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Employees are the heart of any organization. Well chosen people can make the organization success. To find the right people each of the company should specify and clearly define their own values and beliefs.  It will allow potential candidates to identify themselves with the values that the company represents. The following report is showing the importance of values and beliefs on workplace behaviour. Based on Googles’ company the above research showed that values led organization to be successful and perform better. 
The research report has the following contest:
Chapter 1: present a review of Google company. Management style structure, mission and vision statement. Organization Value, Beliefs and Attitudes based on critical analyse.
Chapter 2: an attempt to answer the questions; How can organisations influence employees to perform better and are values-led organisations more successful?
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To remain competitive in the world economy, organizations needs professionally qualified managers and leaderships. However, according to research done by CMI Institute, only five managers in UK companies are professionally qualified. Low level or management may affect of employee motivation, which entails on productivity and organizations’ reputation. 
Organization values in the context of work culture are the second most frequently examined thing just behind management and leadership. These also influence on employee’s performance but are more connected to the job satisfaction (Tomaževič, 2018). The values shape the moral judgement and are the beginning of future thoughts, choices, behaviours and attitudes (Ravari, 2012). 
The following report raise the issue of importance of values based on Google organization. 
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Nobel winner American economist, Milton Friedman (1970) in his book Capitalism and Freedom (2002) claims that “the one and only obligation of business it to maximize its profits”. His famous theory seems to be out of the date because recent years have shown that the organizations have become under pressure to behave in social-responsible manner (Smith, 2012). More than maximization of profits organizations needs motivational structures which are complex. The success of the workplace depends on these non-profit motives (Gupta, 2010).  Workplace behaviour such as social responsibility and sustainability strategies have become important and most of the successful organization applied it (Young, 2013).
In many competitive environments one of the keys to success is a successfully bonding of people and technology. Those people determine organizations’ profits. Technology make it easier to perform at the highest level of effectiveness (Moorhead, 1998).  Perhaps, there is no better company who manager the relationship between people and technology than Google. Their great success is the results of satisfied and talented workers who are highly valued. In 2013 for the fourth year in a row, Google was called “the best company to work” by Fortune magazine (Fortune, 2013), while Facebook, Apple or Amazon even not were in the list. 
In the field of technology, where is a global competition, the performance of team development is an important issue (Bai, Feng & Yue, 2016). Google structure needed to be designed to support innovation and creativity of their employees. Google has three types of Structure inside the organization: Functional Structure, Division Structure and Cross-Functional Structure. Their cross-functional organizational structure is based on flatness. In contrast to the major contributors of classical organization theory, they are far away from Webbers’ “bureaucratic” or Fayol’s management theory. Google approach is based on overlapping works group, supportive relationships and employee participation.  According to the theory of participative management created by Rensis Likert, all workgroup needs to be involved in decisions and gives them sense of supportiveness and self-worth (Moorhead, 1998). People are the most productivity while they are in highly cohesive groups and the cross-functional integration has a positive effect on this performance (Bai, Feng & Yue, 2016). 
Google’s mission is “to organize the world’s information and make it universally accessible and useful” (Annual Report, 2018). Their mission is a direct manifestation of corporate vision. The core values were outlined when the organization was a few years old (Brooks, 2018). Founders of Google named it “Ten things we know to be true” and shows the vision of Googlers (Google employees). For example: 1. It’s best to do one thing really, really well. 6. You do not need to be at your desk to need an answer. 7. You can make money without doing evil. 8. You can be serious without a suit. 10. Great just in not good enough. (Google Philosophy, 2019). These values show the nature of their 98,771 full time employees (Statista, 2018) and future potential candidates. However, the main Google’s value is an equal access to information for everyone. 
Values
In October 2019 almost 4.48 billion people were active internet users. Internet connecting billions of people and it is a core pillar of modern society (Statista, 2019).  Google provides products and services in more than 100 languages in more than 50 countries (Google Inc, 2014). People are naturally going to use Google to find the answer they needed (People Management, 2018). One of the main organizations’ value is equal access to information for everyone around the world. All voices should to have a space to be heard and access to this information should to be free. They created their own computer algorithms which is useful to the individual user. Those individual users are the main stakeholders identified in their strategy. 
Toulmin model based on Googles’ value:
Google claims: Maximise access to information.
Evidence: Web search engine also referred as Google Search.
Warranty: Google provides many different categories; content in books, maps, news articles, imagines, videos and scholarly papers. 
Backing: 4.5 + billion monthly active users, Google Search available in 149 languages. 
Rebuttal: Google Ads are restricted in Crimea, Cuba, Iran, North Korea, Sudan and Syria. 
Qualifier:  Those countries are restricted for reasons beyond of Google’s control. 
Organization claims that they are giving open access to all the people around the world. The individual can use a free Google Search to find needed information. However, people live in Crimea, Cuba, Iran, North Korea, Sudan and Syria are not in position to use Google Search. For example, students from these countries cannot use Google Scholar, which means that they may have worse academic performance compared to students in other countries (Lynch, 2017). The above issue arises from the Geo-blocking restrict. Google is required to comply with sanction imposed by the United Stated Office of Foreign Assets Control, and as a result Google Search is not available in these countries. 
The company is focus on developing their authorial algorithms to maximize effectiveness in online information. Google is providing equal access to information around the world, for example, online search (Chrome), blogging platform (Blogger.com) and now one of the most popular platforms for video-sharing (YouTube).  Organization claims that they are giving open access to all the people around the world. The individual can use a free Google Search to find needed information. However, people live in Crimea, Cuba, Iran, North Korea, Sudan and Syria are not in position to use Google Search. For example, students from these countries cannot use Google Scholar, which means that they may have worse academic performance compared to students in other countries (Lynch, 2017). The above issue arises from the Geo-blocking restrict. Google is required to comply with sanction imposed by the United Stated Office of Foreign Assets Control, and as a result Google Search is not available in these countries. 
Believes 
One of the keys to success organization are happy and engage employees. Fun and inspiring environment can have an incredible impact on employees. They become loyal to the workplace and encourage them to be more productive and more successful (Power, 2018). Google is famous for their way of looking after its staff. They offer many various roles in different departments. Googlers have access to financial advisors and planning services. Organization offers the parental leave policies, death benefits and retirement savings plan (Google, 2019). One of the most famous perks is that all the employees can eat meal at work for free. They also can take a free cooking classes (Insider, 2015).  There is also a free shuttle to and from work every day. Onsite doctor, free fitness and facility to was they clothes and many other benefits. However, the most important for Google is to encourage their workplace and workers to have a healthy work-life balance. Create the environment where people want work, and by word “work” they mean doing a “good and interesting things”. Googlers have a freedom over how and when they will complete their tasks. There is a rule that they have 20% of their time to do anything they want. They can go sleep, play games or do whatever they want, it just must to be lawful and ethical (Google, 2019). The results of the entrepreneurial environment are extremely high productivity and overall success of organization (Clever, 2018). 
Googlers are not only spoilt for goods that make them feel happy at work. They also have an impact on future development of the company if they want to. Each of Fridays there is an examination of the twenty most asked question of employees. They can also express their vision and ideas through many channels (Google Plus, Fixits or direct emails to Google leaders). 
In 2014 Google was named “Best Company to Work For” (Great Place to Work Institute, 2014), notwithstanding in 2018 more than 20.000 Googlers made a group walkout. They protest was about the way how company handles sexual harassment. The employees poured from offices in fifty cities around the world. The strike was unusual, because in this kind of environment, unions usually non-exist. This type of workers because of their high-demand skills, usually enjoy big salaries and plenty of careers mobility. Employees demands was transparent report about sexual harassment, end of private arbitration, more disclosures and employee representative on important meetings. Sundar Pichai, Google CEO has not accepted any of the above changes but told employees that “his team is taking it in feedback to turn ideas into action” (CNBC, 2018).
Following the Global Director of Diversity, Melanie Parker (2019) published an update on workplace commitments where Google promise to become more supportive of workers and raise concerns about this problem. One of the Googles’ mission is to provide a positive environment where each of the employee can successful contribute and feel the part of the whole group. Their policy on anti-harassment straightforward states that harassment is an unwelcome conduct and will never be tolerated. The employees can find the information about how to raise a concern or the investigation. They also highlight that “I didn’t mean it”, “It was a joke”, “I was drunk” are not excuse by any chance (Google Event Community Guidelines and Anti-Harassment Policy, 2019).
From the legal perspective Google is dealing promptly, serious and discreetly about above issue (CIPD, 2019). They have a robust policy; all individuals know their rights and managers are encouraged to play part in making this policy real. In November 2018, 48 people (13 who were senior managers) had been terminated for sexual harassment (Google, 2018), which shows that there are serious about the consequence of harassment. 
Sexual harassment is a serious problem and might happened everywhere. Google has 98,771 employees where 31% are woman and 69% are man (Wikipedia, 2019). Unfortunately, because of the harassment issues the general opinion about Google has been tainted over. 
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How can organisations influence employees to perform well?
Workplaces like Google, Netflix, Yahoo, Microsoft are well known for offering their employees perks. According to research done Larry Fauver (2018) by creating employee-friendly culture (organization that provide benefits and training, equal opportunities, friendly environment) is value enhancing. Their employees have higher valuation and perform better. Also, employee friendly cultures enhancing employee motivation and consequently they become more efficient. Andrew J. Oswald in 2009 does the research which has showed that happiness in the workplace raises productivity. He suggests that leaders should pay more attention to the influence of emotion. Oswald explain that Google company is investing more in employee support than their competitors. The results were 37% more satisfied employees which means the employees were 12% more productivity. 
Overall, well treated employees tend to be more efficient and bother to do more for the company. All the same, there might to be a question about the financial circle. If company invest money in employees (high wages, benefits, training) will they earn enough to provide the same high standards work condition in future? The pioneers had showed that the more they invest in their employees, the more profit they get from it.
Are values-led organisations more successful?
According to research done by Nina Tomaževič in 2018, values are the main determinants in a broad range employee’s attitudes and behaviours. Also, Jennifer Chatman has noticed that when employees’ values are coherent with corporate values, then workers may show higher job satisfaction. Another research shows that the millennials who feel a strong connection to the organizations’ value are 5.3 times more likely to stay (Bulgarella, 2018). Moreover, when the gap between an organization purpose and value is wider it may produce inauthenticity which cause disengagement of employees and ethical risk. 
[bookmark: _Toc26639846]Conclusion
Understanding values becoming an important part for managers and leaders for their organization’s success. When values and job satisfaction interface inside workplace there is a highly chance for the workplace for being successful. 
In the other side, values make an organization more difficult to change. Once set, remain the company’s face forever. They are part of the awareness of their customers and employees and even if the change is needed it is hard to change peoples’ view. 
[bookmark: _Toc26639847]Recommendation
Due to their nature of business, Google is surrounded by creative employees. However, the mix of different structures have biased the grow opportunities. Also, working for Google is some kind of prestige, people might feel honoured and appreciate. On the other hand, that feeling might cost them a pressure. Tech pioneer employ only the best engineers which means the completive between employees is high. 
Google should to improve their structure by giving more flexibility for employees. They could complete their goals even better if they will have a chance to work on different tasks. Organization’s mission is attracting very talented people from all over the world, but they will keep them for long if there will be no possibilities for self-development. 
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