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                             EXECUTIVE SUMMARY


The report is based on Project of Promotion and recruitment of University Courses, mainly on creating Marketing Material for skills for workplace program, promotion in local community along with recruiting four applications to interview addition to assessment process for September intake. It includes various tools and techniques of project management. It also assesses and comprises reflection of project management abilities with the project along with recommendations for future.
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Project refers to any tenure that includes sequence of activities which are to be completed for achieving certain result. In other words, project is said to any temporary endeavour having definite initiation and end. Similarly, project management is delineated to a discipline to apply particular principles addition to processes for initiation, planning, implementation as well as management of ways that new practices and modifications are implemented properly for goal attainment (Garcia-Zamor, 2019). For gaining insight about concept, Project of Promotion and recruitment of University Courses is based on creating Marketing Material for skills for workplace program, promotion in local community along with recruiting four applications to interview addition to assessment process for September intake is selected. 
	The report includes assessment of project management tools and techniques including project lifecycle, Quad, Stakeholders Analysis and many more. It also highlights ways project plans is communicated with suitable stakeholders and detailed implementation of the plan. Further, it assesses and comprises reflection of project management abilities with the project along with recommendations for future. 







[bookmark: _Toc74850645][bookmark: _Toc75451301]                                           MAIN BODY 

[bookmark: _Toc74850646][bookmark: _Toc75451302]Phase 1
Project is said to a task which needs huge time, efforts and resources to achieve specific outcomes. It is a piece of work which is planned to execute in pertaining environment. It has individual definable purpose with end results. Working in a project requires performing something different and unique that have not done yet. It is ad hoc of equipment, people, resources and facilities which are put in one place to achieve goal (Gallego, Ortiz-Marcos and Ruiz, 2021). The project of Promotion and recruitment of University Courses includes working on creation of marketing materials, promoting it with local communities and recruiting applications for the program. For this project, administration of university has adopted certain tools and techniques that are as defined:
Project Life Cycle: It is a tool that is designed for assisting responsible people with guidance to achieve success from beginning to finishing of a project. It acts as a way to view the whole project which establish sequence of activities for completion, maintaining focus and developing better defined process at high level (Kerzner, 2017). For the project of Promotion and recruitment of University Courses, project life cycle benefits by providing effective structure for delivery, enable to track progress, simplify working for team, offer consistent results, easily oversee different elements associated with the project and gain insights for status. The tool structure basic foundation of practices and actions which require performing irrespective of any type of specific work involved. Limitations of project life cycle to the project of Marketing Material is that the tool includes high uncertainty and risks, limited feedback process at each stage, integration happens, involves high cost, create stressful environment and suppress creativity. 
Initiation phase is beginning stage of any project. In this, idea of a project is seeded, explored and elaborated. Main objective of initiation stage is examining feasibility of the project. Along with this, initiation stage helps project managers to make decision about requirements and beneficials of the project (Rosales, 2017). In context to project Promotion and recruitment of University Courses, initiation stage includes taking major decisions which set out directions along with resource requirements. In this, business case is developed, feasibility study is conducted, project charter is established, team members along with project office are established and final review of whole stage is carried out. 
Group Formation: It is termed to actions through collective efforts to form group of people sharing common goals. For the Promotion and recruitment of University Courses, group formation is important as it begins with understanding related to the ways people work alone as well as together. In the project, key purpose of forming a group is to attain goals with the help of task performance (Robert, 2009).
 To form a group for the project, professionals at university uses Belbin model (1981) that determines dedication and contribution of each individual in context of creating ideas, execution, planning for team in order to accomplish the team objectives and contribute to the group goals (Velayudhan and Thomas, 2018). 
The results of Belbin test for VINGZ’s group, approaching Project of Promotion and recruitment of University Courses, includes roles that are defined as:
· Verginica Caracas- Team member, Researcher
· Natalia Dedu- Team member, Coordinator
· Ionela Lazar- Specialist, Team member
· Gareth Lewis- Monitor Evaluator, Implementer
· Zilvinas Milksys- Plant, Team member

Quad: Successful project do not happen by chance as they require careful planning, proper resourcing, proven quality control metrics, proactive management, effective design, etc. it is a technique to deliver project that is named as QUAD that is quality, utilise, accomplish and design which are essential pillars of success (Hendrychová, Svobodova and Kabrna, 2020). For the project of Promotion and recruitment of University Courses, QUAD Chart is effective technique as it enables what to be performed prior starting of work. It engrosses, project scoping, measures of success, stakeholders and desired outcomes. In context to project of Promotion and recruitment of University Courses, QUAD Chart is as prepared:
	Title of project: Promotion and recruitment of University Courses

	Purpose
· Creating marketing material for skills at Workplace program.
· Attracting four applications.
· Promoting the material in local community.
	Customers
Key stakeholders for the project of Promotion and recruitment of University Courses:
· Team project VINGZ, 
· Local Community
· Potential students, 
· Advertising standards authority 
· Staff of UWTSD.  

	Desired End Results
· Designing and providing marketing materials as well as run local campaigns.
· Recruiting at least four applications for skills of workplace course.
	Measure of Success
· Delivering the material through promotional flyer, social media platforms, questionnaire and feedback from students.
· Recruitment of four potential students.




   QUAD refers to summary of a project that is visual and descriptive. For the project of Promotion and recruitment, QUAD chart benefits are structuring the project into manageable pieces in order to define what to be perform prior starting. It is a very simple tool but extremely effective tool used for a variety of planning and communication purposes that explains what a project is all about (Paul, 2001). The quad chart presents a brief snapshot of a study across four quadrants. It includes Project Scoping; the goal is to attract four new applicants for the Skills for Workplace course for the September intake. To accomplish this goal, t the team highlighted the priorities: by creating marketing content, then promoting it in the local community, and providing relevant information (Student Finance, support and benefits).
Stakeholders and Stakeholder Analysis, Desired Outcomes (Critical Success Factors), and measures of Success (Secondary Benefits) that shows the impact and the outcomes of the project.
Some of the advantages of the quad chart are: it helps the team see all the ideas and proposals; it helps to create a structure of the project but as a disadvantage it is not full of details so it cannot be seen as a strategy.

[bookmark: _Toc74850647][bookmark: _Toc75451303]Phase 2
Planning Phase is the second stage of project life cycle in which set of plans are devised to assist team or group through execution and closure of project. Outcomes of the stage are project plans, procurement requirements along with cost estimations. It is crucial stage to manage any project as planning is heart or core of activity cycle or project and provides directions to stakeholders about where as well as how to undertake practices (Al Farizi and Latief, 2018). For project of Promotion and recruitment of University Courses, professionals and manager of university create set of plans for providing direction and schedules to manage resources, time, changes, cost, risks, quality and other related concerns. Planning benefits the project by identifying desired goals, avoiding missed deadlines, reducing risks and delivering agreed result. The stage includes each component that are essential and related to execution of project.
Stakeholders Analysis is a tool that involves assessment of system as well as potential changes in it as it is associated to relevant together with interested parties. Through the information on stakeholder’s analysis, project managers evaluate interest as well as powers related to each stakeholder (Cavka, Staub-French and Poirier, 2017).
For the project of Promotion and recruitment of University Courses, stakeholder’s analysis:

	Priority
	Stakeholders
	Stake holder's perspective
	Action

	High
	Team VINGZ (Drivers/ Internal)
	Delivering deliverables
Work on project together and deliver the outcomes.
	Create Marketing Materials, entice at least 4 applicants.
Communicate, allocate tasks, support one another, record any issues and address them.

	High
	Dr. S. Khan (Supporter/ Internal)
	Project Champion
	Authorise actions and resources

	Medium
	UWTSD (Supporters/ Internal)
	Authorising body.
	Provide branding and facilities.

	Low
	Community (External/ Observers)
	Benefit from presence of local, competent and successful university.
	Tacit encouragement.

	High
	Potential Students (External/ Observers)
	Recruit them, inform them of the course and the benefits, guide them true the interview process.
	Advertise to them, inform them about the recruitment process.
Inform them about the course, student finance.

	Low
	Advertising standards authority (External/ Observers)
	Legal watchdog for advertising standards.
	Advertising standards enforcement.




Figure 1: Self-Created, 2021
(Source: Self-Created, 2021)            
Team VINGZ is the internal stakeholder associated to the project of Promotion and recruitment of University Courses that is responsible to work on the project with other stakeholders and deliver outcomes. Team VINGZ will be engaged in the project through undertaking actions such as allocation of tasks, developing marketing materials, supporting one another, recording issues and addressing them on time.
Along with the team, DR Shehla Khan is an internal stakeholder that guides the team during the project, authorise and give resources.
Potential students are the stakeholder that have low power in decision making for the project but have high priority in tasks and activities of the project as they will contribute to the success of the project. Communication strategy can be used through which serious conversations about project working could be executed with the stakeholders. Key actions required for engaging potential students in the project are advertisement, inform them for recruitment process, student finance addition to communicating about courses (Joseph, 2012). 
Advantages of the stakeholder's analysis are shaping your project, gaining Resources, developing understanding, get to know stakeholders better, identify risks and make better strategies and decisions.
However, stakeholder's analysis comes with disadvantages too, such as not all the stakeholder's interests can be met in the same time, the team needs to focus on the main stakeholders, balance and reconcile all interest, according to the importance and urgency
   Stakeholders address an enormous and different gathering, one of the essential restrictions looked by them is the difficulty of an organisation's administration satisfying all stakeholders at the same time.
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Execution phase is about carrying our details of project charter for delivering services to stakeholders. It is core stage of project management lifecycle as it begins after consent of stakeholder and all activities are put in action (Bruaset and Saegrov, 2018). Execution depends on planning phase as all the planned work as well as efforts of group in the phase are derived from planning stage. In case with project of Promotion and recruitment of University Courses, execution phase is concerned with building deliverables that meet satisfaction of stakeholder. Herein, team manager and leader achieve success through allocating resources addition to keeping members focused towards assigned tasks. There are certain documents that project manager responsible for Creating Marketing Material for skill of program create at the stage so to ensure staying on track are as follows:
	Work Breakdown Structure: It refers to visual representation which organises working of group into manageable sections. In project management, work breakdown structure is deliverable linked breakdown into smaller components of a project (Hart and Halden, 2019). Use of the tool in Project of Promotion and recruitment of University Courses, benefits by boosting productivity, detailing steps of work, fostering accountability and identifying risks in better manner. The work breakdown structure for project of Promotion and recruitment of University Courses is as follows:
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Figure 2: Self-Created, 2021
(Source: Self-Created, 2021)
	
Gantt Chart: It is a kind of bar chart that is used in a project for illustration of schedule (Faust, 2020). For the project of Promotion and recruitment of University Courses, benefits of using Gantt Chart are that it helps in planning put tasks along with visualise project timeline, Gantt Chart for project of Promotion and recruitment of University Courses is as follows:
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Network Diagram: It is said to a chart having series of boxes as well as arrows (Chand, 2019). In the project of Promotion and recruitment of University Courses, use of network diagram is for mapping out schedule addition to work sequence together with track progress at each stage. Network diagram for the project is below:
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Closure phase in project management cycle confirms completion of delivery of project for meeting satisfaction of stakeholders as well as communicating final disposition addition to status to whole team. In case with project of Promotion and recruitment of University Courses, project closure ensures that all stakeholders addition to participants involved in it are informed about follow-on tasks. Key elements on the stage are monitoring and evaluation. For monitoring the project, mentioned below are some frameworks used in risks analysis by project manager:
Risk Analysis: It includes identification along with analysing issues and challenges which ca impact adversely on key initiatives of project (Kelliher, Shanahan and Whiteoak, 2017). One of technique to analyse risk is SWOT Analysis which is the framework to analyse strengths, weaknesses, opportunities and threats of a project. In context to project of Promotion and recruitment of University Courses, SWOT Analysis is as follows:

	Strength:
· Time working abilities are the greatest abilities to the project in order to bring efficiencies and productivity in the project to accomplish the projects per the determines objectives.
· Using Belbin role model so each member knew them strengths
· All the team members are familiar with the module from the course they are promoting
     
	Weakness:
· Communication barriers as one of the team members was outside the country
· Unfamiliarity with the project 
· Not much availability for group meetings as the team members are working as well

	Opportunity:
· Digital strategy is one of the opportunities for the team VINGZ to promote the marketing material for attracting application in limited time frame.  
· Support from UWTSD and lecturer
· The team was able to offer information's and support for the possible candidates
	Threat:
· Increasing competition with rising competition in the marketplace, wherein candidates easily switch their application of university who deliver better growth opportunities and benefits.
· Technological issues and difficulties
· Coronavirus restrictions



	Iron Triangle: It is also termed to project triangle or triple constraint that is related to constraints in management of a project (Esztergár-Kiss and Tettamanti, 2019). Success of managing a project is linked with potentials of constraint parameters in cost, scope, quality addition to time that are known as iron triangle. In the project of Promotion and recruitment of University Courses, leaders handling team require balancing act among key factors which constraint entire project delivery. Factors of iron triangle in context to project of Promotion and recruitment of University Courses are as follows:
	Scope: It is said to total amount of work that is involved in project delivery (Li and Lu, 2019). For the project of Promotion and recruitment of University Courses, there is high scope as it requires working for planning material, creating material and promoting it to improve skill of people for the university program and recruit at least four new students.
	Cost: It is delineated to sum of all resources that are essential in delivery of work. For the project of Promotion and recruitment of University Courses, required resources are human resources, intellectual resources, material resources and financial resources. 
	Schedule: It reflects time forecasted as well as allotted to deliver the project. In context to project of Promotion and recruitment of University Courses, it will be delivered on the 14th   of June and the results will be seen in September.

Evaluation
   It has been evaluated that there were huge applications about taking part in skills development program of the university were received (Martyniuk-Pęczek and Rembarz, 2017). Project of Promotion and recruitment of University Courses was a successful one as this enhanced brand image of the university and developed a sense of belongingness among members of group. To promotion and recruitment of University Courses, various formative and summative assessments were included in the project. Formative assessments are methods that professors of university use for conducting process evaluations of comprehensive, academic progress and learning needs of student so to develop their skills set for some programs. Survey is an investigation method for collecting data from a predefined group of respondents to gain information and insights into various topics of interest. For the project, online and offline survey are conducted so to analyse requirement of project for skills development among students for the program. 

	The purpose of creating marketing material for the skills for workplace program for university reached to candidates that brings the effectiveness of the project, wherein the team members feel that within the project they were able to effectively assigned specific tasks that best suits the skills and competencies. The stakeholders played huge role in contribution towards devising and promoting effective marketing material to influence large number of students for applying for the University course.  
	The whole team of the project performed as per allotted roles and achieved great contribution in goal attainment. All team members made development while working on the project. Even if the overall project objectives were being divided the team performances were satisfactory as the team work helped to utilise the available resources and get the best results.

  As a project manager of the project C ‘Promote and recruit people for University Courses’, I have contributed in providing directions to each member of our group at all stages of project life cycle. My skills including communication, performance management, data collection, decision making, problem solving and many more were used in satisfied manner. 
 Belbin team roles have guided me for achieving success of project in short term. In contrary to skills of Belbin Team Roles, I have analysed that my creativity skills, time management and analytical skills lacks at some level. To develop these skills shortages, I will take some online courses, coordinate with superiors in completion of deadlines and interact more with others. Besides that, I also needs to emphasis on improving my leadership abilities so that I am able to review and direct the team in order to check the progress of each task assigned.
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From the report, it is concluded that planning and management are essential in success of a project. Key project management tools that benefit in successful attainment of objectives are project life cycle, Quad, Group formation, stakeholder’s analysis, risk analysis and iron triangle. In initiation stage, essential set of plans are devised for further working. In planning stage, stakeholder’s analysis is conducted to determine power and interest of various stakeholders in the project. WBS, network diagram and Gantt Chart are essential tools in execution phase. Project implementation includes converting all paperwork that is plans into real actions. It is recommended to improve skillset including leadership skills and time management skills to deliver project on time. For improving these skills, it has been recommended to take online courses, interact more with people, learn to direct and use motivational techniques. 
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