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The novel corona virus, also referred to as covid-19, was first identified in Wuhan, Hebei province of China in the closing months of 2019. The virus has since rapidly spread to the level of global pandemic not seen in recent years. The widely disruptive nature of the virus on the society and the global economy means that companies all over have seen their operations affected, the beverages industry not spared. The dispensation brought about by the pandemic has meant that companies have to greatly adjust their operations, systems and strategies, while being alive to the dynamics within their business environment. This is because any hope that these business entities have of surviving or even thriving in the periods post pandemic, will largely depend on their positions in relation to the factors within the global business environment. To highlight these issues, this paper will look at the case of the Coca-Cola Company.
Coca-Cola Company is an American multinational corporation specialising in the production, retailing and marketing of non-alcoholic drink. It has its headquarters in Atlanta, Georgia, with revenues of over $37 billion and a workforce in excess of 86000, under the leadership of James Quincey as the chairman.
Business environment referrers to the elements within and outside the business organisation that has a direct influence on the operations of the business. According to McKinsey’s 7s framework, the elements within the internal environment include; the systems, structure, strategy, skills, style, shared values and the stuff. The Coca-Cola Company, alongside the wider industry players, have had to be flexible in terms of their systems and strategies, taking into considerations the safety protocols enforced in the different territories where the company has operations. Key among these protocols is social distancing, as a containment measure against the spread of the virus. Additionally, the wellbeing of the working stuff has been taken aboard in the restructuring of the company’s operations (Channon and Caldart, 2015).
As such, the beverages giant has initiated remote working to minimise the risk of the spread of the virus on the company’s premises. This has entailed even more use of IT tools such as zoom virtual meetings in the efforts to ensure the operations of the company are aligned with the overall company objectives.
 The company has also restructured its supply chain with the aim of minimising human contacts. This has been especially crucial due to the complicated and widely spread supply chains, with many operations involving cross-border movements. With the movement restrictions enforced in a vast majority of operating territories, the company has designed a mechanism of generating the concentrates in centralised locations and then shipping these key manufacturing components to bottlers in their respective markets where the finished products are made. Furthermore, the company has also enforced a policy where delivery and pick-up drivers do not leave their trucks during their routine rounds. This has greatly reduced contacts, thereby mitigating any potential spread of the pandemic. The supply and sourcing of crucial raw materials such as sugar substitutes used in the manufacture of products such as diet cokes and coke-zero ranges, mainly sourced from China, was projected to hit by the pandemic. However, the company moved fast in securing alternative sources, which meant that the operations were only affected in the short term (Knowles et al, 2020).
The stuff being a key component of the internal business environment according to McKinsey’s framework, the company has initiated various changes aimed at protecting and cushioning its employees. Key among these measures has been the furlough programs. This keeps the employees on the payroll for a limited duration, while the extent of the impacts of the pandemic are still being analysed. This has been crucial in financially aiding the workforce cope with the pandemic. The company has initiated additional cleaning and sanitising routines especially focusing on the touch surfaces while also implementing split-shifts, which are meant to minimise shift-to-shift contacts (Knowles et al, 2020) .
As the beverages manufacturer attempts to align its operations with the extra-ordinary prevailing market conditions, the management has to pay a keen interest to the Porter’s five forces, in relation to the micro environment. These are the main competitive market forces that the business has to content with in its operations. They include rivalry among competitors, threat of new entrants, bargaining power of suppliers, bargaining power of consumers and the threat posed by availability of substitute products (Grundy, 2006).
 With the amount of brand exposure and multi-national operations achieved by Coca-Cola Company, the only major threat from Porter’s model is the competition’s element. This is because the main competitor, Pepsi, has relatively the same amount of operations as Coca-Cola, with close market shares of $188 billion for Pepsi-Co and $185 billion for Coca-Cola. This has resulted in fierce rivalries termed as the Cola wars. However, with industry wide drastic declines of away-from-home consumers due to the threat posed by the corona pandemic, the two main players are dealing with similar challenges. This is a significant market segment, with recent data from UK market indicating 45% of food and beverages expenditures are away-from-home. To mitigate this phenomenon, Coca-Cola Company has increased emphasis on its online ordering and delivery platforms. Increase in online traffic has gone some way in off-setting some of the losses occasioned by movement restrictions (Obal and Gao, 2020).
The Coca-Cola Company has increased surveillance across its manufacturing and delivery chains to ensure products are handled hygienically at every step. This is aimed at ensuring that consumers are protected from the spread of the virus through touch surfaces. Other changes initiated include installation of temperature screening across the offices and manufacturing facilities and emergency medical stations in case of a suspected positive case. The company has also provided its delivery workers with alcohol hand wipes and sanitizers to ensure the spread of the virus is contained (Obal and Gao, 2020).
Apart from the mentioned McKinsey and Porter’s models, PESTEL analysis is another critical tool in evaluating the business environment of an organisation. It is vital to analyse how companies initiate changes in their operations during this pandemic period, and how these changes impact the elements within their political, economic, social, technological, environmental and legal environments (Shtal et al, 2018).
Through the employee furlough programs, the management of Coca-Cola has attempted to avoid upsetting its social-cultural environment through retrenchments. The company has also facilitated remote working, which is a critical containment protocol, thereby working to support initiatives enforced by the political and health authorities such as the NHS. Through the Coca-Cola foundation and the Coca-Cola system, the company has directed a substantial amount of funds towards relief effort, helping with medical equipment among others, in market hardest hit by the pandemic. It is estimated that the company will spend in excess of $100 million in relief efforts. By supporting these initiatives through material donations and its own internal policies, the company has ensured that social-cultural and political elements within its operating environment are on board with the company operations (Chanana, 2020).
 Coca-Cola has also leveraged on developments in the technological industry in efforts to promote touch less operations in its manufacturing, handling and distribution processes. This reduced human contact with products has limited the chances of the virus spread through contact with the surfaces. The tools availed through developments in IT such as Google sheets; Skype and zoom have also enabled the company to smoothly transition towards the remote working while maintaining continuity of key operations (Arora and Suri, 2020).
All these changes have involved extensive restructuring and re-strategising by the company management meant to ensure that the elements in the internal environment are protected from the pandemic while ensuring that the company is favourably positioned in the context of its external environment. The pandemic has also meant that some of the long-term strategies of the company are halted, with more emphasis being put on conserving the resources in order to position the company favourably post-pandemic. This ensures that the company is in a good place to operate from during the recovery phase of the post-pandemic period.
Some of these changes initiated by the Coca-Cola Company have proved to be a success and could well be carried to the post pandemic period. However, there are some which will prove to be a challenge as time progresses, with the pandemic still evolving. Some of the measures such as the furlough program for some of the company’s employees were meant to be a temporary measure and cannot be sustained in the long term. This will force the company into writing off a significant portion of its workforce from the company payroll. This is especially significant with the second wave of the virus reported in UK and most of Europe, prompting fresh lockdowns among other containment measures. The implication of this new development is that the end of the pandemic could be months away, thereby increasing the need to reduce the strain on the company finances, with the aim of ensuring that the company has the resources to withstand the economic turmoil (Chanana, 2020).
The remote working program could also run into challenges as the pandemic period prolongs. This is because the efforts to restore full operations of the company will need as much hands on personnel as possible. As such, only the non-essential personnel will continue working from home, with an increasing number of workers having to report, albeit in limited periods. Shift splits could be introduced beyond the manufacturing segment, whereby other essential workers report in shifts within the working days and even hours. With minimal contacts between the shifts, this would ensure that some key operations are afforded personal attention while at the same time keeping the business premises decongested (Chanana, 2020).
The increasing use of IT in the company operations is one change which could be greatly beneficial if adopted in the long run, beyond the pandemic periods. This is because of the convenience and cost effectiveness afforded by the virtual meetings. This phenomenon has been a hit within the corporate world, enabling the management and departmental heads to schedule regular meetings without the logistical demands of the physical meetings. It will help reduce unnecessary expenditures thereby allowing the company more finances in the economic recovery phase of the pandemic (Pedersen and Ritter, 2020).
The changes adopted in a bid to deal with supply challenges during the pandemic could also prove crucial beyond the pandemic period. This is because of the reduced overreliance on the Chinese sources for the sugar substitutes. It is always important when there are alternative suppliers, in the event of unforeseen scenarios in the PESTEL environment such as the corona virus pandemic or even political developments such as the Brexit or the economic conflict between China and the West, which saw extra tariffs imposed on products from the respective regions. The system of producing the concentrates in specific selected facilities then shipping them for the final production by bottlers in the different markets is also an aspect that could be adopted moving forward. These changes could ensure more efficiency and costly operations (Pedersen and Ritter, 2020).
In summary, as the corona virus pandemic is still an evolving situation, companies could well device other ways of dealing with the inconveniences occasioned by the pandemic and the subsequent mitigating measures put in place by the political authorities and the health professionals. For instance, the leadership of UK government led by PM Boris Johnson just announced new containment guidelines which include imposing new lockdowns in areas where the virus has re-emerged to a great extent. This means that the containment protocols put in place by business entities could last way longer than earlier anticipated, thereby creating the need to relook at them from merely short-term containment measures to much more long-term.
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