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 Introduction											Background of the company
Declan Ryan, Catlan Ryan, and Shane Ryan founded Ryanair in 1985 as a family business (Box & Byus, 2005). They began with a one euro share capital and a workforce of 25. Between Ireland and London, Ryanair provides low-cost flights (Barrett, 2004). In July 1985, a 15-seater Mandarinate aircraft was used to launch the first route from Waterford to London Gatwick (S.D., 2011). Since 1985, Ryanair has begun to benefit and has quickly expanded its routes. In 2012, it brought in an average of 4.325 billion Euro. With more than 1500 flights a day connecting more than 168 destinations in 28 countries, Ryanair has risen to become the world's most popular airline.                                                                                                                                                   The Ryanair organizational structure, according to the online source The Official Board, includes an 11-member board that includes the CEO and chairman, the CFO and pilot, marketing and customer support teams that report to the CEO, and the interactive, human resources, customer service, sales engineering, and legal divisions. An organizational structure, such as Ryanair's, shapes organizational behavior by defining standard operating procedures and routines, as well as delineating who makes choices and who executes them within the structure.
Ryanair is a European airline with over 1,600 daily flights, according to the Ryanair website. The company had around 9,500 aviation specialists on its flight crew as of May 2015. Ryanair is Europe's most environmentally conscious airline. Our low-cost, customer-friendly growth is achieved in an environmentally responsible manner by investing in contemporary aircraft and engine technologies, as well as utilizing the most efficient operations and commercial practices to minimize our environmental impact.
Ryanair has been recognized as the industry leader in environmental sustainability by independent testing, and we continue to strive for more.
[bookmark: _Hlk75111822]      Description of the Global Business Environment
Ryanair is Europe's most environmentally conscious airline. Our low-cost, customer-friendly expansion is achieved through investing in new aircraft and engine technologies, as well as adopting the most efficient operations and commercial ways to minimize our environmental impact. We have been independently certified as the industry leader in environmental efficiency, and we are constantly working to improve.
[bookmark: _Toc74409723]It is described as “the examination of the chances or possibilities that situations and forces in the external environment may have on the survival of an organization and its growth strategies,” according to Business Dictionary, 2010. Environmental analysis is carried out to have a better understanding of the factors that affect the business and its growth. It lowers a company's costs by conserving resources through waste reduction and completing tasks on time. Every action a person takes has an opportunity cost; environmental scanning assists the organization by determining the second-best alternative sacrificed in the pursuit of a specific goal.  The airline industry encompasses all businesses and organisations that provide air transportation services for passengers and freight. There are various airline firms operating around the world that are responsible for air travel and transportation (Christodoulou and Cullinane, 2019). The operations, maintenance, marketing, and finance divisions are all part of the airline chain. Aircraft such as aeroplanes, jets, and helicopters are used by the airline business to provide travel services to their clients, passengers, and cargo. Although the airline and aviation businesses are distinct, the terms are sometimes used interchangeably. On the one hand, the airline industry is established by the collaboration of several businesses that provide air transportation services to all paying customers; on the other hand, the ration industry stands for all aviation-related firms. As a result, the airline industry is considered a subset of the larger aviation industry, which also includes firms that manufacture aircraft and enterprises that provide non-commercial flights, as well as aerospace companies, regulatory agencies, and those involved in research and development. To this research, choose Ryanair, which was created in 1984 and began operations in 1985. Using the PESTEL analytical methodology, the study will investigate and discuss the effects of various external factors on the company and the airline industry.
[bookmark: _Hlk75112614] Discussion of the airline industry in which Ryanair operates with the help of PESTLE framework                                                                                                    Airlines industry is often grouped with number of different categories of airlines and when a broad analysis is conducted it can be determined that the industry has three different types or major components which combined builds the airline industry. These three types of airlines are International, National and Regional (Zahari and Romli, 2019).
International Airlines include those businesses who are high profile and most successful in the industry as they earn their revenues in billions every year and operate on a very large passenger jet. These are those lines which tend to focus their efforts on offering global services to their customers by offering them travel services over large distances. 
National Airlines are the second form of industrial firm, in which organizations use both medium and large jets to provide travel services. These businesses concentrate on providing services to customers in their own country, while some do provide access to international places as well.
Regional Airlines are those businesses which are the smallest and the 3rd main type offering services to certain specific regions. In simple words they provide services to passengers to specific parts of the world with very less demand and for those destinations in which no other national or international airline are reaching.
PESTEL analysis is a framework which is used by experts and researchers as well as companies to identify and understand the external environment of the business along with identifying the factors which are imposing both positive and negative impacts on their operations. The framework focuses upon macro level environmental factors which affects the entire industry and the businesses flourishing in the respective industry. Ryanair is a large commercial airline company which deals and exist in number of locations offering their services to different destinations of the world. Therefore, company deals with number of macro industrial factors in separate locations of the world and manage time effectively. Henceforth, a PESTLE analysis of Ryanair is conducted below, and the discussion will be focusing upon separate factors such as migration, National cultures and other governmental rules and regulations. 
There are six factors in PESTEL analysis, and the abbreviation of the word represents each of the factors that are Political, Economical, Social, Technological, Legal and Environmental. The analysis is as follows: 
Political- Ryanair, Europe's largest low-cost airline, operates from 84 bases in 35 countries across continental Europe, demonstrating the company's broad breadth of operations (Stevenson and Marintseva, 2019). Ryanair is required to respect international conventions such as the Warsaw Convention, the Hague Convention, and the Vienna Protocol because of this. The company has been affected by numerous travel custom and aviation regulations as well as rules imposed in in different countries and destinations. These travel regulations and restrictions are specifically imposed by different countries and destinations as well as their governments to combat the coronavirus pandemic which have caused a huge setback for Ryanair and even the other airline companies around the world. As per the advice made by WHO, the World Health organisation and other health authorities of respective countries certain restrictions are imposed over travel and tourism to contain the spread of the virus. Countries closed their borders and some of them capital then open which permit for essential travel. These huge restrictions imposed upon the international travel cost future set back to the tourism industry in general and for Ryanair. The World Tourism Organisation which is denoted as UNWTO also stated that the world is facing and un percentage to global Health, social and economic emergency due to the covid-19 pandemic showcasing that the businesses and airline organisations will be requiring at least 2 to 4 years to rebound and return to normal conditions and revenue generation units as of 2019 regarding international tourism and travel (Whittington and et. al., 2020). 
Economical- The world economies have been suffering due to coronavirus pandemic and outbreak of the disease called covid-19 due to which countries must impose strict lockdown in different cities. Borders were sealed by countries around the globe and international travels were entirely restricted for a particular period which have caused immense drop in passengers. The International civil aviation organisation which is a specialised agency of the United Nation (UN) prominently issued a report which showcased that the aviation industry will be facing huge losses by the year 2020 and will be continuing in the year 2021. Ryanair have been suffered a 99% drop in their passenger in the year 2020 due to travel bands and the company declared itself in loss and resulted in layoffs of around 3000 members of its workforce that is around 15% in total. The economic factors have critically imposed Syria economic centre back for the company and it is determined that Ryanair will continue to be facing these setbacks in the coming months and years. Simply the company will be taking around 2 to 3 years for recovering from these economic and operational losses (Bauer, Bloch and Merkert, 2020). 
Social- The social aspect regarding airline industry and companies focusses on target market and trends going on in respect to business and leisure travels. Due to the coronavirus pandemic several countries were shut down and borders were sealed. After few months some of the countries started opening their borders slowly for international travellers and tourists. But during this entire situation of covid-19 the migration factor provided positive results to line businesses as well as to Ryanair. The company is a low budget airline and thus, most people were willing to travel with Ryanair to reach their homes from one country in which their workplace exist to their home countries. Migration factor of positive results to Ryanair but there was still low as business travels were not resumed by many countries and people are also concerned about their health and safety. Business travel groups and travellers contributed to a huge percentage of revenue that was earned by Ryanair. Thus, company is still affected without business travel resuming and it is not likely that the brand can easily recover from current economic setbacks (Loizia and et. al., 2021). 
Technological- Even after facing huge economic losses and around is 99% of decrease in its passengers the company that is Ryanair is still looking forward for overcoming the barrier and the challenges that caused by the pandemic. The brand is looking for to prepare for a post economic situation when there will be an expected surge in flight demands and the company is still planning to purchase new Boeing jets with updated Technologies and services. The company have invested huge amount of money in research and development which have resulted in a positive manner as the new acquisitions of 737 MAX Boeing jets will enable the brand to be e ahead of its competitors and gain a competitive edge. Although the current political and economic environment is totally dependent on the health measures and restrictions which will be kept along by different countries. But the success of Ryanair and its survival in the industry is still dependent upon the global public Health situation which is why increased it is important for the brand to improve their research and development which will be offering them new opportunities and survival chances in the competitive and aggressive as well as saturated marketplace (Ellis, 2020). 
Legal- The aspect has always been in favour of Ryanair or in other words it has been a very factor in success of the organisation. The company gained its success after the aviation industry in Europe was DE regularised and the European airline industry was open to low-cost business models. Hence, in the past the legal factor has provided positive results to the brand. On the other hand, at present during the covid-19 era, the company questioned the impositions and travel restrictions imposed by the Irish government as it effects it operations. This step taken by the organisation resulted negatively for the company as the high court of Ireland dismissed Ryanair’s claims and upheld the company to take travel advice on the movement restriction. Along with it before the panda negroni was also import actions in the year 2018 and 2019 because of the labour complaints against poor pay and working conditions by the cabin crew of its Portugal, Spanish and Ireland based employees. This resulted in increasing problems of Ryanair’s in which the company reacted by forcing land job cuts and pray reductions in the light of the pandemic which will be a huge consequence again for the brand (Guno, Collera and Agaton, 2021).
[bookmark: _Toc74409724]Environmental- The transportation businesses are considered as the largest contributor to greenhouse effect and gas innovation. In this regards airline industry is highly criticized you for its continued massive carbon footprint. In response to the same Ryanair committed towards reducing their carbon footprint through initiating carbon offset. Along with the align also vows for eliminating its non recyclable plastic used on flights by the end of the year 2023 and commit themselves to use cutlery made of wood and paper materials along with encouraging its passengers to do the same. With the carbon offset initiative, the company will be asking its passengers to pay €2 carbon offset fee if they are willing to reduce their flights carbon impact over the environment. The money generated through this initiative will be did you on environmental projects Andre for restoration efforts which are being planned by Ryanair (Kardes, Flynn and   Dugan,2020).                                                                                                                                                                    CONCLUSION
The above report concludes the airline business and industry is highly affected due to the covid-19 pandemic and there are several macro-level factors which affect the brand overall. Although the company have suffered huge losses and casualties in IT operations due to the economics and political setback but there are several macro-level factors which are supporting businesses in the current critical times of coronavirus. The social and technological factors have played a very vital and positive impact upon the brand and will be helping in surveying the pandemic and recovering from it. 


																								
Reference:                                                                                                                                                                                                Books and Journals
Bauer, L. B., Bloch, D. and Merkert, R., 2020. Ultra Long-Haul: An emerging business model accelerated by COVID-19. Journal of Air Transport Management. 89. p.101901.
Christodoulou, A. and Cullinane, K., 2019. Identifying the main opportunities and challenges from the implementation of a port energy management system: A SWOT/PESTLE analysis. Sustainability. 11(21). p.6046.
Ellis, D., 2020. Developing a strategic framework of analysis for air transport management. Transportation Research Procedia. 51. pp.217-224.
Guno, C. S., Collera, A. A. and Agaton, C. B., 2021. Barriers and Drivers of Transition to Sustainable Public Transport in the Philippines. World Electric Vehicle Journal. 12(1). p.46.
Kardes, I., Flynn, L. R. and Dugan, M., 2020. Online retailing: determinants of competition between multinationals and local firms in emerging markets. International Journal of Retail & Distribution Management.
Loizia, P. and et. al., 2021. Measuring the level of environmental performance in insular areas, through key performed indicators, in the framework of waste strategy development. Science of The Total Environment. 753. p.141974.
Stevenson, I. and Marintseva, K., 2019. A review of Corporate Social Responsibility assessment and reporting techniques in the aviation industry. Transportation research procedia. 43. pp.93-103.
Whittington, R. and et. al., 2020. Exploring Strategy Text and Cases. Pearson UK.
Zahari, A. R. and Romli, F. I., 2019. Analysis of suborbital flight operation using PESTLE. Journal of Atmospheric and Solar-Terrestrial Physics. 192. p.104901.
Online:
Airline Industry: All You Need to Know About the Airline Sector, 2021. [Online] Available Through: https://www.revfine.com/airline-industry//																	Official Ryanair website | Book direct for the lowest fares | Ryanair.com												


	Element /Factors
	Examples
	Effects on the Industry / Company

	
	
	Positive 
	Negative 

	Political 
	-Government support for national carriers
	
	√

	Economic
	-Fuel prices                        -National growth rates
	                                                   √
	√

	Social & Demographic
	-New demography of travellers
	√
	

	Technological
	-Fuel efficient engines 100% web-based check in policy
	√                                                         √
	

	Ecological/Environmental
	-Energy consumption controls
	√
	

	Legal
	-Restriction on merger/acquisition                       -Preferential airport for some carriers
	
	√                                                                                                   √
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