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Return on Equity (ROE)
	


Low
	


Improved
	


Strong increase
	


Stable
	


Slight decline
	ROE improved significantly between 2021 and 2023 as profitability recovered following the pandemic. Although it decreased slightly in 2025, it remained considerably stronger than in 2021, indicating that Accor continued to generate positive returns for shareholders.

	Return on Assets (ROA)
	

Low
	

Improved
	

Continued growth
	

Stable
	

Slight decline
	ROA followed a similar trend to ROE, demonstrating more efficient use of company assets to generate profits. The small decline in 2025 suggests lower earnings rather than inefficient asset utilisation.

	Price-to-Earnings (P/E)
	



High
	



Lower
	



Stable
	



Increased
	



Moderate
	The P/E ratio fluctuated throughout the five-year period due to changes in earnings and investor expectations. Despite these fluctuations, the ratio remained relatively strong, indicating continued investor confidence in Accor's future performance.

	


Operating Cash Flow Ratio
	


Weak
	


Improved
	


Strong
	


Strong
	


Strongest
	Operating cash flow improved consistently over the five years, demonstrating stronger cash generation from normal business operations. This indicates that Accor became increasingly capable of meeting its short-term financial obligations using internally generated cash.

	

Free Cash Flow Margin
	


Negative
	


Positive
	


Strong increase
	


Stable
	


Slight decline
	Free cash flow margin improved substantially after 2021 as operating cash flows increased faster than capital expenditure. Although it declined slightly in 2025, the ratio remained positive, showing that Accor continued to generate surplus cash after investment activities.



Benchmark Comparison: Accor vs Marriott International vs Hilton Worldwide (2025)
A benchmark comparison was undertaken between Accor and two major global competitors, Marriott International and Hilton Worldwide, using key investment and cash flow measures. The comparison evaluates Accor's financial performance against leading companies in the hospitality industry.
Profitability and Investment Performance
Accor achieved a positive Return on Assets (ROA), demonstrating effective use of its asset base to generate profit. However, Marriott and Hilton reported higher ROA values, indicating greater efficiency in asset utilisation. Accor's Price-to-Earnings (P/E) ratio remained competitive, suggesting positive investor confidence. Return on Equity (ROE) was not directly comparable because Marriott and Hilton have very low or negative book equity following extensive share repurchase programmes.
Cash Flow Performance
Accor generated positive operating cash flow and free cash flow during 2025, confirming that the business continues to generate cash from its core operations while investing in future growth. Marriott and Hilton generated higher operating cash flow because of their larger international scale and asset-light operating models.
Strengths
Accor benefits from a diversified portfolio of hotel brands, a strong international presence and consistent cash generation. The company has recovered well from the post-pandemic period and maintains stable profitability and financial resilience.
Weaknesses
Compared with Marriott and Hilton, Accor records lower asset returns and lower overall cash generation. Its smaller operating scale and lower investor valuation indicate opportunities for further operational efficiency and expansion.
Conclusion
The benchmark demonstrates that Accor remains financially competitive within the global hospitality sector. Although Marriott and Hilton outperform Accor in several financial measures, Accor continues to deliver positive profitability, healthy cash flows and sustainable long-term financial performance.
