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1.1 [bookmark: _Toc110340979]Introduction


Workplace is an environment where most of the people spend an important part of life working. It is the environment that reunites different beliefs and values and this mix must efficiently provide good results for a business to survive. The sum of interactions and how those beliefs and values impacts the day by day activity will be subject of this report. Intention is to have a good insight regarding few of the values and how they impact in a positive or negative way efficiency and work quality and how the negative effects can be reduced. Management and human resources  departments has a big role in keeping the work environment friendly and to filter and improve the effect of those values (Ng and Sears, 2020).


[bookmark: _Toc110340980]2.1 Beliefs 

	
Beliefs are an inner feeling in the value of truth of something, beyond scientifical evidence (Anderson and De Silva, 2009). Origins of beliefs are going back in history to the beginnings of humanity. Unlike science, some of the beliefs insist on absolute certainty. It is interesting to see that as long science it is concerned about natural, beliefs are categorised most of the them as supernatural. In this situation the systems we have in place to work in science are not possible to be used as it is used in empirical demonstrations for natural environment. Science also do not claim absolute truth. It is not wrong to say that science avoids even for the purpose of not closing the door of evolution the idea of absolute truth and is easier to demonstrate scientifically what do not exist than what exist (Swanson, 1960). There are theories that says the beliefs are preceding rituals and are a result of people creating communities that had questions without answer in their relation with the environment and also was a social need to promote the bigger social groups with good doing as opposed to the free riders that was wrong-doing (Kiper and Meier, 2015).
	Values or beliefs at workplace are guiding principles important for the people often derived from beliefs that are influencing the way of work and behaviour. Science provides numerous studies and research regarding the impact those values and beliefs are having on the workplace from the values needed for management and CEO level to studies regarding promotions and rises in a direct connection with dressing appropriately for work (Peluchette, Karl and Rust, 2006). The beliefs, values discussed in this report are honesty, accountability, reliability, tolerance and adaptability. 

[bookmark: _Toc110340981]3.1 Importance and impact of values and beliefs at workplace

Honesty is defined by Webster Dictionary as commitment to the truth, a refuse to lie, to deceive and for workplace is associated with work ethic. Any job starts with a contract between employee and employer, containing the rules obligations and rights, responsibilities and all the guidance for the future work relation. Being committed to those lines it is the first act of honesty. As opposite theft, the misuse of the telephone, using the work time for personal issues, drug use are examples that leads to mistrust between colleagues and loses for the business. Just the retail industry in USA registered in 2012 18,8 billions lost revenue as result of the dishonest workers (De Vries and Van Gelder, 2015). Cheating and deceiving are also negative attitudes as effects of a personality that is not honest. Employers are testing the honesty of the employee from the first moments of their contact firstly through a screening. In the days of diploma mills and drugs it is very hard to imagine that everyone will be honest. Measurements like screening, drug tests, personality tests to check the degree of honesty are tools often used at workplace since 1940 (Bible, 1990). Some numbers regarding negative impact of dishonesty at work from USA suggest that from employees surveyed in 2009 23% are probably abusing the company resources, 19% are lying their colleagues, 12% lying business partners and other stakeholders, 10% are falsifying expenses or time allocated to work, and 9% are stealing leading to a total 994 billions $ occupational fraud. PricewaterhouseCoopers suggest that in times of economical recession like it happens nowadays the likelihood of fraud is increased (Mastilak at al., 2011)
Accountability it is a value that reflects the level of responsibility of the employees at workplace. Referred in some scientifical research as self-management (Dose and Klimoski, 1995). It is a fact that accountability leads to better results of the employees. Impact of missing accountability and responsibility specifically in the areas where jobs are in dangerous environments can lead to manslaughter (Tombs and Whyte, 2003). A good indicator relative to the impact of accountability at thenowledgee is the fact that American companies spent before 2015 125 billion dollars for training and development of accountability and to encourage the transfer of this value as skill to the employees (Ahmed at al., 2016).
Reliability is a value that stands for a specific type of trust, when is workplace related it means that the job can be done trustfully in the way it should be done without frequent support from colleagues in a scalable and consistent way (Takaki, Taniguchi and Fujii, 2014). Impact of reliability as value at workplace is various, from punctuality in arriving at work to having lesser employees for a task. The more reliable employees can complete a task better and faster than more not reliable ones. Meeting deadlines in the scheduled time frame and team playing are also connected to reliability as value (Dubernet, Dubernet and Axhausen, 2020). In a study related to the priority of the values at workplace when some qualities or values are preferred to other ones reliability is proffered in teamwork even to honesty (Cottrell, Neuberg and Li, 2007).
Tolerance is the ability to value diversity with a direct result in valuing differences, recognizing appreciating and understanding the human differences (Von Bergen and Collier, 2016). A work environment without tolerance acknowledge incivility which is a deviant behaviour where the stress, rudeness, impoliteness and disrespectful actions leads to a big job migration or absenteeism (Abubakar, Megeirhi and Shneikat, 2018). One example of successful implementation of tolerance as value at work was in United States regarding acceptance and lowering the stress level at job of people with disabilities. Some decades ago those had a hostile work environment but as soon as policies regarding tolerance as value were implemented by companies those workers had a better performance, and less stress. It is a big number of people benefiting of this as they are 7% of work force and they are significantly contributing to the well-being of the companies (Matt and Butterfield, 2006).
Adaptability it is an important value in a century where change is happening often and is the mental, behavioural and emotional modifications that people do, to deal with changes, uncertainty and challenges (Nejad, Nejad and Farahani, 2021). In a dynamic workplace this is very important value with direct impact on efficiency. Academical environment is one example where a value like adaptability and specially cognitive one is so important as change and research updates almost yearly thenowledgee. It is hard to imagine the consequences of a team with low levels of adaptability working in a challenging environment of emergencies and crisis situations like A&E in a hospital. In a study regarding the occurrence of situations that require employees with adaptability values in between project managers worldwide shows that over 70% of them has to deal with changes and situations that can only be dealt with having this value (Mc Loughlin, and Priyadarshini, 2021). Scholars found in their researches also links between adaptability and innovation or creativity, as an important ingredient for workplace (Smith and Webster, 2018).

[bookmark: _Toc110340982]4.1 Recommendations for reducing negative impact of beliefs at workplace

	
Existence or negative sides of some beliefs are having a major impact on efficiency and task achievements at workplace. Levels of stress and employment turnover are also directly related to values and beliefs of the workplace environment. An interesting research shows that are two way to reduce negative impact of dishonesty. One way is to use the tools that can detect this like screening, or lie detectors, Some of the tests are drug tests for substance misuse or just personality tests. Same time this interesting research pinpoint that are work environments that do not require high levels of honesty and dishonesty it is also rewarding like political environment. People with low honesty have a bigger confidence in playing political game that includes deceiving (Wiltshire, Bourdage and Lee, 2014). Accountability it is very important as it has direct effect on efficiency, meeting the targets and as it has a cultural perspective and may exist differences in understanding what it is among workers it is important that company also promote it as a company value and it has a written framework so the employees understand what are the expectations (Ahmed, 2016). A good ethic at workplace and a good management system with a proper policy of rewards is also recommended to improve accountability (Deegan and Islam, 2016). Reliability it is an essential ingredient as value specially for teamwork. Some management tools helps this value to nourish: having clear policies, keeping good records of tasks achieved, creating an enjoyable and flexible environment it is supportive as well (Andresen, 2016). Having those conditions at workplace people feel more confident and reliability comes as a result. Tolerance is an important factor as explained previously. The way organisations should reduce negative effect of incivility as opposite of tolerance is to have zero tolerance to any such an abuse and to have a good social inclusive policy (Abubakar, Megeirhi and Shneikat, 2016). Education is important to be provided to minimize impact of mis tolerance and violence episode (Keely, 2002). A good way to avoid negative impact is to check the history of violence at beginning and to scrutiny the signs that may show a potential lack of tolerance at employees like multiple complaints about co-workers, low performance, low engagement (Gallant-Roman, 2008).  Adaptability can be improved firstly with a great communication at the workplace. It is a value that fluctuate regarding educational level, age, cultural background and many other factors. In work environments with high dynamic where adaptability is important, communication at many levels, many times of the reasons of change, understanding of new expectations, communication to understand the emotional implications among workers are all effective and increase this value. Providing support and resources for change is also a way that organisation can help employees to face change and to reduce negative impact for adaptability (O’Connell, McNeely and Hall, 2008).

[bookmark: _Toc110340983]5.1 Conclusion

	
	Beliefs and values at workplace are directly connected to efficiency, stress level of the employees and are essential to delivery good products and services. Implications are major also for employment turnover and involves huge costs. Research suggest that a connection between management beliefs and values, employees values and beliefs and company’s declared values leads to good results in business and satisfaction of all stakeholders (Geare at al., 2014). After 1980 many researches wrote about importance of values and beliefs but even if we have a deeper understanding it is obviously room for study more with the huge need and demand from organisational environment for tools of improvement.
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1.1 [bookmark: _Toc110340986]Introduction

I will approach in this reflective report the way I was influenced by studying the 
module of critical thinking and how my skills were improved with this knowledge. I will use for this purpose Driscoll’s reflective model in an attempt to create another learning tool on top of the learning experience during the term (Plack at al., 2005)

[image: Diagram
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	In the image above is Driscoll reflective model and this is the structure that I will use for the subject of critical thinking.

[bookmark: _Toc110340987]2.1 What? Review of the learning in Critical Thinking Module

	It is human nature to think. We all think. The problem is that most of our thinking is biased, distorted and often prejudiced. I am a wonderer and I try to cultivate the curiosity and criticism to build up knowledge. When the module explained that critical thinking it is the mastering of analysing and evaluating the process of thinking with the intention to improve it I understood that it is important to absorb this amazing tool (Paul and Elder, 1990). The start was about reasoning and about logic and how this philosophical and psychological process must be used to ensure we evaluate evidence and put under the microscope the process of thinking itself to have a better understanding of what is going on. Inductive and deductive reasoning are parts of the process and being able to identify which type of reasoning it is used can lead to understanding of accuracy that draws the conclusions in a debate or when an idea is shared (Goswami, 2011). Important step in building up critical thinking was understanding of the difference between valid and truth and how to use reasoning to build up a sound argument and how to detect an unsound argument (Chatfield, 2022). Natural step after understanding how to check the quality of thinking was understanding of the relationship between beliefs, values and attitudes and how they relate and interaction in workplace environment with consequences in the quality of work and efficiency. Building up an argument leads to a claim and being able to identify what makes a claim contestable or not and how the evidence plays an important role in this leaded to assimilation of what it is and how to use for this Toulmin model. This model was embraced by scientifical community and is a must in any relevant book about communication (Hitchcock and Verheij, 2006). CRAAP test and how to validate evidence using Socratic questioning and Pearson’s RED thinking model was a good way to strengthen critical thinking. It is important to Recognize assumptions and to Evaluate arguments to be able to have intelligent Decisions (Foster, 2017). At the end of the module the theories of management are adding important learning about managing complex human relationship at workplace. Scientific, bureaucracy and administrative theories together with their principles widened the understanding of management classical methods. Modern theories has 2 approaches: system approach and I enjoyed learning about entropy and about closed and opened systems and contingency approach.

	

[bookmark: _Toc110340988]3.1 So what? How critical thinking abilities were shaped.


	Critical thinking was a familiar concept before this module. I consider myself as having a good critical thinking as a result of my previous education. The module came at a perfect time to give me something extremely important when it is about this subject: structure. What was before an idea about how it should be how to build up an argument how to identify unsound argument (Moore, 2009) got a structure to apply and clarity. I didn’t knew before to identify a deductive and inductive reasoning, my critical thinking was based more on the feeling than on an empirical understanding. This is the fundament of logic and it is important. Before my meeting with the content of the module I had of course a view about management systems. The module gave me a deeper understanding and criteria which makes them different. Having this deeper understanding I can take better decisions if in the future I have to manage a business and I must chose a proper fit management system. The knowledge of the steps in evaluating evidence and checking the soundness of an argument increase the quality of thinking outcomes (Condon and Kelly-Riley, 2004).

[bookmark: _Toc110340989]4.1 Now what? Future engagement


	The tool of critical thinking is sharp. Applications are wide from day-by-day life to the workplace. The way I engage with the news and I will receive information in the future must pass the filter of critical thinking. At work place it is a good tool in many aspects. I can evaluate information and I can use critical thinking in building up sound arguments in presentations in trainings for future colleagues and I can try to promote this skill as a common language. In business world planning , evaluating and managing are highly complex and a good quality in those areas comes always with good critical thinking skills (Tripathy, 2020). Would be essential and I will focus to find ways to transfer this skill to as many people I can at workplace as it can boost creativity and accuracy in identifying problems of any kind. I know that using critical thinking as a framework to study any discipline or situation will bring a greater understanding (Duron, Limbach and Waugh, 2006).
In management knowing the theories that generates the system I will work in I can easier understand and comply to the criteria requested from employees. 
	In business environment critical thinking knowledge will help me to make better deductions to easier identify assumptions and to check the validity of evidences and I can accurately analyse the arguments (Braun, 2004).
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