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[bookmark: _Toc129799243]Introduction
Apple Inc. is a United States multinational company that designs, develops, and sells consumer electronic products, software, and online services. It was founded in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne (Isaacson, 2013) to develop personal computers. Apple has become one of the world's largest companies with a market capitalization of more than 2 trillion dollars.
Apple is known for its innovative products like the iPhone, iPad, Macintosh PCs, iPods, and Apple Watch. These products have led to a revolution in communication and access to information. Besides hardware products, Apple also provides a range of software services, including iCloud storage, iTunes media player, and the App Store.
A key factor that distinguishes Apple from its competitors is its emphasis on design aesthetics. The company's products are known for their stylish and modern design, which seamlessly combines form and function. This design aesthetics has become synonymous with the brand itself and is a major factor in why consumers choose Apple products compared to other brands.
Apple has also been at the forefront of technological innovation with features such as Face ID known as facial recognition technology on iPhones and iPads, as well as Siri voice assistant technology across all devices. The company has consistently pushed the boundaries as to what is possible with technology.
[bookmark: _9lh70w1w436r]This report will focus on how Apple's marketing capabilities are impacting customer needs in the UK. It will critically examine how Apple's marketing strategies have evolved and evaluate their effectiveness in responding to customer needs. In addition, the report will also look at how other UK-based organizations have used similar marketing functions to achieve their goals.
[bookmark: _Toc129799244]Different Types of Internal and External Stakeholders
According to stakeholder theory, a stakeholder is an individual or a group who has an interest in the activities or operations of an organization (Freeman, 1984). Stakeholders can be grouped into two main categories: internal stakeholders and external stakeholders.
Internal stakeholders are those who are directly involved in the organization’s operations, while external stakeholders are those who are indirectly involved in the organization’s operations but still have an interest in them. This paper will discuss the different types of internal and external stakeholders and give examples of each.
[bookmark: _Toc129799245]Internal stakeholders 
Internal stakeholders are individuals or groups within the organization with a vested interest in its activities or success. Types of internal players include employees, shareholders, and managers.
a) Employees are critical internal stakeholders who contribute to the day-to-day operations of the organization and contribute to the achievement of its objectives. They may also impact the culture and values of the organization. 
b) Shareholders are also significant internal players because they have invested their money in the organization and expect a return on their investment. They may also influence the decisions of the organization through their voting power. 
c) Managers are also internal stakeholders because they are accountable for the management of the organization's resources and the achievement of its objectives.
A good example of internal stakeholders is Apple Inc. Apple employees are vital to the company's success in developing and manufacturing its products and providing customer support. Shareholders also have a significant impact on the company's activities because they hold shares in the company and expect a return on their investment. Managers are also key players because they are responsible for supervising the company's activities and ensuring that it meets its objectives.
[bookmark: _Toc129799246]External stakeholders 
External stakeholders are persons or groups outside the organization with an indirect interest in its activities. Types of external stakeholders include clients, providers, government agencies, and communities.
           a) Clients are external stakeholders because they use organizational products or services and have expectations about their quality and availability.
b) Suppliers are also external stakeholders by providing the organization with the materials it needs to make its products. 
c) Government agencies are external stakeholders because they regulate the business of the organization and can provide funding or incentives.
[bookmark: _qmp5lzf9gq96]d) Communities are external stakeholders because they are affected by the organization's activities and can have concerns about the organization's impact on the local environment or economy.
            A good example of external stakeholders is Apple Inc. Apple's clients are critical external stakeholders because they use the company's products, and their comments can influence the company's decisions. Suppliers are also key external stakeholders in supplying Apple with the materials it needs to make its products. Government agencies are also important external stakeholders because they regulate Apple's business and ensure compliance with legislation and regulations. Communities are also external stakeholders because they are affected by business operations and may be concerned about the environmental impact of Apple's manufacturing practices.
[bookmark: _Toc129799247]Marketing Environment (internal and external)
[bookmark: _hofta6yw27dr]
Apple is a world leader in technology that designs and manufactures consumer electronic products, hardware, and software. To stay competitive in the marketplace, Apple must adapt and respond to various factors in its marketing environment. In this trial, the internal and external factors influencing Apple's marketing environment will be discussed, by using relevant case studies to illustrate each issue.
[bookmark: _Toc129799248]Internal Factors
[bookmark: _68e9dkl56r25]
Under the marketing environment model, Apple's internal factors include the culture and values of the organization, as well as its resources such as people, technology, capital, and information.
[bookmark: _Toc129799249]a) Company Culture
The company encourages employees to think out of the box and find unconventional solutions. Employees are also encouraged to take risks and speak up without fear of judgment or criticism. It encourages people to be creative and open-minded, resulting in innovative products and strategies.
Apple's corporate culture is one of the most critical internal factors affecting its marketing landscape. The company's culture focuses on innovation, quality, and design, and this is reflected in all its products.
Apple's culture has helped build a strong and immediately recognizable brand around the world. This culture has also allowed the company to create loyal customers who are looking forward to new product launches.
[bookmark: _zazfh67ftc9w]For example, the launch of Apple's iPhone in 2007 was hugely successful, thanks to the company's culture of innovation and design. The elegant design and innovative features of the iPhone distinguish it from its competitors and have helped it become the most popular smartphone in the world. According to NYmag.com, "Apple changed the way we think about technology and made it cool."
[bookmark: _Toc129799250]b) Resources
[bookmark: _5t3fey07sa8]Beyond its culture, Apple also has access to a wide variety of resources that help it remain competitive in the market. The company has vast financial resources and a highly skilled workforce that allows it to innovate and rapidly develop new products.
           Apple also has access to state-of-the-art technology that allows it to create products with functionality and capabilities that no other company can match. For example, Apple Watch uses a proprietary operating system and sensors that are unavailable in any other smartwatch. Apple's resources have helped it produce innovative products that captivate customers and give it a competitive edge in the marketplace.
[bookmark: _Toc129799251]c) Human Resources
Another key internal factor affecting Apple's marketing environment is Apple's HR. The company has a very talented workforce that is responsible for the development and production of its products. Apple's people resources are essential to ensure that its products are of the highest quality and meet customer expectations. 
For example, when Apple launched its first smartwatch, the Apple Watch, in 2015, it was widely recognized for its design and functionality. This success is due in large part to the hard work of Apple's Human Resources team, which worked tirelessly to develop and refine the product.
[bookmark: _wrro7ck9jx60][bookmark: _Toc129799252]External Factors
[bookmark: _ejzc5it4gzk8]
According to Oxford University, Apple's external marketing environment includes factors such as competition, customers, providers, and distributors, as well as economic and political forces.
[bookmark: _Toc129799253]a) Competitive Environment
[bookmark: _hnyemuq2hxs0]Apple operates in a highly competitive environment, with several powerful competitors in the tech industry. Businesses such as Samsung, Microsoft, and Google are all competing with Apple in various product categories. This competitive environment can threaten Apple's market share and cost-effectiveness.
For example, Samsung's Galaxy smartphone series has been a powerful contender for Apple's iPhone, with Samsung capturing a significant share of the smartphone market in recent years.
[bookmark: _Toc129799254]b) Economic Environment
The business environment is another external factor that may affect Apple's marketing environment. Economic factors like inflation, unemployment, and interest rates can impact consumer spending and Apple's sales and revenues. For example, during the global economic downturn of 2008-2009, Apple sales declined as consumers reduced spending.
            According to data from the international bank, Apple's board of directors has implemented a range of cost-saving measures to help the company remain profitable.
[bookmark: _vvulwxwl4qkz]The same approach was used when the COVID-19 pandemic hit and Apple had to adjust its operations and roll out new strategies quickly to survive. According to PCmag "Tim Cook the CEO of Apple had cut his salary from $ 40 million to $2 million and for the board to reduce its salary by 15%."
            Apple's ability to rapidly adapt to external factors has enabled it to remain competitive and succeed in the marketplace.
[bookmark: _Toc129799255]c) Technological Environment
The technology environment is also an external factor that can influence Apple's marketing environment. Rapid technological advances can make Apple's products quickly outdated and less attractive to consumers. The business must remain at the forefront of technological advances and constantly innovate to remain competitive in the marketplace.
[bookmark: _8rph7kpqradl]For example, when Apple launched the first iPhone in 2007, it was a groundbreaking product that changed the smartphone industry forever.
However, with rapid advances in smartphone technology, Apple must continue to innovate to remain relevant and retain market share.
[bookmark: _Toc129799256]PESTEL

According to Johnson, Scholes, and Whittington (2019), the PESTEL analysis framework was first introduced by Francis Aguilar in the 1960s as the ETPS framework, which stood for Economic, Technical, Political, and Social factors.
Over time, the framework has been expanded to include other factors such as environmental and legal factors, which has given rise to the PESTEL analysis we use today.
[bookmark: _n89f1tun6ig2]The PESTEL framework is widely used in strategic management to analyze external macroenvironmental factors that affect an organization's operations.
PESTEL is a framework used to analyze external macroeconomic factors affecting an organization’s activities. In this context, we will analyze Apple Inc. with the help of the PESTEL framework.
[bookmark: _Toc129799257]Political Factors
[bookmark: _joyfmupe6k07]
The political environment can have a significant impact on Apple's operations, particularly regarding intellectual property rights, trade regulations, and taxation.
Apple has been involved in legal battles over IP rights with Samsung, which have affected its activities in key markets.
Moreover, Apple has faced a careful examination of its tax practices in different countries. For example, on behalf of CNBC, Apple was found guilty of tax avoidance in Italy and fined $348 million.
[bookmark: _Toc129799258]Economic Factors
[bookmark: _9p03e7c68zi4]
The economic environment is also critical to Apple's business. The global economic downturn and currency fluctuations can influence Apple's sales, as it is highly dependent on international markets.
For example, the company's revenue has been negatively impacted by COVID-19 as lockdowns have impacted its supply chain and sales.
However, Apple's premium price business model and loyal clientele helped it maintain its position as a technology leader.
[bookmark: _Toc129799259]Sociocultural Factors
[bookmark: _noaynckkxrat]
Apple products are perceived as upscale and are often associated with luxury and condition. The company's emphasis on design and innovation has allowed it to build a strong brand identity and win over consumers. Apple's advertising campaigns, like the 'Think Different' campaign, have helped establish its brand identity.
Moreover, Apple's products have become part of the cultural spirit, with its products being referenced in movies and TV shows.
[bookmark: _Toc129799260]Technological Factors
[bookmark: _24qtvdlzhh21]Technological innovation is a crucial factor guiding Apple's activities. The company's emphasis on research and development has led to the introduction of innovative products such as the iPhone, iPad, and Apple Watch.
Apple's proprietary software and hardware ecosystem has helped it maintain its competitive edge in the technology industry. Additionally, Apple's investments in emerging technologies such as artificial intelligence and augmented reality indicate its commitment to remaining at the forefront of technological innovation.
[bookmark: _Toc129799261]Environmental Factors
Apple has made important progress in reducing its carbon footprint and enhancing its environmental impact.
The company is committed to 100% renewable energy for its business and has made significant investments in clean energy.
In addition, Apple's emphasis on creating sustainable products and reducing its use of non-renewable resources is evident in its design and manufacturing processes.
Based on a new case study made by Apple, they continue to apply the principles of PESTEL as a way to gain insight into their current situation and make informed decisions about the future.
It uses PESTEL to identify its opportunities and threats, understand its market position and develop growth strategies. 
 
[bookmark: _jlb03wlf4u5c][bookmark: _Toc129799262]Legal Factors
[bookmark: _cnsduk9zfti]
Apple has faced several legal challenges related to its business practices, including anticompetitive behavior, work violations, and privacy concerns.
For example, Apple has faced criticism about its use of forced labor in its supply chain, resulting in an adverse public response and calls for greater transparency.
In addition, Apple's legal battles with Qualcomm over patent infringement have affected its capacity to use certain technologies in its products.
[bookmark: _Toc129799263]Marketing Information System
According to Kotler and Keller (2021), a marketing information system (MIS) is a systematic approach to information collection, analysis, and dissemination to support marketing decision-making. The system includes individuals, equipment, and procedures that collect, sort, analyze, evaluate, and disseminate information relevant to a company's marketing needs.
The objective of MIS is to provide timely and accurate information to the marketing team, enabling them to make informed decisions about product development, pricing, distribution, and promotional strategies.
Internal databases are repositories of data generated by internal business operations, such as sales data, customer profiles, and inventory levels. Marketing research involves collecting data from external sources, such as surveys, focus groups, and observations.
Competitive intelligence is the process of collecting and analyzing data on competitors, such as their products, prices, and marketing strategies. Marketing analysis is the use of statistical tools to analyze and interpret marketing data, such as sales numbers, market share, and customer behavior.
[bookmark: _pa4ptoxxd8b5]Apple Inc. is one of the world's most successful businesses, and its marketing information system is an important part of its success. Apple's marketing information system is an integrated and sophisticated system that collects, processes analyses, and disseminates data to support corporate marketing decisions. The system is designed to provide accurate, real-time information to the marketing team so they can make informed decisions quickly.
[bookmark: _Toc129799264]Data Collection
Apple collects data from a variety of sources, including market research, social media, client feedback, and sales data. The business uses both primary and secondary data sources to ensure an in-depth understanding of its target market. For example, Apple has a market research team that conducts surveys and focus groups to collect information about customer preferences and behavior.
It also uses advanced analytical tools such as predictive modeling to identify trends and anticipate customer needs. Apple also collects data on social media platforms, such as Twitter and Instagram, to better understand customers' reactions to its products.
[bookmark: _vpf9g1vocaa3][bookmark: _Toc129799265]Data Processing
[bookmark: _doviuqvpdh84]Following data collection, Apple processes them using advanced software, such as data mining and predictive analytics.
The company's software analyses data and identifies models and trends that the marketing team uses to inform their decisions. For example, Apple uses predictive analytics to predict the demand for its products and services, enabling the company to adjust its production and marketing strategies accordingly.
[bookmark: _Toc129799266]Data Analysis
[bookmark: _upnrbfhtqa3u]Apple's marketing information system uses advanced data analytics tools to deliver accurate and timely information to the marketing team.
It analyzes data from a variety of sources, including customer feedback, social media, and sales data, to determine market trends and trends.
For example, Apple's system analyzes social media data to identify trends and problems with business products and services.
[bookmark: _Toc129799267]Dissemination of Information
[bookmark: _dpeu7j7miehn]Apple disseminates the analyzed data to its marketing team through various channels, including reports, dashboards, and alerts. The marketing team uses these insights to make informed decisions, such as product development, pricing strategies, and marketing campaigns. For example, Apple's marketing team can use data to build targeted marketing campaigns based on customer preferences and behavior.
[bookmark: _Toc129799268] Functions of Marketing
According to the American Marketing Association, the seven functions of marketing are product/service management, pricing, promotion, distribution, market research, customer service, and sales.
According to the American Marketing Association (AMA), marketing is defined as "the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large" (AMA, n.d.).
The 7 functions of marketing are essential components of this definition and include product/service management, pricing, promotion, selling, distribution, marketing information management, and financing.
a) The first function of marketing is product/service management, which implies the development and management of a product or service that meets the needs and desires of customers. A product management success story can be seen in Apple's iPhone.
Apple's product leaders continually monitor customer feedback and technological progress to improve their products, resulting in constant upgrades and innovations in their iPhone line. For example, the iPhone 12 was released with features like 5G connectivity and a ceramic shield that are more advanced than its predecessor.
b) Pricing is the second function of marketing, which refers to the process of determining the value of a product or service and setting a price that customers are willing to pay. We can find an example of efficient pricing in the fashion sector. Luxury brands such as Louis Vuitton and Gucci price their products higher to communicate exclusivity and quality to their target audience, which is willing to pay a premium for the brand's prestige. This strategy was implemented by Apple as well, which prices its products higher than other competitors to communicate high quality.
c) Promotion is the third function of marketing, which involves communicating with customers through various channels to create awareness and generate interest in a product or service. A successful promotion campaign can be seen in Apple's "Think Different" campaign, which succeeded in creating an image of innovation and modernity for the company.
 d) Sales are the fourth marketing function, which involves identifying prospective customers and persuading them to buy a product or service. An example of successful selling can be found in Amazon's referral engine, which uses customer data and browsing history to suggest products that are likely to appeal to the customer. This personalized selling approach was borrowed from Apple, which provides customers with personalized suggestions when they visit their online store. 
e) Distribution is the fifth marketing function, which entails obtaining products or services from the manufacturer to the customer. An example of efficient distribution can be seen in Apple's retail stores, which are located around the world and give customers easy access to their products.
f) Marketing Information Management is the sixth marketing function, which involves collecting and analyzing data on customers, competitors, and market trends to make informed decisions. An example of how to effectively manage marketing information can be found in Netflix's data-driven approach to creating content. Netflix uses data about viewers' preferences and viewing habits to create original content that resonates with their audiences, resulting in successful programs such as "Stranger Things" and "The Crown.". When Apple introduced the iPad, it relied heavily on market research and analysis to determine which features should be included to reach its target audience.
g) Funding is the seventh marketing function, which is to obtain the necessary funds to support marketing activities. Apple uses a combination of debt, equity, and internal cash flow to fund its marketing activities such as product launches and advertising campaigns.
           
These seven marketing functions are vital to any successful company. Each function requires careful consideration of customer preferences and market trends to develop effective strategies that deliver the desired outcomes.

[bookmark: _8cvp6kigirzr][bookmark: _Toc129799269]Recommendations for UK-based Apple
[bookmark: _qfial8rqj9e8]
To ensure its Apple customers in the UK receive the best experience, Apple should focus on customer expiry. This will allow existing customers to stay on top of their products.
a) Improve customer support
[bookmark: _qercsn9ercl5] Apple is expected to invest in enhancing its client support services in the UK. This could include hiring more customer service representatives or providing more training to current staff to better meet client needs and resolve problems promptly.
b) Localize products and services
Apple should adapt its products and services to better meet British customers' needs. This could include offering region-specific features or content, locating product manuals and support materials, and tailoring marketing strategies to appeal to British audiences.
[bookmark: _86zhi7v3wjht]c) Expand retail presence
Apple should consider expanding its retail footprint in the United Kingdom to offer more convenient access to its products and services. This may include opening more Apple stores or partnering with local retailers to bring Apple products to their stores.
[bookmark: _n8eyuby6cbkr]d) Enhance the online shopping experience
Apple should continue to invest in its online shopping experience so that it is easier and more convenient for British customers to buy its products. This could include offering free or discounted shipping, enhancing the payment process, and providing more detailed information and comments about the products.
[bookmark: _mhphulmyegl0]e) Support local communities
Apple should support local communities in the UK by partnering with local charitable and not-for-profit organizations, sponsoring local events, and providing resources and support for local businesses. and contractors." This will enhance the brand's goodwill and reputation in the UK market.

[bookmark: _52vqntf75tul][bookmark: _Toc129799270]Conclusion
In conclusion, Apple UK and is a major contributor to the consumer electronics industry. The company's products and services, including iPhones, iPads, Macintosh computers, iPods, and Apple Watch, have changed the way people communicate and access information.
Apple's success can be attributed to its focus on design aesthetics, which has become synonymous with the brand itself and is a major factor in why consumers choose Apple products over other brands. In addition, Apple's internal environment is characterized by a strong culture of innovation, creativity, and design, which has enabled it to develop products that are ahead of the curve.
Despite the challenges faced in its external environment, Apple's success can be attributed to its ability to take advantage of the seven marketing features effectively. By focusing on customers' needs and preferences, Apple has been able to develop successful marketing strategies that ensure their products remain on the cutting edge of consumer electronics. Through its commitment to innovation, design, and customer satisfaction, Apple will continue to dominate the marketplace for many years to come.

[bookmark: _Toc129799271]Referece List
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