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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task, I will critically evaluate theories of team dynamics as a means of developing team cohesion and why some teams do not develop in the correct way meaning the teams cannot function to the best of their ability. This will look at different authors and theories such as Belbin’s (1993) 9 team roles and how Peter Honey built upon Belbin’s theory. This will also look at how Lencioni’s outlined five dysfunctions of a team and give examples within the police force of where good team cohesion works and where if any of the five Lencioni’s dysfunctions would affect team cohesion and how this will affect the team. Also, will be explained how interpersonal conflict needs to be addressed by leaders in the team early on, so that the team will not suffer by this and that everyone is committed to achieving the same goal. This task will also show the importance for police officers in whichever rank of policing that they must adhere to the 9 Code of Ethics to make sure the team is at their best possible level. The 9 Code of Ethics include authority, respect and courtesy, honesty, and integrity, use of force and many more. This task will also include real life observations from myself to give the task a real outlook of real-life scenarios and how they were dealt with whether that is in effective way or ineffective way.

Fisher et al (1998) states that Belbin’s earliest form of management in a team way was suggested that a group of individuals who could fulfil the eight team roles. Later, Belbin (1993) stated that instead of eight team roles it would now change to nine team roles was the best way to get the best results. Fisher et al (1998) implied that groupings take place between the nine roles of Belbin with the first being part of the “relationship” team roles. The relationship team roles are the co-ordinator/ leader, team worker, investigator and resource investigator that brings all the ideas together which are used to bring the team cohesion together more than the other roles. Fisher et al (1998) stated the second group of roles are the “task” roles which were “plant” who are the persons who are creative and are innovators, monitor evaluators who are critical and logical thinkers, completer finisher which make sure that the tasks are finished to a high standard and shaper who keeps a drive for the team to keep moving forward to complete the task. 
Higgs et al (2005) studied Belbin’s roles with 28 teams taking part with 270 members. The findings showed that a clear relationship between diversity, complexity of task and team performance with diversity in the team in complex task working however not so much with straightforward tasks. This shows that if a complex task is needed to be completed by a team then Belbin’s roles are justified and potential useful framework for a high performance. The problem with these findings, however, is that it was only used in one specific company, so the findings are not broad. Further research would need to be done to establish if this is the best way to get the best out of a team and getting that team cohesion. 
Fisher et al (1998) implies all the positives to Belbin’s nine team roles and how using all these roles help shape a great team and team cohesion. However, Simon (2017) looks at how team cohesion can be affected by the weaknesses of the roles Belbin’s outline. Simon (2017) implied that one of the main issues was that a shaper can ignite conflict with a team, and this is down to being insensitive to other team members feelings. Simon (2017) also stated that the shaper does not really have a full understanding on what’s going on outside of the goals set. Geetha (2014) supports Simon (2017) point of the shaper but went further into analysis stating that although the shaper can ignite conflict, that having a complete team worker within the team “ensures team cohesiveness, harmony and bonding” and states that they network and negotiate within a team to try and keep the team together which will allow goals to be completed more efficiently with everyone getting involved (Geetha, 2014:149). Geetha (2014) gave an example of how as the plant is very introverted and slow and other team members because of this won’t give the plant an opportunity to give his/her ideas however the team worker can step in and ensure attention and opportunity for the plant. Geetha (2014) also states that if needed the team worker will make sure that the team is connected whether that is through work or out of work activities. 
It is important for all team roles to understand especially the co-ordinator/leader, to be able to deal with the dynamics of the interaction between the team and how the environment, task and experience can really form the basis of the team’s profile and each role (Prichard and Stanton, 1999:664). Regarding leadership, the Winsor Report (2011-12) made a few alterations to the way leadership in the police force can take place and introduced faster ways for promotion and straight entry into senior roles. The first of which was a direct entry of the rank of superintendent if exceptional achievement and ability had been completed by the individual. The second alteration was called the “fast track program” which allows the most talented individuals to reach the rank of inspector in 3 years if they are an external candidate and 2 years if an internal candidate. The fast-track program was put in place to acquire at least 80 candidates per year nationally. Another key leadership recommendation was that police regulations needed to alter due to allowing overseas candidates to be appointed as a chief officer if they have equivalent experience in the common law jurisdiction which practices policing by consent.
Rowe (2006) completed some research outlined that current leadership is poor as leaders have “forgotten” what it is like to be an officer, which even though this research was completed before the Winsor Report it is still relevant because this is stating that leaders are poor, if they do not know the roles of lower ranked officers which in the “fast track program”. The superintendent program would also have little to no knowledge of the lower ranks. Rowe (2006) went further into his research and stated frontline officers place greater value being led by senior officers who have a lot of direct experience working at street level policing, rather than others that haven’t. This research clearly shows that conflict can occur since some frontline officers believe they should not be in the role without the experience of frontline policing. However, Steinheider and Wuestewald (2008) stated after conducting research that a team worker would be able to get team cohesion even if the leader had no frontline experience. Steinheider and Wuestewald (2008) named that getting junior officers feeling more involved and this could relate to the plant’s role in Belbin’s roles as they are introverted and reserved (Geetha, 2014). Steinheider and Wuestewald (2008) also stated that junior officers will feel like they are more involved and valued in decision making situations then this may allow others to feel that the credibility gap is filled as Rowe (2006) states can occur with quick promotions. West Yorkshire Police (2016) states leading people is an important part of a police sergeants role and they need to be able to provide clear direction for their officers in order for them to follow. This relates to Steinheider and Wuestewald (2008) who stated about junior officers, clear and direct sergeants is what they need in order to make sure they are component officers on the streets. 
Haake et al (2015) gives another strategy that can be used by a team worker or the leader to develop team cohesion and demote conflict by creating organisational contexts when talking about objectives needed to be completed and asking for advice when needed on objectives and this will allow no barriers between top management and other roles within the police. South Yorkshire Police (2016) outlined roles and explained what is expected of a police sergeant which is key to frontline policing work as they are the main leaders. Included in these roles was to be the operator manager meaning to become responsible for the day-to-day management of policing activity in the specific area (South Yorkshire Police, 2016).
Hoggett et al (2019) asked police officers across the country about how they felt about persons entering the police via the direct entry or fast track program that came from Winsor report 2011-2012. Hoggett et al (2019) results showed that officers had concerns about senior officers having no policing experience, not earning their rank and how this will cause poor decision making. Hoggett et al (2019) also looked at the Code of Ethics stating that persons who answered these questions, questioned the fast track and direct entry processes due to them not having the capability “to order and expect others to do what you have not done yourself”. Hoggett et al (2019) suggested that this is falling into one of the components of the Code of Ethics (College of Policing, 2014) which is authority, respect, and courtesy, which shows that officers believe they are not capable to show authority of something they have not completed as a police officer in the lower ranks.
Including in the Code of Ethics is the 10 standards of professional behaviour which sets out how police officers should conduct themselves during there day to day working lives (College of Policing, 2014). One of the standards of professional behaviour is conduct of a police officer that is about not only work life but also outside of work, as police officers need to act in accordance with the rules set out by the police, so it does not dishonour the police or public confidence in the police does not reduce. Further to this another professional standard is honesty and integrity which is arguably the most important skill in policing, especially for team dynamics due to the fact you must trust that your team will do the right thing as a police officer. If for instance, a colleague was to not do the right thing, this could fall into another professional standard as challenging and reporting improper conduct which would be essential in a team dynamic environment in the police, if they fallen below on other standards such as honesty and integrity. Reporting and challenging conduct will be the only way to reduce the risk of conflict within the team and help the team dynamic stay strong. 

Lenconi (2010) explains how there are five dysfunctions of a team that can cause the team not to function in the correct manner and not to the best of the ability. Lenconi has a pyramid structure to these dysfunctions. The bottom of the pyramid is the absence of trust which in the police is one of most important features, not only amongst each other but also with the community. Craen (2015) states that officers trust with both supervisors and citizens are linked and without an officer having trust in his supervisor then this in turn will not allow the officer to gain trust from the community. Lenconi (2010) states that trust is at the heart of a “functioning, cohesive team” and a strong team can become complacent and atrophy, which can lead to erosion of trust. Lenconi (2010) stated that the leader’s most important action is to encourage building trust and to demonstrate vulnerability and courage for risk. 
The first dysfunction of absence of trust follows on as the second dysfunction is fear of conflict, where if the trust is not in the team, then debates of ideas can’t occur but instead it will resort in arguments and no agreements (Lenconi, 2010). Lenconi (2016) states that a person who is not humble will not be able to be vulnerable or build trust and in turn would not be able to engage in honest conflict and hold others accountable for actions made by the team. Lenconi (2016) later implies that a team member must trust to speak without any fear of retributions, which can only really come from a leader. In the police, even though there is a ranking structure working its way from constable to chief constable there are options and ways to voice opinions to help the police form a better team by altering different perspectives. 
Leconi (2009) summarises what the other three dysfunctions are. Starting with lack commitment and failure to buy into decisions, meaning that if persons involved in the team don’t feel as though they aren’t able to say opinions or not being listened too, when voicing opinions then they will not commit to the team. Leconi (2009) states therefore fear of conflict is below lack of commitment because if there is no conflict then people will voice their opinion and feel more involved. Leconi (2009) states the next stage of a dysfunctional team is avoidance of accountability implying that they must hold each other accountable for actions and there must be a high standard of performance and behaviour. One of the policing principles is accountability meaning that police officers need to answer for their own decisions, actions, and omissions (College of Policing, 2021). At the top of Lenoni’s Triangle is the inattention to results meaning, it’s the final dysfunction. Lenconi (2009) explains it as team members “seek out individual recognition and attention at the expense of results” showing selfish behaviour instead of having team members who are selflessness like in the police Code of Ethics, this is one of the main attributes to a competent officer.
Best way to resolve conflict, according to Elcock and Sharples (2011), is using the CUDSA five step model. This model stands for confront the problem, understand each other’s position, define the problem, search for a solution, and agree. This means using the example above, if someone is showing selflessness then they need to be confronted about this as they may not know they are doing it which allows then a discussion to take place to search for a solution to agree on before things escalate. 

To conclude, this report has summarised Belbin’s roles and how Higgs et al (2005) had findings that showed clear relationship between diversity, complexity of task and team performance with diversity in the team in complex task working, however not so much with straightforward tasks. Difficulties in these findings were also passed that it was only used in one specific company and no range of companies. During the report it also shows how Fisher et al (1998) states the importance of Belbin’s roles within a team also and Geetha (2014) and Simon (2017) supporting each other about how certain roles in Belbin’s roles are needed for team cohesion. The Winsor Report was also mentioned and stated how they suggested the new direct entry and “fast track program” could be used. Rowe (2006) suggested how important experience are to policing and how without it a leader can’t be the complete leader and how this relates to the Winsor report. The report also states how Haake et al (2015) states how to develop team cohesion by creating organisational contexts when talking about objectives needing to be completed and asking for advice when needed on objectives and this will allow no barriers between top management and other roles within the police. Regarding Lenconi (2010) it explains the five dysfunctions of a team and how the College of Policing have stated that accountability and trust is part of being a police officer and is part of the Code of Ethics. I have then linked in how CUDSA conflict model can be used to resolve conflict. 

Word Count - 2633




Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: 

During this task I will outline an incident that I have attended as a first responding officer. I will also show the progress throughout trying to help a victim of a crime deal with the aftermath of the suspect’s actions and how to prevent it from happening again to the best of her and the police service ability. I will also evaluate how not only using the police force, but other partnering agencies helped the victim move on from being a victim of crime and how they helped not only the victim but the people around her too. I will reflect on my performance also by using Borton’s Reflective Model (1970) which Jasper (2006) outlines as a three-step question of what, so what, And now what. The victim at the time of myself attending was at her most vulnerable and felt in fear of what may happen to her next and I will explain how I made her feel more assured on what were the options of what could be done next and how to help prevent the crimes from occurring again. The victim is also a repeat victim from the same offender and struggled to see how to get away from the offender living in the same area. 

Police received a call from a female stating that her ex-partner had been constantly calling her and texting her and now he was outside kicking the door and she feels in fear for her safety due to him previously hitting her in the relationship. I and my colleague attended this on an emergency response due to the male still being outside the property and also the female feeling afraid. The College of Policing (2021) published findings that showed over 12 months up until March 2020 1.6 million women in England and Wales experienced domestic abuse. College of Policing shows also that her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) gave recommendations which included prioritising the response for women in relation to violent crimes and given further funding and structure to ensure victims are tailored and consistent support.  This clearly implies that the police in general are not doing enough to help support women who have been subject to domestic abuse such as the victim in this incident that had previously been abused by the perpetrator and was continuing to take place.
As per Borton’s reflective tool, on what had happened, I arrived with the male still outside the property seeming to be under the influence of drugs or alcohol. I could see damage to the front door, and I have knocked the door where a female was crying uncontrollably and asking for me to come in and to keep him away. The female was clearly distressed by the whole incident and continued to cry. The victim stated she had been subject to domestic abuse during the relationship and that was why they broke up, but he continues to harass her and turn up unannounced. Bridgeman and Sampson (1994) states repeat victimisation is when the same person or place suffers from more than one criminal incident over a specific period. Due to this, the victim of this crime would be classed as a repeat victim due to being a victim to the same person over a period which is when she was in a relationship with him. The victim disclosed that he had damaged the door and pushed her over when she did answer the door not knowing who it was when trying to get into the property. The suspect was arrested for Criminal Damage Act (1971) Section 1 and also Violence to Secure Entry under Section 6 Criminal Law Act 1977. The Suspect was conveyed to Cardiff Bay Custody with my colleague, while I stayed with the victim in order to do all the initial enquires and safety concerns. At this point I was feeling remorseful towards the victim due to her having to deal with this in her day-to-day life and always feeling scared and frightened and I just wanted to get her the best possible outcome for her. 
From a policing point of view evidence shows that this victim was a repeat victim and to help with repeat victims is using research that has been made specifically around evidence-based policing. Sherman (1998) was the first researcher to look into this approach and stated “police practices should be based on scientific evidence about what works best” meaning research needs to be done in order to establish the best plan of action for policing properly and in the community, which is one of the main aims as a police force. Police and Crime Commissioner (2019) set out a plan from 2019 and 2023 which included investing in collaborations with local partners to develop a range of evidence-based initiatives aimed at early intervention and at domestic violence perpetrators implying South Wales Police believe that working closely with partner agencies will allow a better outcome for victims and trying to stop domestic abuse earlier than when it is reported. 
When speaking to the victim alone she states she has not always reported everything to police due to her family and friends not liking the police and she has been given a lot of bad feedback about the police force in general. This was a big barrier to try and find out as much information as possible about what had happened and trying to get her to support police action. 
Looking further at Borton’s Reflective Model, this is now the Now what stage where I explain, according to Jasper (2006), what actions I have completed.  Firstly, I helped support the victim by completing a Public Protection Notification (PPN) (College of Policing, 2020). This was used to make a risk assessment based on Domestic Abuse, Stalking and Harassment (DASH) questions to inform why the decision had been made for standard, medium or high risk. Due to the number of previous incidents reported to police, the answers given to the DASH questions, my observations and also having been given high risk previously, I have made the decision to rank it as high priority PPN which means it will be looked at the earliest opportunity. With a PPN the victim can decline for it to be shared or can give consent and on this occasion the victim stated “IVE HAD ENOUGH OF HIM, I GIVE CONSENT”. This was a positive step in the right direction to help her move on with her life. This allowed to get other agencies involved as up until now she stated she had rejected all help as she thought she could manage on her own. South Wales Police (2015) state a PPN is used for officers to record safeguarding concerns and in this instance the main concern was that the suspect knows where she lives and at this moment in time there is no target hardening measures in place in order to deter him from attending and putting the victim at further risk. South Wales Police state after the first responder has submitted the PPN it then is sent off to a specialist department Public Protection Unit. The Public Protection Unit then determine if it needs to go to partner agencies in this instance for example Women’s Aid (College of Policing, 2020).
When speaking to the victim she stated that she felt unsafe in her home but didn’t have anyone who lives close to let her stay over as the suspect moved her away from her family. I suggested to call women’s Aid while I was present to help her through the process on speaking to them to see if they could offer anything short term and give advice. I had contacted Women’s Aid while at the property and requested that they would speak to the victim as she was unsure on the support being offered from further agencies. They had stated that they have a spare room on the other side of Cardiff and with that they can talk to the victim about all the support on offer from themselves. 
Respect Phone line (2021) states they were in place for helping perpetrators of domestic violence. They gave a case study where a male had assaulted a female on several occasions and had rang these for help to try not to use violence while angry. Respect Phone line then put in place, with the acceptance of the perpetrators, a domestic abuse prevention programme which allowed the family to move on with their lives. Regarding incorporating this into my incident would not be applicable due to both parties no longer together and the perpetrator haven’t asked for help at the time of the incident or any previous incidents. 
Using Buzawa and Buzawa (2005), I suggested the best way to combat victimisation is to explain how the victim can help themselves. Buzawa and Buzawa (2005) implies that looking at residence security and actions to take in a crisis are the mains ways to reduce the likelihood of another incident occurring. College of Policing (2021) outline that if the victim is living separately from the perpetrator, they should change telephone numbers, change the locks, and install a security system and lighting system, notify neighbours and employers, and ask them to call police if the perpetrator is nearby, avoid regular shops they know the victim attends, make a passcode for family and friends if in need of police help. When advising the victim of these at the time of speaking to the victim she did not have any security for the house and her lock on her door was faulty, no lighting and had not told anyone about the history between them. When advising the victim, she established that she needs to do more to deter from further crimes and I also tasked the police’s crime prevention team to visit to help with these actions. 
 
To conclude, Using Borton’s Reflective Model (1970), the final stage is the how what (Jasper, 2006). I feel during this incident I had completed good safety measures by getting her a place to stay for the night with Women’s aid, also got support from them as well as getting crime prevention team to attend to help with the security of the home. I learned going to this incident that not always are police liked, however as it is a new incident, I must try to get the victims to trust police want the best for them. 
Word Count 1738




Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Ryan Lewis (Learner – electronic signature accepted.) 
 
Date: 12/12/21 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task, it will explore and explain how criminal activity takes place on the road network and explain what the police and other partner agencies will do to combat this and try to disrupt the road network. This task will also show how the police force build up the information before disrupting to gain as much detail before disrupting. In this task I will also give an example on how I have applied appropriate fast track actions in an investigation and explain how the effected the investigation. This task will also look at risk assessment measures that are made in a decision and to see what actions were completed in the example given and if it was the right decision based on the risk. This task will also analyse how I have used different interviewing techniques in a complex interview and if I would change anything and look at different models that can be used. During this task it will also be explained how appropriate adults, solicitors and interpreters are used which makes the interview even more complex as well as using open and closed questions at appropriate times. 
Belenko and Spohn (2014) states that criminal activity tends to take place in a circular hotspot around the anchor point of a criminal. The example given was that narcotics crimes take place in a circular shape around the narcotics manufacture. Belenko and Spohn (2014) implied further that a linear hotspot is used with crimes involved along the road network. Isafiade and Bagula (2016) gave an example of a road network crime where robberies were taking place in a specific road segment where the criminal will select a base location to work around. 
PA Consulting Group et al (2004) states that in 2002 a pilot scheme was set up in order to combat road network crime using Automatic number plate recognition (ANPR) systems and dedicated interception officers. PA Consulting Group et al (2004) stated the main aim was to detect, disrupt and deter criminals using the road and this was piloted for 6 months. The Home Office provided a mobile ANPR unit with officers attached to it. PA Consulting Group et al (2004) stated that over 3000 persons were arrested due to the impact of the ANPR system being used. PA Consulting Group et al (2004) also stated that the team showed “extremely effective means of engaging with criminals” and went further to say that the inception team used a range of different inquires such as police experience, intelligence and the arrest rate was 10 times higher than the national average. This clearly shows the importance of the ANPR team to combat road policing crimes. It shows if they weren’t around between that times then a lot more crimes would be taking place. 
Rogers and Lewis (2013) implied that the way the police have moved forward is to not only have a dedicated road traffic team, but also under the Serious Organised Crime and Police Act 2005 it gives officers extended powers to confiscate vehicles without licences, insurance, or not roadworthy vehicles. Rogers and Lewis (2013) also added that while using the intelligence, this allows officers from the road traffic department to target known criminals and vehicles, even though they are not suspected of committing a crime at that given time, in order to disrupt their activity as it will show these criminals that the police service are looking into them. Rogers and Lewis (2013) also state when giving points to individuals who are known to police this will lead to disqualification and will take away the road crime aspect of the crimes committing. Rogers and Lewis (2013) state although technology is important to disrupting criminality on the roads, the most vital part is having a police presence on the road. 
Another system used by the police to assist with disrupting road criminality is NicheRMS365 and the police national computer (PNC). Niche is used across South Wales Police to automatically log policing activities in a single system and results in transparency across the force (Niche Technology, 2010). This means anything from a crime to an interaction should be logged on Niche so that everyone is able to view in order review performance. Niche Technology (2008) went further into how both North Wales Police (NWP) and South Wales Police (SWP) are using the Niche system to support crime, intelligence, incident management, custody and case preparation using one mainstream system which makes it a lot more accessible for everyone rather than different systems being used, online forms instead of paperwork as is what used to be. With the intelligence attached to Niche it will show intelligence on vehicles, persons, addresses and other valuable information that would be used to build a profile on the specific intelligence especially if more and more officers input the intelligence. Intelligence on Niche can also be accessed by Dyfed Police and Gwent police, so information and intelligence are shared.
Another police database that is used by all police forces across the United Kingdom to share information is the police national computer (PNC). Browning (2007) states PNC is used to check persons to see if they are wanted and what previous offences they have. Due to the information on PNC for previous offences this is not enough to stop and search an individual, however it will build a picture of previous offending. Browning (2007) also stated PNC has information on all vehicles stating who the registered keeper is of the vehicle and ask a person’s name and address to find out if they are insured on the vehicle. Browning (2007) implies that if these don’t match up more questions are allowed to be asked to build upon whether there are grounds to stop and search. 
An example of myself using many of the disruption tactics on the roads and using quick decision making was on a night shift when I was in a police vehicle with one of my colleagues. Whilst patrolling in a police vehicle I noticed a yellow Vauxhall Corsa hitting excessive speed heading out of my area, so I have put the vehicle through PNC and Niche to see if any system had information on the vehicle. When looking onto PNC it showed that the vehicle had the same registered keeper as the insured. When going onto Niche on my police issued telephone it showed that the vehicle had links to dealing drugs in my working area and the vehicle was registered on the other side of Cardiff. However, after finding out this information the vehicle had already been out of sight. I have then radioed to my fellow colleagues the registration of the vehicle and the make and model and explained intelligence suggests that the vehicle and occupiers are dealing drugs from the vehicle. Around an hour and half later my colleague directly called myself on the radio and stated they were behind the vehicle and we were around the corner so when also getting behind our colleague’s vehicle when flashing the lights, the vehicle has then stopped. I and my colleagues have then searched the female and male occupants of the vehicle due to the intelligence and then also the vehicle. When searching the vehicle, the male’s phone kept receiving many notifications and the phone was on mapping to an address which was neither of their addresses. When searching the male, he had £600 in cash which he could not say where it came from, but the female had nothing on her. However due to the links to drug dealing I have spoken to my sergeant who stated he would authorise a strip search due to that much cash found on them and no drugs at this moment in time. All parties with the vehicle were conveyed to the police station for a strip search. The reason for this was to get a full search before making any arrests or not as I wanted to make sure we had the full circumstances. When both occupants were stripped searched a quantity of class B drugs were found on them. They were both arrested on suspicion of possession with the intent to supply Class B Drugs. 
Newsome (2013) states that police in every decision made subsequently need to “recognise that the nature of policing necessitates police officers to respond to the demands and unpredictable and rapidly changing situations” meaning that they should dynamically assess the ever-changing moments in policing. Kent Police (2021) state officers should expect to undertake fast track actions within the golden hour so that the best evidence can be secured.  Kent Police (2021) states that when making these fast-track actions, officers should arrest the suspect, obtain details of everyone involved, complete CCTV enquires and look at forensic opportunity. One example of forensics opportunity would be if a knife was used in an assault it is to be recovered properly by securing the handle where it cannot be contaminated and this needs to be completed straight away for the best possible evidence. 
West Midlands Police (2021) stated when assessing risk and deciding what to do, they use the THRIVE model which stands for threat, harm, risk, investigation, vulnerability, and engagement. THRIVE is used in line with the national decision model and the code of ethics and helps respond quickly (West Midlands Police, 2021). Regarding using the THRIVE model, police must use is as a support framework for the decisions made and use it when a wide range of considerations and responses can be made to a situation. 
For example, in the scenario given above the vehicle when asked to stop could have made off from officers. This could have put other road users and pedestrians at risk by hitting high speeds to get away from officers or when the vehicle stopped one of the occupants could have been armed with a weapon to make off after hurting officers. To reduce this risk before my colleagues stopped the vehicle, I made traffic officers aware who stated they would listen out for the vehicle because they are trained in high-speed pursuits. Also, regarding the occupants being armed we have asked both persons to step out of the vehicle at different times to make sure we had as much control of them as we can. 
During my time as a police officer, I have also had to undergo interviewing, and some can become complex. Williamson et al (2013) implied that due to the newest model of Professionalising Investigation Programme (PIP) it allows officers in England and Wales to improve the whole investigative performance and provides adequate training, so a high standard is maintained at all levels of policing. Vadackumchery (1999) researched police interviewing and stated the best way to have an effective conversation are with open questions at the earliest opportunity splitting them into what, how and why questions. Regarding a complex interview was when a male was arrested for possession with intent to supply Class A drugs Cocaine, which is under Section 4 Misuse of Drugs Act 1971 where he was stopped and searched and found with a large quantity of drugs and money. While using Vadackumchery (1999) theory of questioning regarding this male it did not work due to the detainee answering all my questions “NO COMMENT”, however even though this took place I still asked all the relevant questions and open questions to make sure everything was covered. The male was from Albania so needed an interpreter and wanted free independent legal advice so had a solicitor. The male also stated he had dyslexic meaning he also needed an appropriate adult present when in interview. In regard to an appropriate adult this is needed and mandated under the Police and Criminal Evidence Act 1984 which states it could be a friend or relative who is not involved in the investigation (Mason and Rock, 2020) or in South Wales Police they use a company called Hafal (2021). Hafal (2021) states they advise and assist the detainee and make sure the police act fairly and respectfully while not giving legal advice as that is down to the solicitor to do so. 
Colin and Morris (1996) imply that the interpreter when first turns up it may show that the detainee is confused due to not understanding anything up until the point they have arrived. Colin and Morris (1996) states that the interpreter is independent and free of charge. The interpreter is there to translate everything that is said in the interview whether it is from the detainee, police, or the solicitor with no added context from themselves (Colin and Morris, 1996). 
Thornberry (1987) stated the importance of the pace of questioning. Thornberry (1987) states that when questioning someone it should be completed a slow pace for the person being questioned to understand the importance. A slow pace also allows words not to be rushed or for the person questioning not to mumble (Thornberry, 1987). There was further importance to this in my interview due to the interviewee having dyslexia and needing it to be translated. Thornberry (1987) implied that it is also important to control tone and when finishing the question, you should raise your tone, so they know it is the end of the question and this allows the person to think further and answer naturally like a normal conversation. Thornberry (1987) stated further that you should not read from a piece of paper if possible in order to make the conversation flow. 
To Conclude, at the beginning of this task it looked at the criminal activity linked to the road network and Belenko and Spohn (2014) stated how criminal activity within the road network is more about linear hotspots. Then Isafiade and Bagula (2016) implies an example of how robbery cases take place in specific road segments where the criminal will have a base location to work around. This task also explains using PA Consulting Group et al (2004) how important ANPR systems are to policing the roads and being able to intercept crime. Roger and Lewis (2013) look further into how the police are trying to combat policing the roads by specific road traffic teams and being given further powers to combat crimes on the road. This task also explains how Niche and PNC are used by officers to disrupt road criminality and what information can be given by these systems to assist and Browning (2007) went into further detail on how PNC checks conducted will help assist with road network disruption. In the task I also explained an example where I have used road network disruption and how I have applied fast track actions and reviewed the importance of risk assessing when making decisions. Newsome (2013) went into detail about how every decision is as important for officers as everything changes rapidly and unpredictably. During this task it also explains the new model for policing in Wales and England when investigating with the Professionalising Investigation Programme (PIP) allowing a high standard of policing and a standard model for everyone. The task also looked at how important open questions and how complexed interview that was done by myself was complexed and how I attempted to combat it using the theories of open questions and trying to engage. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Police Systems – Niche, Control Works 
 


2. Case files
 
 
 
 

3. Court Process for Officers and Witnesses
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9





9






7
	Low 
1-4 
	Med 
5-7 
	High 
8-10


8 





7






3
	 



I feel I need to be able to do more complexed searches with little to no detail. I am able to do basic searches. 

I need to take on more not guilty plea hand ons due to not being confident on redacting information from files added to the case files.

I need to research more about how court proceeding are progressed and go and watch someone undergo these proceeds so I am able to pick up information. I need to look at the rules involved and also find out more about special measures for witnesses.  

	SKILLS 
 
 
 
1. Submitting intelligence
 
 
 
 
 
 
 




2. Interviewing











3. Stop and Search 










4. Handcuffing 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



8











9











9











10
	Low 
1-4 
	Med 
5-7 



5























6
	High 
8-10















8 






















8
	 



I need to submit more intelligence in order to find the process more at ease. It takes a lot longer for myself than other officers to submit and I need to build relationships further in the job and in the community to collate more intelligence. 


I feel I am confident in doing an interview however when doing an interview I pre plan all my questions so can sometimes be forced so I need to be able to make the interview flow better and this will come with further practice and watching colleagues. 

I need to complete further section 1 PACE 1984 searches and learn more about the grounds that can be used in that search. I also sometimes forget some information that I am supposed to tell the person I’m searching so my colleagues help and assist myself.

I am competent at handcuffing however sometimes I get my handcuffs out before getting handons with the suspect which should not be done just in case they resist arrest and then I would only have one hand to restrain them.  

	EXPERIENCE 
 


1. Cardiff After Dark Patrol













2. Sudden Death Procedure
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 

















9
	Low 
1-4 
	Med 
5-7


5 














6
	High 
8-10 


	 



I have only done 3 shifts in Cardiff after dark patrols which is where you deal with the night life of Cardiff city centre. I feel I need to do further shifts on how to deal with drunken individuals more than other persons in the community on a day-to-day basis as I feel this is a different type of policing. 


I have also only been to a couple of sudden deaths. I have done the process with someone every time and they have walked me through it. I still haven’t communicated with the coroner or other departments when at a sudden death which I think would benefit my full experience so I would like to do this next time.  
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