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Introduction
[bookmark: _a537yhbhpr0s][bookmark: _Toc98772859]Leadership skills are necessary so that teamwork can be handled efficiently and an organization can innovate new ideas for improving organizational performance. In this assignment, McLaren is chosen as the origination and its leadership strategies are evaluated and discussed. I shall deduce my experience while working in this form and theories of leadership that I have learned while observing the skilled labours of this firm. In this assignment, theories and leadership models are also discussed which are used by leaders of McLaren to improve its organizational productivity and profitability. Similarly, a development plan is also attached in the appendix that will be followed to develop my skills so that I can enhance my career as a leader in the near future. Leaders need to develop certain skills and attribute stat can make them charismatic and encourage team members to follow them and such skills and attributes are also discussed in this article.
[bookmark: _dw98ecszkz1][bookmark: _Toc98772860]Brief information about McLaren
[bookmark: _igsdu5y5xju8][bookmark: _Toc98772861]McLaren is an automotive manufacturing company that has its headquarters in England. Ron Dennis is the founder of this firm and main products of McLaren include supercars that are designed effectively to satisfy cylinders from different segments of society. This firm aims at hiring skilled employees who have capacity to improve organizational productivity and satisfy customer's needs by customizing designs of cars. McLaren aims to design attractive race cars that have high performance and ability to run at a speed that can encourage riders from young and dynamic segments of society. Mclaren earns high profit margins for its luxurious cars that have a high price range. For example, its Bugatti Veyron hypercar was sold at a price of 1 million-euro Bugatti Veyron hypercar. However, during covid, the film faced huge losses due to decrease in sales of luxury cars, and during the first half of 2021, the sale margins were revived by sign giant percentage. company aims at innovative new designs that can provide thrilling driving experiences to its customers.
[bookmark: _g93gonfqjwot][bookmark: _Toc98772862]The firm has skilled leaders who believe innovation is the pathway of customer retention and they aim at taking up new challenges to convert them into new opportunities (Mclaren, 2022). Mclaren believes in team working and they aim at working collectively where every team member is encouraged to participate actively in organizational activities and provide new ideas of design and manufacturing cars that can mitigate unprofitable market challenges. This company mainly manufactures luxury cars and targetsricher segments of society with customers who like car races. Sports cars are mainly designed that can attract riders to buy their cars and win car races.
[bookmark: _15fx8i5dgio4][bookmark: _Toc98772863]Review of leadership and management theories and models and its Application to leader of McLaren
[bookmark: _i9fb6h9rh6kj][bookmark: _Toc98772864]There are several types of leadership models that are used by leaders of Mclaren to manage skills and abilities of team members. Such theories and models can be used to improve organizational performance and productivity as well. Leaders of McLaren use these models and theories to make their team members. These models also provide a leader to manage his team members and encourage them to abide by orders and work direction given by him so that work-related issues can be mitigated efficiently.
[bookmark: _9ouhqlxq19iw][bookmark: _Toc98772865]Transformational leadership theory
[bookmark: _4nqursfrucx8][bookmark: _Toc98772866]Transformative leadership theory encourages a leader to innovate new ideas and transform workplace strategies so that they can be modified. Modification of workplace strategies helps leaders and team members to work effectively by committing current market challenges and enhancing predictability of a firm (Eisenberg et al. 2019). Transformative leadership is used by leaders of McLaren as it also encourages them to take up challenges so that they can work effectively and provide necessary motivation to employees. Transformative leadership theory helps leaders to make changes that can allow a company to gain success in future by encouraging creativity of workers. Transformative leadership model aims at maintaining a platform where leaders cooperate with their team members to complete a project.
[bookmark: _hlewugkmxxvz][bookmark: _Toc98772867]Autocratic management model
[bookmark: _gg5uyh8vxqi9][bookmark: _Toc98772868]Autocratic management model is a leadership style where leader is the sole decision maker and he does not take consent from team members. Similarly, as per this model, leaders of McLaren only provide orders to team members and cooperation forum leaders are not expected. This model does not engage team members in every group activity. Though this model has several disadvantages, it also has advantages that makes leaders of McLaren use these models to gain higher productivity (Dyczkowska and Dyczkowski, 2018). Since employees are not engaged in decision making activities, time required to make a decision is less and unnecessary arguments in making an organizational decision is also prevented.
[bookmark: _f4emntri5jlv][bookmark: _Toc98772869]Laissez-faire model
[bookmark: _r4uz86xa5afp][bookmark: _Toc98772870]As per Laissez-faire model, leaders have trust and reliance on their team members and they allow their employees to work independently. In such a scenario, team leaders of McLaren believe that employees are skilled to compete with the world and provide outcomes as per organizational expectation, therefore, too much interference for orders from leaders is not expected and employees are allowed to make their own decisions (Temelkova, 2018). This model helps employees of McLaren to work independently without relying on leaders and it assists them to solve their own problems and gain experience in the workplace. This model has the advantage of allowing employees to work responsibly and work effectively so that organizational productivity can be enhanced.
[bookmark: _3pd47zrhlvt8][bookmark: _Toc98772871]Charismatic leadership theories
[bookmark: _fz7mi33wgvhf][bookmark: _Toc98772872]Charismatic leadership style is used by many leaders who use their personality to influence their team members to follow their orders. Charismatic leadership style has several disadvantages as well because this model does not allow employees to criticize their leaders and they blindly follow orders given by organizational leaders. Charismatic leaders have certain positive skills well (Novitasariet al. 2021). For example, charismatic leaders of McLaren have effective communication skills to provide recent orders to employees and motivate employees to work effectively for their self-growth and development of organizational profit margins as well.
[bookmark: _z97q3xvr3lg2][bookmark: _Toc98772873]Critical evaluation of the impact of leadership at the organization
[bookmark: _daoncxs40zo5][bookmark: _Toc98772874]Leaders of McLaren mainly follow transformational and charismatic leadership theory as it assists them to maintain an innovative work culture. Similarly, these models assist leaders to provide accurate and error-free work to higher executives. Impact of leadership skills on McLaren is positive as it hires leaders who follow certain theories and models to improve workplace productivity (de Araujo et al. 2021). Similarly, it has leaders who follow both charismatic and transformational leadership theories. Application of these models helps McLaren to gain higher productivity as employees are encouraged to innovate new ideas that can help this form to gain competitive advantages. Charismatic leaders encourage employees to abide by their orders and follow their path and reduce chances of errors. Similarly, such models and theories have improved sales margins of Maclaren and have visited this firm to expand its customer base (Waruwuet al. 2020). However, autocratic leaders create issues in McLaren as these leaders do not allow employees to take any decision and employees feel pressured to work as per orders given by leaders. In autocratic management, mode employees are not givenright to make decisions and they suffer under the strict guidance of a leader. On the other hand, Laissez-faire model assists enhance chance of error as it slows leaders to rely too much on their employees. Employees lack proper fence and McLaren's productivity decrease when leaders allow employees to work independently without interfering or monitoring their work
[bookmark: _91857l9fvhz1][bookmark: _Toc98772875]Review of own experience of leadership and areas for own development
[bookmark: _2m3fmgxzw1pd][bookmark: _Toc98772876]I had an optimistic experience while working in this firm and I learned various new concepts from being a leader in McLaren I learned about skills and theories that are necessary to handle teams in the workplace. Moreover, while observing leaders of McLaren, I understood that an effective leader should not be dominating, rather he should be supportive. I had two major experiences from which I learned the skills that a leader should have to effectively mentor teamwork and allow team members to enhance organizational productivity. It is understood that leaders may follow any theory or model as per organizational aims and objectives and models that are deployed to handle team issues must aim at fulfilling organisational objectives.
[bookmark: _i1kqkzihjfx2][bookmark: _Toc98772877]In my first experience, I understood the significance of communication skills. I understood this when I became a leader of McLaren and I had to communicate project ideas and objectives to my team. I communicated ideas to my team members through PowerPoint presentations. As influenced from Sattayaraksa and Boon-itt (2018), I understood that before starting work on a project it is necessary to brief the project goals and objectives so that employees can understand the expected outcomes and their quality. Listening as well as speaking skills are important for a leader as it enables him to share his ideas and thoughts. Clear communication encourages employees to work actively as they understand organizational expectations and main ideas about possible outcomes of a project.
[bookmark: _93be1nobwtrr][bookmark: _Toc98772878]Team leaders and managers of McLaren are able to maintain an optimistic work culture where innovations are done to solve issues of the market so that customers can be attracted to buy their cars. My second experience was gained when I along with other team members were facing issues in designing a race car and it was then that I understood the importance of innovation in workplace. I encouraged employees to brainstorm and innovate new ideas so that race car can be made safe so that lower risk of road accidents is faced by drivers (Afriyie et al. 2019). Charismatic traits of a leader includes empathy toward team members and ability to provide appraisals to team members. Similarly, my charisma motivated my employees to think and innovate a new car-designing idea. Finally, they decided to implement artificially intelligent software inrace car so that it can automatically detect any internal damage. As a result, while running at high speed, if any problem is detected, the fuel supply system shall shut down automatically to avoid any accident onroad. I also understood from this experiential learning that a leader should provide appraisals and motivation as it inspires employees to stay engaged in group activities.
[bookmark: _Toc98772879]Assessment of my skills and need for development
I learned many new concepts and theories from my work experience in McLaren. However, these experiences made me understand the skills that I lack and I also got self-aware about my strengths. From this overall experience, I understood that it is my strength that I can innovate new ideas and formulate strategies to complete work effectively. I also have time management skills that assist me to complete my work on time by preparation of a work-breakdown structure. However, there are certain weaknesses that shall be a barrier to development of my career. I do not have effective communication skills which can create an issue while sharing an idea with my team members. Without the development of necessary skills, I cannot become an effective leader. I do not have problem solving skills which shall discourage team members to follow me as we are leaders. Moreover, my lack of problem-solving skills makes me incompetent as a team member as I cannot solve issues and get stressed in the middle of a critical situation. As inspired by Parnell et al. (2018), I need to develop my communication skills by listening to the audience and solving their queries by using formal language. I shall also maintain my body language to communicate ideas through non verbal mode of communication. Problem solving skills can be gained by reading business journals and analyzing cases where leaders of different companies have used tactics to solve organizational issues. These strategies and tactics shall help me to gain confidence and I shall apply these strategies to solve my workplace issues as well. 
[bookmark: _v9b38dkq4x7b][bookmark: _Toc98772880]Conclusion
Mclaren is a company that mainly manufactures and designs luxurious race cars for its customers. In this organization, charismatic and transformational leadership theories are mainly followed so that innovation can be encouraged. Similarly, charismatic leadership theories assist leaders to motivate employees to follow a path. From this experience, I learnt that communication skills are important to work effectively as a leader and to motivate employees to follow a fixed path to get preferable project outcomes. I also understood that I lack skills in motivating my team members and assisting them to solve issues. Therefore, I mainly need to improve my problem-solving skills and communication skills to grow and develop in my career. 
[bookmark: _af86nmvku77v][bookmark: _33cr9rpodcll]
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Appendix 1:Leadership development plan

	
Leadership
development
Objectives
	Leadership activities to achieve my objectives
	Place of development of my
leadership to achieve my
leadership objectives
	Target date for
achieving my
objectives

	To enhance my communication skills
	I will enhance my listening skills so that i can understand queries of quince and resolve them by speaking slowly in formal language
	At the workplace
	22.04.22

	To improve my problem solving skills
	I will read business journals to gain exrpince from famous leaders and apply those strategies and tactics to resolve my issues
	At the workplace
	22.05.22
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