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The company we will study and analyse in this report it's Savers researching the problem that they are facing and how to find an applicable solution.
Background of the Company:
Saver company was acquired by AS Watson in 2000 to lead our values further in the United Kingdom we aim to be the most competitively priced health and beauty retail on the high street. We have over 400 stores across England, Scotland, Wales, and Northern Ireland. 
 We provide branded products at affordable prices. We work extensively on the range of products we offer and have extended our ranges in recent years.
Using different techniques to identify the roots of the problem and which are the causes.
Such as PESTEL, SWOT, Fishbone analysis, or Brain-storming each technique uses different points to analyse and study the company problems and how to find applicable solutions to them. 
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With SWOT analysis on brand/Company, we are speaking about the strengths and weaknesses of Savers which are internal factors of the company.
Opportunity and Threats which are the external factors.
Savers Strengths:
· Savers has more than 230 stores across England, Scotland, and Wales.
· They have a simple sore design with a specific mega-discount format.
· They have a low operating cost with a strong logistic.
· The well-trained staff which focusses on a retailing high-quality product.
· The focus of the store it's tidiness, cleanliness, and consistency.
Savers Weaknesses:
· Their performance it's affected by the stiff competition with fixed priced variety shops.
· I.E. Health AND Beauty sector, it's a mature sector they are operating in.
· Having a decline in sales because the parent company diverted the resources to Superdrug.
Savers Opportunities:
· Savers has the potential to expand in emerging economies.
· The perfumes and fragrances consumers have experienced a strong growth rate in the UK, but still behind with the European counterpart.
Saver Threats:
· The non-specialist Retails particularly large groceries retail competitions.
· The fixed price variety shops fast expansion.
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Pestel is an audit who has six external influences on an organisation, which are political, economic, sociological, technological, legal, and environmental.

 The PESTEL analysis we are going to perform it's on savers.
Political:
The government have issued new laws, regulation, and restrictions after the Brexit and COVID 19 situation. Some industries were affected but not the Health and Beauty industry allowing the shops to be open during this COVID 19 pandemic.
 Savers is one of them.
Savers fallows the new regulation providing sanitising station in each shop where you need to wear a face mask if you want to enter. Some of the Savers shops adopted one-way shopping. For the two meters social distance they are still trying to find solutions.
Economic:
After the Brexit in 2016 in this time the pound had a huge blow making it to drop in rates against other currencies was about 15% reaching a devastating 20%in the past three years before the United Kingdom has finally left the European Union.
The largest contribution to the UK inflation rates September 2020 came from recreation and culture which was of 0.31 percentage points in CPIH 12-months.
Another large upward contribution of the CPIH 12-months inflation rate between August and September 2020 was of 0.23 and 0.21 percentage points was from transport costs, restaurants, and café prices, at the end of Eat out Help out the scheme.
When the COVID 19 virus strikes the United Kingdom, and with all the hospitality close and the quarantine on the run all the consumers (people) were the people are using online shops and others retail shops.
When the UK entered lockdown Savers open vacancies for their shops preparing for the busy time when all the people will start to do provision for the lockdown buying house-hold essentials, sanitising products, face mask and many other products.
During the lockdown savers made a profit and added 11 Billion pounds in easy-access accounts, looking to open 80 more stores in 2020 in the United Kingdom.
Social:
Savers being a part of the health and beauty industry shop considered essential for the various essential products they are selling such as cleaning, beauty, sanitising, and other house-hold products.
Savers is trying to keep the pace with all the new trends, fashions in terms of beauty products because our shop has a varied range of product for all ages for our customers.
You can find products in our shop for new-born babies, toddlers such as creams, nappies, shampoos, and all other Kids toiletries with reasonable prices and good quality.
We have the same products for teens, women, and man such as creams, perfumes, deodorants, makeup, lipstick, and other beauty products and toiletries.



Technology:
To promote their products saver, it's using websites, social media such as Instagram, Facebook, Twitter where you can find all the promotion and all the new products that are in the shop. 
To increase their sales Savers has an online website with delivery where you can order for your home without visiting any shop what products you want and they will be delivered to your doorstep.
Savers it's using automated labelling devices which generate an electronic bar code that connects the product name and price with the software they are using for the cashier machine, with the help of this when the electronic bar code its scanned the information it's automatically transmitted in the cashier software making the customer service more smooth and fast with no mistakes about the product name or price. 
For the software maintenance an engineer it's hired for this role who will supervise all the malfunction and errors that can happen in the software by upgrading and updating all the information and the data to prevent any corrupt data to go in the software.
To prevent thefts savers has implemented security guards, security camera, and electromagnetic tags with gates that at the moment they get in contact which other raising an alarm with sound and lights that alarms the security guards.
Legal:
Savers health, hone and beauty company has a human resources (HR) department where they are dealing with all the government employment laws, and al, the employees' contract.
Making sure that all the contracts are properly signed and they are filled with all the criteria that the law approves without having any discrimination in the contract for race, religion, culture, and skin colour.
Like all the other company Savers has their unwritten common laws which HR is responsible to pas them whit all the employees of the company.
The company will provide training to all the employees, how to use all the store equipment, we will provide them health and safety manual which will teach them how to handle, and carry heavy delivery boxes without injuring themselves, show them how the store operates in case of emergencies, where are the fire points or the panic switch in case of robbery.
Environmental:
Whit the COVID 19 quarantine the savers adjust the store so it can be a safe place for all the customers that are visiting the store placing a sanitising point at the entrance of the store, limiting the number of the customers that are in the store, ensuring less contact between the customers inside by making a one-way shopping system. 
Sometimes we face difficulties with the delivery of the products because of that we ensure that our stores will be filled up with products for the customers.
  For a better delivery service saver its using company cars which will provide a smooth and fast delivery, for that savers has 2 option which is premium delivery which costs a bit more for delivery within 2 workings, and standard delivery within 3-5 working days. 
Sometime the company may face different problems such as equipment malfunction, poor staff training, and miscommunication between head office and staff which will lead to unsatisfied employees.
When these problems are communicated to the head office, they are hiring a management consultant who will go to the stores where the problems are identified and try to find the solution for them.
After hearing all the problems he will write a report that will cover all the issued in the stores that he visits and send it to the head office, where the director will have meetings to find solutions for this issues.
When the meeting it's held, they will use different problem-solving techniques to find the roots, and how this problem advanced so much without being noticed earlier.
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The fishbone analysis is certainly a very good way to reveal inside picture of one issue. It is of great usage also for going inside into the story and that help to detect relevant issues simultaneously (American Society for Quality, 2005). In this article first, a very general fishbone analysis will be done by drawing the first fishbone with the six classic categories. Afterwards, the major problem will be detected and the second and most important fishbone analysis will be done by putting that into the head of the second diagram. (Bose, 2012)
One of the techniques they will use its fishbone analysis which was invented and implemented by the quality control statistician Kaoru Ishikawa which is also known as "Ishikawa Diagram".
The fishbone name came from the appearance and the outlook of the diagram which looks like a fish skeleton.
The fishbone's a tool which can analyse and evaluate the cause and sub-cause of the problem and help to find all the symptoms of the problem. This diagram has six categories which are the following.
· The people.
· Equipment.
· Materials.
· Management.
· Process. [image: Diagram

Description automatically generated]

When the sale assistant fills the report about the problem he found and send to the company head office with explicit diagrams and factors.
When the report reaches the company directors they will have a meeting where all the problem will be discussed, where all the individuals attending the meeting will have a word on the matter to find the most reasonable solution for both sides, the shop's employees and the head office.
One of the techniques used in this situation is brainstorming where all the directors they meet as a group and come with spontaneous ideas and solutions for the problem. 
When they find the solution, they will form a strategic plan how to implement them.
Each category from the fishbone analysis will have a separate plan of implementation.
For the people factor where the employees are unsatisfied about the poor training which leads them to become unmotivated by providing them with a special training course for all the new and old employees where we will give them all the information about the health and safety and how to operate in this new regulation, and how to use the barcode system and all the necessary equipment. And we will implement rewards where all the employees will be more motivated to work and provide a good service and to be more efficient.
All the material and equipment will be provided by the company and all the necessities for the employees to work on the high standards that the company wants without any restriction and any impediments for the best results and efficiencies.
All the shop's managers they will have a leadership course where they will learn how to lead and how to motivate our employees, with this the communication will be more present between the managers, and employees as well between head office and managers which will have a huge effect on productivity and efficiencies when everything will be communicated.
 About the environmental its something that we can not control but we will try to be more cautious about what is happening now in the world around us and keep up by providing extra support to our delivery crew.
After all, a solution is found and the plan for the implementation its made we will keep track on the plan to see if the employees are satisfied with the solution found by requesting updates from the managers every 2 weeks with the situation and how the implementation plan works on the employee.
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While reading the report above we have learned that for a good problem solving and decision making skill we need to follow few steps and use few techniques which will help us understand the problem in the company better, find the source of it and how we can create a solution which is favourable for both of the parts employee and employer. 
We will learn how to create a plan for the implementation of the found solution and why we need to keep track of the plan and check always if the solution was properly implemented works.  
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