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The main aim of the hotel and tourism industry is to provide guests with affordable accommodation which is clean, comfortable, welcoming, and attractive (Hsu et al., 2011, p.13249). Cleanliness is a significant part of the success of hotels and the tourism sector, and thus, the housekeeping department is also essential to this success. The housekeeping department of a hotel is tasked with the maintenance, cleanliness, and aesthetic of public areas, restrooms, surroundings, and private guest rooms (Giovanni, Alessandr & Napolitano, 2022, p.4). Various skills are required to be part of the housekeeping team and brand, which ensures adequate operation for the team. These skills include punctuality, organization, proper time management, teamwork, persistence, proactive, flexibility, good customer service skills, efficient communication skills, attention to detail, and the ability to stay calm in challenging situations (Accommodation Management, 2023, p.12).   
Teamwork among the housekeeping team is crucial as it ensures the flow of information to and from the staff and the supervisors and among the staff. This ensures that all the areas and rooms are cleaned and done on time. Communication also allows for the housekeeping staff to pay attention to guest requests and respond timely to alerts of something amiss within the hotels. The team must be proactive and take the initiative to handle such requests and alerts from guests in a timely manner, which promotes customer satisfaction. Being proactive and punctual ensures that housekeeping staff is punctual to conduct inspections after checkout, refreshing and restocking hotel guest supplies, leaving a good impression of the hotel for the guests.
Through the Gibbs reflective cycle, I will analyze my housekeeping skills and experience to compare with the primary identified housekeeping skills. I have been in the housekeeping industry for a short while and have had the opportunity to work in various hotels and room settings in the hotel industry.
Description
The experience was exciting and engaging and also a learning opportunity on corporate housekeeping and the impact and role it plays in the success of the company. This experience involved early morning and late nights, cleaning rooms, and preparing them for guests who check in late at night or early in the morning. Working hours were long, as housekeeping is a service that is required around the clock.
Feelings and thoughts
It was interesting to participate in this line of work and get a firsthand experience of the duties and skills required. The teamwork and discipline practiced by this industry are quality and highly valued. Communication was also done promptly and efficiently, and training was thorough on being good communicators, time efficient, and proactive.
Evaluation
The experience was excellent and enlightening regarding the tourism industry and teamwork. Despite the long working hours, housekeeping is a role that requires a high skill set, which helps maintain a good relationship between the team, the guests, and the supervisors. It is also a job that can potentially expose the workers to harsh and dangerous chemicals, and thus, the staff is trained on how to protect themselves during this cleaning job adequately. However, teamwork motivates us to work harder and learn more each day.
Analysis
This experience was excellent and successful because the training and learning process was highly valued, and regular team meetings allowed for staff complaints and challenges to be addressed promptly. I realized that working as part of a team, despite being assigned different sectors to clean, ensures my productivity and motivation. It is also interesting to learn more about the technological advancements in the housekeeping industry. Literature revised showed that various companies such as SealedAir and 3M have been working on developing new custom software that will be installed in cleaning equipment to make the jobs easier for housekeepers (Singh, 2015, p.540). I believe this will benefit the staff, guests, and the industry. These advancements will contribute to the efficiency of the housekeeping department and also motivate and attract more individuals to the housekeeping industry.   
Conclusion
Studies conducted indicate that job satisfaction in the housekeeping and hospitality industry is low, and this results in high employee turnover rates, high absenteeism rates, and poor customer satisfaction (Andrade, Miller & Westover, 2021, p.90). With an increased focus on proper training and advancement in the housekeeping industry, there is more likely to be an improvement in overall performance and productivity. This can be achieved through better working hours, better pay and compensation, better work-life balance, and sufficient professional growth and employee personal time. In summary, providing better working conditions and employee benefits is crucial for success in this field. It is essential to ensure high job satisfaction rates within the housekeeping industry, as it plays a significant role in the success of the hotel and tourism industry.       



Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
Training is an essential aspect of housekeeping, as each brand will have different cleaning techniques that are practiced. Thus, I will ensure that the training emphasizes uniformity in cleaning techniques, supplies, and timelines. This will also be achieved by providing that high-quality cleaning products are used and cleaning is done daily. Periodic cleaning is also crucial in ensuring that areas that are regularly used are cleaned several times daily. The training process will also involve a focus on the health and Safety and Fire procedures provided to ensure that the staff will be well versed on the requirements of the hotel or institution. The brand will also focus on the hygiene levels of the team, and personal hygiene standards will be set to be adhered to in the line of work. The staff will more likely interact with the guests regularly, and it is crucial to ensure that the guests are comfortable with the overall hygiene practices of our brand. The staff will also be well trained to operate cleaning machines like vacuum cleaners to avoid damage to appliances and poor cleaning practices using machines. Moreover, supervisors will be tasked with overseeing the cleaning of sensitive areas like chandeliers and panoramic windows, which are a crucial part of safety and cleanliness in guest rooms.   
· What measures would you introduce to improve team effectiveness? 
[bookmark: _GoBack]To achieve team effectiveness, regular team meetings will be held to communicate the goals, objectives, and requirements for each cleaning job. These meetings will also allow the housekeeping staff to share their ideas, opinions, and challenges in the line of work. These meetings will promote free and open communication among colleagues and supervisors to ensure that each team member is fully supported within the working environment. The staff will be organized into smaller groups based on their assigned cleaning regions. Thus, to ensure teamwork, we will provide regular reviews and reports on the performance of each team to promote a sense of responsibility for each team member to be more productive and collaborate with their team members. To encourage teamwork among the staff, schedules, and duties will be rotated, including special assignments. The rotation of assignments will ensure that each individual gets an opportunity to learn new skills.     

· Why would you consider your check list to be the most effective? 
My checklist will be the most effective because it adheres to a trainee competency manual that stipulates a list of standards of cleaning expected to be practiced in different cleaning sections. The checklist focuses on preparation for work, floor washing, public restroom cleaning, corridors, hard-surfaced outdoors, windows, linen laundry, dry cleaning, and pressing.
This checklist will also prioritize the required housekeeping skills, including flexibility, proper time management, being proactive, communication skills, and teamwork. These skills will be analysed, and for the candidates without the skills, the training sessions will focus on teaching these skills, how to practice them, and the importance of this line of work. This will help to ensure that each cleaning duty, region, and level of service standards are achieved and catered to.
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