LCLM4006 Suggested Presentation Questions
Overview
1. Can you briefly explain your business idea?
2. What problem does your business aim to solve?
3. What are your unique selling points (USPs)?
4. Why did you choose this business location?
5. Who are your main competitors?
6. Do you have any data to support the starting of your business?
7. What is your sustainability or community support element?
Legal Format
6. Do you know what your chosen legal format is?
7. Why did you choose this legal structure for your business?
8. What are the advantages of using this legal format?
9. What are the disadvantages of using this legal format?
Management Structure
9. Who will be involved in running the business?
10. What is your role within the company?
11. Why do you think you are the most suitable person to take this role?
PESTEL Analysis
11. Which PESTEL factors have a positive impact on your business?
12. Which PESTEL factors have a negative impact on your business?
13. Can you explain one key PESTEL factor in more detail?
14. Why is this PESTEL factor important to your business?
15. Do you have any data or examples to support this factor?
Marketing Strategies
16. Who are your target customers?
17. How would you describe your customer segments in terms of demographic, geographic, psychographic, and behavioural factors?
18. Can you explain your chosen marketing strategies?
19. Why do you believe these marketing strategies will effectively reach your target customers?
20. Could you give an example of how you use social media to reach your target customers?
21. Why are you using (a particular social media platform) to promote your business?

Funding and Finance
21. Can you explain your source of funding?
22. Why do you think this funding source is the most suitable?
23. What would be your first month’s sale figure?
24. How does your business plan to generate profit?
25. How did you estimate your main cost items?
26. If your costs exceed your funding, how will you achieve profitability?
27. Do you think the scale of the business is appropriate for a start-up? Why or why not?
28. If you present this to an investor, what would you tell them to convince them to invest in your business?
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