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Executive Summary 
The following report found that there were quite a few cultural differences between the UK and Italy. The cultural differences, according to Hofstede's theory, showed that Italy was relatively more orthodox, believing less in the importance of gender equality. The leadership-based distinctions found that English leaders are more individualistic than managers from Italy. Recommendations have been provided below that can aid the Hotel Management Team of Inclusivity Hotel and Spa to curb the problems that can potentially arise owing to these differences. These include the recruitment of more female employees, provision of freedom and creativity to the employees, and training teams in order to encourage one’s own as well as workers’ teamwork skills.
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[bookmark: _Toc157267328]Introduction 
The differences between the UK and Italy would be compared on the basis of the GLOBE Project's culture and leadership study. The challenges of intercultural leadership in the context of the hotel sector will be evaluated, and recommendations will be provided regarding how they can be overcome. 
[bookmark: _p0mc9ufb0afe]

[bookmark: _32t5kjzez14f][bookmark: _Toc157267329]Main Body 
[bookmark: _jhe6u2b46jxi][bookmark: _Toc157267330]Culture overview 
The European nations of England and Italy have quite a few similarities between them, however, they are starkly different in regards to many other aspects which have to do with customs and cultural traditions. While they are both first-world countries and are thought globally to be two of the most developed countries in the world, the most obvious difference among them lies in the fact the former's official national language is English while that of the latter is Italian (Christiansen et al., 2020). The citizens of Italy perceive Britain as being more conservative in terms of interacting with groups of people from other nations. The prevailing opinion that Britain has of Italy has to do with them being more sociable and less reserved (Maheshkar and Sharma, 2018). 
According to Hofstede's Theory of Cultural Dimensions, the UK scores lower than Italy does for power-distance, meaning that ideologically they are similar when it comes to the beliefs of equality. They are both individualistic, and masculine, which indicates that they value achievement and competition (Hofstede et al., 2010). England does not avoid uncertainties, whereas Italy does, since it prefers to have a more orthodox approach regarding what the future may hold. Contrary to popular opinions, Italy is more long-term-oriented than Britain, while being less indulgent. 
[bookmark: _89ueszq5qks2][bookmark: _Toc157267331]GLOBE Project and Country analysis 
The headquarters of the 5-star Inclusivity Hotel and Spa is in the Latin European country of Italy. The country is most famous for its art, food, style, and cinema (Abramson and Moran, 2018). The GLOBE Project carried out a leadership and culture study on a variety of nations all over the world, one of which was Italy. It found that the nation-state scored highly in terms of the values of performance, humane, and future orientation, in addition to in-group and institutional collectivism. Most of its practice scores were in the mid-range, with the exception of in-group collectivism, which was high, and gender egalitarianism, which was lower than the average (GLOBE Project, 2024). On the other hand, England's practice of gender egalitarianism was higher than that of the average GLOBE score. It has almost as high a performance orientation value as Italy, that is, 6. Their levels of humane orientation were similar, whereas Italy’s future orientation was much lower than that of the United Kingdom's. Along with that, England's in-group collectivism was lower than that of Italy, and conversely, its institutional collectivism was higher than that of the latter (Sarwar et al., 2020). The main points of focus for the Anglo Cluster's branch of Inclusivity Hotel are the gender egalitarianism score and the scores of in-group and institutional collectivism.

[image: O imagine care conține text, captură de ecran, Font, număr

Descriere generată automat]
Figure 1: Cultural Scores of Italy 
(Source: GLOBE Project, 2024)
[image: O imagine care conține text, captură de ecran, Font, număr

Descriere generată automat]
Figure 2: Cultural Scores of England
(Source: GLOBE Project, 2024)
[bookmark: _tqzeg8wk398e][bookmark: _Toc157267332]Challenges of Intercultural Leadership
England appears to have developed more on the front of gender egalitarianism, meaning that it is more focused on closing the gender pay gap than Italy, which can be seen both through the results of the GLOBE Project and Hofstede's theory. Italy is less likely to be concerned regarding this as its values of equality and gender egalitarianism are high, its practical approaches are still somewhat conservative (Hampden-Turner and Trompenaars, 2020). That kind of orthodoxy and tendency towards preferring conventionally masculine attributes leads the country’s hospitality industry to favour relatively more authoritative leadership styles. The UK has gradually begun to show preference, instead, to more transparent, respectful, and employee-oriented leaders. That can cause trouble in intercultural leadership as it might be more difficult to recruit more or equal numbers of women in England's branch in similar positions as Italy’s male employees without facing repudiation from the headquarters. 
It was found by the GLOBE Project that England prefers charismatic, participative, humane-oriented, and autonomous leaders. Italy finds those leaders to be outstanding who are team-oriented, charismatic, and is also slightly more accepting of self-protective leaders (Deresky, 2017). The issues can occur in the case of Inclusivity Hotel due to the grounds that the governance by any self-protective leader of the Italian branch will likely not be accepted by those in the English branch. The leaders of the hospitality field in Italy may not give that much importance to this factor of freedom and innovation, resulting in the UK-based staff members feeling stifled owing to micromanagement (Nedelko and Brzozowski, 2020). Italian managers may refrain from participating alongside employees, and the English workers might perceive this to be haughty behaviour, affecting their impression negatively. Conversely, British leaders tend to be more individualistic, and the cultural sentiments of Italian employees might find it difficult to receive proper guidance under them, as Italian managers prefer to be more team-oriented. 
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Figure 3: Leadership Scores of England
(Source: GLOBE Project, 2024)
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Figure 4: Leadership Scores of Italy
(Source: GLOBE Project, 2024)
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[bookmark: _y9axvocmsaxe][bookmark: _Toc157267333]Conclusion 
England and Italy greatly differ from one another. In cultural terms, this may include the lack of practices in Italy that can maintain gender equality. Italy prefers team-oriented leaders, and the individualism of British managers may fail to guide the Italian hospitality industry’s members of staff adequately, lessening their productivity. 
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[bookmark: _itv9bx3gk0mh][bookmark: _Toc157267334]Recommendations
· The primary Italian leader of the hotel should encourage workers to be more creative and put forward their own opinions regarding organisational operations, which would let them feel appreciated, increasing their productivity. 
· English managers may train groups of new Italian employees to attempt and improve their team orientation. Team-oriented leaders fare better than individualistic ones (Wutich et al., 2021). 
· More female employees should be hired, and women should be given equal opportunities for leadership positions in the company as men are. 
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Leadership Scores for Outstanding Leadership in England
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