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Introduction

■ HKTVMALL's journey is captivating
■ The pandemic's impact boosted operational 

efficiency 
■ Cutting-edge AI tech revolutionizes digital 

retail
■ Strategic expansion by capturing the Greater 

Bay Area



Background of HKTVMALL

■ Milestone achievements surpass limitations
■ Sustained market leadership, including adaptability 

and technological evolution
■ Regional leader in Asian e-commerce prominence
■ Ongoing enhancement, client satisfaction priority



Financial Overview (2019 - 2023 
Interim)

HKTVMALL's 
revenue grew 

from 2019

Sales growth 
drove financial 

turnaround

Increased 
inventory costs 

paralleled 
activity 

expansion

Proficient cost 
management led to 

profitability



Year Turnover 
(HK$'000)

Cost of 
Inventories 
(HK$'000)

Profit for the Year 
(HK$'000)

2019 1,413,958 (853,258) (289,913)

2020 2,877,884 (1,463,465) 183,581

2021 3,130,164 (1,575,052) 14,265

2022 3,828,051 (1,819,490) 212,204

2023 1,828,567 (904,976) 48,696

Financial Overview (2019 - 2023 
Interim)



Why 
Change is 

Imperative

Market transformations post-COVID: 
adapting strategies

A.I. adoption is crucial to enhanced 
customer engagement

Greater Bay Area expansion: flexible 
strategies essential

Long-term growth: proactive influence on 
future



Environmental 
Drivers of 

Change

Rapid digital advancement post-COVID

Technological advancements, automated 
procedures, tailored experiences

Shifting consumer expectations; demand tailored, 
streamlined experiences

Greater Bay Area: economic, regulatory 
challenges and prospects



Organisational 
Change 
Needed

Strategic A.I. incorporation: tailored, smooth 
shopping experiences, predictive analytics, 
machine learning advancements

Greater Bay Area expansion: growth, 
diversification focus

Integration of operations services: align with 
objectives

Frontrunner status: dedication to customer-centric 
approach



Crisis as a Catalyst

Pandemic 
stimulus: rapid 

growth, resilience 
development

Innovative 
strategies: 
adapting to 
customer 

behaviors and 
supply 

disruptions

Strategic pivots: 
enduring viability 

foundation, 
organizational 
advancement

Crisis to 
opportunity: 

digital 
transformation, 
efficient market 

access



Market Expansion 
Strategy
■ Leveraging emerging market prospects
■ Localised offerings and partnerships
■ Expansion opportunities, client base extension
■ Significant growth, cross-border e-commerce 

leadership



Implementing Strategic Change

Change objectives, 
clarify and involve 

stakeholders

Methodical 
introduction, 
evaluation, 

modification

Support assurance, 
seamless transitions

Progress tracking, 
decision-making 

guidance



Conclusion

■ Proactive approach including crisis 
management, tech integration, geographic 
expansion

■ Lessons learned: adaptability, forward-
thinking, customer prioritization

■ Continuous dedication to innovation, 
expansion, long-term growth
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