion of privacy or human right. 
However, after almost one odd year of failure, many democratic countries such as France,  Australia and part of America, have gradually come to realize that mandatory implementation of Coronavirus combat measures may sometimes be necessary .     
Intellectually , with reference to the Situational Leadership Theory/Model , the HK Government should realize that by shifting to a telling, directive and coercive leadership at time of  the pandemic crisis, it does not mean it has derogated or will derogate from its normal lassie faire style of leadership.     
New Zealand  
New Zealand is the most successful country in combating Coronavirus so far after China. It  is  the best example of a democratic government shifting to a telling and directive leadership style at time of crisis ( Wikipedia, 2021) .
As soon as it had detected one case on 28th Feb., 2020 , NZ closed its border in March . By August, 2020 when 4 infected cases with unknown origin occurred, NZ government launched a massive lockdown of the city and raised the alarm to the top level. By 18th Oct, 2020, it had completed one million odd Nucleic Acid testing . On 14th Feb., 2021, when 3 new Coronavirus ceases happened again, NZ government repeated massive lock down again for 3 to 7 days again. On 17th August, 2021, when local infection happened again, the government immediately implemented 3  days of nation- wide home quarantine, with  Auckland and some other cities being locked down for 3 to 7 days. 
Because of these strong coercive containment measures , NZ had only confirmed cases of 724.18 per million by 1st Sep, 2021 , whereas HK had 1603.38 per million  (Appendix VI).

China 
China was undoubtedly the most successful country in combating Coronavirus, since it had promptly adopted massive lock down and mandatory Nucleic Acid testing for the whole affected province or city once infected cases were discovered ( Yu, 2021 ).  Wuhan was able to -reopened within a short span of three months’ time. The confirmed cases in China was only 65.74 per million by  1st Sep, 2021( i.e.  24 times better than that of Hong Kong and 11 times better than of NZ) .  
S.E. Asian countries 
On the other hand, other Asian ethnic countries such as Singapore, Taiwan and S. Korea)  which did not practiced a telling /coercive style of leadership in containment measures, had ultimately lost the battle to Coronavirus ( Wikipedia , 2021). 
  
Conclusion
Hong Kong is now at its crossroad. If the HK government does not shift to a more telling and  directive leadership style to enforce mandatory vaccination and/or Health QR Code, there is little hope to re-open its border with China in the foreseeable future. The economy of HK will remain gloomy without the revival of flows of people and trade with China. 
The learning from the Situational Leadership Theory is that the HK government could have adopted a telling and directive leadership style right from the beginning, since pandemic was a matter of crisis and the development level of the HK population were at level 1 and 2 of the SLTII model only . 
The successful experience in China and New Zealand have proven the validity of a high correlation between a telling directive style of leadership and a low development level of the followers. The hypothesis that “a telling /directive style of leadership is appropriate for enthusiastic or disillusioned subjects at time of a pandemic” is proven correct by reference to the positive empirical experience of China, New Zealand, and to the negative empirical experience of many other foreign countries such as US, UK,  Taiwan , S. Korea and Singapore .     
Armed with the understanding of the Situational Leadership Theory and the  successful foreign experience of a telling/directive leadership, the HK government should immediately step up its legitimate power to direct the people to comply with mandatory Health QR Code and mandatory  vaccination  ( save for good personal medical reason). 
The charisma of Transformational leadership manifested in motivational speeches, and effective Carrot and Stick policy pursuant to the Transactional leadership model should also be endorsed by the HK Government.
Limitation         
It has been pointed out in researches that Situational Leadership Theory still lacks a strong empirical grounding( Thompson & Vecchio, 2009, pp. 846) . Several studies do not support the prescriptions suggested by SLTII (Wikipedia, 2021 ) either. SLT has been criticized as having no sound theoretical foundation for the  hypothesized relationship among all variables in the model, thus lacking sound rationale to support the validity of the development curve or the high performance  curve ( Graeff, 1997, pp. 164 ) .  
However, a strong correlation between the applicability of a directive style of leadership to  people at low development level is generally well recognized by researchers.  ( Thompson  & Vechhio, 2009 , pp 846 ) and  ( Wikipedia, 2021).      

Further research interest 
The significance of SLT has inspired further interest to explore how the HK government can  design the financial relief measures  according to the development level of different sectors of  the followers ,and to find out how SLT may bring new perspectives and new energy to the government to boost up the economy of HK, after having been plagued by the Coronavirus pandemic for almost  21 months by now. 
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Appendix I 
Hong Kong Weekly confirmed COVID-19 cases
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Source available at : https://ourworldindata.org/covid-vaccinations#
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Data source available at : https://ourworldindata.org/covid-vaccinations
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Data source available at : https://zh.wikipedia.org/wiki/2019%E5%86%A0%E7%8B%80%E7%97%85%E6%AF%92%E7%97%85%E9%A6%99%E6%B8%AF%E7%96%AB%E6%83%85




Appendix IV 
衞生署和醫院管理局共進行和處理的2019冠狀病毒檢測 ( update data Time ：01/09/2021)
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Data source available at : https://www.chp.gov.hk/files/pdf/statistics_on_covid_19_testing.pdf







Appendix V 

香港新冠疫苗接种概览 ( update data Time ：01/09/2021 ) 
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 Source available at : https://www.covidvaccine.gov.hk/zh-HK/dashboard/totalFirstDose


Appendix VI 

Cumulative confirmed COVID-19 cases per million people     
(Updated time：01/09/2021)         
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Data Source available at : https://ourworldindata.org/covid-vaccinations



Appendix VII
Cumulative case fatality   ( Updated time：01/09/2021)  
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Data source available at : https://ourworldindata.org/covid-vaccinations







APPENDIX VIII

Number of people  vaccinated  (Updated time：01/09/2021):
https://ourworldindata.org/covid-vaccinations
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 Appendix IX

Cumulative confirmed cases: China, Taiwan, HK, New Zealand  
(Updated time：01/09/2021)
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  Data source available at : https://ourworldindata.org/covid-vaccinations
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Cumulative confirmed deaths: China, Taiwan, HK, New Zealand  (Updated time：01/09/2021)
[image: Graphical user interface, application

Description automatically generated]
  Dada source available at :https://ourworldindata.org/covid-vaccinations






                 
Appendix XI
Number of people fully vaccinated: China, HK, Taiwan, New Zealand  (Updated time：01/09/2021)
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               Data source available at : https://ourworldindata.org/covid-vaccinations







             Appendix XII
Cumulative confirmed cases: US, UK, China, HK  (Updated time：01/09/2021)
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  Data source available at :https://ourworldindata.org/covid-vaccinations






            Appendix XIII
Cumulative confirmed Deaths: US, UK, China, HK  (Updated time：01/09/2021)
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Data source available at : https://ourworldindata.org/covid-vaccinations






             Appendix XIV
Number of people fully vaccinated: China, US, UK, HK (Updated time：01/09/2021)
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Source available at :   https://ourworldindata.org/covid-vaccinations 
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Source: available at:  https://data.worldbank.org.cn/indicator/NY.GDP.MKTP.KD.ZG?end=2020&locations=CN-HK-US-GB-NZ&start=2018&view=chart









 Appendix XVI
Unemployment rate in HK (from 2019 to June, 2021)
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                  Source: available at: https://www.censtatd.gov.hk/tc/web_table.html?id=6#









Appendix XVII
Demographic distribution of HK population : 
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人口估计，source available at ：https://www.censtatd.gov.hk/tc/scode150.html





   


Appendix XVIII

Education level  
1) China education level 教育人口分布，中国
[image: Graphical user interface, text, application, Word, email

Description automatically generated]
Source：2010年第六次全国人口普查主要数据公报（第1号）. 國家統計局. 2011-04-28 [2021-05-07]
Source available at : http://www.stats.gov.cn/tjsj/zxfb/202105/t20210510_1817182.html

2) HK education level 教育人口分布，香港，香港統計數字2020：
Source available at :https://www.statistics.gov.hk/pub/B10100062020AN20B0100.pdf,P39

3）Taiwan education level 教育人口分布，台湾，內 政 統 計 通 報2020年, DATA SOURCE:
Source available at :https://ws.moi.gov.tw/001/Upload/OldFile/news_file/109%E5%B9%B4%E7%AC%AC12%E9%80%B1%E5%85%A7%E6%94%BF%E7%B5%B1%E8%A8%88%E9%80%9A%E5%A0%B1_%E6%95%99%E8%82%B2%E7%A8%8B%E5%BA%A6.pdf
2019年底我國人口教育程度以大專以上者957.0萬人（占46.47％）最多，
且呈逐年增加趨勢，；另高中（職）者617.7萬人（占29.99％），國（初）中及國小
者則分別240.4萬人及218.3萬人（各占11.67％及10.60%）.

4) S. Korea education level 教育人口分布，韩国
Source available at : https://en.wikipedia.org/wiki/Education_in_South_Korea
2017 年，韩国25 至 64 歲人口接受高等教育的比例為 47.7%。 69.8% 的 25 至 34 歲的韓國人完成了某種形式的高等教育，其中 34.2% 的 25 至 64 歲的韓國人獲得了學士學位，這是經合組織國家中最高的之一。
PS：经济合作与发展组织（简称经合组织；英語：Organization for Economic Cooperation and Development，OECD）是全球37个市场经济国家组成的政府间国际组织

5) New Zealand education level 教育人口分布，新西兰
Data source，https://www.oecd.org/education/education-at-a-glance/EAG2019_CN_NZL.pdf
The adult population in New Zealand is becoming increasingly well educated. The share of 25-64 year- olds with at least upper secondary education is 80%, compared to an OECD average of 83%. Among young adults (25-34 year-olds), the share rises to 87%, higher than the OECD average by 2 percentage points.
Source available at ：https://www.educationcounts.govt.nz/indicators/data/education-and-learning-outcomes/educational_attainment_in_the_adult_population


Summary of notes: 
   In China, by 2010 the percentage of people being educated up to elementary secondary level was of 43.6 %, those educated up to high secondary schooling was of 16.7 %, and those educated up to post -secondary University level was of 10.7 % only. 
In Taiwan, by the end of 2019, the percentage of people educated up to post-secondary school level was 46. 47 %. 
In South Korea, by 2017, the population educated up to post-secondary level was 47.7%, whereas 34.2 % were educated up to University level . 
In New Zealand, by 2019,  63% of the adult sector had received post - secondary level education , of which 35 % have received University education.  
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               Appendix XX ( a ) 
             Income level of HK population ( with reference to age )
收入统计,表E012  2020年5月至6月按性別、年齡組別、教育程度、職業組別及行業主類劃分的僱員每月工資中位數 
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Data source available ：
https://www.censtatd.gov.hk/tc/EIndexbySubject.html?scode=210&pcode=D5250017





              Appendix XX ( b) 
	According to gender :
	Median monthly income 

	Male 
	20,900

	Female 
	16,200

	According to age: 
	

	15-24
	13,600

	25-34
	19,500

	35- 44
	21,400

	45-54
	18,900

	Of or above 55 
	15,400

	According to education level :
	

	Primary or below 
	12,400

	F.1-F.3
	14,300

	F.4 to F.7 
	17,000

	Tertiary education 
	28,500



















Appendix XXI
Comparative Statistics of average income 平均收入統計
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Source available at ：https://zh.wikipedia.org/wiki/%E5%90%84%E5%9B%BD%E4%BA%BA%E5%9D%87%E5%9B%BD%E6%B0%91%E6%80%BB%E6%94%B6%E5%85%A5%E5%88%97%E8%A1%A8









Appendix XXII
Place of birth of HK population 
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  Source available at : https://zh.wikipedia.org/wiki/%E9%A6%99%E6%B8%AF%E4%BA%BA%E5%8F%A3
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Data source available at : https://www.bycensus2016.gov.hk/tc/bc-pob.html
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Data source available at : https://www.news.gov.hk/chi/2021/08/20210812/20210812_163730_419.html









   Appendix XXIV

   Summary of Questionnaire feedback ( from 80 respondents) 
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Notes: 
a. 40 % of the responses describe the performance of HK government is good and 10 % as very good. 32.5% describe its performance as fair only, whereas 17.5 % describe its performance as poor or very poor .   

b. -72.5 % support mandatory Nucleic Acid testing for the whole of HK within a short span of time; 
-68.8 % support implementation of Health QR Code/Health passport ; 
-65 % support mandatory LeaveHomeSafe tracking program; 
-55% to 68.8 %  support complete lockdown of the whole or substantial part of HK within 2 to 3 weeks’ time ( whereas only 46.3 % support  marathon intermittent partial close-down of city activities) ; 
-63.8 % support  mandatory vaccination for whole of public ( save and except for personal  health reason );
-81.3 % support stricter measures at border control points.    


c. 27.4 % against compulsory vaccination ( reply to question F), 22 .5 % against mandatory implementation of Leave Home Safe program ( reply to question D) , 19.9 % against Health QR Coe /Health passport ( reply to question C ), 12.4 % against complete lockdown of whole or part of HK ( reply to question G ) ; and 13.7 % against mandatory large -scale Nuclei Acid testing ( reply to question B ) ]. These people who treasure privacy more than the greater good of public health are necessarily uncommitted followers in the eyes of the HK Government.    














Appendix XXV

Questionnaire (A) - for in-depth discussion and focus group discussion 
What is your impression of the performance of HKSAR in combating Coronavirus in terms of the following measures ？
(Please indicate your answers by circling the number you choose, and state the reasons/remarks if any): 
	
	Between Jan 20 to Dec 20       
	Between Jan 21 to August 21 
	

	
	
	
	

	Mask provision     




	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate                                    
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  
	

	If your answer above  is inadequate or v. inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5) :
	Production problem                                                                               0___1___  2___ 3__  4___5____
Logistics problem                                                                                    0___1___  2___ 3__   4___5 ___
Economic reasons                                                                                   0___1___  2___ 3__   4___5 ___
Political reasons                                                                                      0___1___  2___ 3__   4___5 ___
Governmental incompetence                                                              0___1___  2___ 3__   4___5 ___                     
Other reasons                                                                                          __________________________

	
	Between Jan 20 to December 20                         Between Jan 21 to August 21

	Mask compliance  
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  

	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  


	

	If your answer above  is inadequate or very inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5 :
	Lack of social education                                                                           0___1___  2___ 3__  4___5____
Social/political resistance to HK governmental measures               0___1___  2___ 3__  4___5____
Human right concept of freedom                                                          0___1___  2___ 3__  4___5____
Health reason                                                                                             0___1___  2___ 3__  4___5____
Lack of effective enforcement                                                                0___1___  2___ 3__  4___5____
Other reasons                                                                                              __________________________

	
	

	
	Between Jan 20 to December 20                         Between Jan 21 to August 21

	Social distancing

	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  

	

	If your answer above  is inadequate or very inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5 :
	Unclear guidance                                                                                      0___1___  2___ 3__  4___5____
Requirement too loose                                                                           0___1___  2___ 3__  4___5____
Requirement too unrealistic                                                                  0___1___  2___ 3__  4___5____
Lack of effective monitoring                                                                  0___1___  2___ 3__  4___5____
Lack of publicity /education                                                                  0___1___  2___ 3__  4___5____
Other reasons                                                                                            ___________________________

	
	Between Jan 20 to December 20                         Between Jan 21 to August 21

	Nucleic acid  testing
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  

	

	If your answer above  is inadequate or very inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5 :
	Inconvenience                                                                                              0___1___  2___ 3__  4___5____
Expensive                                                                                                      0___1___  2___ 3__  4___5____
Time consuming                                                                                          0___1___  2___ 3__  4___5____
Fear of confirmation of infection                                                            0___1___  2___ 3__  4___5____
Fear of quarantine                                                                                      0___1___  2___ 3__  4___5____
Social/political resistance to governmental measures                       0___1___  2___ 3__  4___5____
Social refusal to learn from or model after China                               0___1___  2___ 3__  4___5____
Lack of reward/incentive for compliance                                              0___1___  2___ 3__  4___5____
Inadequate social education by government                                       0___1___  2___ 3__  4___5____
Inadequate governmental appeal                                                           0___1___  2___ 3__  4___5____
Inadequate mandatory requirement                                                     0___1___  2___ 3__  4___5____
Ineffective enforcement measures                                                         0___1___  2___ 3__  4___5____
Lack of technology to conduct widespread nucleic acid test quickly  0___1___  2___ 3__  4___5___
Lack of governmental strategy to conduct large-scale mandatory nucleic acid testing     
                                                                                                                        0___1___  2___ 3__  4___5___
Reluctance of govt experts to learn from, model after, collaborate with or receive assistance from China                                                                                                             0___1___  2___ 3__  4___5___
Governmental lack of confidence in public compliance with mandatory nucleic acid testing                                                                                                                                               
                                                                                                                      0___1___  2___ 3__  4___5___
Lack of governmental will to enforce mandatory testing                0___1___  2___ 3__  4___5___
Fear of arousing anti-government sentiment with mandatory testing    
                                                                                                                      0___1___  2___ 3__  4___5___
Other reasons:                                                                                           __________________________                                                                                       


	
	Between Jan 20 to December 20                         Between Jan 21 to August 21

	Contact tracing 
	
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  
	

	If your answer above  is inadequate or very inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5 :
	Lack of social education                                                                                  0___1___  2___ 3__  4___5____
Inadequate governmental appeal for compliance                                    0___1___  2___ 3__  4___5___
Lack of reward or incentive for compliance                                               0___1___  2___ 3__  4___5____
Lack of penalties with adequate deterrent effect to ensure compliance    
                                                                                                                             0___1___  2___ 3__  4___5____
Lack of effective enforcement policies                                                        0___1___  2___ 3__  4___5____
Social/political resistance to governmental tracking measures            0___1___  2___ 3__  4___5____
Governmental fear of arousing anti-government sentiment                 0___1___  2___ 3__  4___5____
Lack of governmental will to enforce mandatory tracking                     0___1___  2___ 3__  4___5____
Lack of technology to implement effective contact tracing devices 
(e.g. Health QR code /vaccination passport)                                               0___1___  2___ 3__  4___5____
Lack of governmental strategy to conduct large-scale mandatory tracking 
                                                                                                                             0___1___  2___ 3__  4___5____ 
Reluctance of experts committee or government officials to learn from or model after China
                                                                                                                             0___1___  2___ 3__  4___5____
Public’s privacy concerns in using tracing device or health QR code    0___1___  2___ 3__  4___5____
Fear of being tracked by government                                                          0___1___  2___ 3__  4___5____ 
Misinformation causing fear & concerns for privacy /safety                 0___1___  2___ 3__  4___5____  
Social refusal to learn from or model after China                                     0___1___  2___ 3__  4___5____
Fear of trouble in getting connected with infected cases                       0___1___  2___ 3__  4___5____ 
Inconvenience in installation or using tracking devices 
or health QR code                                                                                            0___1___  2___ 3__  4___5____
Other reasons:                                                                                                   _________________________


	
	Between Jan 20 to December 20                         Between Jan 21 to August 21

	Quarantine
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  

	

	If your answer above  is inadequate or very inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5 :
	Public’s refusal to co-operate                                                                   0___1___  2___ 3__  4___5____
Disruption to daily routine                                                                         0___1___  2___ 3__  4___5____
Affect means of livelihood                                                                          0___1___  2___ 3__  4___5____ 
Expensive                                                                                                        0___1___  2___ 3__  4___5____
Fear of getting infected at quarantine center                                         0___1___  2___ 3__  4___5____
Social/political resistance to governmental measures                         0___1___  2___ 3__  4___5____
Lack of governmental appeal                                                                     0___1___  2___ 3__  4___5____
Lack of reward/incentive for compliance                                                0___1___  2___ 3__  4___5____
Penalty lacking deterrent effect                                                                    0___1___  2___ 3__  4___5____
Lack of effective enforcement polices                                                     0___1___  2___ 3__  4___5____
Inadequate quarantine hotel  accommodation                                     0___1___  2___ 3__  4___5____
Inadequate government quarantine centers                                         0___1___  2___ 3__  4___5____
Other reasons:                                                                                               _________________________


	
	Between Jan 20 to December 20                               Between Jan 21 to August 21

	Lockdown 
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  

	

	If your answer above  is inadequate or very inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5 :
	Fear of disruption to economy and means of livelihood                      0___1___  2___ 3__  4___5____
Lack of strategy to conduct large scale lockdown                                  0___1___  2___ 3__  4___5____
Lack of labor force (security, administrative, logistics, enforcement) to enforce large scale lockdown                                                                                                                                                                                                                                                                                                                                                                                                                                       
                                                                                                                           0___1___  2___ 3__  4___5____
Anticipated social /political resistance to co-operate with government 
                                                                                                                           0___1___  2___ 3__  4___5____
Fear of public non-compliance leading to governmental embarrassment & failure of enforcement 
                                                                                                                           0___1___  2___ 3__  4___5____
Reluctance of government experts/officials to model after China    0___1___  2___ 3__  4___5____
Social resistance to learn from or model after China                            0___1___  2___ 3__  4___5____
Lack of governmental will to enforce large scale mandatory lockdown     
                                                                                                                           0___1___  2___ 3__  4___5____
Lack of reward/incentive for compliance                                                0___1___  2___ 3__  4___5____
Lack of penalty with sufficient deterrent force                                      0___1___  2___ 3__  4___5____
Lack of effective enforcement polices                                                      0___1___  2___ 3__  4___5____
Other reasons:                                                                                               _________________________


	
	Between Jan 20 to December 20                         Between Jan 21 to August 21

	Border control 
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  

	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  

	

	
If your answer above  is inadequate or very inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5 :
	

	
	Between Jan 20 to December 20                         Between Jan 21 to August 21

	Vaccination 
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  
	1. Very adequate  
2. Adequate          
3. Fair                    
4. Inadequate      
5. Very inadequate  

	

	If your answer above  is inadequate or very inadequate, Please state the reasons, and  indicating   the degree of significance of the reasons by  1-5 :
	Inadequate social education on vaccines                                                 0___1___  2___ 3__  4___5____
Fear of abnormal response to vaccination                                              0___1___  2___ 3__  4___5____
Fear of death after vaccination                                                                  0___1___  2___ 3__  4___5____
Lack of confidence in effectiveness of vaccination                                0___1___  2___ 3__  4___5____
Inadequate choice of vaccination                                                              0___1___  2___ 3__  4___5____
Inadequate supply of vaccination                                                              0___1___  2___ 3__  4___5____
Inconvenience/difficulty in booking vaccination appointment          0___1___  2___ 3__  4___5____
Lack of mandatory requirement for vaccination                                    0___1___  2___ 3__  4___5____ 
Lack of governmental will to enforce mandatory vaccination 
(save for people with good medical reason)                                             0___1___  2___ 3__  4___5____  
Governmental reluctance (experts or officials ) to learn from or model after China        
                                                                                                                           0___1___  2___ 3__  4___5____
Social reluctance to learn from or model after China                           0___1___  2___ 3__  4___5____
Governmental reluctance to avail vaccines manufactured in China  0___1___  2___ 3__  4___5____
Social reluctance to avail vaccines manufactured in China                  0___1___  2___ 3__  4___5____
Inadequate governmental appeal for vaccination                                0___1___  2___ 3__  4___5____
Lack of reward/incentive for vaccination                                                0___1___  2___ 3__  4___5____
Lack of deterrent measures to enforce vaccination                              0___1___  2___ 3__  4___5____
Other reasons                                                                                                 __________________________
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A.What is your overall impression of the performance of HKSAR in combating Coronavirus
sofar?
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B. Do you support the implementation of mandatory Nucleic Acid testing for the whole of HK
public within a short span of time ( say within one to two weeks) if HK faces another wave of
Coronavirus attack in the future?
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@ Support very much
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@ Do not support

@ Very against





image30.png
C.Do you agree to the introduction of Health QR Code /Health passport in HK (which
requires status of vaccination and/or regular Nucleic Acid testing) ?
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D. Do you support the strict full implementation of Z(»{Tby disallowing people to report
verbally their personal information without verification?
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E. If HK experiences a major hit of Coronavirus attack again in the future, would you support
the implementation of a complete lockdown of the whole or a substantial part of the city
within a short period of time (say 2 to 3 weeks) for the purpose of cutting off the
Coronavirus transmission link ?
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F. Would you support mandatory vaccination for the whole HK public (save and except for
age or personal health reason certified by qualified doctor as unsuitable for vaccination) ?
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@ Very against
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G. (1) Would you prefer a short complete lock down of HK for 2 to 3 weeks, or a marathon
intermittent partial close -down of commercial and school acti
years? ~For a short complete lock down for 2 to 3 weeks-
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G. (2) Would you prefer a short complete lock down of HK for 2 to 3 weeks, or a marathon
intermittent partial close -down of commercial and school activities for over one to two
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H. Would you support stricter Coronavirus preventive measures at the border control points
of HK to eradicate any loophole that may allow variant virus to leak into HK?

80 BIEE

@ Support very much
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® No comment

@ Do not support

@  Very against
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I. What kind of financial relief measures do you see fit for the HK government to provide to
alleviate the financial difficulty of the HK public during a Coronavirus pandemic?

80 BIEE

@ Cash allowance

@ Financial subsidy for utiities and public
senvice

® Taxcut
@ Govemment guaranteed loans

@ Delay in rental payment and/or
morigage repayment for 3 to 6 montns.
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