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The presentation will reflect on a very critical problem that has been recently raised in the retail business sector of the UK. The Retail industry is one of the significant sectors in the country that contribute for nearly 4.7% of the total economic output (UK Parliament, 2025). Therefore, it is very important to protect this industry from any kind of illegal activity that can decrease profitability of the operating organisations. Unfortunately, in the past few years, it has been observed that several retail organisations are suffering from huge amounts of losses due to the increase of shoplifting cases. Shoplifting is an unethical activity through which a person continues lifting products from retail stores without providing any charges against them by posing as a consumer (Martínez-Mascorron et al., 2021). The present retail organisations are experiencing these cases of shoplifting on a daily basis. In an “annual crime survey” conducted by “British Retail Consortium”, it was identified that nearly 20 million shoplifting incidents occurred in retail stores that caused a loss of 2.2 billion GBP (BBC, 2024). It is important to continue a comprehensive “route cause analysis” against this problem occurring in the settings of retail stores. As stated by BRC, the tendency of shoplifting has increased by 50% causing 2000 incidents on a daily basis (BBC, 2025).          
In the study of business management, “root cause analysis” or shortly, RCA forms an important part. RCA is a set of sequential procedures by which a person can recognise the deep-rooted reason behind any kind of situation (Adair, 2019). In the course of business operations, the managers, employees and leaders often face critical situations that prevent them from achieving success. RCA forms the basis of finding the original cause of the situation. Therefore, an accurate solution can be raised against the particular cause. In the present context, the analytical method of RCA will be applied to formulate the core reason for shoplifting. The situation has raised a critical condition for the profitability of retail companies. Consequently, it is urgent to apply RCA for understanding the factor that facilitated this illegal activity. The rationale behind conducting RCA against shoplifting is to provide a solution to fight against the situation. Through RCA, a justified resolution can be designed that can add maximum value to the retail sector.      
RCA can be performed in five different stages. The first stage is stated as “problem definition”. In this stage, a complete description of the crisis generated by intention for shoplifting will be discussed. The second phase is regarded as “data collection”. In this stage, a learner is required to support the defined problem with real-life case examples and statistics. BRC has published defined statistics on shoplifting cases and their after-effects, which will be included.
 Possible causes of this problem will be identified in the third stage. Fourth stage is the analysis of root causes which can be completed using different models like “the 5 whys”, "herringbone analysis” and others (Proctor, 2019). In this particular RCA, the “five why technique” will be considered. In the final stage, appropriate solutions will be designed depending on the recognised root cause.    
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