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[bookmark: _Toc179481267]Introduction
Before setting up an event, it’s very essential to analyse its feasibility (Allen et al., 2022). In this report, the event strategic planning for an event, named “Winter Wonderland Hemel Hempstead” is developed. “Winter Wonderland at Hemel Hempstead” is a Winter-themed event. This event is mainly organized for providing different types of winter programs and cultural events. Different types of tourists usually come in here to experience this winter event. This event is normally hosted on Hemel Hempstead which is situated in Hertfordshire in England (Bowdin et al., 2012). Beside UK tourists, tourists from other European and Asian counties come in here to celebrate their winter in this event. In this report, this event is selected for several reasons. The season appeal of this event, cultural relevance, corporate opportunities are the main reasons behind this. The key features of this event are Winter-themed decoration, ice skating, live music performance, corporate networking and culinary delights are the main attraction of this event. The event strategic planning and delivery considerations for the winter wonderland at Hemel Hempstead is properly analysed in this report.  


[bookmark: _Toc179481268]Illustration of the event cycle on the light of “Winter Wonderland at Hemel Hempstead”
There are several stages of an event. Every stage of a developing an event is crucial. The event life cycle is one of the model which illustrate concepts, planning, designing, execution, implementation and evaluation of the event (Shone, 2019). Actually the life cycle of an event describes the entire process of an event. The event life cycle is analysed on the light of “Winter Wonderland at Hemel Hempstead”
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Figure 1: Model of event life cycle 
Source: (Lilly, 2020)
Preparation:  Before the event, the feasibility of the event on Hemel Homestead should be evaluated. It will help to know about the potential risks of the event. After the initial research, several issues such as number of local population, possible sponsor and other opportunities can be evaluated (Russell, 2021). This will help to develop the event.  
Planning:  After initial research, proper planning should be done to ensure several issues such as venue selection, catering service, transportation system, ticket booking system.
Suitable marketing methods should be selected to promote the event to a wide range of customers. Target market of this event also should be analysed. 
Coordination: Several types of staffs are required to run this event. Proper coordination among the event coordinators, catering staffs, safety guards, and entertainers should be ensured. Proper coordination between staffing and human resources should be ensured. If this is done, the event will be successful.  
Execution: On the day of the event, every plan for the event should be successfully implemented (Lilly, 2020). In that case, management team should properly oversee everything on the event. Event organizers should also give feedback to the staffs of every department. Proper participation the guests should be ensured.  
Evaluation: After the event, the success of the event should be analysed. In that case, the financial outcome can be the best indicator. If any mistake is happened on the event, proper actions should be taken against this. In that case, alternative options should also be analysed. 
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Illustration of the event concept of “Winter Wonderland at Hemel Hempstead” 
The full itinerary of the event “Winter Wonderland at Hemel Hempstead is illustrated in below- 

	Time 
	Function name
	Description 

	8.00 AM 
to 
9.00 AM
	Welcoming winter bliss 
	Arrival and welcoming guests 
After arrival the guests, a live classical music will be arranged 
A winter gift is given to every guest when they enter in the event. 

	9.00 AM 
To 
12.00  AM
	
	Opening ceremony will be started. 
The whole event schedule will be disclosed to the guests. 
The purpose of the event will also be disclosed to them. 
Morning Icebreaker activities will be started in Crystal hall at 9.30 
Winter Workshop section will begin at 10.30 in Ice Castle meeting room. 
Snowfall network break will begin at 12.00 PM at snowfall courtyard.  


	12.00 PM 
To 
4. PM
	Frosty Festivities 
	Lunch break will be given 12.00 to 1.00. A grand winter buffet lunch will be given to the guests. 
Winter marketing and branding strategies will be arranged for the future MICE industry at 1.00 to 2.00 PM. 
Snowball snow down will be started at 2.00 PM to 2.45 PM. At Winter Wonderland park. 
Winter tea brake will be given on 3.00 to 5.00 PM. 

	6.00 PM 
To 
7.00 
	Winter Wonderland Gala night 
	A grand buffet dinner will be given to the guests. It will be tried to serve all types of delicious dishes along with traditional desserts. 

	7.00 PM 
To 
8.00 PM
	Magic entertainment for the Guests
	Different live performance, music, ice dance will be arranged on the snow stage where everyone will be allowed to perform. Ambient lighting system will be used there. 

	8.00 PM 
TO 
8.30 pm 
	Farewell of guests
	A thank you note will be given to every guest of the event. 
A parting gift will also be given to them. 
Group photos will be captured so that they can carry their memorable moments on “Winter Wonderland Hemel Hempstead. 
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Aim and objectives of the “Winter Wonderland Hemel Hempstead” 
An event organizer should analyse the aim and objective before arranging an event (Getz, 2019). The aim and objective of “Winter Wonderland Hemel Hempstead” are illustrated in below- 
[bookmark: _Toc179481271]Aim of the event  
The actual aim of “Winter Wonderland Hemel Hempstead” is to create a winter-themed event where different types of festival events, business promotion events and other entertainments will be arranged for the tourists (Abraham, 2020). Different cultural events of “winter wonderland Hemel Hempstead” increases community spirit. Beside this, interaction between the tourists and community people will be ensured through regional tourism. 
[bookmark: _Toc179481272]Objectives of the events 
The objectives of the event is illustrated on the light of SMART objective analysis- 
	Objectives 
	Systemic 
	Measurable 
	Attainable 
	Reasonable 
	Time 

	Ensuring maximum participation of local and foreign tourists. 
	The primary objective of this event is to ensure proper participation of both local and foreign tourists. 
	Its expected that the number of participators will be around 6000. 
	Organizers of this event will follow both traditional and online marketing methods to capture a wide range of targeted customers. 
	If this is ensured, a good number of tourists will come to know about the culture of local community people. That’s how the local economy will developed through tourism.
	This will be analysed in the day of the event. 

	Ensure proper outcome of the event 
	Tourists will come to experience this winter- themed event. They will satisfied if the get proper entertainment in here. 
	This can be done if majority of the participators say that they are satisfied by this event. 
	After the event, every participator will be asked to share his though and experience of this event. 
	If the tourists share their positive views to others about the event, many other tourists will come to this event next year. 
	This will be analysed at the end of the event. 

	Ensuring expected sponsorship 
	A good amount of money is needed to arrange this event. In that case, it should be ensured that at least five sponsors donate for this event. 
	Proper marketing can play a significant role in here. If a good number of people can come to know about the event, they will contribute in here.  
	To ensure expected sponsor, event organizers needs to ensure personalized proposal to the tourists. 
	If proper sponsor is ensured, it will be easier to organize this event properly. 
	This should be done before the event. 
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Illustration of the event management on “Winter Wonderland Hemel Homestead”
Several types of skills are required to organize an international event (Abraham, 2020). Operating skills, planning skills as well as marketing skills are very necessary for arranging a successful event. Necessary skills on arranging “Winter Wonderland Hemel Hempstead” are illustrated in below. 
Operation activities (Skills) 
· Project management skills are essential to coordinate team members. Logistic skills are very essential to ensure materials transport and necessary equipment (Torkildsen, 2023). 
· Event organizer needs to contact with different stakeholders. In that case, they should be proper negotiation skill as well as supply chain management skill.
· Operating staffs need to manage different instruments of sound, lighting other technology. That’s the reason they should have proper technical skills. 
· Risk is everywhere in an event. That’s why risk management skill is mandatory in here.  
Operation activities (resources): Operating employees needs several types of resources to run an event. Some of the mostly needed resources of operating employees are venue booking, health and safety equipment, transportation and accommodation facilities etc. 
Planning activities (Skills)
· Strategic planning skill is very essential to develop an event like “Winter. Wonderland Hemel Hempstead. Proper planning is done to identify the goal and objective of the plan (Brahmer et al., 2018). 
Planning also should be done to evaluate budgeting. In that case, the income and expenditure of the event should be evaluated properly. 
Problem may arise any time on the event. In that case, alternative options should be planned to manage the crises moments. 
Planning activities (resources): Its already that proper planning plays a significant role on the success of an event. In case of arranging the event “Winter Wonderland Hemel Hempstead” several planning resources should be ensured such proper work plan, staffing plan, planning plan and contingency plan. 
Marketing activities (Required skills)
· First of all, market research should be done to know about the actual target market for the event of “Winter Wonderland Hemel Hempstead. So, market research skill is very necessary. 
· In the age of digitalization, social media marketing will be the most suitable marketing platform to promote the event. 
· Content creation should be given more priority. If this is done, more targeted customers can come to know about the actual theme of the event.  
· Public relation skill is also necessary to contact with different stakeholders in the market. 
Marketing activities (Required resources/ medium) 
To ensure proper marketing for the event ‘’Winter Wonderland Hemel Hempstead, several marketing resources such as social media marketing platforms, campaigns, printed marketing media (TV, newspaper, Radio) can be used in this regard. 
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Analysing budget of the event 
Proposed expenditure 
	Item of expenditure
	Amount (£)


	Cost of venue 
	12000

	Cost of decoration 
	3000

	Cost of lighting 
	3000

	Cost of equipment cost
	2500

	Cost of Staffing 
	5000

	Cost of entertainment and live performance
	4000

	Cost of traditional and online marketing and campaign 
	2500

	Cost of catering 
	4000

	Cost of insurance of the event
	3000

	Cost of permit 
	2000

	Miscellaneous cost 
	1000

	Total amount of expenditure 
	42000 (£)



Proposed Income and revenue for the event 
	Source of Income
	Amount (£)


	Income from selling ticket (6000 ticket)  15 £
	90000

	Sponsorship from different parties  
	10000

	Income from rides and sales 
	5000

	Total Income
	105000

	Total Cost of the event
	42000

	Net profit income from the event
	63000
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Evaluation of the industry trends 
In the event industry, several types of trends are noticed in here. Some common type of trends are analysed below which can influence on the event “Winter Wonderland at Hemel Hempstead”
Practicing Sustainability and eco-friendly event: In 21st century, sustainability is given maximum priority (Weber et al., 2022). In time of arranging an event, codes of sustainability are properly followed. The organizers of “Winter Wonderland Hemel Hempstead” will ensure sustainability within the event such as proper waste management, using reusable items, promoting recycling etc.  
Hybrid and digital experiences: Today most of the events try to provide hybrid and digital experience to their guest. In case of “Winter Wonderland Hemel Homestead”, hybrid and digital experience are provided through live streaming, digital engagement and hybrid ticketing models.
Ensuring personalized experiences: It’s noticed that the demands and preference of every guest is not the same (Bullock et al., 2022). That’s why most of the event organizers try to provide personalized services to the guest. In “Winter Wonderland Hemel Homestead”, personalized services are also ensured by arranging different zones of services, offering VIP tickets, desk of personalized info etc.
Health and safety concern: In time of planning an event, health and safety issues are given maximum priorities. The organizers of “Winter Wonderland Hemel Hempstead” properly ensures safety issues for the guest. All types of first-Aids are kept for the guests. 
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Situational analysis for “Winter Wonderland Hemel Hempstead 
There are several issues which significant influence on the event. There are several tools are used to evaluate those issues. PESTLE analysis is one the mostly used tool in here. PESTLE analysis shows several factors which heavily influence on developing an event (Lilly, 2020). Proper situation analysis is done for “Winter Wonderland Hemel Hempstead” on the light of PESTLE analysis- 
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Figure 2: Model of PESTLE analysis  
Source: (Hopkin, 2021)

Political factors: Political stability is necessary for arranging any type of international event or meeting. Since political stability is noticed on the UK, many tourists from home and abroad can participate on the event “Winter Wonderland Hemel Homestead”   
Economic factors: After the pandemic and Russia vs. Ukraine war, economic crisis is noticed on most of the European countries (Bornhorst, 2022). That’s why it becomes challenging for raising sponsor for “Winter Wonderland Hemel Hempstead.   
Social factors:  Social interaction is given more priority on this event. Local participation will be ensured in this event. As a result, guests will come to know about the culture and tradition of the local community of people.   
Technological factors: In the age of digitalization, modern technologies will be used on the event (Schermerhorn, 2011). From sound system to light system, modern technologies will be used on this event so that every guest of this event can get better experiences. 
Legal factors: In “Winter Wonderland Hemel Hempstead, every legal terms will be followed. This event organizers will not do anything which is illegal and unethical.  
Environmental factors: In this event, sustainability should be ensured properly. In this event, different recycle bin will be used. Beside this, the event organizers will highly focus on waste management to ensure sustainability. 


[bookmark: _Toc179481277]Conclusion 
When an event is arranged, it’s very essential to focus on event cycle. This practice plays a significant role on developing an event. Beside this, the aims and objectives of the event also should be evaluated. It helps to identify the actual purpose of the event. Proper planning is very necessary in here. There are several activities are done in developing an activity such as planning, marketing, coordinating, staffing etc. Proper skills and resources are necessary in here. Finally, there are many other factors exist which significantly effect on the success of an event. Those factors should be identified properly to make a successful event.  
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