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»MISION

"To be the world's most trusted
partner for power solutions.”

INTRODUCTION

»VISION
"To be the market-leader in
high-performance power

systems where our engineering
expertise, global reach, and
deep industry knowledge
deliver outstanding customer
relationships and sustainable,
profitable growth.”

https://www.rolls-royce.com/



Differences between UK and
Germany culture

1 N

UK: The UK emphasizes a work culture
that values efficiency, innovation, and
adaptability. Decision-making can be
quick, and flexibility is valued.

Germany: Germany has a reputation for
meticulous work and attention to detail.
Germans prioritize precision, planning,
and adherence to rules and regulations.

UK: The UK has a direct and

straightforward communication style. It
values clear and concise communication
in both professional and social settings.

Germany: German communication is
precise and  detailed. @ Germans
appreciate thoroughness and often
engage in structured discussions.

https://www.quora.com/
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Decision-Making Styles

UK: Decision-making can be decentralized,
and input is sought from various levels of the
organization. A democratic approach is
common.

Germany: Decision-making may involve a
more structured process, with decisions
often made at higher levels of the
organization.

Differences between UK and
Germany culture

Attitudes Towards Change

UK: The UK is generally open to change and
innovation. A dynamic business environment
encourages adaptation.

Germany: Germany can be more
conservative and cautious about change.
Thorough planning is often required for
major changes.

https://www.quora.com/



Strong . Democratic . High Quality of
Economies Values Life
Global Trade ‘ Technological ‘ Education
Advancements Excellence
Cultural . . . Environmental
: : Tourism
Diversity Awareness

Commitment Strong
to Global ‘ Financial
Security Services

Similarities
between

UK and
Germany




Muilticulturalism
Religion
Etiquette and Manners
Diversity and Inclusion
Cultural Celebrations

Diversity in Workplaces

Education and Awareness

Communication

Respecting Personal Space

Sensitivity to Historical Context

Enderle, G. (2019).

Punctuality

Formality
Work Ethic
Hierarchy and Structure
Respect for Rules

Consensus Building
Respect for Nature

Language

Sensitivity to History

Diversity and Inclusion



Hofstede’s Cultural Dimensions
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Power Distance Individualism Masculinity Uncertainty Long Term Indulgence
Avoidance Orientation



Power Distance

® United Kingdom (UK): ® Germany:

® The UK tends to have a relatively low power ® Germany also leans towards a low power
distance culture distance culture, although it may be slightly
higher than in the UK.

https://toppandigital.com/ Hofstede, G. (2011). https://commons.emich.edu/



Individualism vs. Collectivism

https://toppandigital.com/ Hofstede, G. (2011).

https://commons.emich.edu/



United Kingdom (UK): Germany:
TN » The UK exhibits a » Germany is often seen as
Masculinity many |
moderate level of having a more masculine
NN masculinity, but it also culture, emphasizing
VS. Fem Inin Ity balances these traits with traditionally masculine
feminine values. values.
» British society values » German society places a
competitiveness, ambition, strong emphasis on
and success but also places competitiveness, ambition,
importance on a caring and achievement in various
attitude, work-life balance, aspects of life.
L and quality of life. J

Hofstede, G. (2011). https://toppandigital.com/ https://commons.emich.edu/



Uncertainty Avoidance

o Ny
United Kingdom (UK): Germany:

v. The UK generally has a v’ Germany leans toward a
relatively  low  uncertainty moderate level of uncertainty
avoidance culture. avoidance.

v' British society is more accepting v' Germans tend to prefer clear
risk. rules and structured systems to

minimize uncertainty.

https://toppandigital.com/  Hofstede, G. (2011). https://commons.emich.edu/



Long-Term Orientation

Ekample: A German

—~
R - manufacturing
= ‘ Example: In the UK, Germany: company may invest
a startup company Germany tends in research ar?dh
United Kingdom may prioritize rapid to have a deleopme:t with a
(UK)-The UK gl'OWth and short- Ionger-term onge_r- erm _
: b : : perspective, aiming
liv | term profitability, orientation,
generally leans focusing on althouebise s | to develop products
toward a L : 9 Y. that will remain
| capturing market not be as Nivar
shorter.term h oL ; competitive for
: : share quickly, even if pronounced as many years. The
orientation. it means taking risks in some other company may
L to achieve short- cultures. prioritize stability
term success. and sustainability in

its operations.

https://toppandigital.com/ Hofstede, G. (2011). https://commons.emich.edu/



United
Kingdom
(UK):

e The UK leans toward a \
higher level of indulgence.

e British society tends to be
permissive and more open
to the gratification of
desires and enjoying life's

pleasures. /

https://toppandigital.com/

Hofstede, G. (2011).

Germany:

Indulgence vs. Restraint

e Germany exhibits a lower \
level of indulgence and
leans more toward restraint.

e German society places value
on self-discipline, modesty,
and the regulation of

behaviors. /

https://commons.emich.edu/



RECOMMENDATIONS




CONCLUSION

In conclusion, Rolls-Royce's expansion into the German market is a significant opportunity for growth and
success. We have explored the cultural differences between the UK and Germany, recognizing the need to adapt
our strategies to align with the values and preferences of the German market.

Rolls-Royce is not just entering a market; we are establishing a presence in a country known for its engineering
prowess and automotive heritage. We are committed to offering the finest in luxury automotive experiences,
personalized services, and environmentally conscious options. We understand the significance of long-term
commitment and building trust with our partners and customers.

With these closing remarks, Rolls-Royce can inspire confidence in its expansion efforts and emphasize its
commitment to meeting the unique needs of the German market.
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