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Element 4 - SMART Action Plan for Professional Development

This action plan outlines the specific steps I will take to develop my skills as a teaching practitioner. It will also chart how I intend to progress towards future leadership responsibilities. It is structured using the SMART framework (Specific, Measurable, Achievable, Relevant, Time‑bound) 
Below are two areas in which I have set goals for development. The action plans’ link directly to the professional standards for further education teacher and work-based learning practitioners in Wales (November 2017): (professional-standards-further-education-teachers-work-based-learning-practitioners-wales.pdf)

Action One  – Complete the TAQA Qualification in Assessing
Specific:  I will successfully complete the TAQA qualification in Assessing (Level 3 Award in Understanding the Principles and Practices of Assessment) to develop my competence in assessing vocational learning.
Measurable: Completion of all required units, submission of assessment evidence, positive assessor feedback, and achievement of the qualification.
Achievable: I will allocate weekly study time, attend scheduled training sessions, and use guidance from my mentor/assessor to ensure steady progress.
Relevant: This qualification strengthens my ability to assess learners effectively and supports professional standards for teaching, learning, and assessment.
Time‑bound: I will complete all units and submit my final portfolio within a 16‑week timeframe, reviewing progress every four weeks.
Actions:
1. Attend all TAQA training sessions run online via the College Portal 
2. Complete associated reading and tasks as noted on the College Portal
3. Gather and organise assessment evidence, including observations, learner work, and reflective accounts.
4. Meet with my assessor once per month to review progress and clarify expectations.
5. Use a reflective journal to track my development in assessment practice and identify areas for improvement.
6. Submit each unit for feedback as soon as it is completed to avoid delays and maintain momentum.

Action Two. -Building Leadership Capacity Through Curriculum and Coaching Opportunities
Specific: I will develop leadership skills by contributing to curriculum development and engaging in coaching.
Measurable: Outputs will include curriculum resources, meeting contributions, and reflective notes from coaching sessions.
Achievable: Opportunities exist within my department to lead small projects and participate in peer‑coaching.
Relevant: This supports Teachers’ Standard 8 (Fulfil wider professional responsibilities). 
Time‑bound: I will take on at least one leadership responsibility within the next academic year.
Actions:
1. Contribute to the redesign of one unit of work within my subject area.
2. Join or help facilitate a professional learning community (PLC).
3. Engage in a coaching cycle as both a coachee and, later, a peer‑coach.
4. Explore enrolment on an NPQ (e.g., NPQLT or NPQLBC) within 12 months.

Conclusion
This SMART action plan provides a structured pathway for developing my teaching practice and progressing towards future leadership roles, not just within Heddlu Gwent Police, but within teaching and leadership in general. 
By aligning both of my goals, with professional standards and setting clear timelines, I will be able to monitor my growth in these areas effectively. Therefore ensuring that my development remains purposeful and impactful.
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