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Executive summary 

The following report has depicted the scope and impact of complex problem along with the importance of decision-making abilities to mitigate this crisis. It has illustrated such a problem with is job dissatisfaction within the workplaces. There are various alternative ways to solve it that has been expressed in this report. It has explained the development of plan along with the role of communication with the stakeholders. Successful implementation of this solution has been illustrated here. 

Introduction 

The following report is about complex problems and their impact on the workplace. There are various troubles related to the employees and working environments faced by any organisation. The negative impact of these complex problems will be illustrated here in this report which will show the harmful side of these. Low job satisfaction is such a problem that will be chosen to be discussed based on the business workplaces. The role of decision-making skills to mitigate this crisis in terms of company development will be demonstrate here. A range of alternatives ways will be expressed in this report which is very valuable to motivate the employees not to quit their jobs. Decision-making techniques to evaluate effective solutions will be discussed thoroughly. It will also provide the most important option to mitigate this crisis. Development of the plan along with the importance with the stakeholders will be outlined here. Assess monitoring and successful implementation of the solution will be explained in the following report. 

Complex problem and its impact on workplace

A complex problem is a problem presented beyond the scope that has probably various solutions (collins, 2022). It is quite difficult to describe such a problem as different people have various opinions about it. Mostly all people are surrounded by this crisis that affects mainly in the workplace. Complex problems can be competitive, and perspectives can be mitigated finding by proper decision-making ability. Employees of an organization must have some effective skills to overcome this situation. Finding out the complex problems and steps against these is not so easy (MARTIN, 2021). Some of the main complex problems in business workplace are dealing with difficult tasks, less job satisfaction, lack of employee motivation, maintaining work-life balances, discrimination, performance issues and many more. \

Scope of complex problem 

A problem is called complex when it is tough to be solved. The cause of this problem may be a physical or technical fault as well as organisational-related issues. It include some business policies, and decision making trouble created by the management or workers.

Impact of complex problems

Complex problems must be mitigated in the business organisation or workplaces as these create a lot of problems that make barriers in the working sites. Excessive work pressure allows employees to quit their job without serving any notice period which is not good for them as well as the organisation (Tom Gerencer, 2022). Lack of job satisfaction affects the company by decreasing the number of employees which creates a barrier success. Complex problems can arise due to the proper decision taken by the authority regarding their staff.

Analysis of a complex problem 

Less job satisfaction

Low job satisfaction is considered as one of the hardest complex problems that affect the workplace most. This allows the employees to quit their job, which create a crisis for the company (apollotechnical, 2022). Employees are the base of any organisation so impressing them is an important task. A satisfied worker can provide better work that is beneficial for enhancing the growth of the firm. According to the report, most people are losing interest to continue their jobs because of not getting a proper working environment.  This problem arises when they fail to fulfil their expectation and then decide to leave the job which affects the performance of the organisation. Job dissatisfaction is a crisis that demotivates the workers to provide better services. There are many reasons behind the situations which are lack of benefits, poor management, improper work-life balance and excessive work pressure. Based on a report, it is seen that due to the lack of the job satisfaction many people decided to leave their jobs. 

Importance of decision-making abilities dealing with these issues in the workplace 

Decision-making skills of the management as well as team leader are very essential to be adapted in a workplace that can overcome this low job satisfaction crisis. Making the employees happy by providing benefits based on the company rules as well as needs. Proper decision-making skills allow the management to follow accurate strategies to motivate their staff. It helps individuals to become successful in their carriers and become a leader (Marasi, 2018). A powerful leader or management authority can stop employees from resigning from their job. Making proper decisions at the right time in terms of impressing workers is very essential. Personal motivation along with good communication between the employees and management can overcome the crisis. Improving the working environment and making it suitable for the staff is very effective to satisfy them and for that proper decision-making ability is required.

Alternative solutions to mitigate the low job satisfaction problem 

Job satisfaction is very essential for all employees to improve their working ability within the workplace. It allows the organisation to get the efficient staff that helps to build up the business through their effective performances, so it is very important to satisfy them (Johnsen, 2018). There are various alternative ways to impress or motivated employees by providing perfect job satisfaction. Reducing excessive work stress is a valuable way in attracting workers to do better performance. Improving communication skills between the employees and the team leader can solve most of the complex problems (Anon., 2018). Providing all the essential facilities to the employees in order to motivate them can be an outstanding way. Compensation and benefits should be provided as per the need to attract workers attention. Making a good relationship may be valuable to impress them and that is the ultimate benefit for the organisation.  The polite and decent behaviour of the higher authority make the employees happy and satisfied. It attracts them not to quit their jobs and allows them to cooperate with the management. There are more ways to increase job satisfaction among employees within the workplace and providing accurate training is one of these.  Showing caring gestures to them and being alert about their illness are very effective to impress them.

Decision making techniques to evaluate the solution 

The complex problem of the module is the lack of job satisfaction which can be arises from many external problems. There are many solutions which can mitigate the problem of the lack of job satisfaction within the organisation. The decision-making process is an effective technique to solve the problem effectively. There are many decision-making techniques such as identifying the goal, gathering information for the alternative option and others. Some techniques for making decision are discussed below.

Identifying the goal

The organisation must identify the goal to make effective decisions. The managers must identify their most appropriate decision-making strategies. After that, they also must find out the purpose of making decision and figuring out the problems effectively. Moreover, this can also assist them to identify the appropriate solution to making the decision (Genever, 2021).

Gathering important information 

The manager of the organisation also has to gather important information regarding to the problem of employees which is a lack of job satisfaction. They also must understand the reason to cause the problems. Managers have to choose a survey method with their employees and other staff which can help them to understand their problems of lack of job satisfaction. Moreover, this can also help them to make decisions effectively within the organisation. This can also assist them to generate new ideas for solving problems maintain professionality within the workplace (BeateEichmann, 2022). 

Considering consequences

Manager also must consider the consequences of the following solutions. After that, they also must judge their alternative solutions to measure their success. This can help them to make decisions within the organisation. (Gray, 2022)

Making final decision 

The managers of the organisation must judge the alternative solution to make decisions effectively. They also must take some steps to achieve the goals of the following problem. Evaluating the decisions can help managers to solve their problems regarding of lack of job satisfaction. 

Solutions to lack of job satisfaction 

There are many solutions that can help managers to solve the problem of lack of job satisfaction within the organisation that are discussed below. 

Being flexible 

The organisation must set flexible schedules to make work-life balance within the company. This can help the company to empower their employees within their workplace and make an effective schedule for employees on daily basis.

Allowing employees to shape their roles 

Lack of job satisfaction can be arisen for giving extra pressure on the employees to shape their roles which can help them to feel flexible. They can also take their orioles according to their job role which can increase the job satisfaction of employees. (Connolly, 2022). \

Maintaining effective communication and transparency 

The managers of the organisation must make effective communication within the organisation. This can help managers and team leaders to understand the problem of the employees. The understanding problem of employees can help organisation to mitigate their problems and find out alternative solutions within the workplace. The organisation also must maintain transparency within the organisation. This can help them to build trust with their employees and achieve business goals effectively (Robins, 2020). 

Identifying a most appropriate solution 

The most appropriate solution to the lack of job satisfaction can be promoting a reward system within the organisation. This can help the employees to represent effective work to their management team.  Offering a good perks and benefits also help employees to be satisfied within the workplace and in their job. This can help employees to be motivated towards their work and achieve business goal efficiently (Lotich, 2018). 

Developing a plan for implementing the solution

There are many steps which can help the organisation to solve the problems of employees within the organisation. Some steps of problem-solving such as defining problems, analysing problems and others that are discussed bellow. 

Defining the issues
The managers of the organisation must define the issues of employees which is lack of job satisfaction. They also must understand the causes of the lack of job satisfaction and take some steps to identify the reason. 

Analysing issue

The managers of the organisation also must analyse the issues and find out the relative causes to occurring the lack of job satisfaction. There may be many reasons to occurring the issues such as lack of motivation, lack of work-life balance and others. 

Developing the solution 

The manager must develop some solution to the lack of job satisfaction. Some solution to the lack of job satisfaction can be promoting a rewarding system, offering better perks and benefits. This can help the organisation to increase the satisfaction level of the employees. 

Evaluate other solutions 

The organisation also must evaluate alternative solutions to implement the following solutions. They also must measure the success of finding a solution and judge whether the solution is appropriate for mitigating issues or not. 

Selecting best option

The organisation also must select the best option for implementing the solution. They must promote the reward system and create a financial budget plan to implement the solution within the workplace. 

Communicating the plan to stakeholders

The stakeholders of the company include customers, employees, the board of directors and others. The organisation must arrange a meeting to make decisions for promoting reading and perks and benefits programs for employees. This can help them to make the plan successful (Aken, 2018).

Conclusion 

The above part of the report has discussed the definition of a complex problem and the concept of the lack job satisfaction. The relative causes of job satisfaction have been also described in this section. Moreover, the scope and the impact of complex problems and their decision-making process have been evaluated. The techniques of decision making for mitigating the problem of lack of job satisfaction and plan development stages have been discussed. Furthermore, this report also includes the planning to communicate with stakeholders and appropriate monitoring techniques to implement the solution.
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        APPENDIX-ROLE PLAY

Problem Solving and Decision Making
Employee: Good Morning sir.
Manager: Good Morning. How is work going on?
Employee: Good sir, but I have faced some complex problems due to some reason and I want to evaluate these problems in front of vou.
Manager: Yes of course. please tell me vour problems.
Employee: I have faced problems due to a lack of maintaining consistency in the payment process. I also laced problems due to the lack of rising payment incrementation.
Manager: Okay. Do you want to know the reason for the lack of maintaining consistency in the payment process?
Employee: Yes, I want to know the reason for these problems.
Manager: Recently the company faced some challenges due to a lack of profitability which creates a financial problem within the organisation. Moreover, the company also faced issues due to a lack of efficient staff. This affects the company by a lack of representing efficient work within the organisation.
Employee: I understand the problem sir but faced serious issues regarding the financial problems in my family and I have to take steps to earn more money for my family. I have a question for you sir. Can I ask?
Manager: Yes o course.
Employee: I have not received any increments in my payment though I work in the company for more than a year. I faced many problems due to the lack of payment increments.

Sometimes I feel demotivated regarding my work and I cannot bear these things
which are happening in my workplace within the organisation. The lack of payment increment affects me by presenting inefficient work to my management team. I also suffer from a lack of job satisfaction which may be harmful to the organisation.
Manager: I understand your problem but it you cannot contribute your best performance to the organisation, I also cannot give you any incrementation in your payment within the organisation.
The company also faced challenges due to a lack of efficient work and the company also faced financial issues due to a lack of profitability.
Employee: Okay then I want to deal with you, sir?
Manager: What kind of deal?
Employee: we have to rind actual solutions for these complex problems and we also have to identify the impact of these complex issues.
Manager: Tell me what is the impact of the irregular mode of payment?
Employee: Irregular payment is a hugely complex problem which can affect the organisation by insisting on employee turnover within the organisation. This can also affect the business by decreasing the job satisfaction of employees and the organisation also has suffered from lower productivity levels. Moreover, irregular payment can impact negatively within the business organisation and lower their profitability within the workplace of the business.
Employee: As I am not satisfied with the payment that this organisation has offered me, I tried to find the reasons that are causing the underpayment.
Manager: Please let me know what you think about the reason for underpayment.
Employee: there are multiple reasons for underpayment as employees often end up applying for a job that is below the pay grade to meet their basic needs. However, with time they come to know that the current wage is not enough as the price of the products is changing Taster and the salary is not increasing at that speed.
Manager: that's interesting, please tell me a few more reasons that you have found regarding the low payments.
Employee: Employees miss out to clarify their doubts while signing the contract hence they are stuck with the wage mentioned in the contract. There are ditterent taxes that are being deducted from the salary which impacts the base salary that was promised before joining the organisation. Additionally, many employees are scared of asking for a raised wage in the fear of losing their job which will affect their lifestyle.
Managers: we in the management keep track of the employees and their performances and make sure they are paid for their hard work. Assuming the employee is hard working they are paid their due credit
Employee: assuming you are correct, why there is a wage gap in the organisation for the same job role? Employees work hard to get recognition in the organisation hoping for better salaries but they are not always given what they are credible for. This affects them in different ways that also impact their performances.
Manager: wages are paid to the employee based on their hard work rather than the job role they are in the organisation. Hence with better performance, they might get the same salary as the other person in the same job role. However, according to you how does low payment impacts the performance of the employees at the workplace?
Employee: Firstly, underpayment demotivates the employees to work and deliver their best performance as they are not recognised for their hard work. They also do not feel to develop skills or use their skills for the company's growth. Rather they tend to finish their work faster and try to find a second job to fulfil their needs. Hence, they are not focused enough to finish the given task in the organisation.
Manager: even though if the salary of the employees is increased hoping they will focus on their work, they may ask for an increase more that could be way above the pay grade of the job role. This will interfere with the budget decided by the organisation for the salaries of the employees.
It is our job to make sure the employees are satisfied at the workplace; however, it is the duty of the employees to make sure they help the organisation grow their business. With the growth of the company, the salary of the employees will eventually increase.
Employee: I absolutely agree with the fact that with the growth of the company the employees will also get benefits. Thus, I would like to share some ideas that could help both the employees and the organisation to come across a mutual agreement to solve the issue.
Manager: I would like to hear the solutions that could help us to build better relations with the employees and make sure they are satisfied with the workplace. Please share your ideas to resolve the issue and get out of the problem with mutual agreement.
Employee: Assuming it is not possible to directly increase the basic wages of the employees then the organisations can choose to provide other benefits that will motivate the employees. This will make them feel the organisations care for the employees and their need hence it will help the organisation to gain the trust of their employees making them loyal employees of the organisation.
Manager: could you be more specific about the benefits you are suggesting for the employeesthat the organisation can provide to their workers? Employee loyalty is important for the growth of the company hence I would like to listen to all the options that could help in the process of achieving employee satisfaction.
Employee: there are several options such as bonuses, pension funds, stock options, paid leaves, and medical support for both employees as well as immediate family members. Often employees think about their retirement and how they can secure their future, hence the organisation can provide a pension fund where a certain amount will be provided by the organisation as a form of gratitude for their hard work. This money can be used by the employee after their retirement.Further, the organisation can provide a few shares of the company to the employees as it will
keep the employee motivated to help the company to grow. With the growth of the company, the price of the stock will also increase which they can use in case of an emergency.
Manager: This seems interesting please share more about the options that can be considered to help the employees to get motivated at the workplace.
Employee: Organisations can provide paid holidays to the employees so that when they are stressed because of work they can use the leaves to balance their work life and relax their minds. Further, medical support can help the employees to relax in case of a medical emergency as the organisation will take care of the expenses and later the amount can be adjusted with the salary. Often medical expenses are costly hence this will help the employees to relax during such situations. It will also help to build the trust of the employees towards the company making them loyal to the company.
Manager: well, there are many options that you have suggested but it is not possible to provideall the benefits you mentioned. Therefore, I would like to hear according to you which will help the most both the employees as well as the organisation. You can choose a maximum of two options that the organisation can avail to the employees.
Employee: according to me, medical support and paid leaves can help this organisation to buildbetter employee relations. The world has recently gone through a tough time during Covid-19 hence people are worried about their loved ones and their health hence this will make them less worried about their families and focus on their performance. Further, as work pressure is high it becomes tough to spend enough time with the family hence paid leaves will help them to gain the confidence they need. Paid leave will give them the to spend more time with family once in a
while. This will help the organisation to make sure the employees status motivated at the workplace. Such benefits are as important as the salaries to live a healthy lifestyle.
Manager: I like your idea, we as an organisation can make sure our employees are healthy and motivated to focus on their work. As you suggested about the medical support and paid leaves, I think I can take this forward to help the employees to stay with the organisation for as long as possible and help the company to expand their business.
Employee: thank you for your support and understanding of the problems that the employees are going through. I would like to ask how you are planning to avail the facilities to the employees and are you availing both options or one then which one.
Manager: The organisation will provide both benefits to the employees to go the extra mile for their employee motivation and loyalty. There are many medical hospitals and organisations that can help the organisation avail medical support to the employees during medical emergencies. The organisation can contact the organisations which will keep track of all the employees and their health so if they need any medical support, they get the help needed for faster recovery.
Employee: That will be a great step to help the employees to get motivated as they will not have to worry about their health. There are people keeping track of their health issues and supporting them with all the medical support needed. What have you thought about the paid leave for the
employees?
Manager: The organisation will pay for a family trip for the employees which will include food, travel and staying in a good place. This way they will get more time to spend with their family and they will be able to relax from all the work pressure and they can come back motivated.
Employee: that is an excellent way to motivate the employees and make sure they do not feel underpaid as they will get such benefits in the organisation. I think this will help the organisation to build better relations with the employees and chive more satisfied employees in the organisation. I would like to thank you for understanding all the problems and helping to find the best solutions to mitigate the issues.
Manager: Thank you for sharing your opinion with me as I was availed to understand the issues employees are facing and thank you for giving the ideas to solve the issues.


