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According to (Baker, Baker, and Campbell, 2003) project managers use a tool called a work breakdown structure, this is where you would task large tasks and compress them into individual components. After you have broken down these tasks you may put them into a WBS.  After we discovered our team roles and decided how our team should work together, we then decided what our project should be about. We decided as a team that our project would organize an open day for the UWTDS business campus targeting people from the Neath/Port Talbot area as we as a team thought that the university did not have enough reach or recognition in that area. We came together as a team and delegated tasks out between ourselves. As a team worker it was my tasks to find out the statistics from the UWTSD marketing team on how many people usually come to an open day event and it was also my task to get in contact with a member of the NPTC group to find out some information on how our team would be able to hand out marketing material to their students to promote our open day.  
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