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Executive Summary 
A General evaluation and a comparative analysis related to individual businesses are necessary as it is used to provide the benchmarking concept including contemporary positioning support. As per the basic identifications, the financial comparative analysis related to two different potential businesses has been evaluated in this report with the context of profitability and operating engagement. The formulation of this type of analysis is also initiated to recognise the contemporary structural value of the business in the current market position to recognise the optimised valuable development and marketing formulation purpose. 
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[bookmark: _Toc160046055]1.0 Introduction
[bookmark: _Toc160046056]1.1 “Background of Report”
The structural engagement and the contemporary positions related to the financial data for every individual business are necessary as it is used to depict a proper volume of disclosure about the financial values. According to the primary identified approach and the measuring support it can be considered that with the application of proper analysis of financial data the contemporary growth can be determined and also some of the strategic initiative functions on a formulated basis (Drury, 2021). According to basic analysis, a general significance to the analysis of the business benchmarking concept under the non-financial measurement has been initiated for evaluating the comparative position between two different organisations to evaluate the compatibility level. 
[bookmark: _Toc160046057]1.2 “Objective of Report”
With the support of present financial data and some of the operating measurement approaches a comparative analysis related to the benchmarking process between the two most potential hospitality businesses of the UK “Corinthia Hotel Group and Ibis Hotels” has been initiated with the intention of recognising the compatibility growth support. 
[bookmark: _Toc160046058]2.0 Discussions
[bookmark: _Toc160046059]2.1 “Identification of differentiation regarding revenue position of both businesses”
The formulated engagement and the presence of revenue are identified as an effective approach with the formulation of the compatibility position of the business learning can be determined. The identification of business profit on the other hand initiated as a systematic measuring approach which is evaluated for the comparative reasons of business revenue significance which is also optimised for the business values (Seal, 2019). Concerning the present operating positions and performance initiative the identified application of business revenue brings the operating statutory positions and some of the value-initiated structure on a systematic basis which ultimately manages the benchmarking support and also the operating growth of the business in a formulated order. As per the basic identification including the general measurements related to the comparative analysis for the financial performances of both the “Corinthia Hotel Group and Ibis Hotels” has been Initiated with support of generated revenue and profit structure. 
“Corinthia Hotel Group”
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“Ibis Hotels”
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With the present identification approach, the generated profit margin for the business of Ibis currently indicates a comparatively developed and optimised financial approach compared to the other business which is accountable for the maintenance of the business consistency position. 
Basic identification related to the business revenue profit for the business of Ibis indicates around 10% growth initiative structure with the optimised progress of financial profitability level up to 95% which indicates a positive statutory development. “In the present situation, the operating standard of the business is associated with the new project of 93 additional Hotels including a 15300 room facility initiated for the maintenance of operating accountability support which is formulated for the business values. As per the basic identification, the current initiated margin of 2.4% growth over the business revenue structure also initiates a statutory positioning benefit (Framatome Espace Presse, 2022). Additionally, the present portfolio engagement of the business also indicates the current initiated investment on a new project with 789,152 rooms (5,357 hotels) and a pipeline of 212,000 rooms (1,218 hotels) including the RevPAR volume of up to 83% with revenue growth of €1,149 million that indicates the optimised structure of the business in general (Zhang, 2022).” 
On the other hand, “the general financial positions and the compatibility level of Corinthia presently indicate a declining financial approach along with a low level of profit initiative which indicates the revenue structure of the business is declined up to the level of €176 million, from €268 million in 2019 to €91 million in 2020, resulting in pre-tax losses of €90.3 million (MaltaToday.com.mt, 2022). Additionally, the current project formulation support related to the business due to that tax burden is also faced with a certain volume of challenging approaches which are incompetent to maintain the compatibility growth in the upcoming future.” 
[bookmark: _Toc160046060]2.2 “Recognition of current market structure and engagement for both businesses”
An identified engagement and the generally formulated structure of the market are initiated for measuring the compatibility growth including some of the operating stability support which is accountable for maintaining the business values. As per the basic identification, the market capitalisation position of a business is one of the primary approaches in the context of market capital value which is also formulated for the reasons of stakeholder engagement (Walker, 2021). The applied engagement of diversified capital existence related to the business operation also provides statutory support with the maintenance of which the general compatibility growth and some of the feasibility analysis approaches for individual businesses are measured. 
According to the basic identification, the present operating positions and market initiative engagement related to the business of Corinthia Indicate the involvement of a total of 23 hotels in 16 different types of countries which is an optimised approach and represents a contemporary marketing growth position. On the other hand, the present market level for the business of Ibis indicates the environment of 53 hotels with a proper promotional approach which is systematically appreciable for the competitive gaining reason. As per the basic identification, a comparative revaluation related to the market context has been provided. 
“Corinthia Hotel Group”: According to the basic identified approach the current equity value of the business is indicating the level of 817,892 million. Considering the same level of the overall financial positions related to the parent company of this business IHI plc represents the volume of capitalised value up to €332.47 million with optimised financial growth (reuters.com, 2023). Associated with the generally identified approach with the intentions of expanding the business operation the print company has decided to initiate a new investment project where the business will initiate 18 beachfront luxury Villas and Corinthia Yacht Club to formulate the business expansions and development strategic support (corinthia.com, 2022). The primary identifications and the engagement of the current promotional strategy of the business also represent a contributory approach and an optimised financial feasibility structure as well which is accountable for the maintenance of business value more appropriately. 
“Ibis Hotels”: For this particular business the parent company is Accor. “The present market capitalise position of the particular business indicates a level up to 8.87 billion with a market beta of up to 1.28 Times. The oral positions including the comparative risk assessment structure of this particular business indicate a comparatively optimised returning position which is sustainable for the business investment. Even the current value related to the position of the price-earnings ratio of the business is around 17.32% while the EPS structure is around 2.03 Times indicating the optimised financial value initiative position in the current accounting position (uk.finance.yahoo.com, 2023). The fundamental position and the initiated business comparative analysis as well as the market structure at the present situation indicate a systematic and optimise financial value positioning approach which is accountable for the monetary gains. It can also be identified that at the present situation providing importance to the value-based customer approach is one of the primary strategic approaches for the business which can manage stability growth and some of the branding formulation benefits in a more compatible order. Providing importance to the current promotional strategy and some of the discounting approaches committed by the business also initiates a proper marketing initiative support which is accountable for business values.” 
[bookmark: _Toc160046061]2.3 “Analysis of general growth related to both Organisations”
Identifying this measurement is mainly structured for the recognition support of market positions as well as operating accountability reasons which is formality for the maintenance of business feasibility value. Concerning the present operating structure and performance initiative a comparative analysis related to both the business in the aspects of growth positioning has been provided. 
“Corinthia Hotel Group”: “The established company development and structure for this specific group are often maintained with the applicability of promotional processing assistance, according to the basic measurement support. The management department of this specific business is focused on the Rollover Bond idea with the objective to start the issuance of bonds up to €45 million and maintain the financial statutory structure in the presence condition. In addition, the organisation concentrated on recently establishing seven additional hotel commencement techniques to launch business development by 2026 and to initiate an appropriate volume of operating expansions for that aim. These hotels are mostly found throughout Europe, the United States, the Middle East (Duriyah in 2026 and Doha in 2025), and South Asia (Maldives in 2026), depending on market need. This group also provides a primary focus on the expansions of 126 additional rooms, a grand ballroom, an 850 sqm spa, multiple dining venues, opulent boutique meeting facilities, as well as high-end retail outlets (whoswho. mt, 2023). This is dependent on the current operating positions and market initiative approach. Based on fundamental identifications, the business's market-formulated approach suggests acquiring approximately 12% of the equity position in GHA Holdings Limited, which presents an optimal market opportunity for the company at this time.
[bookmark: _Toc160046062]“Ibis Hotels”: “The corporation has a good chance to grow in the Asian nation thanks to the fundamental identifications and market initiative approach linked to the parent company's expansion strategy. The management of the company created a joint venture with InterGlobe Hotels in order to grow the business in India and start generating operating values. This specific project will enable the opening of 25 new Ibis hotels with 3,000 rooms around India (interglobe.com, 2023). The parent company of Ibis Styles Phuket Bangtao in Thailand launched a new operating strategy at the same time as it started to participate in commercial expansions in Thailand. This plan involved the strategic engagement of 73 new hotel projects. The Indonesian market, where the company is primarily focused on starting 36-floor hotels with an additional 175 rooms with the objective of acquiring worldwide market share, is also observed to follow the same operation and advertising strategy.  3.0 Recommendation  
Under the present situation, the operating profit position, as well as the market initiative structure related to both the business, indicate a sustainable development and contemporary structure which is mainly formulated for stable growth. However, depending on both positions, the following recommendations are provided for both businesses so that contemporary growth can be initiated in the upcoming period. 
“For Corinthia Hotel Group”: This specific business requires that the identification of risks assessment approach be used as a main means of initiating both the market capital value and capital development. In order to increase marketing growth and client engagement in the current environment, this organisation must also successfully apply the promotional element in addition to the branding endeavour. In order to start the competency position, the discounted facility's fundamental relevance and the value-based methods' significance are also pertinent to this firm.
“For Ibis Hotels”: The fundamental research shows that the capital's overall positions make this business's engagement incomplete and point to the need for a primary rehabilitation strategy in the near future. Furthermore, the organisation must manage certain aspects of the promotional structure and a primary significance to the earning competency position of the firm to ensure future compatibility. The business's initial project investment level is lower than that of the computer and needs to be altered with some sustainable opportunity basis to kickstart the company's statutory growth. To measure the competitive gaining level, the business's current CSR engagement must also be appropriately reformed with benchmarking support.
[bookmark: _Toc160046063]4.0 Conclusions
Overall operating positions and the financial compatibility structure related to both the business indicate an optimised development position and competitive gaining approach which is accountable for the measuring support of business values. General comparative positions related to both businesses indicate the stability approach however, compared to the performances of Corinthia, the generated financial values and operating approach including the initiated project engagement for Ibis indicate a comparatively developed and optimised approach presently which is accountable for maintaining the feasibility value more appropriate order. It can also be identified that in the present situation providing a focus on the basic recommendations including the sustainability initiative and some of the market capitalise position for both the business or necessary so that the competitive gaining level can be maintained. 
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