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1. [bookmark: _Toc152333437]Introduction 

	The idea of community may appear easy to understand but in fact, has a wide spectrum of meanings such as the little things that can bring people together, the common ideas that bind them and make them feel they belong there and that they can contribute towards the well-being of everyone in the neighbourhood (Day, 2006).
Nowadays every person must think about the people around them because some of them may have everything they need but some may struggle even to survive from one day to another, therefore thinking and acting for the well-being of the people around us may bring a better world tomorrow. From this idea of helping individuals from our neighbourhood, workplace, or any other place a new idea was born the idea of volunteering, which became a national phenomenon that aims to fight global issues such as hunger, homelessness, educational deprivation, and many others(Rochester, 2009). Aiming to reduce hunger for people in need in communities such as Borehamwood, groups of local people and the local churches came up with the idea of Foodbank founded in April 2013(Borehamwood Foodbank, 2023).
 This report will be structured in five sections, explaining how the Foodbanks are important for communities and how the people volunteering for this project are engaging and contributing together towards the well-being of the whole community. The first section will include the purpose of the project and how can this help the main stakeholders, followed by the necessary research conducted for the project and then implementation. The second section will include in which areas they were more active and also what approaches had been taken. The third section will evaluate the options on how to engage the community members through the planning process and make the project successful. The fourth section will provide the outcome of the project and the last section will describe how the project successfully continues to offer support to people in need.




2. [bookmark: _Toc152333438]Purpose of the project Foodbank in Borehamwood

[bookmark: _Hlk152016369]	Between the Hertfordshire boundaries, a high number of issues have been reported such as child poverty, overcrowding, and welfare benefit dependence. The 2010 index of deprivation showed that this area was in the top 25% of the most deprived areas in the country. The main issue was that many families with kids were struggling to provide the basic three meals a day, therefore the idea of opening a charity providing food, support, and the well-being of the community became a necessity. The organization that leads all the food banks in the United Kingdom is the Truswell Trust which gathers together the citizens and volunteers and ensures that fairness and inclusiveness are followed at all times(Garthwaite, 2016). The Borehamwood foodbank opened its gates first time in April 2013 and the main purpose of the project was to help all families in the area with food so that nobody would suffer again because of hunger. The foodbank distributes basic emergency packages to last for three days (RcWestminster, 2019). In addition, the charity also hosts Family Lunch events where the participants enjoy a healthy meal along with their family and friends but also, they can learn new recipes (Crowdfunder, 2023).

[bookmark: _Toc152333439]2.1 The main stakeholders of the Borehamwood Foodbank

The main stakeholders targeted by this project were individuals on low income, in debt, homeless, families with kids, and sometimes people who were struggling because they were sick or had an unexpected illness and could not work anymore to provide the essentials for themselves and their family’s members (RcWestminster, 2019). Due to Covid-19 and the Cost-of-living Crisis had a big impact on Borehamwood foodbank, for the last two years the number of people supported by the bank was 45% of the total number they helped since its opening and the number is still rising, and it will not stop very soon according to some research (Crowdfunder, 2023).

[bookmark: _Toc152333440]2. 2 Research and Implementation of the Project

[bookmark: _Hlk152182856]	Once the need of the project was established the next steps followed, were to find the necessary resources for the project. The physical place, the building was offered by the church as the permanent location of the foodbank, a benefactor paid for electricity and plumbing, and two big containers were fixed in the premises so that all the food received to be stored in the containers, following that, later, will be distributed to the people in need (RcWestminster, 2019). The funds for initiating this charity were offered by Caritas Westminster, also the local supermarket Tesco was involved and asked to allow a box in the store where people can donate food and the most important volunteers came along from different faith groups and from schools to contribute to the success of the project, professional help came from the Trussell Trust a charity that supports over 400 foodbanks all across the country (RcWestminster, 2019). While working with food the organization should always consider the food safety regulations in order to ensure good practices and also maintain the safety of the people receiving the help but also for the ones offering help (Taylor, 2021). With continuous growth, the range of activities in the food bank has developed so besides the two days where the food bank distributes food parcels, on different days during school holidays they offer lunch with hot meals, crafts for children, and for parents’ lessons in preparing an easy, healthy meal (RcWestminster, 2019).
[bookmark: _Hlk152101210][bookmark: _Hlk152101655]	Usually, people who choose to visit the food banks are the people most vulnerable, therefore the food banks should offer a secure place and food that follows the food standard regulations stated in the Food Safety Act 1990, United Kingdom(Taylor.2021). everyone involved in the food bank project must ensure that the food is safe to eat, what products are included in the parcels and to make people receiving it aware of how to store and consume it safely and also clearly indicate the allergens. Another important aspect is that the volunteers handling food do not have any illness that may be passed through food(Taylor, 2021).
	All food banks should ensure that the staff is well trained regarding the safe handling of food avoiding at all times the contaminants that may alter the products making them unsuitable for consumption, therefore all food should be packed and labelled correctly, and the personnel should have good personal hygiene (Taylor, 2021).
Being a community engagement practitioner, it is very important to look beyond the physical barriers and try to engage people in the activities you wish to perform but you also must avoid at all costs the discrimination and try to treat everyone as individuals with different needs and problems and not include them in the same group just because they have some difficulties at some point in life. Treating people in need as a whole may affect their self-esteem and may be disrespectful for some people causing them to retreat and avoid looking for help when they need it. 

[bookmark: _Toc152333441]2.3 Areas approached by the project

The main areas targeted by the project were to effectively reduce hunger and offer social assistance within the community. Moreover, the collaboration with the Citizen Advice Bureau and Affinity Water came up with free advisory services and water vouchers along with packed basic food aiming to increase the financial support for the users (Hanson and Porter, 2023).  The approach that food banks take in the United Kingdom to help people in need is through a referral system, where different professionals direct the individuals who need support and food by offering them vouchers that can be exchanged into 3-day essential food from the food banks,(Jawad, nd.).

[bookmark: _Toc152333442]3. Engaging the community 

The core function of food banks is to collect food and then distribute it, but beyond this function, food banks focus on social development as well. Therefore, they engage with a broad range of partners from the public sector and private sector as well with the main purpose of improving the well-being of people facing hunger( The Global Food Banking Network, 2021). The person who initiated the project Borehamwood Foodbank was Father Dominic, he understood the necessity of a foodbank starting in 2012 and he fought and had no rest till he established this project for the well-being of the community. He was so involved that he was communicating everywhere and to whoever would listen to the need for a food bank in the area, therefore the community attending church was well aware of the idea so when it was put into practice people offered to help unconditionally. The idea of helping the ones in need around the neighbourhoods was already in their hearts, all they needed was just a spark and Father Dominic was that spark (Borehamwood Foodbank, 2023).
People were brought together to volunteer and donate as well to help people whose fate was not so bright. The engagement process started in church but had been rapidly spread on every platform social media, newspapers, posters, and promotion through placing boxes in supermarkets labelled “food bank donations” so that the information could reach to each member of the community, encouraging them to donate or to volunteer offering help and support (RcWestminster, 2019). Regardless the religious beliefs everyone with the willingness to help is included in the project, promoting inclusiveness. In addition, the local youth were involved as well by collecting donations in schools, then offering them to Borehamwood food bank creating a competition among the schools.

[bookmark: _Toc152333443]4. Lessons learned from the project

Regardless of the position in society, anyone may face difficult times, once in a while, therefore, a selfless act of volunteering in a food bank or donating food can bring a new perspective on cases of poverty, hunger, and loneliness. One day it may be you who will struggle and will need support, but it is no shame and zero judgement seeking for help from others. Sometimes acting for the happiness and well-being of people around us could bring more satisfaction and happiness in our own lives than buying something we always wanted (Second Harvest of the Greater Valley, 2023).
Engaging the community toward a common goal of overcoming hunger, needed an impulse, and once given, the project was a success helping more than 10,700 households in 5 years of existence (RcWestminster, 2019).

[bookmark: _Toc152333444]5. The future of the Borehamwood Foodbank

The idea of opening a Foodbank for the Borehamwood community implemented by Father Dominic wanted to be his legacy, continuing to support the community until there will be no need for it, but facing the difficult times everyone has been through with Brexit, then COVID-19, and now with all prices gone up from fuel, electricity to clothes and food the end of the food bank will not come anytime soon. Recent news about the activity of the food bank is that they are raising money to help the community through the winter, because in this season apart from hunger people suffer from cold as well, especially the homeless individuals who need support more than anything (Borehamwood Foodbank, 2023). Therefore, as community engagement practitioners we must have a clear vision of what we did, what we are doing, and what we can do further to gather more information and help to engage the whole community even those who prefer to be alone and not show the others the problems, they face and refusing the help as well.

[bookmark: _Toc152333445]Conclusion and Recommendations

In summary, this report evaluated how a community engagement project comes to life from one person's idea but with active collaboration between all members of the community could become a successful project helping thousands of people. This paper presented the steps that needed to be followed by a community engagement practitioner to start and initiate a successful project aiming to help and support the individuals who struggle in their neighbourhood. Effective communication strategies have to be followed as well and the importance of encouraging people to stand up and speak about their issues and find solutions together is another important aspect discussed. In such projects, a well-known saying may be applied “One for All, and All for One”. This saying means that one individual cannot change the world but together we are stronger, and we can confront the problems and solve them.
As recommendations for increasing the number of individuals supported by the Foodbank, as well as the number of donations the admins should contact more shops around the area and invite them to participate in food collection for the food bank also to offer vouchers in the post to people who cannot attend any institution that offers those vouchers at the moment. Because some people may feel shy, or they are ashamed of the situation they are in and may not appeal to any institution for help. We may identify these people through our neighbours, their families, or even local authorities.
Another point of focus of these food banks should be the need of the community to communicate and to feel important, therefore they should empower the people to offer support also among themselves. I mean that if in the community, for example, a neighbour has problems and cannot provide food for him or his family and you as his neighbour know his situation and also know that he will not appeal to any institution for help you could be his saviour offering to help on your own initiative. I know that sometimes the person in need could refuse the neighbour as well but in most of the cases they do accept this help because it is from someone they know, and they trust, avoiding the idea of being judged maybe.
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