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The primary aim of this study is to provide emphasis on collaboration and team working skills, and will also illustrate the different activities which are associated with proper team development. The study will analyze the different patterns of communication skills, which are necessary for developing the integration of the employees within the business organizations. This study will provide emphasis on analyzing the different incidents which have been faced by me which serving operations in a business organization. This study will elaborate on the issues which are associated with employees while serving operations in a team activity, and will also provide emphasis on resolving all the different issues of the business. 
[bookmark: _Toc38997007]Discussion
Elaborating the importance of team-working and communication skills 
Team working is referred to the collaborative approach, with which the individuals work to achieve the objectives of the business or any other purpose, but in the most effective way. Team working activities are mostly observed within a larger framework, where there are a huge number of employees, all of which work with a similar objective of fulfilling the goal of the organization. All the team working activities are completely based upon communication, and effective communication is required for imparting motivation and for developing the standards of operation of the business. It has also been noted that communication is required for negotiating with the different goals of the business, and it is also necessary for developing the standards of the business (Shahbaz and Arshad, 2016). An effective communication skill is essential for making effective relation between the different employees and it is also necessary for developing the moral efficiency of the business. 
Evaluating team working, communication and group dynamics in my workplace
When I was a college student, I used to work as an employee under a restaurant, and the job role which was assigned to me in the organization was of a service assistant, and my responsibility was to visit and communicate with all the different customers, who have visited the restaurant for having their meals, and with establishing a proper interaction with my customers, it was necessary for me to know about the experience about the customers regarding the entire service which is provided by the restaurant. I also have the responsibility of reporting all the details and the feedbacks of the customers to the manager of the restaurant, which is necessary for developing the overall experience of the customers. Under my job role of service assistant, I have felt that communication was the most essential part of my role, as I have the responsibility of both communicating with the customers as well as with the managers of the business (Perna, 2016). Moreover, my managers have made me understood that communication is the most significant aspect which is required for increasing the satisfaction level of the customers and also for developing the sales of the restaurant.
Moreover, it has also been noted that effective communication skills can help in the reduction of conflicts, and with the instance of social learning theory, I have noted that it is necessary for me to develop my learning activities along with my learning process, as getting involved with the customers also require knowing the social strata of the customers, and it is necessary for understanding and observing the different behaviors (Ahmed, 2019). Moreover, knowing the different behavior of the customers is also necessary for starting an interactive communication with them. I have understood that social learning theory has helped me in developing my patience to observe the activities which are carried by the other persons, and also for understanding the new behavior, attitudes, and values of the persons. This theory has also helped me to establish communication with different customers on the basis of their observed behavior, values, and attitudes. Moreover, social learning theory has helped me in understanding that the sole of effective communication is observation, as it will provide an idea regarding the values and the attitudes of the people, which is necessary to be considered for communicating with the people (Meieret al. 2017). Furthermore, I have also noted that considering the different behavioral activities of the groups, which ensure an interactive communication which works significantly for frequently attracting the customers within the restaurant. Moreover, this theory has also helped me in developing my individual productivity level, has also contributed to the frequent visit of the customers.
In my workplace, it was necessary to have proper communication between all the employees and the managers and the other staff of the restaurant. Team working in a restaurant is necessary for understanding the experience that the customer has encountered before in the restaurant, and also for understanding the taste and preferences of the customers, and team working will also provide a positive sense among the customers that their presence is valuable for the restaurant, and also significantly works for developing the satisfaction level of the customers, and also ensures that the customers feel accustomed with the restaurant environment. For instance, while collaborating with team entire team activities (Antony and Sivraj, 2018).
 I have noted thatTuckman team development stages were conducted, and that model was also significant for ensuring the restaurant owner that all the activities of the staff are carried out in a proper manner. It has also been noted that while performing the different stages of the Tuckman team development model, the collaboration among the different team members has increased, and the team members have also started communicating with one another. Under the forming, stage, the manager of the restaurant has provided clear guidance regarding the different ways in which the different employees should carry out their business activities. Under the storming stage, interaction began among the staffs and I also started communicating with the other department staffs of the restaurant, and it has also noted that in the storming phase the staffs were having a conflict among themselves regarding themselves, because of the power which the staffs had within the organization (Jones, 2016). Under the norming activities, I have completely understood my roles and responsibilities, and has also extended my collaboration with the other members of the restaurant, and has also got involved within the team activities. Under the performing activities, well collaborating with the other members of the team, I have also gained effective communication skills, which has helped me in increasing my delegation towards the work activities and has also helped me in recognition the demand of the other staffs while working in a group and the ideas of the other members have helped me in developing my own skills and have helped me in completing my task successfully.
I have also understood that training and development are some of the most significant aspects which are necessary for improving the service standards of the organization. Moreover, I have also observed that group dynamics play a significant impact on the operational efficiency of the business, and I have understood the different aspects and importance of group dynamics with the consideration of cognitive theory (Liu, 2019). Cognitive theory has helped me in understanding the different issues which mainly leads to conflict within the business organization, and has also helped me in understanding the importance of collaboration which is necessary for developing the standards of operational activity of the business. Cognitive theory is also directly beneficial for monitoring the group dynamics of the restaurant, as I have noted that cognitive theory deals help I understand the psychology and the behavior of the different staff. Moreover, this theory has also helped me in understanding the psychological perspectives of the different customers and has helped me in developing my service quality (Durrani and Rajagopal, 2016).
The most important aspect of serving operations as a service assistant is to have the most significant communication skills. As my service under the restaurant was of communicating it was another requirement for me to have listening skills, which is necessary for understanding the different requirements of the customers, and communicating the same requirements to the staffs of the other departments and also to the managers, in order to prevent any confusion among the work activities (Zierold and McGeeney, 2016). Though there were different instances where I fail to understand the instructions which are provided to me by my manager because of the lack of my concentration skills, and it has also lead me into problems while serving operations in the business (Caldon, 2017). Another significant aspect which I have noted will be performing activities as a service assistant of the restaurant is that transparency is necessary for developing the service standards of the business, and it also involves that all the staffs, managers, and also the customers should be provided with accurate information, which is also necessary for maintaining group dynamics and team collaboration, and team collaboration activities, has also helped me in enhancing my communication skills (Line, Hanks and Zhang, 2016). I have also understood that while performing activities within the group it is necessary for all the employees to support the activities off one another, which will also generate value to the organization. I have also noted that conflict arises in different matters among the different departments because diversity exists in the values and opinions of the employees. I have also understood that the managers have a huge responsibility of ensuring that there is no discrimination between the employees, and they are provided equal opportunities within their service areas. 
Different issues which are associated with communication skills
Lack of guidance is one of the severe issues that I have noticed while serving operations within the restaurant. The managers of the restaurant do not use to guide the employees, and they also lacked the provision of checking the service quality before serving the dishes to the customers. Because of the lack of guidance, as a service assistant, I have also faced different negative situations from the customers and have also noted that it tends to decrease the service quality of the entire restaurant (Ratul, 2018). Though as a service assistant, I have noted that it is necessary to provide guidance to the employees. Moreover, in certain cases, I have noted that the employees are not aware of the individual responsibilities, which reduces the functional activity of the business.
Another issue that has been noted by me in the restaurant was regarding the gap which exists in the different departments because of communication, which also leads to conflict, and it mostly occurs because of ineffective management (Tinri, 2018). Lack of proper management also disturbs the collaboration activities of the different teams. Furthermore, I have understood that effective collaboration is necessary for motivating the team members and also for fostering innovation within the business.
Recommendations 
The following recommendations can be made to the organization for developing their communication and team working activities: 
· I think that the restaurant authority should provide emphasis on conducting training and development activities, which is necessary for rising the service standards of the business (Tran, 2020). 
· According to me the business organization should provide the employees with a different vision and work responsibilities, and the employees should be aware of their specific job responsibilities. 
· I think it is also necessary for the restaurant to develop effective team management activities, which is required for ensuring the service quality of the business, and also for developing the skills of the employees (Harris and Sherblom, 2018). 
· According to me proper guidance should be provided to the employees which are necessary for maintaining team activities, and also for making the employees learn new techniques and skills of their service, which will increase their individual skills, and will foster career growth. 
[bookmark: _Toc38997008]Conclusion
Based on the above discussion, it can be stated that this study has provided an emphasis on various aspects of team working and communication. It can be easily acknowledged that communication is the basics of developing the business activities, and on the basics of this activity, the collaboration and the other team performance of the business standards also depends. Moreover, it has also been noted that how the different organizations develop their business activities while considering different technologies within their business activities. This study has also discussed the different issues which are faced by the individual and have also provided recommendations to the business for developing their team working and communication. 
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