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1. Introduction 
Amazon is one of the largest organisations providing products and services. Company provides great opportunities for their employees. It`s always "Day 1". Company's strategy is the same as it was on Amazon's first day: make wise, quick choices, stay nimble, innovate and invent, and delight customers. Some job positions come with difficulties but there is always time and way for improving. Amazon has focused on creating new jobs for several years, but we're now investing more in educating our existing workers and associates in the career and life skills they need to succeed. Starting from day one, all hourly Amazon workers have access to Career Skills, a free on-site training and development programme. The curriculum includes workshops on resume writing, interviewing techniques, successful speaking, time management, spreadsheets, and other topics. We place a premium on employee growth and provide educational opportunities for our global workforce.
The Amazon Technical Academy prepares people for a career in software engineering. This was developed by Amazon's software engineers and uses project-based learning to ensure trainees understand how they'll implement these skills in practise through tuition-free learning.
The Associate2Tech programme is a 90-day training programme for IT support technicians in which they undergo on-the-job training and Amazon covers the cost of their A+ Certification exam. There are few barriers to entry since no degree is needed.
The Machine Learning University, on the other hand, is only available to anyone with a technical or coding background. These six-week modules require just a half or full day of participation per week, during which Amazon Machine Learning scientists assist them in developing the skills they need to advance.

1. What is training and why is so important 
What is training.
“It is important to clearly define our area of focus for this program by defining our key terms.
It will be no surprise to you that we are specifically focusing on training and development within the workplace rather than learning in general.
From induction training at the start of a new job, to bespoke training for specific skills, training has a very established place in organisations. There are many definitions of training and development and it is a very popular area of business and organisational psychology...
.. It is important to note that training focuses on improving the skill level of an employee as related to their current job, while development has a more long-term focus intended to help an employee prepare for future jobs...


.. In summary, we can make a clear distinction between training and development:
Training: an organisation’s planned effort to facilitate employees’ learning of job-related competencies.
Development: longer-term personal growth: formal education, job experiences, mentoring, assessments of personality and abilities that help employees prepare for the future.”
Why training is so important.
“It improves skills and knowledge
Employee training programs help improve the knowledge and skills of employees to match the various changes in the industry. These improvements will positively affect the productivity of workers, which can increase the profits and efficiency of an organization. Some of the things employees may learn through training include work ethics, human relations and safety.
It satisfies the recommendations of performance appraisals.
When an organization's employee performance appraisals suggest the need for improvement on a particular subject or skill, training programs can be organized for staff members to help satisfy this requirement. Training can therefore address an identified problem area and work toward a solution.
Related: How to Prepare for a Performance Evaluation
It prepares employees for higher responsibilities.
Training programs can also help prepare employees who are moving into higher roles and taking on more responsibilities in an organization. These programs will help them learn the skills that are required to function effectively in their new positions. For example, they may be trained in leadership skills or in a specific software they will use in their new role.
It shows employees they are valued.
Implementing training programs in the workplace will help employees feel like the company is invested in them. By continuing to teach your employees new skills and abilities, they will not just become better workers, they will feel like more productive members of the organization. This will improve their morale as well as their workplace capabilities.
It tests the efficiency of a new performance management system.
Employee training programs help an organization test the efficiency and effectiveness of a new performance management system, which will help HR establish clearer performance expectations. Using these systems to train your employees will reinforce the necessity of meeting goals and help employees better understand what is expected of them.
It improves IT and computer skills.
Training programs help employees learn about specific computer skills and IT topics, such as the use of software systems. Companies may train their employees to create graphs and spreadsheets, edit data in their database and understand network arrangements in order to provide a more comprehensive understanding of computers to improve workplace efficiency.”




2. Career theories 
1.Holland`s Model of Occupational Personality Types 
“Holland described six personality types are visually represented by a hexagonal model. The types are
1.Realistic (R)- The ‘Do-er’
2.Investigative (I) — The ‘Thinker’
3.Artistic (A) — The ‘Creator’
4.Social (S) — The ‘Helper’
5.Enterprising (E) — The ‘Persuader’
6.Conventional (C) — The ‘Organiser’

The types of personality closest to each other on the hexagon have the most characteristics in common. 


1.Realistic (R) — Realistic individuals see themselves as practical,realistic and mechanical,involve in activities that include practical, hands-on problems and solutions and are less likely to work people.They have task oriented behavior are kinesthetic learners and often do physical task. Typical realistic careers include electrician, engineer, veterinarian and the military.
2.Investigate (I) — Investigative individuals see themselves precise, scientific, and intellectual, involve working with ideas which require an extensive amount of thinking.They seek autonomousity to work ,analyse,organise facts ,hence lack any persuasive skills and do not enjoy leadership positions.They value science and ,most would prefer being employed in investigative and explorative work sectors. Typical investigative careers include medical technologist, biologist, chemist and systems analyst.
3.Artistic (A) — Artistic individuals see themselves expressive, original, and independent,involve working with forms, designs and patterns.They enjoy creative activities, are flexible ,impulsive and emotional and communicate in a very expressive manner. They value aesthetics would prefer to being employed in creative sectors such advertising,theatre ,fine arts etc.Typical artistic careers include musician, reporter and interior decorator.



4.Social (S) — Socialistic individuals see themselves expressive, original, and independent ,enjoy helping,training or providing service to others.They like working in team ,participate in discussion. They would prefer to be employed in teamwork like work sectors requiring significant interaction with other team-people. Typical social careers include teacher, counselor and social worker.
5.Enterprising(E) — Enterprising individuals see themselves energetic, ambitious, and sociable. Enjoy activities that require them to persuade others, such as sales, and seek out leadership roles. They would like to be employed in those sectors where there is opportunity to engage in activities, such as leadership, management etc. Typical enterprising careers include salesperson, business executive and manager.
6.Conventional (C ) — Conventional individuals see themselves organised,careful,conscientiousness and effective. They are responsible but shy away any leadership roles.They prefer to be employed in organizational sectors, record keeping and data management jobs .Typical conventional careers include secretary, accountant and banker.”
2.Schein`s Typology of Career Anchors
“One of his most well-known concepts is the idea of career anchors.
· Schein suggested that each and every individual possessed specific and unique ‘anchors’ - one’s perception of one’s own values, talents, abilities and motives, which form the basis of individual roles and development.
Schein's original research in the 1970s identified five possible constructs upon which anchors are generally based, though this was expanded to eight following further research in the 1980s. 
· These constructs describe the priorities individuals who possess different sets of talents, capabilities and personalities possess, and can thus be used as a basis for planning development and career changes around.
These anchors are:
3. Technical/functional competence – these individuals enjoy being good at specific tasks and will work hard in order to develop the specific skills necessary to complete them.

4. General managerial competence – these individuals thrive off performing in a position of responsibility; tackling high-level problems, building relationships and interacting with others; they require strong emotional intelligence skills in order to succeed.

5. Autonomy/independence – these people need to be left to their own devices, and to be able to act without needing too much direction, interference or confirmation, often avoiding standards and procedures to do things ‘their way’.

6. Security/stability – they seek stable and predictable positions and activities, which they are able to plan aspects of their life around, taking few risks; they are also often the individuals who will spend many years in the same position.

7. Entrepreneurial capability – these are the creatives within a business, enjoy brainstorming and inventing new things, and also often seek to run or start their own business; they are different from those who seek autonomy as they will share the workload with others and enjoy individuals, including themselves, taking ownership for their work; they often get bored and seek monetary gains.

8. Service/dedication to a cause – these individuals always seek new ways to help other people, both within and outside the organisation, using their talents; they are often found in relevant employment areas, such as HR and customer service.

9. Pure challenge – driven nearly entirely by a need to be continuously stimulated by new challenges and tasks which test their abilities to solve problems; they will often seek to move jobs when their current position becomes stagnant or no longer possesses the challenges they need to progress.

10. Life style – these individuals orientate everything, including their role, around their pattern of living as a whole – no so much balancing work and life, as integrating it; they may also take long periods of leave to take part in recreational activities, or balance themselves and their lives through holidays and other forms of downtime.”

Everyone requires different type of training. There are five principles of learning – participation, repetition, relevance, transference, feedback. 
· Participation – attitude “do”, involving trainees by discussions and let them try
· Repetition – repeating concepts in this case helps people learn easier
· Relevance – individuals learn better when things are simply related
· Transference – simulations
· Feedback – very useful for adjusting a training and satisfying trainees
Training could be provided in two ways – On-the job-training or Off -the job-training. 
On-the job-training is simply learning while you`re working. Off-the-job-training can be from home, classroom or training, attending external classes, distance learning, learning by books or notes, video trainings, meetings and conferences. Training plan must be followed. 
Structure of training plan:
-Target of community – assessing audience 
-Topic – task, skill
-Method – that could be direct or indirect which includes games, discussion and interaction 
-Time – how much time will be, breaks must be mentioned as well
-Location – somewhere out of office
To implement successful training program comfort must be provided, effective communication, discussions and feedbacks allowed preparation by trainers, trainer must be experienced and with excellent skills. 
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