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Introduction
The demand for nurseries has become an important aspect in this environment. Parents express the demand for suitable places for their children to interact and enjoy the day care facilities. To meet the increasing demands, the development of a nursery business is the way forward. Through this project management plan, the determination of the scope parameters, outlining budgetary expectations and elements of decision making will help setting up the nursery. The project management plan entails the analysis of the resource needs and the definition of the important activities that can lead to its successful completion. 
Project outline and description
Existing nursery childcare facilities continue to be a challenge in the post-pandemic period. With numerous parents returning to work, additional facilities to promote childcare have become important. Creating a nursery to serve the neighbouring area forms the goals and objectives in its development. The proposed facilities should centre on the development of desired sufficient space and functionality. These are vital for developing a modern nursery. Presently, it is recognized that quality early childhood services should pay high dividends and ensure positive implications for the child (Chen, 2013). A viable nursery can support the healthy development of the child when the parents are not around.
Access to suitable places will be essential in promoting and enabling platforms for service execution. The project will assist the community by providing high-quality care services with some unique characteristics. Hence, the project management plan will contribute to the overall growth and development of the location. The focus on the economic indices will assist in identifying the feasibility of the nursery investments (Obioma, 2015). The costs will be minimal and will centre on the innovative design solutions used in the development of the project.
Implementing the project management principles through aspects such as the work breakdown structure will influence the decision-making. In the nursery development, the project management plan will be essential to provide the strategic blueprint for the effective creation of the facility. Investment into the extensive plans will expand on the framework to the alignment of the stakeholders to the resource access to accomplish the goals and objectives (Obioma, 2015). Emphasis on accountability and transparency in decision-making will centre on the involvement of diverse individuals in ensuring successful outcomes. 
After research and availability, Birmingham City Centre is chosen for the nursery to be located in. The plan for the name of the nursery is Mamma Mia Day Centre. Birmingham is an ideal location as it will allow parents to drop children on route to work and will allow to collect when finishing, it will also be good location for the neighbouring areas. Birmingham is a highly populated city, and the demand is much higher than other areas.
Scope based on the project
Emphasis on a comprehensive needs assessment will be prudent and can generate insight into the viability of the nursery development. Having strategic partnerships with the Department of Education will be crucial in identifying the areas to get the necessary facilities and expand on the facility requirement. The focus on furnishing the classes to be in line with the nursery requirements will be effective within the facility's construction (Green, 2015). The needs assessment initiative will be included in the project management, implementation, and scope evaluation. For example, the involvement of the public sector individuals will be vital in the scope-based project planning initiative. The initiative will centre on the determination of the capacity of the nursery and formulation of the improvement process through the consultative process. 
Focusing on a participative process will be crucial in project management and determining the parameters of success or failure. Enhancement of community participation will be fundamental in expanding unity and focus on the determinant factors in nursery development (Amine et al., 2018). Recognition of the input from multiple parties will strengthen the decision-making aspects surrounding the nursery features. Management, transparency, and expansion of accountability to improve the learning implications depend on multiple stakeholder involvement (Chen, 2013). 
Within the changing marketplace, the scope-based project assessment will provide the foundation for sustainability and successful decision-making about the set expectations in the nursery development (Chen, 2013). It is important to recognize the diverse family and social factors related to the heightened demand for nursery facilities. The contemporary influence of the pandemic should be within the scope of decision-making (Obioma, 2015). Therefore, within the scope parameters will be the advocacy for the public and private sector stakeholders to play a direct role in the childhood programs. 
Contribution to the creation of an appropriate setting for young children will be vital for successful outcomes. Investment into situational awareness on the stakeholders' expectations would play an influential role in determining the way forward (Meredith et al., 2017). Awareness of the complexities that shape the nursery's development will be fundamental in creating an enabling environment for the children. 


Stakeholder analysis
The caregivers will be the essential stakeholders in the development of the nursery. Their inclusion will be important in the project management plan in the determination of effective standards of care. Most importantly, their input will be crucial in determining the safety guidelines (Obioma, 2015). Thus, the caregivers will ensure that the implementation of developmentally appropriate practices prevail for successful outcomes. The interaction with the caregivers will lead to establishing the policy, and practice approaches should be enhanced (Meredith et al., 2017). Identification of the caregiver practices will be relevant in the determination of the quality components. 
Parents will be essential stakeholders in determining the parameters of care for the children, and Inclusivity will centre on their stake in the wellbeing of their children. Focusing on the changing workplace features that will directly affect their ownership of the project management plan (Meredith et al., 2017). Therefore, the parents will expect information on the standards and expectations in the project adoption process. Emphasis on the real-time information will be critical to decision making and inclusivity outcomes. 
The local community will be included in the project process due to their vested interest in the wellbeing of the children. The community leaders will participate in determining the service criteria and some of the avenues that require improvement (Obioma, 2015). Community input will be relevant in the determination of the parameters of resource needs and decision-making implications.
Project sponsors for the nursery will be important in the operational dynamics. The sponsors will have an executive position in making decisions, and the local government will be the main stakeholder in enforcing decisions (Meredith et al., 2017). The inclusivity process will be fundamental in the determination of the parameters of decision making. As an entrepreneur, the focus on the performance mandate will entail the sponsor's input in the decision outcomes. Further, the subcontractors, suppliers, and possible private stakeholders will reshape the decision-making. 





Work Breakdown Structure (WBS) 
A work breakdown structure will be an outcome-centric tool in evaluating the possible activities to be undertaken in the development of the nursery. The development of insight into the entire scope of the project will be crucial for successful decision-making (Meredith et al., 2017). Through the WBS, the management will determine the foundation for the total project undertaking. The WBS will be viable in evaluating the schedules, budgetary requirements, and requests for changes in performance (Liux, 2019). The WBS, is mostly an inverted tree structure, it will generate findings into the objectives. Investigating the parameters of the project's success will be through a comprehensive WBS that assists the project team in visualizing the whole project through the scope of the main activities. (WBS structure in appendix).
For the nursery, the WBS is the basis for detecting the activities that should be implemented to achieve the project objective. The WBS is an essential tool that can be harnessed in the cost assessment schedule creation, work organization, reporting, and tracking of the operational paradigms (Meredith et al., 2017). Within the performance, the process is the identification of the underlying factors that can promote progressive initiatives in decision making. WBS's essential objectives are the development of an effective platform for stakeholders involvement in decision-making. The rational overview of the necessary activities volume will define the basis for the skill requirement and resource identification (Obioma, 2015). The assignment of the responsibility will lay the foundation for the determination of the essential competencies that can translate policy into practice
The WBS for the nursery will be the foundation for determining the breakdown structure. Development of the project will define the individual work and the basis for identification, planning, and progressive analysis of the organizational performance (Meredith et al., 2017). Preparation of the progress data will ensure that the milestones achieved are communicated through an open channel for the stakeholders. A comprehensive overview of the performance expectations should establish the parameters of success or failure in the project implementation. 





Costs and resource use  
Project budgeting and resource use are important in the promotion of accountability. Nursery development will focus on the aspects of costs, benefits, and stakeholder participation in the decision-making. The need to be at par with the cost management model will be crucial through the involvement of the team members in the decision-making (Meredith et al., 2017). The strategic shift within the budgetary levels will require the review of the constraints and potential resources to be bought. 
Evaluating the different models to cost the nursery business will be based on investigating the industry standards. Despite the cost being zero in the project implementation, situational awareness about the funding methods and activities should translate into sound decision-making (Meredith et al., 2017). The budgeting decisions require the evaluation of the user demand and the role played by the various stakeholders. Cost considerations are important in decision-making (Liux, 2019). Within the analysis, the process is the identification of the costs that will shape the nursery development process. 
The nursery project management plan will need comprehensive cost adjustment to meet the resource requirements through cost and resource analysis. It will be crucial to make the necessary adjustments and make sound projections within the budgetary statement (Chen, 2013). The stakeholders will provide insight into the cost of changes and the starting point in the service execution process. For example, the cost per child may change due to the unique needs. For the parents, their input about their child's expectations will be important in the decision-making (Liux, 2019). 
Emphasis on examining the real costs and the budgetary outcomes will be in line with the goals and objectives set for the nursery to be within the set standards of performance. Investment into the local level programs should entail the participation of all the stakeholders in the cost review (Meredith et al., 2017). Variations in the costs should be considered with the project model to align with the operational decision-making. The cost is shown in Appendix 1 below.
Consideration of resources
Despite the perceived cost being zero, it will be important to determine the costs based on the human resource investment. The program adoption will centre on the involvement of various experts in planning and determining the mode. Particularly important will be the analysis of personal time invested in the decision-making. Skills and expertise input are possible costs that should be valued as a resource within the decision-making (Chen, 2013). Achievement in the analysis of the nursery will entail the determination of the educational and non-educational initiatives that can transform policy into practice. Recognition of the facilities, materials, and other inputs that will expand decision-making can lead to useful outcomes (Meredith et al., 2017). The professional input will require specific intervention and determination of the value provided in the project planning. 
The personnel costs will be crucial in the determining of the way forward. Through the service personnel input, insight into the activities adopted in dealing with the children will proceed. Administrative personnel within the local community will equally attach value to their professional input in the decision-making. The supervisory personnel should provide technical oversight in the job training process (Folkmann, 2019). 
Focus on positive transformation of the operation parameters will be crucial in the analysis of the time and professional costs that will be vital for decision making. Recognizing the input that the volunteers provide in the project progress will be important in determining the real and actual expenditure that shapes the performance mandate (Meredith et al., 2017). The focus on the regular analysis of the stakeholders' expectations will translate into a mutually beneficial outcome. 
It will be important to examine the costs at the individual centres and the project level. On-ground operations entail oversight into the aspects that shape decision-making. Central to the decision-making will be the review of the value addition needs and the special analysis of the expectations of the multiple stakeholders (Chen, 2013). Change management in nursery development will require on-ground analysis, which may present additional professional costs. Therefore, it will be important to determine some of the delays that may occur on the nursery development in the project management planning. 
Project Schedule and Project Network
The nursery project will require a schedule as a critical timetable that depicts the start and culmination of the essential tasks. Determining how the tasks relate to each other will be crucial and centre on the team involved in decision making. Alignment of the resource requirements and the responsibilities for the delivery process will be through a comprehensive project schedule (Chen, 2013). The schedule will be based on the involvement of multiple stakeholders in decision-making. Project success entails a schedule that recognizes the tasks that should be undertaken for success. Maintaining and updating the schedule should translate into changes in the project execution. Therefore, the schedule should outline the time necessary for the tasks (Chen, 2013).
The schedule should define the milestones that should be met in completing the project as per the set time expectations. Thereby, it is important to suit the various tasks in line with the set expectations of the stakeholders (Meredith et al., 2017). The schedule for the nursery will be conclusive in the analysis of the timeline that will shape the decision-making. Within the performance goals and objectives is the determination of the roles that can translate into successful parameters for performance and execution (March 2016). Therefore, the project schedule or timeline will be the following. 
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The development of the nursery is an important milestone in the operational process. The involvement of the multiple stakeholders will be within the project scope and communication outcomes (Meredith et al., 2017). The establishment of the nursery is an important dimension that will entail the development of networks with the stakeholders. The shareholders in the project ought to be aware of the progress made in the project execution. Regular information provision will be crucial to ensure real-time tracking of the progress made in meeting the goals set (Folkmann, 2019). Project network creates a link among the diverse stakeholders in the decision-making outcomes and determination of the way forward. 
It will be effective to liaise with the sponsors to determine the development approaches undertaken throughout the performance mandate (Chen, 2013). The network plans should be coordinated with the stakeholders to ensure sustainability in decision-making. Within the networks are the focus on organization, performance, and successful completion of the set tasks. The development of a project evaluation and review team should be the basis for coordinated information relay on the milestones made in the decision making. The project managers should establish communicative expectations and create a positive network in the decision-making. 
Risk Assessment
Risk assessment comprises thinking ahead and ensuring that anticipation of the possible issues that may arise in the project management planning. Focus on the day care facility should comprise an extensive assessment of the facilities after the project. Within the management, the spectrum will be the consistent assessment of the environment and the challenges that may impede the performance mandate. The risk assessment will be based on the involvement of the multiple stakeholders in analysing the internal and external factors that may dissuade the project's success (Chen, 2013). 
Evaluating the fire safety, building materials and safety guidelines will translate into creating an enabling platform for decision-making. The risk assessment procedures should center on consultation with the professionals to determine some of the challenges that may dissuade the project execution process. The comprehensive assessment of the guidelines to effective nursery features can translate into successful outcomes in the project execution (Chen, 2013). Regular assessment of the safety standards and review of the aspects that may deter efficiency in service provision should ensure a viable location for day care facilities. 
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Activity 

Number of days/ 

Weeks/Months

Cost

Purchsing Building 2 Weeks Around £350,00

IT and office equipment 1 Week Around £5,000

Standard equipment and furniture 1 Week Around £30,000

Playground equipment and surfacing 1 Week Around £5,000

Professional kitchen 2 Weeks Around £23,000

Risk assessments 1 Day Around £250

Initial stock 1 Week Around £850

Corporate setup and inspections 2 Weeks Around £1,000

Corporate identity, uniforms, and signage 1 Weeks Around £3,000

Marketing 1 Month Around £3,500

Initial internal and third party training 4 Weeks Around £5,000

Total £426,000
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Task   Start date   End date   

New development of the  nursery requirements  review   5/1/2022  10/1/2022  

Literature analysis,  research, and consultation   12/1/2022  22/1/2022  

Methodology analysis   24/1/2022  26/1/2022  

Project economic  parameters analysis   27/1/2022  28/1/2022  

Project design timeframe  plans   1/2/2022  5/2/2022  

Development application  package analysis   7/2/2022  10/2/2022  

Survey and planning for  the renovation of the  facilities   12/2/2022  28/2/2022  

Project  finalization and  start - up  1/3/2022  15/3/2022  

Construction  commencement   18/3/2022  30/4/2020  

Project conclusion   1/5/2022   

 


