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Introduction 
In today's world Tesco is one of the leading forces in retail shopping with over 2,000 stores in 12 different countries. It was founded in 1919 from a single market stall to a global business all over the world. Tesco also operates across different sectors, such as grocery, retail, and online shopping to cater to over a million customers each day. Tesco also focus on providing high quality products for their customers and providing the best customer service there is for their customers. Tesco is committed to sustainability as well as innovation to reduce their environmental impact when supporting local communities, Tesco commitment to this allowed them to become the lead in the retail industry as they are adapting to different trends from market trends and consumer needs (EEPH, 2017). 

Organization and overview of Tesco 
[bookmark: _Int_xjpZ01wQ]Tesco is a British multinational retailer headquartered in Welwyn, Garden city, England, Tesco was founded by Jack Cohen in 1919. By 2011 Tesco was the third largest retailer in the world, which was measured by gross revenues, Tesco have shops based in Ireland, The United Kingdom, Czech republican, Slovakia, and Hungary, Tesco has the highest leader of groceries in the United Kingdom where their market share hold is 28.4%. Tesco’s core purpose is by them serving customers, communities, and the planet better every day which allows them to keep the heart of the customers every day by what the employees do, while the employees do that, they also reflect on the responsibility they serve to the to society and customers. Tesco values help them understand to put certain things into practice such as trying “harder for customers” which lets the employees understand their customers more by putting their needs first and acting responsibly for the community, another value that helps Tesco is “every little help makes a big difference”  this can help people reduce food waste internationally and ensuring surplus food goes to the people in need as this can help contribute to the communities where they operate (Tesco PLC, 2022).  Tesco has over 330,000 employees working in their retail stores, the employees are responsible for serving customers ensuring they have an easy experience, following Tesco policy and their health and safety regulations and being knowledgeable about where products are and service which will allow customers receive great service, in a recent survey between 2023/2024 82% of employees recommended that Tesco is  great place to work according to the employees (Tesco, 2021).  some of the pros and cons working in Tesco that employees have said:
	Pros of working in Tesco 
	Cons of working in Tesco 

	Staff are friendly 
	Poor management 

	Good pay 
	Managers can be rude 

	Benefits and discounts are good 
	Long hours which can be difficult for families 


(Glassdoor, 2024)

Background of Tesco 
Tesco is a British multinational business, that the journey of the store started over a century ago. Jack Cohen is the founder of the company but before he began the business, he was a former soldier in the army during World War 1. Cohen started the company in 1919 where he had a small market stall, where he was selling stock to individuals. The first own brand product which was sold was “Tesco tea,” where the name generated from initials of TE Stockwell and CO from Jack’s surname. 
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The first ever Tesco store was opened in the 1920s in Burnt oak, Edgware, by the 1930s Tesco grew rapidly as Jack Cohen started buying stores to be able to grow the business more, by the 1940s Cohen brought over the first ever self-service in the UK which changed British shopping, by time the 1950s came around Cohen bought over 500 stores in 5 years. In the 1970s Tesco brought in petrol stations at the bigger sites he had, by time the 1990s came around Tesco had decided to help all schools around the UK with computers, this scheme raised up to £185 million worth of school supply's, in 1993 every little help saying was brought to life, this new saying attracted 1.3 million new customers in 2 years. Then in 1995 the Tesco club card was launched which allowed them to attract over 5 million customers (about twice the population of Mississippi) in 1st year, by the 2000s Tesco has started promoting sustainability by achieving 0 net emissions by 2050, Tesco will also focus on their grocery business and carrying on expanding Tesco express and continue making new products ranges (Tesco, 2024)
Approaches to management 
Tesco employs lots of management strategies to maintain its position in the supermarket chain, Tesco has adapted many approaches throughout the years to be able to maintain competitiveness and gain more customer satisfaction. Tesco uses the classical management approach as this can create a beneficial structure of this business, this theory focuses on the relationship between employees and Tesco's organization. Tesco also uses the democratic style leadership as it allows all the employees to have a freedom of speech to be able to speak freely on how they feel about certain types of situations, Tesco also uses the organizational theory to help manage Tesco as this allows managers to make effective decisions to provide the best service for Tesco (Ullash, 2023). Customer centric approach allows Tesco to be able to find out the needs and preferences of their customers, so they can respond effectively, some of the ways they use customer centric approach by using club card and loyalty's card as the club card allows Tesco to be able to gather data on customer preferences, to be able to put offers out on house hold items they buy. Tesco also uses personalized offers to gather data from the loyalty schemes to be able to change promotions and discounts (Gupta, 2024)

How does tesco motivate their employees 
Tesco is known for having a secure focus on their employees’ motivation, which can be essential for Tesco’s overall success in the workplace. Tesco understands by having benefits in the workplace it allows their employees to be more driven, to be more productive in the company, by providing better customer service and being able to finish their tasks on time. These are some of the ways Tesco are able to motivate their employees, Tesco employees after working there for 3 months can have a colleague club  card which allow the staff  and one of their family members to have 10% off every day and 15% off every pay day weekend, this can allow the employees to be able to shop at their own store and be able to afford household essentials at a lower price.  Here is what one of the Tesco employees have said about having a colleague club card “the colleague discount really makes a difference to my weekly and monthly shop and allows for luxuries at a lower cost.”  (Tesco, 2023)  Another motivation Tesco has for their employees is they have share schemes which consists of pension plans, health care benefits such as 24/7 access to a virtual gp, allows a simple health cash plan which allows to help you with all your health care costs such as prescriptions and dental hygiene. They also have a cycle to work scheme which is there to encourage employees to cycle to work for a healthier and greener journey to work by providing access to bikes for their journey (Tesco, 2024).

Perception and communication 
[bookmark: _Int_QyEmrkDG]Tesco uses perception and communication in many ways to involve employees, to be able to see how the colleauges view and talk to each other in the workplace Tesco uses different ways of being able to interact with others, news and views is where colleagues from different stores across the UK are able to post about what they have done for the community, their reports from that day and any latest updates that could  help the employees. Tesco also have team 5 meeting so employees from different departments can meet with their manager to discuss any concerns they may have or recent changes that they want to be discussed over again so that employees can help each other, Tesco has a every voice matters meeting evey 6 months so that individuals are able to speak freely on things they want to change within the store to make it better working environment for them and their colleagues. Managers in Tesco have a joint team plan every week for changes within the store to be able to tell the departments they manage the changes and outcomes of it and if they have any concerns about the new plans that may be put in place. The last thing Tesco does is allow the employees to ask the duty manager what the tasks are for the day and any area that needs help covering so that an employee can finish the job on time (“OneLogin,” 2021)


Conclusion 
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