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[bookmark: _Toc48260732]Introduction 
Team working is a very common phenomenon especially for the case of problem-solving and achieving a collective goal for the organization or any particular mission. As there is a high opportunity of achieving better results from the team working, there is also the possibility of having a disaster in this case. Under team working, there is more than one member and they work together to achieve a predetermined goal and interest and they interact with each other and try to maintain and manage the boundaries and try to maintain the context of their outline. So the individual who tries to co-operate with the team members and has an intension to cover the limitation of the individual, he will increase the problem-solving skills. So it can say that team working is a combined effort of group members to achieve a predetermined goal and objective in the most effective and efficient ways so that the team members can achieve the predetermined goal. 
[bookmark: _Toc48260733]The benefit of the team working
There are a lot of benefits of the team working for which, team working has become a very effective and better way of the development of the employees. So this section will explain different benefits and advantages for which different multination companies and organizations are now a day’s focusing on the team working in their project accomplishment.
[bookmark: _Toc48260734]Enhances the creativity and learning of the employees:
Team working will help people to work perfectly and also inspire the employees to thrive together in a team. Working in a team is more productive than working in isolation. Team members can sit together to work together to create a more and effective solution for the problem and team members can learn from experience from one to another team member experience (Staniforth, 2018).
[bookmark: _Toc48260735]Teamwork provides perspective and feedback:
The organization which has different in their thought and creativity, they have better skills in problem-solving approaches and opportunities in their future growth. Sharing different opinions among the team members will help to increase the experience and innovative ideas of the other people. Team effort is also increased by getting instant feedback from the team members and this increases accountability and instant problem solving of the new idea (Stewart and Powell, 2016). So we also see that effective team working also helps with designing, planning, and implementing the idea of the team function properly.
[bookmark: _Toc48260736]Self-monitoring of the team members:
Each team member is allocated with full power according to their power. So team members have full control of their work and they can perform better. The performances of the team members are measured based on the quality of each other’s performance and that’s why each member tries to increase the efficiency of him and here self-monitoring power increases than before (Woodfield and Kennie, 2018). So it is called that without the intervention of the management, the team members perform better and can regulate it.
[bookmark: _Toc48260737]Stages of team development
There are five stages of team development that play a very vital part in performing better and effective high functioning team. These five stages are first introduced by Bruce Tuckman in where he expressed the five stages by forming, storming, norming, performing, and adjourning (McSherry, 2018). These five stages will be explained in the following ways. So to introduce the effective team building to the senior management, I will first explain this fives stages of forming the team development and how this development plays a vital role to form a better team:
[image: ]
Figure 1 five stages of forming team building (Woodfield and Kennie, 2018)
[bookmark: _Toc48260738]Forming:
The first stage of team building is the most excited and important thing which is frequently can compare with the first date. In this stage, team members are excited to start a new task or performing something new (McSherry, 2018).  The facts that are discussed in this stage are given the following tables:
	· The skills and interests of the team members are discussed first.
· The goal of the team is set and the timeframe of the project is also fixed during this time.
· The general rule of running the team is discussed and builds a better instruction plan for the team.
· The individual roles of the members are set but may not be so productive.



[bookmark: _Toc48260739]Storming stage:
This is the second stage in where it feels like team members in a relationship but some conflicts may arise in this stage. We know no one is perfect in the world and there is flow in everyone’s task. So there is the chance of being broken in the relationship and ends the team first. So during this stage, the responsibility and duties of their task come out along with their skills and experience. So the initial feeling is no more the same in this stage and has questions about the skills and quality of the team members (Wakefield, Boggis and Holland, 2006). However, some teams can skip this stage and sacrifice some costs and resolve the problem.
[bookmark: _Toc48260740]Norming:
This is the third stage is where team members can see and notice the strength and weaknesses of the team members and groups start to solve the problem. So in this stage, everyone is contributing to solving the problem (Smart and Featheringham, 2018). Team members should admire the skills of other team members. Team members who have already the experience of disagreement before, it may help to find this stage easily.
[bookmark: _Toc48260741]Performing:
This is the fourth stage of the team building and team members have enough confidence with each other and they know everyone’s experience. So team members can operate with their allocated duties and responsibilities independently. So team members allocate their duties and responsibilities based on their skills and qualification and everyone has on the same stage on the same ground (Staniforth, 2018). So in this stage, people perfectly learn to strive and if they fail to meet this stage, the team member will fall in conflict and they will not be able to work together in the long run.
[bookmark: _Toc48260742]Adjourning: 
In this stage, people analysis their learning and findings from the team building. This is the last stage of the team building. The project is completed and everyone analysis their findings. They enhance their experience and increase their ability to grow (Stewart and Powell, 2016). 
[bookmark: _Toc48260743]Team roles
There are some rules and responsibilities of each team member. Every team member has some duties that are assigned during the forming content of the project plan. So here every team member should first understand their duties and responsibilities and perform their duties according to their assigned ones (Smart and Featheringham, 2018). However, there is some common task that has to perform all the team members in a team to maintain the standard of the team and avoid unwanted conflicts which are going to explain briefly:
In a team there are different types of members who perform their duties based on their position in the team which is given below:

Figure 2 Different categories of team members in a team (Mumford, Todd, Higgs and McIntosh, 2017)
[bookmark: _Toc48260744]Roles of the Team Leader:
The team leader is the heart and councilor of the team and the success of the team depends largely depends on the skills of operating teams by the team leaders. The team should maintain the following roles in his team to get the best outcomes from the team:
	· Should maintain effective and smooth operation.
· Ensure the participation of each team member.
· Play as a mediator for both team and quality council.
· Should adjust accordingly from the recommendation of the team members.
· Make ages for meetings and take proper actions so that the required resources are available (Schwarz, 2014).
· All the decisions should be taken proper action planning and analysis before allocating tasks.


[bookmark: _Toc48260745] Roles of the facilitators:
Although the facilitator is not a team member, he plays a very vital role in performing better team performance. The role that facilitators have to perform is given below:
	· He ensures the team process so that it performs perfectly.
· He provides directions and insights to the leader in the initial stage of team forming.
· He co-ordinates the resources and also acts as a resource for the team (McSherry, 2018).
· He collects team feedback from the team, informs the leaders, and update the team process according to the instructions of the team leader.



[bookmark: _Toc48260746]Roles of the team recorder:
The team leader selects the team recorder to perform his duties properly and rotates the team recorder after a certain interval. The function of team leaders is given below:
	1. Documents the agenda and instructions of the team discussion.
2. Prepares the minutes of board meetings and sent to the team members for review.
3. Performs as a team member.



[bookmark: _Toc48260747]Role of the Timekeeper:
The roles that are performed by the timekeeper are given below:
	· Ensures proper time management in the team as a far schedule or Gantt chart.
· He is also rotated periodically by the team leader (Lockett and Boyd, 2012).
· Acts as a team member.


[bookmark: _Toc48260748]Role of the Individual members:
They are the person who acts according to the instructions of the team leaders and here the role of the individual members are given below:
	· They are selected by the team leader.
· The duties and responsibilities are directly allocated to the team members.
· They share their experience, knowledge, and ideas.
· Should respect the other members and maintain their duties.
· Listen to the instructions of the leader (Lindsay, 2017).
· Should be energetic and enthusiastic. 
· Should be committed to the goal of the team.
· Should carefully go through the board meetings, data collection, and analyzing charting data.



[bookmark: _Toc48260749]Managing conflict
To manage the conflict in the team, the most powerful tool is communication and the leader has the responsibility to ensure effective communication among all the team members so that there is no miscommunication and better team performance can achieve (Lindsay, 2017). There is the number of tools which can be used as effective tools of a team to resolve the workplace conflict which is given below:

Figure 3 Different tools of communication (Davis and Klingler, 1987)
	Tools
	Description

	Email
	This is the most advanced and widely used tools of communication. The sender can send in information quickly and attached files to the receivers. This is the most formal way of communication and can be used as evidence for future work (Khambayat, 2017). 

	Direct messaging 
	Under this method, the leader can directly send SMS or MMS through mobile phones and the receiver can get quick access to the information.

	Video conferencing
	This is used through the internet likes mail but in this case, the sender and receiver communicate with each other through the smartphone, laptop, or Tablet. Now a day’s many meetings and conference is holding through video conference by using different software like Zoom (Chilcutt, 2010).

	Human conversation
	This is the face to face human conversation. To resolve the problem, the leader can talk with the team members quickly and take action according to that.


Team conflict is a very common phenomenon especially in the case of the initial stage of team forming. So as a team leader, he should strictly maintain and formulate the policy to resolve the problem and should have a very smooth communication system with each team member.
[bookmark: _Toc48260750]Successful team development
To build a successful team development there are eight stages which given below:

Figure 4 steps of successful team development (Boyd and Brummell, 2016)
Successful team development will help to increase the performance of the team and will also bring better output. So there are some action programs which need to be followed properly which are given below:
	·  The first thing that should be done is setting the goal of the team by ensuring SMART (specific, measurable, attainable, realistic, and timely (Bhatt, 2011).
· Team members should be allocated with proper duties and responsibilities.
· Leaders should innovate with new ideas regularly and try to implement that.
· There should be diversity in the team members and their duties but should have an alignment. 
· They must perform a common goal for which they will work on that.
· The team members should be accountable for their duties and will be treated accordingly (Boyd and Brummell, 2016). 
· Leaders should communicate effectively will all members.
· There should have very strong leadership from the team leader.



So by using the above action program, it is possible to perform properly and have a very successful team development. 


[bookmark: _Toc48260751]Conclusion
So after analyzing different areas of a team working, it will help my senior manager to understand the importance of teamwork and how teamwork can contribute more to achieve the goal of the organization. This will also provide insights into the process of teamwork and how the action program will be performed. So working in this area will help to understand the importance and different crucial point of them working. This assignment will also make clear about the justified reason of why people do form the team working and how to increase the knowledge and experience of workplace experience.
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Tools of effective communication


Email.


Direct messaging.


Video conferencing.


Human conversation.



Set SMART goals


Perform well-defined roles


Experiment regularly


Embrace diversity


Share a common culture


Be accountable to the team


Communicate effectively


Welcome strong leadership



Types of Team Members


Team leader


Facilitator


Team recorder


Time Keeper


Individual member
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