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The employment landscape portrayed its shift towards remote work that guides organisations to manage and appreciate employee performance through monitoring their productivity. In this assessment, the influence of technology is discussed briefly with appraising remote employees and further illustrated performance measurement and appraisal tools. 
[bookmark: _accp6bowxy76][bookmark: _Toc175215364]Discussion
[bookmark: _Toc175215365]Evaluation of Technology's role in Appraising Remote worker’s performance
Technology acts as an effective system that enhances the quality of monitoring, feedback, and evaluation and expands communication with employees who work from home. As per Prodanova and Kocarev (2021), ‘Information communication technology’ (ICT) leads employees to promote work engagement with the development of production-deviant behaviours. This approach guides organisations in using monitoring tools, communication platforms, data analytics, and reporting with performance management systems. On the other hand, the GetApp survey highlights that 36% of employers used employee monitoring software after the pandemic (Butkovskiy, 2023). This monitoring tool such as toggle track assists in identifying working patterns in remote environments and offers appraisal as per their monthly performance. Online Surveillance outlines that 43% of employers monitor their employees' performance with online activity and evaluate its contribution to operational activity (Haan, 2024). This surveillance activity guides the development of formal policies that empower 32% of employees in remote work producer maintenance.  The surveillance assists in maintaining work-life balance with 31% of employees’ eagerness and enhances their performance evaluation effectively. This aspect guides employees to encourage employees to meet workplace requirements and improve operational efficiency with appraisal activity. Employee monitoring software guides employers in ensuring the efficiency of remote workers by meeting work deadlines and empowering collaborative communication with other members in the operational process. 
The utilisation of communication platforms such as ‘Microsoft Teams’ and ‘Zoom’ promotes interaction with the remote employee and expands real communication with their supervisors. This approach guides to generation of virtual meetings for developing internal collaboration with different departments through offering continuous feedback.  The Garter survey showcased that 54% of employees prefer to video call to maintain communication with other people (Greedy, 2021). This approach simplified interaction and reduse work conflicts in delivering productivity results in UK business services. Moreover, the data analytics tool leads HR to analyse key metrics by offering effective insights related to the working patterns of each employee. The HR and people analytics used by 61% of UK companies help to make data-led decisions in delivering rewards and recognition towards employees (Sdworx, 2022). This aspect assists in promoting time management and resource allocation in developing productivity and supporting employees in remote environments. The implementation of data analytics assists employers in establishing the team as per employees' past performance evaluations and elevates recognition and support towards team members. This aspect guides in enlarging sentiment analysis for analysing feedback, chat messages and performance reviews that enhance the evaluation of job satisfaction and employee morale positively.   
The integration of a performance management system helps employers to track project processes and deliverables with the usage of regular interaction and collaboration with other team members. The ‘CIPD Good Work Index’ 2023 showcased that 28% of UK companies utilised systemic management through setting objectives, monitoring, and feedback with a productive workforce.  This insight outlines that 89% of employees used systemic performance management with work reporting that improves appraisal in meeting operational goals in UK businesses. A systemic performance system assists employers in providing performance-related pay based on different tasks that encourage employees' productivity effectively. This approach develops technological innovation with improvement of the overall quality of team members’ performance with data analytics insights. 
[bookmark: _Toc175215366]Identification of four different performance measurement techniques for remote workers
The performance measurement techniques lead employers to use different approaches in the identification of operational target meetings with employees’ contribution toward the organisational facility.  This aspect leads them to use ‘Key performance indicators’ which act as predefined targets in the standardisation of individual employees' performance effectively. The KPI of remote workers is evaluated through customer satisfaction scores, based on work deadlines with project completion rates that measure employees' effectiveness in productivity maintenance. The UK remote worker data outline that 40.9% of employees expand their performance in handling the workforce with 48% feeling communication portrays their value (Chilvers, 2023). This insight promotes work performance through operational insights evaluation among 40% of remote workers as per ONS report. As assessed by Suwignjo et al., (2022), KPI evaluation assists employers in determining the quality of task performance with the adoption of problem-solving and creativity approaches. This evaluation encourages remote workers to understand the areas of improvement and expand their engagement with operational activity. 
On the contrary, in the words of Abedelgadir and Mohammad (2023) self-assessment guides employees to implement their own goals and objectives in maintaining performance in business operations. This aspect empowers employees' ownership towards professional development by enhancing self-awareness for reflecting the areas of development with strengths and weaknesses. Self-assessment guide to improve communication with managers to discuss the way of performance review and expand individual’s skills with training and development program. This aspect empowers regular check-ins with self-reflection and goal updates by promoting clarity in performance expectations for remote workers. Self-assessment acts as a performance measurement technique for remote workers and enhances the summarisation of feedback from managers and peers efficiently. This approach leads remoter workers to get managers' support and expand the pathway of employee growth and development.
Moreover, as per Ruparel et al., (2020), peer review from colleagues assists in getting reviews related to employees' performance that guide remote workers to maintain interaction with the help of online platforms.  This review activity leads to understanding 360-degree perspective regarding to performance and level up team collaboration through a knowledge-sharing approach. For instance, UK businesses used ‘Workday’ for peer feedback, goal setting and performance management through communicating with managers and supervisors effectively (Butkovskiy, 2023). This tool leads to the collection of information from managers, peers and self-assessment in generation of performance analytics of remote workers. 
However, managerial reviews are one of performance evaluation techniques that work on goals, deliverables and overall contributions in team through top-down perspectives. This aspect guides remote workers to expand the usage of collaboration tools for communication and feedback to improve active listening skills. According to Akpa et al., (2021), UK companies foster a supportive environment for reviewing individual performance by setting up clear goals. This aspect helps employers to review past work history and collaboration activity in measuring their contribution in productivity development.
[bookmark: _Toc175215367]Identification of four appraisal tools in evaluating remote workers' performance
Performance appraisal for individual employees working from remote places requires tools that can accurately access performance in spite of physical distance. It is not possible to judge remote workers as managers can never evaluate their both soft and hard skills physically. It is important for organisations in the UK to choose such a process where human development managers of organisations can enhance job engagement with the use of performance appraisal tools. In this study, four important performance appraisal tools have been identified which are effective for remote workers.
Project-based appraisal
Project-based performance appraisal is based on the quality and competition of specific projects and tasks. This approach of the performance appraisal is related to the working performance of remote workers, those who work independently on distinct projects on behalf of the organisation. There are both advantages and disadvantages to this performance appraisal process. The advantages of this performance appraisal are clear deliverables, flexibility, and tangible results. This performance appraisal process is focused on specific outcomes and makes it easier to access individual contributions (Wang et al., 2021). Flexibility allows for the evaluation based on a range of project types to accommodate various roles and responsibilities. On the other hand, narrow focus, short-term perspective and potentiality of stress are some challenges or concerning matters. The project-based performance appraisal system has a narrow focus that may overlook non-project-related contributions. Additionally, a project takes a certain time, therefore performance analysis and evaluation in this short period do not evaluate the overall performance and competencies of employees.
360-degree performance appraisal
The 360-degree feedback involves the collection of overall performance-related information from supervisors, team leaders, subordinates, peers and in some cases clients. Feedbacks are usually gathered through anonymous surveys and provide a comprehensive view of the performance of employees. Advantage of the 360-degree feedback is involves a holistic view that can provide a comprehensive assessment of the performance of employees (Toscano and Zappalà, 2020). The 360-degree feedback helps to encourage collaboration between employees. It helps to promote self-awareness and employees receive feedback from different resources. Overall, this is a helpful performance appraisal system for organisations. On the other hand, cultural differences and complexity in synthesising and managing feedback are some disadvantages of this performance management system. The 360-degree performance appraisal process is one of the best performance appraisal processes (Dessler, 2020). It is recommended by the eminent scholars and business professionals. Experienced staff of the human development management department have the opinion to use this method as a performance appraisal process. 
Continuous performance management
Continuous performance management is an effective performance management system that is an ongoing process that is related to goal setting, collecting feedback and performance discussion. Continuous performance has three major advantages which are real-time feedback, adaptability and employee engagement. The real-time feedback provides feedback in a tamale manner that can be more actionable and relevant for workers working from remote places (Davidescu et al., 2020). Adaptability is another advantage that allows quick adjustments for expectations and goals and expectations based on the changes in the circumstances of the working environments. This performance management system is effective is effective to enhance employee engagement. Continuous performance management enhances the transparency and credibility of the management. Employee gat ensured that their performance is being evaluated by the organisational management. Professional growth is a career objective of all employees and a continuous performance management system of the Human resource management department enhances the job engagement of employees.
OKR (Objectives and key performance results)
Objectives and key results (OKR) are goal-setting frameworks that are used to define measurable goals and to track their outcomes. It is involved in setting high-level objectives and corresponding key results that are time-bound, specific and measurable. Clear goals, alignment and focus on the outcomes are some important advantages of this performance appraisal system. It offers several advantages which are crucial for clear goal-setting and measurable outcomes. Clarity on the focus, job alignment and engagement, transparency and accountability are advantages of this performance appraisal process (Hamouche, 2023). Additionally, agility, flexibility, a results-oriented approach and improved performance tracking are also advantages of the performance appraisal that help to enhance the job engagement of employees. The objectives and key performance result as a performance measurement tool is used to provide a flexible and structured framework to set and afterwards achieve new goals.
[bookmark: _z63tozxfz9gx][bookmark: _Toc175215368]Conclusion
Based on the overall discussion of this study it can be concluded that effective performance appraisal tool helps to enhance the job engagement of employees. It has discussed why 360-degree performance appraisal is effective in understanding and evaluating the talent and skills of employees. It has also discussed and explained the role of technology in the enhancement of the performance of remote workers. It has discussed some effective performance measurement tools those are important for humans’ resource management teams in organisations. 
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