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[bookmark: _Toc168149630]Executive summary
This report examines the social and financial consequences of events on the hospitality sector, with a particular emphasis on the Marriott Heathrow. The main objective is to comprehend the impact of events on hotel operations, revenue creation, and community participation, as well as to pinpoint any deficiencies in events management abilities. The aims of the report is to analyse the financial impact of events on Marriott Heathrow, examine the societal consequences of events on the hotel and its neighbouring communities and identify critical areas for enhancement in managing events operations.
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[bookmark: _Toc168149631]Introduction

The main objective of this paper is to examine the social and economic consequences of events on the hospitality sector. The research aims to offer a thorough comprehension of the impact of events on the economy and social involvement in the hotel industry, while emphasising the operational skills gaps that might impede successful operation and expansion. The research seeks to provide practical knowledge and suggestions for participants in the hospitality sector, institutions of learning, legislators, and event organisers. The goal is to address the skills gap and improve the overall effectiveness of events. (Economic Insight, 2019)
One of the objects of the research is to evaluate the financial implications by quantifying both the immediate and secondary economic advantages. This may be achieved by examining the secondary economic impacts of events, such as the generation of employment opportunities, a boost in regional expenditure, and the allocation of resources towards infrastructure and growth. Furthermore, it will be analysed the growth in income for hospitality establishments, such as dining establishments, hotels, and other providers of services, that occurs specifically during events. (Matheson, V., 2006) Another objective is to evaluate the essential skills for efficient event management in the hospitality business, focusing sectors where there are shortcomings. Obtain perspectives from hotel managers, event organisers, staff, and academics about the present condition of competencies in event operations. (Bowdin, 2006) The investigation will focus on the Marriot hotel in the UK, specifically examining the event organisation strategies and the proficiency of the event managers and individuals participating.
[bookmark: _Toc168149632]Literature Review

Events have a substantial influence on the hotel business, since they encourage economic and social activity. Nevertheless, a significant obstacle in this industry is the deficiency of event operations abilities, which could prevent the achievement of maximum efficiency and expansion. The purpose of this review is to offer a comprehensive and methodical examination of current investigation and academic work on the skills gap in events organisation, with a focus on critical evaluation. This review synthesises a range of experiments, reports, and theoretical viewpoints to provide an overview of current understanding, pinpoint areas where information is lacking, and provide potential avenues for further study. (International Labour Office, 2010)
[bookmark: _Toc168149633]Economic and Social Impact of Events
According to research, events have a substantial impact on local economies since they increase income for dining establishments, hotels, and other types of hospitality businesses through their presence. (Getz, 2012) The events also generate employment opportunities and drive additional spending. (Bowdin, 2012) For example, Eurovision Contest in 2023, in Liverpool, drew in more than 300,000 tourists to the city, and hotels were the first to experience the influx. Both Airbnb hosts and local establishments experienced a rise in reservations. The manager of a restaurant revealed that the sales reached an all-time high. (Baymedia, 2023)
Events enhance the sharing of culture, encourage community involvement, and boost tourism, so strengthening the social structure of the communities that host them. (Richards & Palmer, 2010)
[bookmark: _Toc168149634]Essential Skills for Efficient Event Management

The fundamental proficiencies required for event planning and management are strategic thinking, project management, financial management, and risk management. (Silvers, 2012) Proficient communication, exemplary customer service, and strong social abilities are essential for the effective implementation of events. (Fenich, 2014) Furthermore, proficiency with event-related technology, such as planning programmes, audio-visual devices, and social media platforms, is becoming more and more crucial. (Masterman & Wood, 2006)
[bookmark: _Toc168149635]Identifying the Skills Gap
The skills gap applies to the discrepancy within the abilities demanded by businesses and the skills held by employees. (OECD, 2017) Within the field of event organisation, this gap can present itself in a multitude of ways, encompassing shortcomings in technical expertise, managerial skills, and customer service. Regarding technical talents research suggests a deficiency of employees that possess expertise in using event management software and technology. (Getz & Page, 2016) There is an absence of thorough instruction in planning for success, financial management, and risk management. (Mair, 2012)
Event workers frequently receive feedback from employers on their lack of interaction, collaboration, and customer service abilities. (Davidson, 2019)
[bookmark: _Toc168149636]Analysis of Existing Research
According to surveys carried out by management organisations including the Event Industry Council (2018), a significant number of organisers share the perception that they lack sufficient expertise in essential aspects of event management, hence exposing the skills gap. Moreover, a more in-depth understanding of the abilities that are necessary and the weaknesses that are noticed in practice may be gained through qualitative study, which includes conducting interviews with organisers and conducting case analyses concerning effective events. (Smith, 2015)
The human capital theory is one of the theories that is suitable for reflecting the findings of the study. The premise behind this hypothesis is that increasing the amount of funds spent on learning and development increases the level of economic growth and productivity among employees. When this is applied to the management of events, reducing the skills gap through focused training might enhance the results of events as well as the economic rewards. (Becker, 1964) Another theory suitable to the research is Skills Mismatch Theory. This theory investigates the mismatch that occurs among the skills individuals learn and the competencies that employers require from their employees. Within the framework of event organisation, this highlights the importance of achieving greater consistency both educational curriculum and the requirements of the business. (Cappelli, 2014)
[bookmark: _Toc168149637]Emphasising the skills gap
According to studies, a significant number of programmes that are utilised in the tourism and event management industries do not effectively teach practical abilities such as customer service, technological competency, and managing projects. (Wang, 2015) Moreover, it has been suggested by studies that stronger relationships between school systems and business organisations might assist in aligning curriculum alongside the requirements of industry, hence solving the deficiencies in skills. (Fenich et al., 2011) It has been suggested by studies that more compact connections among school systems and business organisations might assist in aligning curriculum alongside the requirements of industry, hence solving the deficiencies in skills. (Bladen et al., 2018) Businesses contribute a significant part in closing the skills gap by providing their employees with opportunity for continued education and professional growth during their employment. (Davidson, 2019)
[bookmark: _Toc168149638]Recommendations for Further Investigation
Subsequent investigations should prioritise the meticulous delineation of the qualifications necessary for various categories of events and positions within the business, in order to offer a more lucid understanding of the deficit in expertise.
The relationship between the abilities necessary for event organisation and the influence of developing innovations, such as augmented and virtual reality, should be investigated through studies. (Getz & Page, 2016) Furthermore, examining and evaluating exemplary methods in education and career advancement within the sector can offer valuable insights into successful approaches for tackling the skills gap. (Silvers, 2012)
This review of literature emphasises the crucial significance of tackling the skills gap in managing events within the hospitality sector. Events have a crucial role in driving the economy and society. However, the lack of skills in essential fields like technological expertise, business strategy, and client service presents obstacles. This study highlights the importance of specific educational and instructional programmes, better communication between business and academics, and ongoing professional growth to address the skills gap and improve the overall effectiveness of events. It achieves this by carefully examining existing studies and suggesting areas where further investigation is needed.



[bookmark: _Toc168149639]Methodology
The case study technique is a qualitative method of inquiry that enables a thorough and detailed investigation of a select group of events or situations, together with their interconnections, within a specific context. It is especially beneficial for investigating intricate processes inside their actual circumstances. (Crowe, 2011)
Benefits
Through the use of case studies, one may gain a full knowledge of the phenomenon by doing an in-depth investigation of the subject matter. (Thomas, 2011) The significance of background is emphasised by this technique, which makes an effort to capture the complexities and subtleties of situations in daily life. (Simons, 2009)
When it comes to qualitative analysis, case studies are perfect since they provide fresh ideas and insights that may be used in further study. (Baxter & Jack, 2008)
Conversations, findings, and analysis of records are just some of the data gathering methods that may be used into this methodology, which makes it flexible enough to accommodate a variety of study requirements. (Creswell, 2013)
[bookmark: _Toc168149640]Limitations
The examiner's observations have the potential to add bias, which might have an impact on the results' lack of impartiality and trustworthiness. (Simons, 2009)
When it comes to collecting and analysing data, doing case studies may be a lengthy and costly endeavour that requires a great amount of work. (Thomas, 2011)
The extensive amount of data that is gathered via case studies might make the process of analysis more difficult and make it more difficult to arrive at findings that are easy to understand. (Merriam, 2009)
[bookmark: _Toc168149641]Techniques
Utilising organised or informal conversations with important sources to collect comprehensive, qualitative information. (Kvale, 2007)
Engaging in the practice of monitoring events and behaviours in their natural environments in order to accurately record situational facts. (Angrosino, 2007)
Examining pertinent papers and records to complement primary data providers and offer historical background. (Bowen, 2009) Utilising subjective information to recognise and analyse trends and trends in order to extract valuable information. (Braun & Clarke, 2006)
Analysing data from various instances to detect shared characteristics and variations.  (Baxter & Jack, 2008) Employing various sources of information and methodologies to bolster the accuracy and veracity of the study results. (Patton, 2002)
[bookmark: _Toc168149642]Reflective Writing
Reflective writing entails the systematic examination and interpretation of an individual's own events in order to acquire a more profound comprehension and discernment. It is frequently utilised for learning and career growth settings.

[bookmark: _Toc168149643]Benefits
Facilitates the development of consciousness and critical thinking skills by prompting participants to contemplate their experiences and underlying beliefs. (Moon, 2004) Enhances the efficiency of the learning process by facilitating the link among academic expertise and real-life scenarios. (Schon, 1983) Assists in determining areas in which one may grow both personally and professionally, hence enabling continuous growth. (Boud et al., 1985)
[bookmark: _Toc168149644]Limitations
As a result of its extremely subjective nature, reflective writing is susceptible to being impacted by individual prejudices and opinions. (Moon, 2004) Writing reflectively may be an intensive process that demands consistent effort and has to be done consistently. (Boud et al., 1985) The level of in-depth contemplation and the degree of analysis might vary greatly from person to person, which can have an impact on the results of the reflective process. (Schon, 1983)
[bookmark: _Toc168149645]Techniques
Keeping a regular journal to document and reflect on experiences, thoughts, and emotions. (Bolton, 2010) Making use of specific inquiries or suggestions to direct the process of writing reflectively and to guarantee an in-depth investigation of events. (Moon, 2004) Participating in conversations and soliciting judgement from one's contemporaries or mentors in order to enhance the process of reflection. (Boud et al., 1985)
[bookmark: _Toc168149646]Netnography
This in-depth study approach, which evolved from ethnography, is known as netnography, and it comprises the study of digital groups and their customs. An understanding of behaviours, connections, and encounters in digital systems may be gained through its use. (Kozinets, 2010)
[bookmark: _Toc168149647]Benefits
Enables access to varied and widely spread groups that may pose obstacles to reach using conventional ways. (Kozinets, 2015)
Collects genuine data from realistic conversations on the internet, providing profound understanding of social structures. (Kozinets, 2015). In most cases, it is more affordable than conventional qualitative studies because it does not require the participants to undergo a physical interview. (Costello et al., 2017)
[bookmark: _Toc168149648]Limitations
This presents moral issues regarding the researcher's involvement in digital organisations, as well as concerns regarding confidentiality and educated participation respectively. (Kozinets, 2010) It is possible that the lack of non-verbal clues might restrict the level of comprehension as well as interpretation that can be achieved through digital conversations. (Costello et al., 2017)
[bookmark: _Toc168149649]Techniques
Engaging in engaged involvement in social networks in order to study and interact with individuals while keeping to moral standards. (Kozinets, 2010) In order to uncover recurring patterns and trends, doing an analysis of the material of social media postings, feedback, and encounters. (Hine, 2015) Holding conversations with others in the group through various digital channels in order to have a more in-depth understanding of their prior interactions. (Costello et al., 2017)
A brief description of this case research approach is presented in this portion of the approach, which also highlights the methodologies, advantages, and limits of the approach. Moreover, it addresses other important techniques such as essay writing and netnography, providing an overview of the benefits, difficulties, and strategies associated with these approaches. Taking all of these techniques into consideration, a solid framework is provided for investigating and comprehending complex processes in the settings of both the physical environment and the virtual one.

[bookmark: _Toc168149650]Case Study Discussion
Marriott Heathrow is a prominent property located in close proximity to London Heathrow, one of the most crowded airports in the world. This part seeks to offer a detailed and all-encompassing overview to the hotel. It will include many aspects such as the brand's history, precise location details, personnel information, the economics, and a full analysis that includes SWOT analysis, PEST analysis, competitor analysis.
[bookmark: _Toc168149651]Background of Marriott International
J. Willard and Alice Marriott established Marriott International in 1927, and since then, it has grown to become among the most successful and well-respected hotel chains in the world. In addition to operating beneath thirty distinct brands, the firm has over seven thousand facilities spread out throughout 131 countries. These real estate investments appeal to a wide range of market sectors, from high-end to more affordable alternatives. (Marriott International, 2023)
Statistics
Income on a yearly basis was around 20 billion dollars (2023 estimate) according to the annual report. (Marriott International, 2023) It has over 200.000 employees globally and around 7.000 properties.
Marriott Heathrow
As a result of its advantageous location in close contact to London Heathrow Airport, the Marriott Heathrow is a resort that is frequently chosen by travellers, business travellers, and passengers on layovers. (Marriott Hotels, 2023)
The hotel provides a total of 393 accommodations, which consist of regular rooms, premium rooms, and suites. It has many drinking choices, such as a restaurant that serves meals throughout the day, a bar and a café. Furthermore, the seminar amenities are significant, consisting of 18 conference spaces that can accommodate a maximum of 480 visitors. (Marriott Hotels, 2023)
According to their finances, the hotel's projected yearly income is £25 million. The average yearly utilisation rate is around 85%, with during busy times frequently reaching full capacity. (Marriott Hotels, 2023)
The hotel employs over 300 staff members across several areas including Front Office, Housekeeping, Food & Beverage, Marketing and Sales, Events, and Facilities. (Marriott Hotels, 2023)
The hotel's closeness to London Heathrow Airport situates it in a prominent historical and geographical intersection, granting visitors convenient accessibility to both the lively urban lifestyle of London and efficient transportation connections to other international locations. (Visit London, 2023

[bookmark: _Toc168149652]SWOT Analysis
One of the hotel’s strengths is the excellent location, conveniently situated near Heathrow Airport. Moreover, it has significant worldwide brand awareness and devotion. The hotel also has an impressive economic achievement, by sustaining high rate of occupancy along with substantial income. (Marriott International, 2023)
Weaknesses
Amongst its weaknesses there are elevated administrative expenses. Being located in close proximity to a large airport might result in significant financial burdens. Also, it is susceptible to variations in the tourism sector. (Marriott International, 2020)
Opportunities
The hotel is implementing more high-end amenities and wellness initiatives. The hotel is strategically focusing on growing areas and enhancing direct reservations by leveraging digital platforms. Also, it is adopting sustainable measures to appeal to ecologically aware tourists. (Marriott International, 2023)
Threats
Tourism and hospitality can be impacted by economic volatility. Fierce competition from other airport hotels and other lodging options such as Airbnb. And possible alterations in airline rules and limitations on travel. (Stephenson Harwood, 2024)
[bookmark: _Toc168149653]PEST Analysis
Political factors
Adherence to both domestic and global travel restrictions. The influence of Brexit along with other political variables, including wars, on the tourist industry. (Gupta, 2023)
Economic factors
Impact of local and worldwide financial conditions on travel expenditure. The influence of changes in currency values on those who travel internationally. (International Monetary Fund, 2022)
Social factors
Alterations to travel trends, such as the growing popularity of travel which involves business and leisure. There is a requirement for cultural literacy and diversity in the provision of services. (World Travel Market, 2023)
Technological factors
The implementation of novel technology in customer service, such as smartphone check-ins and artificial intelligence. (Deloitte, 2023) Utilising internet channels for advertising and fostering customer interaction. (Talk Commerce, 2023)


[bookmark: _Toc168149654]Competitor Analysis
The direct competitors of Marriott Heathrow are Hilton London Heathrow Airport, Sofitel London Heathrow, and Holiday Inn London Heathrow. Hilton Hotel has similar cost, with an Average Daily Rate (ADR) of around £130. The level of service is similar, with a solid brand history and excellent facilities. (Hilton Annual Report, 2023)
Sofitel Hotel has an ADR of £150 and higher standards with an increased range of luxurious facilities and services. (Arora Group, 2024)
Holiday Inn offers competitive prices with an Average Daily Rate (ADR) of about £90, providing basic services at a lower standard, catering to travellers on a tight budget. (IHG, 2023) The indirect competitors of Marriot Heathrow are Airbnb and boutique hotels. They usually offer lower prices but high quality for services. (French, 2024)
The Marriott Heathrow hotel, due to its advantageous position and extensive amenities, is a prominent figure in the hospitality sector in close proximity to London Heathrow Airport. Although facing obstacles such as expensive business costs and rivalry, it utilises its robust brand recognition and unwavering superior customer service to sustain a competitive advantage. To address the changing demands of its visitors, Marriott Heathrow may improve its strategy and offers by doing thorough studies such as SWOT, PEST, and competitive analysis.

[bookmark: _Toc168149655]Theme Exploration

With events being an important factor that contributes in terms of social and economic repercussions, the hospitality business performs a crucial part in the financial condition of the entire world. By virtue of its advantageous location in close proximity to one of the largest airports in the world, the Marriott Heathrow serves as a prime example of how events may impact the efficiency of a hotel. This section provides a critical analysis of the Marriott Heathrow in relation to the social and economic impact that events have on the hospitality sector. It accomplishes such by drawing on academic research and offering situations from the hotel itself that provide perspective. In addition, topics that require growth and enhancement are recognised and discussed on this occasion.

[bookmark: _Toc168149656]Social Impact of Events
The hospitality business is responsible for a variety of events, including weddings, conferences, and international events, which all serve to encourage social connections, interaction between cultures, and community participation. Getz (2008) asserts that events have the potential to strengthen social cohesiveness and offer an awareness of communal identity through their presence. Through the celebration of regional customs and traditions, they provide chances for individuals to interact and have the potential to make a contribution to the culture of the area. In addition, events play a significant part in the dissemination of information and the advancement of professional skills, particularly in the setting of company events and academic conferences. (Getz, 2008)
[bookmark: _Toc168149657]Economic Impact
The events occurring in the hospitality sector have a significant and far-reaching effect on the economy. Events generate substantial revenue by directly contributing to expenditures on lodging, meals and drinks, and additional services.
The events industry makes a significant contribution to both GDP and jobs, as stated by the World Travel & Tourism Council (WTTC, 2019). Events often have secondary economic advantages by encouraging nearby companies, such as transportation, shopping, and leisure. In addition, events have the potential to provide a boost in tourism, since participants frequently choose to prolong their visit or come back for recreational purposes. (Rogers, 2013)

[bookmark: _Toc168149658]Analysis of Marriott Heathrow: Social and Economic Impact of Events
The Marriott Heathrow has been prepared to accommodate a wide range of events, such as corporate meetings, wedding ceremonies, and cultural gatherings. The hotel's easy access to London Heathrow Airport provides a very suitable location for international events, attracting participants from all over the world. (Marriott Hotels, 2023)
[bookmark: _Toc168149659]Economic Contributions
The hotel's rates of occupancy are increased as a result of events, notably throughout the weekdays since there are often business events taking place. This increase in occupancy results in a greater income per space available and is therefore beneficial. (Smith, 2018) The revenue generated by the hotel's restaurant and bar operations is considerably impacted by events. Large amounts of money are made from celebrations, events that are served, and the utilisation of restaurants during events. (Walker, 2016) The provision of amenities such as the leasing of multimedia devices, the use of the business centre, and spa services all contribute to the generation of additional income. (Marriott Hotels, 2023)
[bookmark: _Toc168149660]Social Contributions
There are regular partnerships between the property and local artists and sellers, which helps to promote the culture and economic activity of the surrounding area. (Hall, 2012) Through the hosting of business meetings and conferences at the hotel, professionals are afforded the opportunity to network with one another and share their expertise, so boosting professional development and cooperation. (Getz, 2008) The celebration of variety and the customs of communities is a way to bring value to social structure via the organisation of cultural celebrations and weddings. (Richards & Palmer, 2010)
[bookmark: _Toc168149661]Examples from Marriott Heathrow
During an international company meeting that was hosted at the Marriott Heathrow, more than five hundred participants from a variety of countries attended. The meeting was held over the course of three consecutive days and featured headline presentations, small-group discussions, and several opportunities for networking. (Marriott, 2023)
During the event, the hotel had an overall occupancy rate of 95%, which was significantly greater than the typical vacancy rate. There was a forty percent rise in sales of food and beverages, and the use of auxiliary services such as business centres quadrupled. (Marriott Hotels, 2023) Encounters between people of different cultures and professional connections were made easier as a result of the conference, which contributed to the hotel's growing image as a leading location for international events. (Smith, 2018)
Furthermore, The Marriott Heathrow hotel organised a community cultural event to commemorate and appreciate the diverse nature of the surrounding community. The festival showcased regional gastronomy, authentic cultural displays, and craft vendors. The festival drew both guests and local merchants, leading to a boost in expenditure within the hotel and surrounding communities. (Hall, 2012) The event fostered cultural comprehension and communal esteem, eliciting favourable responses from participants and garnering attention from regional media outlets. (Richards & Palmer, 2010)
[bookmark: _Toc168149662]Development and Improvement
Although Marriott Heathrow has notable advantages, there are aspects that might be improved upon to optimise the social and economic influence of events. Engaging in excellent multimedia technology and broadband connectivity is essential due to the increasing popularity of hybrid events, which involve a combination of live and virtual aspects. Marriott Heathrow ought to strengthen its IT systems in order to support hybrid events, which have the potential of drawing more attendees and provide other sources of income. (Deloitte, 2023)
[bookmark: _Toc168149663]Sustainable Event Practices
The significance of sustainability is growing in the events sector. Marriott Heathrow may enhance its sustainability efforts by adopting eco-conscious measures, like minimising the use of disposable packaging, procuring locally-sourced food, and enhancing waste management systems. Advocating for these efforts has the potential to appeal to environmentally aware customers and ultimately decrease long-term operating expenses. (Rogers, 2013)
[bookmark: _Toc168149664]Personalized Event Services
Providing customised event services may improve visitor pleasure and foster loyalty. Marriott Heathrow has the potential to create customised programmes tailored to certain sorts of events, such as corporate conferences, wedding ceremonies, and cultural festivals. Personalised services may encompass tailored cuisine, professional event coordinators, and distinctive decor choices. (Smith, 2018)
[bookmark: _Toc168149665]Strengthening Community Partnerships
Strengthening alliances with local companies and charitable organisations may amplify the social influence of events. Marriott Heathrow has the potential to form partnerships with local creators, performers, and merchants in order to enhance the experience for event guests, making it more genuine and captivating. (Hall, 2012)


Conclusion
The Marriott Heathrow serves as a prime example of the substantial social and economic effects that events have on the hospitality sector. By organising a wide range of events, the hotel produces significant income and promotes active participation and interaction between cultures within the community. Nevertheless, there are prospects for more advancement, such as improving technical capacities, implementing environmentally friendly procedures, providing customised offerings, and fortifying community collaborations. By focusing on these specific areas, Marriott Heathrow can maintain its position as a prominent site for events and make a good impact on both the surrounding community and the wider hospitality sector.




[bookmark: _Toc168149666]Conclusions and Recommendations
[bookmark: _Toc168149667]Economic Contributions
Hotel reservations are greatly increased by events held at the Marriott Heathrow, especially on the course of the week. (Smith, 2018) During events, revenues of food and beverages produce a significant amount of income. (Walker, 2016) Additional income can be generated through the provision of supplementary amenities, such as the leasing of audio-visual equipment and the use of business centres. (Marriott Hotels, 2023)

[bookmark: _Toc168149668]Social Impacts

Through partnerships with merchants and artists from the surrounding area, events encourage community participation. Hall, 2012) The facilitation of skilled communication and the exchange of information is accomplished via the use of business events and meetings. (Getz, 2008) Celebrations of variety and social traditions, such as weddings and cultural festivals, contribute to the strengthening of the social framework. (Richards & Palmer, 2010)
[bookmark: _Toc168149669]Technological factors
Because hybrid events are becoming increasingly popular, it is necessary to make investments in cutting-edge audiovisual technology and high-speed internet. (Deloitte, 2023) Improvements to the computer system are absolutely necessary in order to support hybrid events and draw more attendees. (Rogers, 2013)
[bookmark: _Toc168149670]Sustainability Practices
Importance should be placed on the execution of environmentally friendly activities, such as minimising the use of disposable plastics and procuring food that is grown locally. (Rogers, 2013) Fostering environmentally conscientious customers and lowering operating expenses are two benefits that might result from encouraging environmentally friendly procedures. (Walker, 2016)
[bookmark: _Toc168149671]Personalized Event Services
The provision of individualised event services increases both the happiness and commitment of visitors. (Smith, 2018) It is helpful to create personalised programmes for certain event forms, such as weddings and corporate conferences, for example. (Marriott Hotels, 2023)

[bookmark: _Toc168149672]Recommendations
Enhance the multimedia technology and establish reliable fast speeds internet access to facilitate hybrid events. (Deloitte, 2023) Utilise cutting-edge technologies to draw attendees and facilitate international gatherings with an online aspect. (Rogers, 2013) Implement environmentally sustainable measures, such as phasing out disposable plastics and enhancing the infrastructure for waste disposal. (Walker, 2016) Procure food that originates inside the local area to bolster local enterprises and diminish the environmental impact caused by carbon emissions. (Rogers, 2013) Develop customised event bundles to accommodate the distinct requirements of various sorts of events, hence augmenting client contentment. (Smith, 2018) They provide professional event coordinators and a wide range of distinctive decorations to customise the event experiences. (Marriott Hotels, 2023).
Engage in partnerships with nearby creators, performers, and entrepreneurs to amplify the artistic and social influence of events. (Richards & Palmer, 2010) Enhance collaborations with local enterprises to foster regional heritage and bolster local economic growth. (Hall, 2012) Intensify advertising endeavours to establish Marriott Heathrow as a top-tier destination for both global and local events. (Marriott Hotels, 2023) Emphasise the distinctive attributes of the accommodation, such as its close access to Heathrow Airport and extensive event amenities, in advertisements. (Smith, 2018) Consistently collect feedback from those who attend events in order to enhance the quality of amenities and services. (Walker, 2016) Develop and execute training initiatives for employees to guarantee exceptional service quality and customer contentment. (Smith, 2018) Conduct periodic evaluations of the economic and social effects of events held at the hotel in order to pinpoint opportunities for enhancement. (Getz, 2008) Utilise statistical analysis to monitor and analyse occupancy rates, income, and customer satisfaction pertaining to events. (Deloitte, 2023)
The Marriott Heathrow serves a vital part in both the economic and social spheres of the hospitality sector. To optimise the advantages of hosting events, the hotel can focus on meeting technology requirements, promoting sustainable practices, offering customised offerings, and building strong relationships with the community. These measures not only enhance income but additionally have a good social influence, strengthening Marriott Heathrow's standing as a top-tier event location.
[bookmark: _Toc168149673]Personal Account of Professional Observations from Placement at Marriott Heathrow

My placement at Marriott Heathrow was a life-changing opportunity, offering me priceless knowledge and understanding of the hospitality sector. During the placement, I had the chance to experience and engage in multiple aspects of hotel business, catering, and guest services. This personal narrative aims to provide a thoughtful analysis of my professional opinions, emphasising significant insights and events that have influenced my comprehension of the business. 
Immediately after I started working at the Marriott Heathrow, I was impressed by the high level of professionalism and efficiency displayed by the hotel staff. The induction method was comprehensive, which ensured that I was well-versed in the hotel's rules, processes, and fundamental principles. From the very beginning, it was clear that Marriott was going to place a strong focus on providing great service to its guests.
It is important to successfully integrate new workers into the values of the organisation and ensure that they have a clear understanding of the requirements that are required of them through their induction. As a result, it highlights the significance of complying to the business's beliefs and guidelines over their whole employment and establishes the environment for their entire term.
 Having gone through the extensive induction procedure, I was able to feel better prepared and accepted. It brought to light the significance of doing a thorough onboarding process in order to cultivate a constructive working atmosphere and improve employee retention. Participating with the organisation and implementation of events was one of the primary responsibilities that I was responsible for throughout my employment. The Marriott Heathrow is typically the location of a wide range of events, such as weddings, business conferences, and cultural get-togethers. I participated in a number of phases of event management, beginning with early meetings with clients and continuing through post-event reviews.
In order to effectively handle an event, one must have outstanding communication skills, complete focus on detail, and thorough planning strategies. To ensure that the event goes off without a hitch, it is vital to coordinate with several departments, such as those responsible for food, housekeeping, and technological support.
Through this experience, I was able to better understand the constantly changing and intricate characteristics of event management. Having to deal with unforeseen obstacles frequently taught me the value of adaptability and the ability to find solutions to problems. For instance, in order to overcome an unforeseen technical problem with the visual equipment that occurred during a business meeting, it was necessary to think quickly and work together with the technicians.
Marriott Heathrow places a high priority on the satisfaction of its guests. I was able to see the many tactics that were utilised to improve the overall experience of the guests while I was on placement. In order to guarantee that visitors felt valued and appreciated, every effort was taken to ensure that they received personalised welcomes and that their concerns were promptly resolved.
In each and every one of the hotel's activities, the significance of working together as a team and communicating effectively was made abundantly clear. By holding daily briefings, we made sure that each member of the staff was aware of the activities, particular demands, and potential problems that were occurring during the day. For processes to run smoothly, communication that is both clear and consistent is essential. By doing so, it guarantees that all individuals are on the same level and are able to successfully work in order to achieve the hotel's goals.
I gained a better understanding of the significance of communicating and coordinating information as a result of my participation in these presentations. It served to underline the concept that effective hotel management are dependent on the teamwork of all members of the team, with each individual contributing to the accomplishment of shared objectives.
Technology provides a vital role in improving both the efficiency of operations of the Marriott Heathrow and the level of enjoyment experienced by its guests. By streamlining operations and providing essential data for making choices, technology, which includes booking platforms and programmes for event management, is becoming increasingly prevalent. It is necessary for hotels to incorporate technology into their operations in order to maintain levels of economy and improve the quality of service they provide. Staff members are able to better understand and cater to the requirements of guests with the use of tools like as CRM systems and PMS.
It occurred on me how crucial it is to have a strong understanding of technology in the hospitality sector. It is possible to considerably improve one's capacity to carry out activities in an efficient and effective manner by being familiar with a variety of software and tools. The fact that I made responsibility to learn about and understand these systems throughout my placement proved to be advantageous in terms of my day-to-day obligations during my placement.
A growing number of people in the hotel business are beginning to place more emphasis on sustainability. There are a number of environmentally conscious measures that have been introduced by Marriott Heathrow, including the reduction of single-use plastics, the conservation of electricity, and the promotion of local food purchasing. In addition, are methods that are sustainable beneficial to the environment, but they also appeal to guests who are environmentally sensitive. The implementation of green activities has the potential to improve the credibility of a hotel and attract a group of travellers who are becoming increasingly mindful of the planet. Having the opportunity to observe these procedures in action enhanced my awareness of the influence that hotel operations have on the surrounding environment. In addition to reiterating the significance of sustainability in the sector, it inspired me to strive for environmentally responsible business practices in my future professional endeavours.
During the course of my placement, I had the opportunity to observe and engage in conversation with a number of different executives working inside the hotel. The leadership styles and management tactics that they utilised gave invaluable insights into the fundamentals of successful management.
During my time at Marriott Heathrow, I had the opportunity to have a profound grasp of the hospitality sector, which was a really fulfilling opportunity. I was able to acquire essential skills and insights that would be of great use to me in my future job by participating in hands-on activities which included event management, customer service, collaboration, and combining of technical aspects.
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