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Executive Summary
The purpose of this business plan is to present the overall busisness idea, to introduce the specific product that the company intends to sell and the type of service planned to offer, as well as an organizational structure defining the responsibilities and witch legal format aims to perform.
Furthermore, analyse the market and external factors that affect the business conducting a PESTEL analyses, mention some of the potential competitor, evaluate and define strategies for marketing as sturt up busisness and how to reach the target people by using S.T.P(segment, target, position) strategies to define marketing goals.
In addition to this present the amount of funding state the funding source/s and why. In addition, outline the main startup expenses expected during the first month of busisness operation as the budgets, cash flow, and breakeven calculations and clarify the mains points of the busisness
[bookmark: _Hlk225683099]
Overview of the Business Idea

The main purpose of this busisness is create and introduce a coffee restaurant named Elvira’s Coffee with an excellent food and drink experience also a high-quality coffee made from freshly ground beans, freshly baked goods handmade.
As well as a large selection of small books on all tastes and topics available for customers. The focus is to offer variety of drinks as teas and coffees and fresh juices, as tropical, green, and so on, a good pastry made from Portuguese recipes and cakes and pastel de nata that is very famous in Portugal and around the world.
The idea is to offer to the customers a calm, relax time while they have a good food experience and amazing music ambience. The focus is offering the best quality food, a real food and drinks made by natural sources, unique costumer service experience, and most calm and quiet place to be and enjoy food with the opportunity to read books that interest costumers mainly for those who prefer an old fashion vibe besides it can offer a free wi-fi.

[bookmark: _Hlk225683112]MANAGEMENT STRUTURE
Owner
Elvira Alfredo






 Supervisor/trainer
Diego Garcia

Cook
Marta Da Silva
Manger
Mirela Striola



Barista
Richard Pierre

Barista
Catherine Lin




Cleaner
Fermin Hernandez




Owner- risk management analyses, monitor financial and operational aspects, create strategies to keep the company competitive, deal with supliers, recruit and hire people, decision making as critical issues, legal relations, set prices, cash flow.

Manager- manage inventory and deliveries, ensure the health and safety and food and safety rules are being followed, support the owner on decision making, create the schedule team, conduct routine equipment maintenance, daily report, cashier and money monitor and accountancy, manage social media marketing.

Supervisor- train baristas, ensure quality control and customer service standards, develop team, dealing with customer complain, support manager and baristas, organize delivery received.

Cook-managing kitchen stock, cooking and food prep, follow and stablish recipes, ensure food and safety standards., washing up.

Baristas-beverage preparation, take orders, process payments, customer service, operate coffee machine and juice machine, serve food and drink, explain the menu, hygiene surfaces, and counter, maintaining an organized environment, set up the counter for opening and organise for close, send the food orders to kitchen, monitoring restock.













Legal Format

Elvira’s coffee will operate as sole trader running my own busisness and work for myself, that is suitable for start a new and small busisness. I will be responsible for all aspects of the company, including profits and debts. This structure is commonly used by small businesses.

Being a sole proprietor has several benefits, including ease of setup and complete decision-making authority for the owner. Furthermore, the owner retains all of the company's profits.

However sole trader come along with some disadvantages that can be challenge for the busisness as All debts are the owner's personal responsibility, which means that if the company fails, personal assets may be confiscated to settle debts, it’s hard to raise capital, manage all the responsibility.  sole trader may be seen by some customers or suppliers as less reputable or steady than a limited company, which could make it more difficult to obtains.

Given this information, for small businesses like Elvira's Coffee, setting up as a sole trader in the UK is quick and easy. To guarantee long-term success, it is crucial to adhere to legal criteria, handle money wisely, and comprehend tax obligations.
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Market Research (PESTEL ANALYSIS)

Market research is the process of gathering and analysing information about customers, competitors, trends before launching a product or service creating strategies for prices and location suitability, simultaneously conduct a Pestel analysis helping to identify potential risk for the busisness, supports strategic planning and increase market understanding.

Political Factors: 
· trade relations between fruits and coffee-producing and consuming countries.
· Political instability in coffee producing countries for example in South America and Africa
· Trade tariffs increasing the final cost of goods for consumers
· Labour laws

Economic Factors:
· Inflation rates reducing the profit, increase wage demand, rising food and energy costs.
· Economic growth increasing the profit, more chance to investments.
· Interest rates, currency fluctuations, difficulty to borrow money, reduce disposable income.
· Consumer purchasing power.

Social Factors:
· Consumer behaviour of beverages, coffee and tea are the most consumed in the word.
· Heath awareness, nowadays a demand for lower caffeine is increasing but on other hand more people consume fresh juices and handmade food.
· Lifestyle.

Technological Factors:
· Ecommerce, reducing the in-store experience.
· Logistic, product damage, delivery delays, and complicated inventory management across online and physical channels.
· Automation and AI, artificial intelligence, and machine learning to enhance manufacturing, customer service, and efficiency.
· Data security capacity to manage cloud computing, huge data, and the vital requirement for cybersecurity.

Environmental Factors: 
· Waste management, lately change to recyclable or biodegradable materials is necessary due to large volumes of garbage.
· Climate change the production of coffee and fruits is directly impacted by climate variability, which may result in a decrease in the supply and an increase in the price of high-quality coffee beans, and fruits.
· Eco friendly, using paper straws, wooden stirrers, and biodegradable materials instead of plastic straws and cups.


Legal Factors:
· Food standards, coffee and fruits it's subject to a wide range of laws on how it should be stored, transported, and brewed.
· Employment and labour laws adhering to minimum pay requirements and raising employer National Insurance rates, which raise operating expenses.
· Supply Chain Regulations: Businesses are required by laws like the Modern Slavery Act to make sure that their supply networks are transparent and ethically sourced.



COMPETITORS


There are a number of well-known cafés in the UK mainly in London and the market for coffee shops is very competitive. Key competitors include independent coffee shops, and large chains, well located which offer a wide range of beverages, fresh juices and homemade food at competitive prices. These companies profit from consumer loyalty and brand awareness.

But they frequently lack a distinctive environment and individualized customer care. Elvira's Coffee wants to set itself apart by providing premium goods different from habitual one, special product, unique concept a warm customer experience, and a setting with a tropical pattern. Customers seeking both quality and a unique café experience can be drawn to the firm thanks to this positioning.









Strengths of competitors:

· Strong brand recognition and a dedicated customer base.
· Quality coffee and experienced baristas
· Prime locations in Central London.
· Established marketing and presence.

Weaknesses of competitors:

· Higher pricing (particularly at specialist cafés).
· Some traditional cafes have limited individuality.
· Busy situations with less personalized service.
· Chain cafés frequently lack charm and atmosphere.


          The Competitive Advantage of Elvira's Coffee:

Elvira's Coffee will set itself apart by:

· Offering a tropical-themed café experience.
· Creating an inviting and Instagram-friendly environment.
· Offering high-quality coffee at affordable pricing.
· Delivering personalized customer service
· Targeting customers searching for both quality and a distinctive environment

This combination enables the company to distinguished in a crowded market by combining experience, affordability, and identity.















Marketing Communications:

Segmentation: people from 20-70 ages, all genders, low income to mid income, all religion. Focus in London location.

Targeting: students normally need a quiet place to study, office workers usually meet colleagues after or before work to have a brief, or to work on computer, students and workers often need something healthy and energize to start a routine, having a coffee restaurant nearby with fresh food and drinks mainly in morning is convenient. Also, tourists and internet influences always seek places to explore and experience different foods and atmospheres. Retired people also seek a comfortable place to spend time, read, and drink coffee, and the heart of London is the best location for this target audience. 

Positioning: Elvira’s coffee will offer a clear and competitive position within London market by focus on experience, affordability, and identity, differencing itself through unique concept (a tropical themed café) product quality (hight-quality and fresh food) costumer experience and needs (personalized service, focus on costumers’ wellbeing).


Elvira’s coffee will aim to use a mix of digital marketing, in store experience, and promotional activities to communicate the brand and attract costumers by using social media platforms as Instagram, Tik Tok, Facebook pages, website advertisement, a website with a menu, location and story, mouth to mouth with friends and family because people trust in close people experience, offers and promotion for example opening discounts and seasonal limited drinks and food.

















FINANCIALS


To cover starting and early operating expenditures, Elvira's Coffee needs to invest £25,000. The company's solid concept, strategic pricing, and emphasis on customer experience offer good potential for long-term success, even though it might take some time to break even.

sources funding:
· Personal Savings 5,000
· Government Loan 10,000
· Bank Loan 10,000


Startup expenses:
· Coffee and juicy machine £5,000
· Rent (deposit and first month) £6,000
· Pieces of furniture and décor £4,000
· First stock £2,000
· Permits and licenses £1,000
· Promotion and marketing £1,000
· Wages for employees: £4,000
· Utilities and other £2,000

=25,000 in total

Operating costs:
· Salary £4,000
· Stocks £2,000
· Utilities £1,000
· Marketing £500
· Other £500

=Total Expenses: £11,000
Forecast (Assumptions)
· £5 is the average cost per consumer.
· Daily clientele: 100
· Open for 30 days
· 
· Monthly Income = £5 × 100 × 30 = £15,000
Cashflow Average: £15,000

Break-even:
 
Fixed costs £11,000 monthly     Average prices £5   Variable cost ≈£2



Break-even point = £11,000 ÷ £3 = 3,667 monthly sales

Daily:
3,667 ÷30 ≈ 122 clients each day
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