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This report reviews the South Wales Police and Crime Reduction Plan 2016-21, evaluating crime rates and the South Wales Police and their effectiveness in combating rising crime rates compared to other services. 
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United Kingdom Policing.
This report is a critical evaluation of South Wales Police. This process will entail an in-depth analysis of ‘South Wales Police and Crime Reduction Plan 2016-21’ and its effectiveness since it was put into effect and will entail an evaluation of crime rates. 

Objectives.
The objectives of this report are:

1. The statistical analysis of South Wales Police in recent years.
1.1. Analyse the general crime rate trends in South Wales Police area, compared to the other Welsh police forces.
1.2. Analyse the current position and extend of violent crime in the United Kingdom.
1.3. Evaluate the efficiency of South Wales Police Service in terms of the workforce cuts and crime rate statistics, compared to other Welsh police forces.
2. To critically analyse the South Wales Police and Crime Reduction Plan 2016-21.
2.1. Critically analyse the aims of the plan to reduce the rate of violent crime.
2.2. Evaluate to effectiveness of the plan since it was implemented.
2.3. Determine the transparency of the South Wales Police organisation.
3. To analyse the need for change in the Public Sector to fulfil the changing needs of modern society.
3.1. To analyse the need for radical change in the Police Service in modern times.
3.2. To analyse alternative methods of change to improve efficiency of the Police Service. 



Scope.
This report clearly examines the above objectives. Due to the limitation of the quantity of words allowed, the examination of countries outside of the United Kingdom will not be analysed and compared. 

Literature Review.
According to estimates compiled by Home Office (2015, p.6) “Central government funding to police and crime commissioners reduced by £2.3 billion (25%) in real-terms between 2010-11 and 2015-16”. As a result of budget declines, “The number of full-time-equivalent police officers in England and Wales fell by 14%, or almost 20,000 officers, between 2009 and 2016” reports Disney and Simpson (2017, p. 2).
According to Travis (2018), the decline in police workforce has caused crime rates to increase. He states, “14% year-on-year increase in offences recorded by forces across England and Wales”. Additionally, there were 1,291,405 violent crime offences, during the 12 months leading to September 2017, in England and Wales. This was a substantial 20% increase from the previous 12 months. (BBC, 2018).
However, Rudd (2018) (cited by Crerar, 2018) opposes Travis’ (2018) claim of police cuts were to blame for the rise in crime and states “the evidence does not bear out claims that resources are to blame for rising violence”. Supporting this, the Police and Crime Commissioner for South Wales, Alun Michael, “attributed the rise to the 2014 change in recording methods” (BBC, 2018).
Due to the differences highlighted above, it was decided to investigate the causes of the rising crime rates across the UK and the efficiency of South Wales Police compared to other similar forces. 




Discussion.
1. The statistical analysis of South Wales Police in the recent years.
1.1. Analyse the general crime rate trends in South Wales Police area, compared to other similar forces.
‘Benchmarking’ is an efficiency tool based on the principle of measuring the performance of one organisation against another (Cowper and Samuels, 2018). According to Cowper and Samuels (2018, p. 2) “In the public sector, this technique can serve to allow the public to judge whether their local provider makes effective use of its resources, compared to other similar providers”. Comparing organisations against one another can provide a significant incentive to improve efficiency. Benchmarking can be used to assess performance objectively, expose areas where improvement is needed, identify other organisations with processes resulting in superior performance, with a view to their adoption, and test whether improvement programmes have been successful. (Cowper and Samuels, 2018).
In 2017, there were approximately 5.3 million crimes recorded across Wales and England. This represents a 14% rise on the previous year (Embury-Dennis, 2018). Over this period, a total of 219,111 crimes were recorded in Wales, compared to 194,910 in the previous year. During this 12-month period, all four Welsh police forces saw increases in crime rates, with Gwent Police seeing the highest and South Wales Police seeing the lowest. Gwent Police recorded a 14% rise in crime, followed by North Wales Police (13.7%), Dyfed-Powys Police (13%) and South Wales Police (10.9%). Despite the increase of crime rates in the South Wales Police area, it is still noticeably better than the other three police forces in Wales (BBC, 2018).

1.2. Analyse the current position and extend of violent crime in the United Kingdom.
Perhaps the most alarming statistic is the rise in violent crimes. Across England and Wales, there were 1,291,405 violent crime offences in the 12 month period leading to September 2017, which is an increase of 20% from the previous 12 months. (Home Office, 2018). During these 12 months, there were 68,968 robbery offences, which is an increase of 29% to the previous year, 138,045 sex offences, an increase of 23% and 37,443 knife crime offences, an increase of 21%. (Home Office, 2018). 

According to Dewey (2018), in Wales, there were 68,422 violent crimes reported in the year to September 2017, which is a 98% rise from 34,522 reports in the year ending September 2009. Over the same period, budgetary cuts led to the fall of the number of full-time police officers by 9%, from 7,349 in September 2009 to 6,690 in September 2017, a total of 659 officers.

1.3. Evaluate the efficiency of South Wales Police Service in terms of the workforce cuts and crime rate statistics, compared to other Welsh police forces.
Dodd (2017) expresses the need to improve efficiency across police forces due to the reduction in the number of police officers. He believes forces should be more ambitious to improve efficiency in order to increase productivity to be able to deliver the demanding services.
Latest figures suggest Gwent Police are the most efficient police force in Wales for tackling violent crime. The force had the smallest rise in violent crimes, a 76% increase since 2009, despite facing the largest cut in police numbers of 19%. This is followed by South Wales Police, whom had a larger increase in violent crime of 106% whilst facing a smaller reduction in police numbers of 8%. North Wales Police received a 94% increase in violent crime, with a 7% reduction in police number. However, Dyfed-Powys has proven to be the least efficient Welsh police force, receiving the biggest rise in violent crimes of 120%, despite having the smallest fall in police number of 3%. (Dewey, 2018).
These figures suggest the claim made by Travis (2018) that police cuts were to blame for the rise in crime is false and favours the argument proposed by Rudd (2018) (cited by Crerar, 2018) for the need to improve efficiency in police forces in order to increase productivity and counteract the budgetary and workforce reductions.
2. To critically analyse the South Wales Police and Crime Reduction Plan 2016-21.

2.1. Critically analyse the aims of the plan to reduce the rate of violent crime.
“In order to effectively intervene and prevent violence taking place it is first necessary to fully understand what violence is taking place, where and when” (The Police and Crime Commissioner South Wales, 2015). As a result, in 2015 the Commissioner engaged in a partnership approach to analysing violence across the South Wales area. It has realised that partnership working is essential, as the rising violent crime rates cannot be suppressed alone. The South Wales Police and Crime Reduction Plan 2016-21 covers six key priority areas for policing over the 5 year period, number 1 being the reduction of violent crimes.
There are three strategic themes contained within this approach which are said to be key to achieving a reduction in violent crime. These are understanding violence holistically, intervening in an efficient and effective way and preventing violence using evidence based approaches. (South Wales Police, 2016).
The strategic aims of the plan is to develop a more effective approach to licensing and the night-time economy, improved multiagency data sharing and analysis and partnership working to promote early intervention and prevention initiatives, and to protect the public and reduce pressure from the night-time economy on public services through the continual develop of initiatives such as the Swansea Help Point. (South Wales Police, 2016).

2.2. Evaluate to effectiveness of the plan since it was implemented.
Prior to the implementation of the plan, South Wales had never considered the sharing of violence data from multiple sources as a matter of routine. The violent crime reduction process involves a multi-agency perspective, utilising partnership work between South Wales Police, Public Health Wales, Area Planning Board and the Public Service Boards to improve information sharing to target resources where they are needed most. (South Wales Police, 2016).
As previously mentioned, a strategic aim of the plan is to develop schemes, such as the Swansea Help Point, to further combat violent crime. The Help Point in is a collaborative scheme between South Wales Police, St John Ambulance and Police Student Volunteers. Since the launch, the Centre has successfully helped almost 3,000 ‘vulnerable’ people and estimated it has saved the public sector around £650,000, by reducing the number of people having to go to hospital for treatment. (ITV, 2017).
Despite the appraisal of the newly implemented data sharing collaborative scheme and the successes displayed by the Swansea Help Point, the South Wales Police and Crime Reduction Plan has so far proven to be ineffective due to the continued rise of violent crime in 2017 and 2018, after the implementation in 2016.
When analysing statistics from the South Wales Police and Crime Reduction Plan 2016-21, compared to the updated South Wales Police and Crime Reduction Plan 2018-21, there is a clear increase in the number of offences made. According to the South Wales Police and Crime Reduction Plan 2016-21, each day South Wales Police dealt with an average of 3 sexual offences, 71 domestic related incidents and 70 reports of anti-social behaviour. Each offence is significantly higher to the statistics reported in the more recent South Wales Police and Crime Reduction Plan 2018-21. Each day South Wales Police now deals with an average of 9 sexual offences, 98 domestic related incidents and 117 reports of anti-social behaviour. (South Wales Police, 2016).
However, some improvements can be seen from the statistics offered from the South Wales Police and Crime Reduction Plan 2016-21 compared to the South Wales Police and Crime Reduction Plan 2018-21. For example, in 2016, there were 32 missing persons and 54 assaults on average per day in the South Wales Police area. In 2018, there is a reduced number of 25 missing persons and 33 assaults on average per day. (South Wales Police, 2016).

2.3. Determine the transparency of the organisation.
South Wales Police are transparent in relation to the rising crime rates and communicating it to the public, as the South Wales Police and Crime Reduction Plan 2016-21 includes a graph that illustrates the crime history in the area from 1974 to 2015. The graph, as well as the rest of the plan, is clearly and concisely presented, making effective use of colour, to highlight important information and making it more user-friendly and interesting to the public. South Wales Police have transformed the way they present their planning documents, as they are no-longer dull and unappealing like previous years.
The Commissioner on behalf of South Wales Police (2017) is confident in saying they are on track to achieving what they set out in the South Wales Police and Crime Reduction Plan 2016-21, in the 2018 renewed version. However, in the plan proposed in 2016, the organisation fails to outline what success will look like if its aims are achieved. Despite the Commissioners comment, crime rate continued to rise between 2016 and 2018 therefore suggest the South Wales Police and Crime Reduction Plan 2016-21 has overall been ineffective in achieving its aims.

3. To analyse the need for change in the Public Sector to fulfil the changing needs of modern society.
3.1. To analyse the need for radical change in the Police Service in modern times.
The importance of evolving as an organisation to fulfil public expectation is highlighted by Senge (1990) (cited by Nandeshwar and Jayasima, 2010), “The basic rationale for such organizations is that in situations of rapid change only those that are flexible, adaptive and productive will excel”. Currently most UK police do not carry guns. Although, with the rapid increase of violent crimes and in a time of heighted terrorist threat levels, the idea of arming our police forces is becoming more prevalent. (Dodd, 2017).
Long (2017) expresses the need for radical change in the way the police service currently operate and believes British police officers should be armed with firearms. He states, police are now “facing teens on BMX bikes with access to automatic weapons”, emphasising the changes in modern times and the need for the public sector to adapt with them (Long, 2017). He says there are less officers being trained to use firearms annually, although gun crime has not slowed. He believes arming officers will allow police to stop an attack in its tracks more quickly. He continues to mention police officers are dying due to being inadequately equipped to protect themselves and therefore the public.
Davies (2017) (cited by Long, 2017), an ex-Met Police Chief, argues against arming British police officers. He demonstrated the ineffectiveness of armed police officers in other countries. “In France, Turkey and Germany, which have tragically suffered the most recent terrorist attacks, police on the streets are very visibly armed but this did not deter those attacks” (Davies, 2017 cited by Long, 2017). As well as this, he mentions the fact police officers being equipped with firearms would not prevent truck driving terror attack methods, such as those on London Bridge and Westminster Bridge in 2017.
Another factor given by Davies (2017) (cited by Long, 2017) for being against the training of firearm use in the police is because of the huge strain it would further put on the public sector due to the firearms training facilities not being available for 20-30,000 officers, which would take resources from where is needed in daily protection. 
He continues to say the public may feel uneasy seeing armed officers where they are not needed and there could be a danger of increasing the number of criminals carrying guns as a result. He adds, “We do not want officers who are trigger happy, the unnecessary loss of lives and a lengthy investigations process”. He concludes by saying handling a firearm is a huge responsibility to place on police officers and not everyone is physically and psychologically capable of living with the guilt of using it. 

3.2. To analyse alternative methods of change to improve efficiency. 
Roach et al. (2016) believes less radical and better cost-effective methods can be implemented to reverse the increasing crime rates. “If appropriate nudges (grounded in psychological theory) are coupled with and delivered by appropriate messengers, then prosocial behavioural change can be encouraged which can lead to a reduction in criminal behaviour and opportunities for crime” (Roach et al., 2016, p. 1). 
The ‘Nudge’ theory, popularised by Thaler and Sunstein (2008), is the relatively subtle policy shift that encourages people to make decisions that are in their broad self-interest. “By knowing how people think, we can make it easier for them to choose what is best for them, their families and society” (Thaler and Sunstein, 2008, p. 1),
People retain the freedom to behave as they wish, claim Thaler and Sunstein (2008), as nudging is not about removing choice in decision making, but rearranging the ‘choice architecture’ in such a way to promote options in ways which make their selection more likely. Politicians, including David Cameron, were interested in the idea that there are simple and cheap measures that may be put in place to influence people to ‘do the right thing’. 
In 2010, the UK Government set up a Behavioural Insights Team, commonly known as the “nudge unit”, to develop policies (Easton, 2015). An example of a nudge undergone by the Behavioural Insights Team in the public sector is the intervention to encourage more black and minority ethnic (BME) people to apply to become police officers. The biggest difficulty appeared to be an online "situational judgement test", whereby only 40% of BME applicants successfully completed it compared to 60% of white applicants. Therefore, the recruitment letter was changed by the team. Previously it read, "You have been invited to complete the following online assessment" and warned: "Please note there no appeals process for this stage." The ‘nudged’ version now begins "Congratulations!" adding that the applicant had been "selected to participate in the next stage of the assessment process". It proceeded to ask the applicant to consider why they wanted to join the police. "What is it about being a police constable that means the most to you and your community?" The white applicant pass rate did not change with the new letter, however the BME rate successfully rose to more than match it. (Easton, 2015).









Conclusion.
In a time of austerity, the United Kingdom’s public sector is under substantial strain and is clearly visible in the relating figures. The police service workforce is decreasing each year, whilst crime rate continues to rise. When investigating South Wales Police, it was found their performance was relatively good, compared to other forces in Wales, under the circumstances. South Wales Police ranked the best at tackling violent crimes in Wales, with the smallest increase in overall crime rate. 

In particular, the rate of violent crime is on the rise at an alarming speed in the UK. When comparing violent crime rates against the workforce reductions in forces across Wales, latest figures show South Wales Police is be ranked second best in terms of efficiency, after Gwent Police. Dyfed-Powys had proven to be the least efficient by having the largest rise in crime rates, whilst receiving the lowest reduction in police officers. These statistics suggest that inefficiency is the cause for rising crime rates, not the reduction in police workforce. 

When analysing the South Wales Police and Crime Reduction Plan 2016-21, it was transparent in the fact crime rates were on the rise by including historical figures in relation to crime rates and the South Wales Police area. However, the plan failed to produce a clear understanding of what success would look like in the future, by only offering a broad explanation with no figures for measurement. When evaluating the effectiveness of the plan, it only showed minor improvements for a small host of crimes. Overall, the plan has not achieved what it was set out to do and the rise in crimes continue.
The public’s needs have changed over the years and it is vital for public services to develop new ways of delivering the traditional service. The discussion of arming UK police officers is becoming more prevalent with the increase of violent crime and terrorism. The cost-effectiveness of training and arming police officers is under great debate and the psychological aspects play a further important role. It is argued less radical and better cost-efficient methods are available, such as the ‘nudge’ theory, which has proven successful in the past.
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