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The Impact of Environmental Factors on HR Managers’ Effectiveness in Global Organisations

[bookmark: _Toc236559668]1. Introduction
Human Resource (HR) managers play a pivotal role in achieving organisational success by managing people effectively and ensuring that workforce capabilities support strategic business objectives. In modern organisations, employees are regarded as valuable assets whose knowledge, skills, and abilities contribute significantly to competitive advantage and long-term sustainability. Consequently, HR managers are responsible for developing and implementing policies that attract, develop, motivate, and retain talented employees while ensuring compliance with organisational and legal requirements (Collings et al., 2022).

One of the most important functions of HR management is recruitment and selection. Organisations operate in increasingly competitive labour markets and must attract individuals with the appropriate skills and competencies to meet business demands. Effective recruitment strategies enable businesses to secure high-quality talent and improve organisational performance. 

In addition, training and development initiatives ensure that employees continuously enhance their knowledge and skills, enabling organisations to respond effectively to changing technologies, market conditions, and customer expectations (Noe et al., 2021). Investment in employee development is particularly important in the current digital era, where organisations must adapt rapidly to technological transformation and innovation.

Performance management is another key responsibility of HR managers. Through goal setting, performance appraisal, feedback, and reward systems, HR professionals help align employee performance with organisational objectives. Effective performance management improves productivity, employee engagement, and overall organisational effectiveness (Aguinis, 2023). 

Furthermore, HR managers are responsible for maintaining positive employee relations by promoting communication, resolving workplace conflicts, supporting employee wellbeing, and ensuring compliance with employment legislation. Strong employee relations contribute to higher levels of job satisfaction, employee commitment, and retention (Brewster et al., 2022).

Despite their strategic importance, HR managers operate within complex and dynamic business environments. Internal factors such as organisational culture, leadership style, organisational structure, and resource availability influence HR policies and decision-making. Simultaneously, external factors including political uncertainty, economic fluctuations, technological advancements, social changes, legal regulations, and environmental sustainability pressures create both opportunities and challenges for organisations (Farndale et al., 2021). These influences are particularly significant for multinational corporations operating across diverse cultural, legal, and economic environments.

This report examines how environmental factors influence the effectiveness of HR managers by applying three established business environment frameworks: PESTLE analysis, SWOT analysis, and Porter’s Five Forces model. The report further explores the practical application of these models within, Apple Inc, a leading multinational organisation, and evaluates how global factors such as geopolitical tensions, taxation policies, labour market conditions, and regulatory requirements affect HR management practices and organisational performance.

Dishonesty and repeatedly disregarding professional standards are among the workplace blunders that can cost employees their jobs (Underwood, 2026).

[bookmark: _Toc236559669]2. Internal and External Environment 

In the following pages, this analysis examines Business Environment models and their theoretical impact on HRM practices for strategically selecting, training, and retaining staff—an organization's core assets (Barney, 1991).
[bookmark: _Toc236559670]2.1 Business Environment Models: 
Table 1 evaluates provides the comprehensive analysis of these models.
[image: ]
Table 1: Business Environment Models Analysis

Critical Analysis:
PESTLE provides macro-level insights but lacks internal context, while SWOT integrates both internal and external perspectives but can be overly simplistic. Porter’s Five Forces adds industry-level depth but overlooks wider social and political influences. Therefore, combining all three models enhances analytical robustness and allows HR managers to adopt a more strategic approach (Boxall and Purcell, 2022).

[bookmark: _Toc236559671]2.2 Interlink Between Models: 
Table 2 compares three strategic analysis frameworks based on their focus




Table 2: Interlink Between Models
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Evaluation:
The integration of these models allows HR managers to connect macro trends (PESTLE) with internal capabilities (SWOT) and industry pressures (Porter), enabling more effective workforce strategies (Collings et al., 2022).

[bookmark: _Toc236559672]2.3 Link to HR Functions
Table 3 presented below provides a discussion of the HR Functions.
Table 3 :Link to HR Functions
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Critical Insight:
HR managers must transition from operational roles to strategic partners, adapting HR functions to environmental pressures. Failure to anticipate these changes may result in inefficiency and reduced organisational competitiveness (Farndale et al., 2021).
[bookmark: _Toc236559673]2.4 Comprehensive Integrated Business Environment Models for Strategic HR Management 
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[image: ]Table 4: Comprehensive Analysis
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[image: ]2.4(a) Critical Synthesis and Strategic Integration 

[image: ]2.4(a). i. Methodological Integration Approach
2.4(a). ii. Practical HR Implications 
First it creates the opportunities for the HR to understand the concept of practicality 
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2.4(a). ii[image: ]i. Strategic HRM Alignment

2.4(a). i[image: ]v. Limitations and Considerations


[bookmark: _Toc236559674]3. Apple Inc. Global HR Management and the Impact of the Business Environment

[bookmark: _Toc236559675]3.1 Organisation Introduction
Apple Inc. is one of the world’s largest multinational technology organisations, operating in more than 200 countries through a global ecosystem of hardware, software, and digital services (Apple Inc., 2024). The company employs over 160,000 people worldwide and manages a diverse portfolio including the iPhone, Mac, iPad, Apple Watch, and Apple Services such as iCloud, Apple Music, and the App Store. Apple’s global presence requires effective management of employees across diverse economic, legal, and cultural environments.

 Its operations span advanced manufacturing, retail, supply chain management, software engineering, and digital service delivery. Apple’s international business model depends heavily on maintaining a skilled, innovative, and diverse workforce capable of adapting to rapid technological change and evolving consumer expectations.
For this report, the PESTLE model is used to analyse how external environmental factors influence Apple’s HR practices globally.

Apple regained the world's most valuable company title with a $4.88 trillion valuation, surpassing Nvidia after its 3.5% drop (Al Jazeera, 2026).

[bookmark: _Toc236559676]3.1 (a) Apple Inc. Overview of Product Revenue, Products and Global Operations
The following pages provide an overview of Apple Inc. using diagrams, tables, and charts for a more in-depth understanding of the company. These visuals indicate that Apple holds a leading position globally, ranking among the top three worldwide, as shown in Figure 9 (Palmer,2026)









3.1(a)-I Geographical Revenue 2025 


Figure 1 assesses Apple Inc's revenue by region for the year 2025.
Figure 1: Apple Geographical Revenue 2025
(Apple Inc, 2025).

 3.1(a)-ii Product Analysis 2025 
                             
Figure 2 displays Apple Inc's revenue by region for the year 2025


Figure 2: Apple Inc Product Analysis

(Apple Inc, 2025).

3.1(a)-iii Worldwide Apple Stores 2026 


Figure 3: Apple Stores Worldwide
(Apple Inc., 2026)



















Table 5: Worldwide Apple Stores
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                                                 (Apple Inc., 2026).

          3.1(a)-iv Top 10 Companies in the world-2026 
                       
Table 6: Top 10 companies in the world Year 2026
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Figure 5: Apple Top 3rd 2026
(Palmer, 2026)
[bookmark: _Toc236559677]3.2 HR Practices at Apple Inc. 
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Based on the BBC article, two complaints were filed with the US National Labor Relations Board (NLRB) against Apple by employees Cher Scarlett and Ashley Gjovik (BBC News, 2021). Scarlett's complaint alleges Apple's HR department suppressed employee efforts to survey and discuss pay equity, while Gjovik's alleges retaliation after she raised workplace safety concerns (BBC News, 2021). An online campaign connected to the complaints, Apple too, has reportedly collected over 600 stories of workplace issues from employees (BBC News, 2021).

Apple's actions to resolve employee complaints saw mixed results: a failed settlement with Apple Too organizer Scarlett led to an NLRB formal complaint against Apple, while a separate 2025 settlement with Gjovik required policy revisions. Simultaneously, the NLRB withdrew allegations regarding CEO Tim Cook's email and the firing of another activist (The Register, 2024)

[bookmark: _Toc236559678]4. Application of the PESTLE Model and Impact on HR Practices 
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4.1(e)Environmental pressures,
Sustainability mandates and climate-related policies create environmental pressures that compel firms to build fresh employee competencies and deliver training on environmental responsibility (Renwick et al., 2022).
4.1(f) Brief Summary: Internal Factors Influencing HR Effectiveness
An evaluation of the major factors that shape the impact of HR policies is presented in Table 7.
Table 7: Key Influencer to HR effectiveness
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4.2 Country Differences in Environmental Impact 

[image: ]4.2.1 United Kingdom
4.2.2 United States
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[image: ]4.2.3 Middle East (Iran–Israel Conflict)
4.2.4 Russia–Ukraine War
[image: ][image: ]4.2.5 Cultural Differences
4.2.6 Environmental Pressures
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Organisation Application: 

Apple Inc. operates globally, balancing standardised strategies with local adaptation (Apple, 2026). The company reported $111.2 billion revenue in Q2 2026, with double-digit growth across all regions (Nasdaq, 2026). Varying political and cultural environments influence its HR strategies and operational approaches (TechNews, 2026). (See annexture 2)

Table 8: Analyses HR Functions, Practices, and Their Global Adaptation

Table 8:HR Function Vs Global Adaptation
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Application of Model and its Impact on organisation
Table 9: Shows the Impact of Environmental Factors on HR and Organisations
Table 9: Environmental Factors affecting HR
[image: ]
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Country Differences  
Table 10: Comparative Analysis of Country Differences – UK, USA, and Emerging Markets
Table 10: Country Differences
[image: ]

Critical Insight
Country‑specific variations significantly affect HR effectiveness. UK regulations require compliance‑focused HR strategies, whereas emerging markets demand flexibility (OECD, 2022).





[bookmark: _Toc236559679]5. Conclusion
Apple's HR strategy demonstrates how global organisations must balance consistency with local adaptation. Environmental factors such as geopolitical conflicts, taxation policies, technological changes, and labour laws significantly impact HR decision-making. Apple must remain strategic and adaptable as digital transformation, sustainability pressures, and global uncertainty increase. Organisations that integrate environmental analysis into HR strategies gain long-term competitive advantage (Jackson et al., 2021).

5.1 Summary of Key Points
The report demonstrates that environmental factors are strategic drivers of HR effectiveness, using Apple Inc. as the central case study.
5.1(a) Integrated Analytical Frameworks are Essential
As analysed in Sections 2 and 4, no single framework suffices for strategic HR planning. The triangulation of PESTLE, SWOT, and Porter's Five Forces provides robust analytical depth (Mishra, Shukla and Sujatha, 2022). This integration enables HR managers to connect macro-trends with internal capabilities and industry pressures (Golubitskaia, 2026).
5.1(b) Apple's Environmental Pressures
As shown in Section 4, political and geopolitical factors including U.S.-China trade tensions are forcing Apple to diversify its supply chain, affecting workforce mobility and global staffing (CIPD, 2025). Economic pressures such as inflation impact compensation planning, though Apple's disciplined hiring enabled it to avoid mass layoffs (World Bank, 2023). Socially, DEI policies face legal pressure, though Apple shareholders rejected an anti-DEI proposal in 2025 (Budhwar, 2021). Technologically, Apple is investing in AI while losing key researchers to competitors (Strohmeier, 2022). Legally, NLRB settlements and antitrust lawsuits require adaptive compliance (Dessler, 2022). Environmentally, sustainability regulations demand Green HRM practices, with Apple committed to carbon neutrality by 2030 (Apple Inc., 2023).
5.1(c) Geopolitical Risk as Direct HR Responsibility
As discussed in Section 4, geopolitical shocks require HR to manage talent mobility, employee safety, and business continuity proactively (World Economic Forum, 2023). The Russia-Ukraine war and Iran-Israel conflict have disrupted supply chains and labour availability for Apple.
5.1(d) Internal Mobility and Reskilling
As outlined in Section 4, internal talent marketplaces enable rapid redeployment and reduce churn (Reiche, Harzing and Tenzer, 2022). This approach is critical as role boundaries dissolve with AI adoption.

5.2 Future Implications for HR Managers
5.2(a) HR as Environmental Intelligence Function
As discussed in Section 4.2.6, HR must transition from administration to strategic partner, embedding continuous environmental scanning into workforce planning (Reed, 2018). This requires scenario planning for multiple futures rather than single forecasts (Johnson, Whittington and Scholes, 2022).
5.2(b) Headcount Discipline as Strategic Signal
Reactive over-hiring followed by mass layoffs damages employer brands. Future HR must treat headcount growth as a quality constraint, building workforce plans that anticipate economic cycles (Boxall and Purcell, 2022).
5.2(c) Internal Mobility Becomes the Default Talent Strategy
Internal talent marketplaces enable rapid redeployment and improve retention (Collings, Nyberg and Wright, 2022). HR must design skill-based career pathways rather than job-based hierarchies (World Economic Forum, 2024).
5.2(d) Pay Equity and ESG as Infrastructure
As shown in Section 4, equity audits and sustainability reporting are now investor and candidate expectations. Green HRM practices positively affect social and environmental performance (Gazi et al., 2024).
5.2(e) Geopolitical Risk Management as Core Competency
HR must co-lead crisis response through scenario planning for border closures, visa changes, and employee safety (CEPR, 2023). This requires dashboards, evacuation protocols, and cross-functional collaboration with legal and finance.
5.2(f) AI Strategy Must Focus on Human Dividend
AI augments rather than replaces human judgment. HR must design performance metrics for creativity, empathy, and critical thinking—areas AI cannot replicate (Parry and Strohmeier, 2021).
5.2(g) Sustainability Reshapes Workforce Capabilities
As discussed in Section 4, HR must embed sustainability into corporate culture, attraction strategies, and performance metrics (Apple Inc., 2023).
5.2(h) Cultural Transmission as Leadership Function
Building cultural resilience requires leadership commitment to transparent communication and continuous realignment (Storey, 2022).

5.3 Final Reflection
Organisations that integrate environmental analysis into HR strategy gain long-term competitive advantage (Jackson, Schuler and Jiang, 2021). HR's future lies in translating external signals into resilient talent strategies—through disciplined hiring, internal mobility, pay equity, and sustainability—positioning workforce strategy as a competitive differentiator.
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Apple Inc. Revenue FY 2025

 Apple Inc.Product Revenue, and Global Operations Geographic Revenue FY 2025	Revenue in Usd	Americas	Europe/India/Middle East/Africa	Greater China	Rest of Asia Pacific	Japan	Total	178.35	111.03	64.38	33.700000000000003	28.7	416.15999999999997	 Apple Inc.Product Revenue, and Global Operations Geographic Revenue FY 2025	% of Total Revenue	Americas	Europe/India/Middle East/Africa	Greater China	Rest of Asia Pacific	Japan	Total	0.42856113033448673	0.26679642445213381	0.15470011534025374	8.0978469819300278E-2	6.896386005382546E-2	world regions


revenue in usd


% in USD 



Apple Inc Product Analysis

Usd (Billion)	iPhone	Services (iCloud, App Store, Apple Music)	Wearables, Home 	&	 Accessories (Watch, AirPods)	Mac	iPad	Total 	209.5	109.1	35.69	33.71	28.02	416.1	%	iPhone	Services (iCloud, App Store, Apple Music)	Wearables, Home 	&	 Accessories (Watch, AirPods)	Mac	iPad	Total 	0.50348473924537374	0.26219658735880796	8.5772650805094913E-2	8.1014179283825996E-2	6.7339581831290546E-2	Products


Product in USD)




Apple Stores Worldwide

No of Apple Stores	
[VALUE]
[VALUE]

United States	Australia	Austria	Belgium	Brazil	Canada	China (Mainland)	France	Germany	Hong Kong	India	Italy	Japan	Macao	Malaysia	Mexico	Netherlands	Singapore	South Korea	Spain	Sweden	Switzerland	Taiwan	Thailand	Türkiye	United Arab Emirates	United Kingdom	Total	269	22	1	1	2	37	58	20	17	7	3	18	10	1	3	3	3	4	8	11	3	4	5	3	3	5	40	561	Countries 


No of Stores 
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This section presents a comprehensive analysis of business environment
models, integrating PESTLE, SWOT, and Porter's Five Forces frameworks into
a unified analytical approach for strategic human resource management. The
synthesis of these models provides HR professionals with a robust foundation
for evidence-based decision-making in complex organisational environments
(Mishra, Shukla and Sujatha, 2022).

On the following pages Table 4 examines the comprehensive analysis of
Business environment models.

This section presents a comprehensive analysis of business environment
models, integrating PESTLE, SWOT, and Porter's Five Forces frameworks into
a unified analytical approach for strategic human resource management. The
synthesis of these models provides HR professionals with a robust foundation
for evidence-based decision-making in complex organisational environments
(Mishra, Shukla and Sujatha, 2022).

Adetailed tabular analysis of these models s presented to develop a
Comprehensive Integrated Framework of Business Environment Models for
Strategic HR Management. Table 4, on the following pages, provides this
comprehensive examination of Business Environment models.
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Apple Inc.

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (Unaudited)
(In millions, except number of shares, which are reflected in thousands, and per-share amounts)

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 2026 2025
Net sales:
Products $ 80,208 $ 68,714 $ 193951 § 166,674
Services 30,976 26,645 60,989 52,985
Total net sales 111,184 95,359 254,940 219,659
Cost of sales:
Products 49,179 44,030 116,657 103,477
Services 7,224 6,462 14,271 13,040
Total cost of sales 56,403 50,492 130,928 116,517
Gross margin 54,781 44,867 124,012 103,142
Operating expenses:
Research and development 11,419 8,550 22,306 16,818
Selling, general and administrative 7,477 6,728 14,969 13,903
Total operating expenses 18,896 15,278 37,275 30,721
Operating income 35,885 29,589 86,737 72,421
Other income/(expense), net (52) (279) 98 (527)
Income before provision for income taxes 35,833 29,310 86,835 71,894
Provision for income taxes 6,255 4,530 15,160 10,784
Net income $ 29,578 $ 24,780 $ 71,675 $ 61,110
Earnings per share:
Basic $ 202 $ 165 $ 487 $ 4.06
Diluted $ 201§ 165 $ 485 § 4.05
Shares used in computing earnings per share:
Basic 14,673,278 14,994,082 14,710,718 15,037,903
Diluted 14,725,873 15,056,133 14,768,115 15,103,499

See accompanying Notes to Condensed Consolidated Financial Statements.
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CONDENSED SOLIDATED TATEMENTS OF COMPREHENSIVE INCOME (Unaudited)

(In millions)
Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 2026 2025
Net income $ 29,578 $ 24,780 $ 71,675 $ 61,110
Other comprehensive income/(loss):
Change in foreign currency translation, net of tax 67 90 (92) (535)
Change in unrealized gains/losses on derivative
instruments, net of tax:
Change in fair value of derivative instruments 162 (318) 373 1,333
Adjustment for net (gains)/losses realized and included
in net income 44 (628) 281 156
Total change in unrealized gains/losses on
derivative instruments 206 (946) 654 1,489
Change in unrealized gains/losses on marketable debt
securities, net of tax:
Change in fair value of marketable debt securities (808) 1,097 (384) (550)
Adjustment for net (gains)/losses realized and included
in net income 14 185 18 405
Total change in unrealized gains/losses on
marketable debt securities (794) 1,282 (366) (145)
Total other comprehensive income/(loss) (521) 426 196 809
Total comprehensive income $ 29,057 $ 25,206 $ 71,871 $ 61,919

See accompanying Notes to Condensed Consolidated Financial Statements.
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DENSED CON OLIDATED BALANCE SHEETS (Unaudited)
(In millions, except number of shares, which are reflected in thousands, and par value)

March 28, September 27,
2026 2025
ASSETS:
Current assets:
Cash and cash equivalents $ 45572 $ 35,934
Marketable securities 22,935 18,763
Accounts receivable, net 30,339 39,777
Vendor non-trade receivables 23,172 33,180
Inventories 6,747 5,718
Other current assets 15,349 14,585
Total current assets 144,114 147,957
Non-current assets:
Marketable securities 78,088 77,723
Property, plant and equipment, net 50,116 49,834
Intangible assets, net 21,334 11,093
Other non-current assets 77,430 72,634
Total non-current assets 226,968 211,284
Total assets $ 371,082 $ 359,241
LIABILITIES AND SHAREHOLDERS’ EQUITY:
Current liabilities:
Accounts payable $ 57,349 $ 69,860
Other current liabilities 57,654 66,387
Deferred revenue 9,331 9,055
Commercial paper 1,997 7,979
Term debt 8,310 12,350
Total current liabilities 134,641 165,631
Non-current liabilities:
Term debt 74,404 78,328
Other non-current liabilities 55,546 41,549
Total non-current liabilities 129,950 119,877
Total liabilities 264,591 285,508
Commitments and contingencies
Shareholders’ equity:
Common stock and additional paid-in capital, $0.00001 par value: 50,400,000 shares
authorized; 14,667,688 and 14,773,260 shares issued and outstanding, respectively 99,507 93,568
Retained earnings/(Accumulated deficit) 12,359 (14,264)
Accumulated other comprehensive loss (5,375) (5,571)
Total shareholders’ equity 106,491 73,733
Total liabilities and shareholders’ equity $ 371,082 $ 359,241

See accompanying Notes to Condensed Consolidated Financial Statements.
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CONDENSED SOLIDATED TATEMENTS OF SHAREHOLDERS’ EQUITY (Unaudited)
(In millions, except per-share amounts)

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 2026 2025
Total shareholders’ equity, beginning balances $ 88,190 $ 66,758 $ 73,733 $ 56,950
Common stock and additional paid-in capital:

Beginning balances 95,221 84,768 93,568 83,276
Common stock issued 878 825 878 825
Common stock withheld related to net share settlement

of equity awards (250) (206) (2,308) (2,097)
Share-based compensation 3,658 3,324 7,369 6,707
Ending balances 99,507 88,711 99,507 88,711
Retained earnings/(Accumulated deficit):

Beginning balances (2,177) (11,221) (14,264) (19,154)
Net income 29,578 24,780 71,675 61,110
Dividends and dividend equivalents declared (3,855) (3,794) (7,735) (7,613)
Common stock withheld related to net share settlement

of equity awards (88) (85) (1,024) (1,187)

Common stock repurchased (11,099) (25,232) (36,293) (48,708)

Ending balances 12,359 (15,552) 12,359 (15,552)
Accumulated other comprehensive loss:

Beginning balances (4,854) (6,789) (5,571) (7,172)
Other comprehensive income/(loss) (521) 426 196 809

Ending balances (5,375) (6,363) (5,375) (6,363)

Total shareholders’ equity, ending balances $ 106,491 $ 66,796 $ 106,491 $ 66,796
Dividends and dividend equivalents declared per share or RSU § 026 $ 025 $ 052 $ 0.50

See accompanying Notes to Condensed Consolidated Financial Statements.
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Six Months Ended

March 28, March 29,
2026 2025
Cash, cash equivalents, and restricted cash and cash equivalents, beginning balances $ 35934 $ 29,943

Operating activities:
Net income 71,675 61,110
Adjustments to reconcile net income to cash generated by operating activities:

Depreciation and amortization 6,653 5,741
Share-based compensation expense 7,122 6,512
Other (1,717) (2,217)
Changes in operating assets and liabilities:
Accounts receivable, net 9,295 7,266
Vendor non-trade receivables 10,008 9,171
Inventories (1,084) 858
Other current and non-current assets (14,329) (4,371)
Accounts payable (12,297) (14,604)
Other current and non-current liabilities 7,301 (15,579)
Cash generated by operating activities 82,627 53,887

Investing activities:

Purchases of marketable securities (32,432) (12,442)
Proceeds from maturities of marketable securities 18,691 26,587
Proceeds from sales of marketable securities 8,615 5,210
Payments for acquisition of property, plant and equipment (4,344) (6,011)
Other (1,584) (635)

Cash generated by/(used in) investing activities (11,054) 12,709

Financing activities:

Payments for taxes related to net share settlement of equity awards (8,252) (3,205)
Payments for dividends and dividend equivalents (7,743) (7,614)
Repurchases of common stock (36,989) (49,504)
Repayments of term debt (7,914) (4,009)
Repayments of commercial paper, net (5,911) (3,968)
Other (126) (77)
Cash used in financing activities (61,935) (68,377)
Increase/(Decrease) in cash, cash equivalents, and restricted cash and cash equivalents 9,638 (1,781)
Cash, cash equivalents, and restricted cash and cash equivalents, ending balances $ 45572 $ 28,162
Supplemental cash flow disclosure:
Cash paid for income taxes, net $ 20,397 $ 31,683

See accompanying Notes to Condensed Consolidated Financial Statements.
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Notes to Condensed Consolidated Financial Statements (Unaudited)

Note 1 — Summary of Significant Accounting Policies

Basis of Presentation and Preparation

The condensed consolidated financial statements include the accounts of Apple Inc. and its wholly owned subsidiaries
(collectively “Apple” or the “Company”). In the opinion of the Company’s management, the condensed consolidated financial
statements reflect all adjustments, which are normal and recurring in nature, necessary for fair financial statement presentation.
The preparation of these condensed consolidated financial statements and accompanying notes in conformity with U.S. generally
accepted accounting principles (“GAAP”) requires the use of management estimates. Certain prior period amounts in the
condensed consolidated financial statements and accompanying notes have been reclassified to conform to the current period’s
presentation. These condensed consolidated financial statements and accompanying notes should be read in conjunction with
the Company’s annual consolidated financial statements and accompanying notes included in its Annual Report on Form 10-K
for the fiscal year ended September 27, 2025 (the “2025 Form 10-K”).

The Company’s fiscal year is the 52- or 53-week period that ends on the last Saturday of September. An additional week is
included in the first fiscal quarter every five or six years to realign the Company’s fiscal quarters with calendar quarters. The
Company’s fiscal years 2026 and 2025 span 52 weeks each. Unless otherwise stated, references to particular years, quarters,
months and periods refer to the Company’s fiscal years ended in September and the associated quarters, months and periods of
those fiscal years.

Note 2 — Revenue

The following table shows disaggregated net sales, as well as the portion of total net sales that was previously deferred, for the
three- and six-month periods ended March 28, 2026 and March 29, 2025 (in millions):

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 2026 2025
iPhone® $ 56,994 §$ 46,841 $§ 142263 $ 115979
Mac® 8,399 7,949 16,785 16,936
iPad® 6,914 6,402 15,509 14,490
Wearables, Home and Accessories 7,901 7,522 19,394 19,269
Services 30,976 26,645 60,989 52,985
Total net sales $ 111,184 $ 95359 $§ 254,940 $ 219,659
Portion of total net sales that was included in deferred revenue
as of the beginning of the period $ 3,987 $ 3,672 $ 5834 $ 5,440

The Company’s proportion of net sales by disaggregated revenue source was generally consistent for each reportable segment
in Note 10, “Segment Information” for the three- and six-month periods ended March 28, 2026 and March 29, 2025, except in
Greater China, where iPhone revenue represented a moderately higher proportion of net sales.

As of March 28, 2026 and September 27, 2025, the Company had total deferred revenue of $14.7 billion and $13.7 billion,
respectively. As of March 28, 2026, the Company expects 64% of total deferred revenue to be realized in less than a year, 23%
within one-to-two years, 11% within two-to-three years and 2% in greater than three years.
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Note 3 — Earnings Per Share

The following table shows the computation of basic and diluted earnings per share for the three- and six-month periods ended
March 28, 2026 and March 29, 2025 (net income in millions and shares in thousands):

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 2026 2025
Numerator:
Net income $ 29,578 $ 24,780 $ 71,675 $ 61,110
Denominator:
Weighted-average basic shares outstanding 14,673,278 14,994,082 14,710,718 15,037,903
Effect of dilutive share-based awards 52,595 62,051 57,397 65,596
Weighted-average diluted shares 14,725,873 15,056,133 14,768,115 15,103,499
Basic earnings per share $ 2.02 $ 165 $ 487 $ 4.06
Diluted earnings per share $ 2.01 $ 165 §$ 485 $ 4.05

Note 4 - Financial Instruments

Cash, Cash Equivalents and Marketable Securities

The following tables show the Company’s cash, cash equivalents and marketable securities by significant investment category
as of March 28, 2026 and September 27, 2025 (in millions):

March 28, 2026

Cash and Current Non-Current
Adjusted Unrealized Unrealized Fair Cash Marketable = Marketable
Cost Gains Losses Value Equivalents Securities Securities
Cash $ 29,740 $ — $ — $ 29740 $ 29,740 $ — 3 —
Level 1:
Money market funds 6,588 — — 6,588 6,588 — —
Mutual funds 821 128 (14) 935 — 935 —
Subtotal 7,409 128 (14) 7,523 6,588 935 —
Level 2 ():
U.S. Treasury securities 18,650 14 (254) 18,410 2,935 4,174 11,301
U.S. agency securities 7,483 — (112) 7,371 2,923 2,470 1,978
Non-U.S. government securities 5,906 45 (493) 5,458 — 576 4,882
Certificates of deposit and time deposits 3,263 — — 3,263 2,987 276 —
Commercial paper 3,628 — — 3,628 399 3,229 —
Corporate debt securities 48,111 83 (982) 47,212 — 11,042 36,170

Municipal securities 122 — 1) 121 — 95 26
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September 27, 2025

Cash and Current Non-Current
Adjusted Unrealized Unrealized Fair Cash Marketable  Marketable
Cost Gains Losses Value Equivalents  Securities Securities
Cash $ 28267 $ — $ — $ 28267 $ 28267 $ —  $ —
Level 1:
Money market funds 5,272 — — 5,272 5,272 — —
Mutual funds 679 177 2) 854 — 854 —
Subtotal 5,951 177 @) 6,126 5,272 854 —
Level 2 ():
U.S. Treasury securities 16,074 56 (282) 15,848 1,190 3,712 10,946
U.S. agency securities 5,269 = (149) 5,120 251 2,456 2,413
Non-U.S. government securities 6,586 111 (424) 6,273 — 855 5,418
Certificates of deposit and time deposits 917 = = 917 904 = 13
Commercial paper 100 — — 100 50 50 —
Corporate debt securities 47,210 266 (916) 46,560 — 10,623 35,937
Municipal securities 207 — 2) 205 — 119 86
Mortgage- and asset-backed securities 24,130 126 (1,252) 23,004 — 94 22,910
Subtotal 100,493 559 (3,025) 98,027 2,395 17,909 77,723
Total $ 134,711  § 736 $ (3,027) $ 132420 $ 35934 $ 18,763 §$ 77,723

(1) The valuation techniques used to measure the fair values of the Company’s Level 2 financial instruments, which generally
have counterparties with high credit ratings, are based on quoted market prices or model-driven valuations using significant
inputs derived from or corroborated by observable market data.

As of March 28, 2026, 79% of the Company’s non-current marketable debt securities other than mortgage- and asset-backed
securities had maturities between 1 and 5 years, 17% between 5 and 10 years, and 4% greater than 10 years. As of March 28,
2026, 13% of the Company’s non-current mortgage- and asset-backed securities had maturities between 1 and 5 years, 22%
between 5 and 10 years, and 65% greater than 10 years.

Derivative Instruments and Hedging

The Company may use derivative instruments to partially offset its business exposure to foreign exchange and interest rate risk.
However, the Company may choose not to hedge certain exposures for a variety of reasons, including accounting considerations
or the prohibitive economic cost of hedging particular exposures. There can be no assurance the hedges will offset more than a
portion of the financial impact resulting from movements in foreign exchange or interest rates.

Foreign Exchange Rate Risk

To protect gross margins from fluctuations in foreign exchange rates, the Company may use forwards, options or other
instruments, and may designate these instruments as cash flow hedges. The Company generally hedges portions of its
forecasted foreign currency exposure associated with revenue and inventory purchases, typically for up to 12 months.

To protect the Company’s foreign currency—denominated term debt or marketable securities from fluctuations in foreign
exchange rates, the Company may use forwards, cross-currency swaps or other instruments. The Company designates these
instruments as either cash flow or fair value hedges. As of March 28, 2026, the maximum length of time over which the Company
is hedging its exposure to the variability in future cash flows for term debt-related foreign currency transactions is 16 years.

The Company may also use derivative instruments that are not designated as accounting hedges to protect gross margins from
certain fluctuations in foreign exchange rates, as well as to offset a portion of the foreign currency gains and losses generated by
the remeasurement of certain assets and liabilities denominated in non-functional currencies.

Interest Rate Risk

To protect the Company’s term debt or marketable securities from fluctuations in interest rates, the Company may use interest
rate swaps, options or other instruments. The Company designates these instruments as either cash flow or fair value hedges.
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The notional amounts of the Company’s outstanding derivative instruments as of March 28, 2026 and September 27, 2025, were
as follows (in millions):

March 28, September 27,
2026 2025
Derivative instruments designated as accounting hedges:
Foreign exchange contracts $ 57,963 $ 62,647
Interest rate contracts $ 10,625 $ 12,875
Derivative instruments not designated as accounting hedges:
Foreign exchange contracts $ 96,341 $ 109,079

As of March 28, 2026 and September 27, 2025, the carrying amount of the Company’s current and non-current term debt subject
to fair value hedges was $10.4 billion and $12.6 billion, respectively.

Accounts Receivable

Trade Receivables

As of both March 28, 2026 and September 27, 2025, the Company had one customer that represented 10% or more of total
trade receivables, which accounted for 17% and 12%, respectively. The Company’s third-party cellular network carriers
accounted for 30% and 34% of total trade receivables as of March 28, 2026 and September 27, 2025, respectively. The
Company requires third-party credit support or collateral from certain customers to limit credit risk.

Vendor Non-Trade Receivables

The Company has non-trade receivables from certain of its manufacturing vendors resulting from the sale of components to
these vendors who manufacture subassemblies or assemble final products for the Company. The Company purchases these
components directly from suppliers. The Company does not reflect the sale of these components in products net sales. Rather,
the Company recognizes any gain on these sales as a reduction of products cost of sales when the related final products are
sold by the Company. As of March 28, 2026, the Company had two vendors that individually represented 10% or more of total
vendor non-trade receivables, which accounted for 51% and 18%. As of September 27, 2025, the Company had two vendors
that individually represented 10% or more of total vendor non-trade receivables, which accounted for 46% and 23%.

Note 5 — Condensed Consolidated Financial Statement Details

The following tables show the Company’s condensed consolidated financial statement details as of March 28, 2026 and
September 27, 2025 (in millions):

Property, Plant and Equipment, Net
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March 28, September 27,

2026 2025
Gross property, plant and equipment $ 127,557 $ 125,848
Accumulated depreciation (77,441) (76,014)
Total property, plant and equipment, net $ 50,116 $ 49,834

Intangible Assets, Net
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Note 6 — Debt

Commercial Paper

The Company issues unsecured short-term promissory notes pursuant to a commercial paper program. The Company uses net
proceeds from the commercial paper program for general corporate purposes, including dividends and share repurchases. As of
March 28, 2026 and September 27, 2025, the Company had $2.0 billion and $8.0 billion of commercial paper outstanding,
respectively. The following table provides a summary of cash flows associated with commercial paper for the six months ended
March 28, 2026 and March 29, 2025 (in millions):

Six Months Ended

March 28, March 29,
2026 2025
Maturities 90 days or less:
Repayments of commercial paper, net $ (2,123) $ (3,968)
Maturities greater than 90 days:
Repayments of commercial paper (3,788) —
Total repayments of commercial paper, net $ (5,911) $ (3,968)

Term Debt

As of March 28, 2026 and September 27, 2025, the Company had outstanding fixed-rate notes with varying maturities for an
aggregate carrying amount of $82.7 billion and $90.7 billion, respectively (collectively the “Notes”). As of March 28, 2026 and
September 27, 2025, the fair value of the Company’s Notes, based on Level 2 inputs, was $70.8 billion and $80.4 billion,
respectively.

Note 7 — Shareholders’ Equity

Share Repurchase Program

During the six months ended March 28, 2026, the Company repurchased 135 million shares of its common stock for $36.0
billion. The Company’s share repurchase program does not obligate the Company to acquire a minimum amount of shares.
Under the program, shares may be repurchased in privately negotiated or open market transactions, including under plans
complying with Rule 10b5-1 under the Securities Exchange Act of 1934, as amended (“Exchange Act’).

Note 8 — Share-Based Compensation

Restricted Stock Units

A summary of the Company’s restricted stock unit (“RSU”) activity and related information for the six months ended March 28,
2026, is as follows:

Number of Weighted-Average

RSUs Grant-Date Fair

(in thousands) Value Per RSU
Balance as of September 27, 2025 151,574 $ 189.75
RSUs granted 66,083 $ 256.04
RSUs vested (37,502) $ 174.38
RSUs forfeited (6,170) $ 210.31
Balance as of March 28, 2026 173,985 $ 217.51

The total vesting-date fair value of RSUs was $917 million and $906 million for the three months ended March 28, 2026 and
March 29, 2025, respectively, and was $9.5 billion and $9.3 billion for the six months ended March 28, 2026 and March 29, 2025,
respectively.
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Share-Based Compe sation

The following table shows share-based compensation expense and the related income tax benefit included in the Condensed
Consolidated Statements of Operations for the three- and six-month periods ended March 28, 2026 and March 29, 2025 (in

millions):

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 2026 2025
Share-based compensation expense $ 3,528 $ 3226 $ 7,122 3§ 6,512
Income tax benefit related to share-based compensation
expense $ (802) $ (743) $ (2,095) $ (2,075)

As of March 28, 2026, the total unrecognized compensation cost related to outstanding RSUs was $28.8 billion, which the
Company expects to recognize over a weighted-average period of 2.8 years.

Note 9 — Commitments and Contingencies

Unconditional Purchase Obligations

The Company has entered into certain off-balance sheet commitments that require the future purchase of goods or services
(“unconditional purchase obligations”). The Company’s unconditional purchase obligations primarily consist of supplier
arrangements, distribution rights, and licensed intellectual property and content. Future payments under unconditional purchase
obligations with a remaining term in excess of one year as of March 28, 2026, are as follows (in millions):

2026 (remaining six months) $ 2,994
2027 7,343
2028 6,130
2029 5,394
2030 5,281
Thereafter 549

Total $ 27,691

Contingencies

The Company is subject to various legal proceedings and claims that have arisen in the ordinary course of business and that
have not been fully resolved. The outcome of litigation is inherently uncertain. In the opinion of management, there was not at
least a reasonable possibility the Company may have incurred a material loss, or a material loss greater than a recorded accrual,
concerning loss contingencies for asserted legal and other claims.
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Note 10 — Segment | formation

The following tables show information by reportable segment for the three- and six-month periods ended March 28, 2026 and
March 29, 2025 (in millions):

Three Months Ended March 28, 2026

Greater Rest of
Americas Europe China Japan Asia Pacific Corporate Total
Net sales $ 45093 $ 28055 $ 20497 $ 8,401 §$ 9,138 $ — $ 111,184
Cost of sales (23,114) (13,756) (10,633) (4,267) (4,633) — (56,403)
Research and development — — — — — (11,419) (11,419)
Selling and marketing (2,606) (1,247) (675) (295) (378) — (5,201)
General and administrative — — — — — (2,276) (2,276)
Operating income/(loss) $ 19373 $ 13,052 § 9,189 § 3,839 §$ 4,127 $ (13,695) $ 35,885

Three Months Ended March 29, 2025

Greater Rest of
Americas Europe China Japan Asia Pacific Corporate Total
Net sales $ 40,315 $ 24454 $ 16,002 $ 7,298 $ 7290 $ — $ 95359
Cost of sales (21,094) (13,025) (8,794) (3,610) (3,969) — (50,492)
Research and development — — — — — (8,550) (8,550)
Selling and marketing (2,447) (1,113) (582) (254) (335) — (4,731)
General and administrative — — — — — (1,997) (1,997)
Operating income/(loss) $ 16774 $ 10316 $ 6,626 $ 3434 §$ 2,986 $ (10,547) $ 29,589

Six Months Ended March 28, 2026

Greater Rest of
Americas Europe China Japan Asia Pacific Corporate Total
Net sales $ 103622 $ 66,201 $ 46,023 $ 17,814 $ 21,280 $ — $ 254,940
Cost of sales (54,963) (32,817) (23,663) (8,778) (10,707) — (130,928)
Research and development — — — — — (22,306) (22,306)
Selling and marketing (5,333) (2,542) (1,379) (584) (760) — (10,598)
General and administrative — — — — — (4,371) (4,371)
Operating income/(loss) $ 43326 $ 30842 $ 20,981 $ 8,452 § 9,813 $ (26,677) $ 86,737

Six Months Ended March 29, 2025

Greater Rest of
Americas Europe China Japan Asia Pacific = Corporate Total
Net sales $ 92963 $ 58315 $ 34515 $ 16285 § 17,581 § — $ 219,659
Cost of sales (49,589) (31,068) (18,553) (8,003) (9,304) — (116,517)
Research and development — — — — — (16,818) (16,818)
Selling and marketing (5,091) (2,324) (1,176) (534) (707) — (9,832)
General and administrative — — — — — (4,071) (4,071)

Operating income/(loss) $ 38283 $§ 24923 §$§ 14,786 $ 7,748 $ 7,570 $ (20,889) $ 72,421
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Item 2. Manageme t’s Discussion and Analysis of Financial Condition and Results of Operations

This Item and other sections of this Quarterly Report on Form 10-Q (“Form 10-Q”) contain forward-looking statements, within
the meaning of the Private Securities Litigation Reform Act of 1995, that involve risks and uncertainties. Forward-looking
statements provide current expectations of future events based on certain assumptions and include any statement that does
not directly relate to any historical or current fact. For example, statements in this Form 10-Q regarding the potential future
impact of macroeconomic conditions and tariffs and other measures on the Company’s business and results of operations are
forward-looking statements. Forward-looking statements can also be identified by words such as “future,” “anticipates,”
“believes,” “estimates,” “expects,” “intends,” “plans,” “predicts,” “will,” “would,” “could,” “can,” “may,” and similar terms.
Forward-looking statements are not guarantees of future performance and the Company’s actual results may differ significantly
from the results discussed in the forward-looking statements. Factors that might cause such differences include, but are not
limited to, those discussed in Part I, Item 1A of the 2025 Form 10-K and Part Il, Item 1A of this Form 10-Q, in each case under
the heading “Risk Factors.” The Company assumes no obligation to revise or update any forward-looking statements for any
reason, except as required by law.

P P P LT

Unless otherwise stated, all information presented herein is based on the Company’s fiscal calendar, and references to
particular years, quarters, months or periods refer to the Company’s fiscal years ended in September and the associated
quarters, months and periods of those fiscal years.

The following discussion should be read in conjunction with the 2025 Form 10-K filed with the U.S. Securities and Exchange
Commission (“SEC”) and the condensed consolidated financial statements and accompanying notes included in Part I, Item 1
of this Form 10-Q.

Available Information

The Company periodically provides certain information for investors on its corporate website, www.apple.com, and its investor
relations website, investor.apple.com. This includes press releases and other information about financial performance,
information on corporate governance, and details related to the Company’s annual meeting of shareholders. The information
contained on the websites referenced in this Form 10-Q is not incorporated by reference into this filing. Further, the Company’s
references to website URLs are intended to be inactive textual references only.

Business Seasonality and Product Introductions

The Company has historically experienced higher net sales in its first quarter compared to other quarters in its fiscal year due in
part to seasonal holiday demand. Additionally, new product and service introductions can significantly impact net sales, cost of
sales and operating expenses. The timing of product introductions can also impact the Company’s net sales to its indirect
distribution channels as these channels are filled with new inventory following a product launch, and channel inventory of an
older product often declines as the launch of a newer product approaches. Net sales can also be affected when consumers and
distributors anticipate a product introduction.

During the second quarter of 2026, the Company announced the following new or updated products:

e jPad Air®

e iPhone 17e

*  MacBook Pro®
¢ MacBook Air®

¢ MacBook Neo™
e AirPods Max® 2

Macroeconomic Conditions

Macroeconomic conditions, including inflation, interest rates, component pricing and currency fluctuations, have directly and
indirectly impacted, and could in the future materially impact, the Company’s results of operations and financial condition.

The Company is experiencing a period of supply constraints and increasing costs for components driven by factors such as
industry supply-demand imbalances for components, including advanced semiconductors, storage (NAND) and memory
(DRAM). The Company expects these trends to intensify, which, together with actions that may be taken by the Company in
response to such trends, may materially adversely affect demand for the Company’s products and negatively impact the
Company’s revenue, costs, gross margin, results of operations and financial condition.
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Astrategic approach to environmental analysis requires integrating multiple
models to overcome the limitations of each individual framework while
maximising their collective analytical value (Mishra, Shukla and Sujatha, 2022).

PESTLE provides macro-level insights into exteral forces shaping Apple Inc.’s
global business environment, yet it does not account for internal organisational
capabilities. SWOT addresses this gap by linking Apple’s internal strengths—
such as innovation capability and brand equity—with external opportunities and
threats, although its subjective nature may lead to oversimplification. Porter’s
Five Forces adds industry-level depth by highlighting competitive dynamics in
the global technology sector, particularly in relation to talent competition,
supplier power, and market ivalry, but it does not capture broader
macro-environmental influences (Golubitskaia, 2026)
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Tariffs and Other Measures

Beginning in the second quarter of 2025, new tariffs were announced on imports to the U.S., including additional tariffs on
imports from China, India, Japan, South Korea, Taiwan, Vietnam and the European Union (“EU”), among others. In response,
several countries have imposed, or threatened to impose, reciprocal tariffs on imports from the U.S. and other retaliatory
measures. On January 14, 2026, initial results were published of the previously announced U.S. Department of Commerce
investigation under Section 232 of the Trade Expansion Act of 1962, as amended, into imports of semiconductors,
semiconductor manufacturing equipment, and their derivative products, including downstream products that contain
semiconductors. The announcement of the initial results of the investigation did not impose any additional tariffs affecting the
Company’s products. Separately, on February 20, 2026, the U.S. Supreme Court issued a ruling striking down certain tariffs
previously imposed under the International Emergency Economic Powers Act of 1977. The Company is applying for a refund of
tariffs paid, following the processes established by U.S. Customs and Border Protection. Various modifications to U.S. tariffs
have been announced, including the imposition of tariffs under Section 122 of the Trade Act of 1974, and further changes could
be made in the future, which may include additional measures under the Section 232 semiconductor sector investigation,
additional sector-based tariffs, actions under Section 301 of the Trade Act of 1974, or other measures. Tariffs and other
measures that are applied to the Company’s products or their components can have a material adverse impact on the
Company’s business, results of operations and financial condition, including impacting the Company’s supply chain, the
availability of rare earths and other raw materials and components, pricing and gross margin. The ultimate impact remains
uncertain and will depend on several factors, including whether additional or incremental U.S. tariffs or other measures are
announced or imposed, to what extent other countries implement tariffs or other retaliatory measures in response, and the
overall magnitude and duration of these measures. Trade and other international disputes can have an adverse impact on the
overall macroeconomic environment and result in shifts and reductions in consumer spending and negative consumer sentiment
for the Company’s products and services, all of which can further adversely affect the Company’s business and results of
operations.

Segment Operating Performance

The following table shows net sales by reportable segment for the three- and six-month periods ended March 28, 2026 and
March 29, 2025 (dollars in millions):

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 Change 2026 2025 Change
Americas $ 45093 $ 40,315 12% $ 103,622 $ 92,963 11 %
Europe 28,055 24,454 15 % 66,201 58,315 14 %
Greater China 20,497 16,002 28 % 46,023 34,515 33 %
Japan 8,401 7,298 15 % 17,814 16,285 9 %
Rest of Asia Pacific 9,138 7,290 25 % 21,280 17,581 21 %
Total net sales $ 111,184 $ 95,359 17% $ 254,940 $ 219,659 16 %

Americas

Americas net sales increased during the second quarter and first six months of 2026 compared to the same periods in 2025 due
to higher net sales of iPhone and Services. The strength in foreign currencies relative to the U.S. dollar had a favorable year-
over-year impact on Americas net sales during the second quarter of 2026.

Europe

Europe net sales increased during the second quarter and first six months of 2026 compared to the same periods in 2025
primarily due to higher net sales of iPhone and Services. The strength in foreign currencies relative to the U.S. dollar had a net
favorable year-over-year impact on Europe net sales during the second quarter and first six months of 2026.

Greater China

Greater China net sales increased during the second quarter and first six months of 2026 compared to the same periods in 2025
due to higher net sales of iPhone. The strength in the renminbi relative to the U.S. dollar had a favorable year-over-year impact
on Greater China net sales during the second quarter of 2026.
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Japan

Japan net sales increased during the second quarter and first six months of 2026 compared to the same periods in 2025
primarily due to higher net sales of iPhone. The weakness in the yen relative to the U.S. dollar had an unfavorable year-over-
year impact on Japan net sales during the first six months of 2026.

Rest of Asia Pacific

Rest of Asia Pacific net sales increased during the second quarter and first six months of 2026 compared to the same periods in
2025 primarily due to higher net sales of iPhone and Services. The strength in foreign currencies relative to the U.S. dollar had a
net favorable year-over-year impact on Rest of Asia Pacific net sales during the second quarter of 2026.

Products and Services Performance

The following table shows net sales by category for the three- and six-month periods ended March 28, 2026 and March 29, 2025
(dollars in millions):

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,

2026 2025 Change 2026 2025 Change
iPhone $ 56,994 $ 46,841 22% $ 142,263 $ 115,979 23 %
Mac 8,399 7,949 6 % 16,785 16,936 (1%
iPad 6,914 6,402 8 % 15,509 14,490 7 %
Wearables, Home and Accessories 7,901 7,522 5% 19,394 19,269 1%
Services 30,976 26,645 16 % 60,989 52,985 15 %

Total net sales $ 111,184 $ 95,359 17% $ 254940 $ 219,659 16 %

iPhone

iPhone net sales increased during the second quarter and first six months of 2026 compared to the same periods in 2025 due to
higher net sales of Pro models.

Mac

Mac net sales increased during the second quarter of 2026 compared to the second quarter of 2025 due to higher net sales of
laptops. Year-over-year Mac net sales during the first six months of 2026 were relatively flat.

iPad

iPad net sales increased during the second quarter and first six months of 2026 compared to the same periods in 2025 primarily
due to higher net sales of iPad, partially offset by lower net sales of iPad mini®.

Wearables, Home and Accessories

Wearables, Home and Accessories net sales increased during the second quarter of 2026 compared to the second quarter of
2025 primarily due to higher net sales of Accessories and Wearables. Year-over-year Wearables, Home and Accessories net
sales during the first six months of 2026 were relatively flat.

Services

Services net sales increased during the second quarter and first six months of 2026 compared to the same periods in 2025
primarily due to higher net sales from advertising, the App Store® and cloud services.
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Gross Margin

Products and Services gross margin and gross marg n percentage for the three- and six-month periods ended March 28, 2026
and March 29, 2025, were as follows (dollars in millions):

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 2026 2025
Gross margin:
Products $ 31,029 $ 24,684 $ 77,294 $ 63,197
Services 23,752 20,183 46,718 39,945
Total gross margin $ 54,781 $ 44,867 $ 124,012 $ 103,142
Gross margin percentage:
Products 38.7% 35.9% 39.9% 37.9%
Services 76.7% 75.7% 76.6% 75.4%
Total gross margin percentage 49.3% 47.1% 48.6% 47.0%

Products Gross Margin

Products gross margin and gross margin percentage increased during the second quarter and first six months of 2026 compared
to the same periods in 2025 primarily due to a different mix of products and strength in foreign currencies relative to the U.S.
dollar, partially offset by higher costs.

Services Gross Margin

Services gross margin increased during the second quarter and first six months of 2026 compared to the same periods in 2025
primarily due to higher Services net sales and a different mix of services.

Services gross margin percentage increased during the second quarter and first six months of 2026 compared to the same
periods in 2025 primarily due to a different mix of services and strength in foreign currencies relative to the U.S. dollar, partially
offset by higher costs.

The Company’s future gross margins can be impacted by a variety of factors, as discussed in Part I, ltem 1A of the 2025 Form
10-K and Part Il, ltem 1A of this Form 10-Q, in each case under the heading “Risk Factors.” As a result, the Company believes,
in general, gross margins will be subject to volatility and downward pressure.
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Operating Expenses

Operating expenses for the three- and six-month per ods ended March 28, 2026 and March 29, 2025, were as follows (dollars in
millions):

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 Change 2026 2025 Change

Research and development $ 11,419 $ 8,550 34 % $ 22,306 $ 16,818 33 %

Percentage of total net sales 10% 9% 9% 8%
Selling, general and administrative $ 7,477 $ 6,728 11% $ 14,969 $ 13,903 8 %

Percentage of total net sales 7% 7% 6% 6%
Total operating expenses $ 18,896 $ 15,278 24 % $ 37,275 $ 30,721 21 %

Percentage of total net sales 17% 16% 15% 14%

Research and Development

Research and development (“R&D”) expense increased during the second quarter and first six months of 2026 compared to the
same periods in 2025 primarily due to higher infrastructure-related costs and headcount-related expenses.

Selling, General and Administrative

Selling, general and administrative expense increased during the second quarter and first six months of 2026 compared to the
same periods in 2025 primarily due to higher headcount-related expenses, variable selling expenses and professional services.

Provision for Income Taxes

Provision for income taxes, effective tax rate and statutory federal income tax rate for the three- and six-month periods ended
March 28, 2026 and March 29, 2025, were as follows (dollars in millions):

Three Months Ended Six Months Ended
March 28, March 29, March 28, March 29,
2026 2025 2026 2025
Provision for income taxes $ 6,255 $ 4,530 $ 15,160 $ 10,784
Effective tax rate 17.5% 15.5% 17.5% 15.0%
Statutory federal income tax rate 21% 21% 21% 21%

The Company’s effective tax rate for the second quarter of 2026 was lower than the statutory federal income tax rate primarily
due to a lower effective tax rate on foreign earnings, the impact of the U.S. federal R&D credit, and a change in valuation
allowance, partially offset by state income taxes. The Company’s effective tax rate for the first six months of 2026 was lower than
the statutory federal income tax rate primarily due to a lower effective tax rate on foreign earnings, the impact of the U.S. federal
R&D credit, and tax benefits from share-based compensation, partially offset by state income taxes.

The Company’s effective tax rate for the second quarter of 2026 was higher compared to the second quarter of 2025 primarily
due to the impact of changes in unrecognized tax benefits, partially offset by a change in valuation allowance. The Company’s
effective tax rate for the first six months of 2026 was higher compared to the same period in 2025 primarily due to the impact of
changes in unrecognized tax benefits, the impact of foreign currency loss regulations issued by the U.S. Department of the
Treasury in December 2024, and the tax impact from foreign currency revaluations in the first quarter of 2025 related to the State
Aid Decision.
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The integrated framework presented here adopts a systematic approach where
each element of Porter's Five Forces is examined through the lenses of both
PESTLE and SWOT analyses (Taylor, Doherty and Kerwin, 2024). This
triangulation enhances analytical robustness and enables HR managers at

Apple to adopt a more strategic approach to workforce planning, leadership
development, and global talent management.

Contemporary research shows that integrated environmental models support
evidence-based HR decision-making and improve strategic alignment in
multinational organisations (Warislohner, 2023a; Warislohner, 2023b)
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Liquidity and Capital Resources

The Company believes its balances of cash, cash equ valents and marketable securities, along with cash generated by ongoing
operations and continued access to debt markets, will be sufficient to satisfy its cash requirements and capital return program
over the next 12 months and beyond.

The Company’s contractual cash requirements have not changed materially since the 2025 Form 10-K, except for manufacturing
purchase obligations, other purchase obligations, and deemed repatriation tax payable.

Manufacturing Purchase Obligations

The Company utilizes several outsourcing partners to manufacture subassemblies for the Company’s products and to perform
final assembly and testing of finished products. The Company also obtains individual components for its products from a wide
variety of individual suppliers. As of March 28, 2026, the Company had manufacturing purchase obligations of $44.6 billion, with
$43.9 billion payable within 12 months.

Other Purchase Obligations

The Company’s other purchase obligations primarily consist of noncancelable obligations related to supplier arrangements,
licensed intellectual property and content, distribution rights, and the acquisition of capital assets related to product
manufacturing. As of March 28, 2026, the Company had other purchase obligations of $30.4 billion, with $9.3 billion payable
within 12 months.

Deemed Repatriation Tax Payable

During the first six months of 2026, the Company paid the remaining $8.8 billion balance of the deemed repatriation tax payable
imposed by the U.S. Tax Cuts and Jobs Act of 2017.

Capital Return Program

In addition to its contractual cash requirements, the Company has an authorized share repurchase program, under which the
remaining availability was $63.8 billion as of March 28, 2026. On April 30, 2026, the Company announced the Board of Directors
had authorized an additional program to repurchase up to $100 billion of the Company’s common stock. The programs do not
obligate the Company to acquire a minimum amount of shares.

On April 30, 2026, the Company also announced the Board of Directors raised the Company’s quarterly cash dividend from
$0.26 to $0.27 per share, beginning with the dividend to be paid during the third quarter of 2026. The Company intends to
increase its dividend on an annual basis, subject to declaration by the Board of Directors.

During the second quarter of 2026, the Company repurchased $11.0 billion of its common stock and paid dividends and dividend
equivalents of $3.8 billion.

Recent Accounting Pronouncements

Internal-Use Software

In September 2025, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”) No.
2025-06, Intangibles—Goodwill and Other—Internal-Use Software (Subtopic 350-40): Targeted Improvements to the
Accounting for Internal-Use Software (“ASU 2025-06"), which modernizes the accounting for internal-use software. ASU
2025-06 removes all references to software development stages and requires capitalization of software costs when management
has committed to the software project and it is probable the software will be completed and perform its intended use. ASU
2025-06 will be effective for the Company in its first quarter of 2029, and early adoption is permitted. The Company is currently
evaluating the timing and method of its adoption of ASU 2025-06.
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Disaggregation of Income Statement Expenses

In November 2024, the FASB issued ASU No. 2024-03, Income Statement—Reporting Comprehensive Income —Expense
Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses (“ASU 2024-03”) and in January
2025, the FASB issued ASU No. 2025-01, Income Statement—Reporting Comprehensive Income—Expense Disaggregation
Disclosures (Subtopic 220-40): Clarifying the Effective Date, which clarified the effective date of ASU 2024-03. ASU 2024-03 will
require the Company to disclose the amounts of purchases of inventory, employee compensation, depreciation and intangible
asset amortization, as applicable, included in certain expense captions in the Consolidated Statements of Operations, as well as
qualitatively describe remaining amounts included in those captions. ASU 2024-03 will also require the Company to disclose both
the amount and the Company’s definition of selling expenses. The Company will adopt ASU 2024-03 in its fourth quarter of 2028
using a prospective transition method.

Income Taxes

In December 2023, the FASB issued ASU No. 2023-09, Income Taxes (Topic 740): Improvements to Income Tax Disclosures
(“ASU 2023-09”), which will require the Company to disclose specified additional information in its income tax rate reconciliation
and provide additional information for reconciling items that meet a quantitative threshold. ASU 2023-09 will also require the
Company to disaggregate its income taxes paid disclosure by federal, state and foreign taxes, with further disaggregation
required for significant individual jurisdictions. The Company will adopt ASU 2023-09 in its fourth quarter of 2026 using a
prospective transition method.

Critical Accounting Estimates

The preparation of financial statements and related disclosures in conformity with GAAP and the Company’s discussion and
analysis of its financial condition and operating results require the Company’s management to make judgments, assumptions
and estimates that affect the amounts reported. Note 1, “Summary of Significant Accounting Policies” of the Notes to Condensed
Consolidated Financial Statements in Part |, Item 1 of this Form 10-Q and in the Notes to Consolidated Financial Statements in
Part 11, ltem 8 of the 2025 Form 10-K describe the significant accounting policies and methods used in the preparation of the
Company’s condensed consolidated financial statements. There have been no material changes to the Company’s critical
accounting estimates since the 2025 Form 10-K.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

There have been no material changes to the Company’s market risk during the first six months of 2026. For a discussion of the
Company’s exposure to market risk, refer to the Company’s market risk disclosures set forth in Part Il, ltem 7A, “Quantitative and
Qualitative Disclosures About Market Risk” of the 2025 Form 10-K.

Item 4. Controls and Procedures

Evaluation of Disclosure Controls and Procedures

Based on an evaluation under the supervision and with the participation of the Company’s management, the Company’s principal
executive officer and principal financial officer have concluded that the Company’s disclosure controls and procedures as defined
in Rules 13a-15(e) and 15d-15(e) under the Exchange Act were effective as of March 28, 2026 to provide reasonable assurance
that information required to be disclosed by the Company in reports that it files or submits under the Exchange Act is
(i) recorded, processed, summarized and reported within the time periods specified in the SEC rules and forms and
(ii) accumulated and communicated to the Company’s management, including its principal executive officer and principal
financial officer, as appropriate to allow timely decisions regarding required disclosure.

Changes in Internal Control over Financial Reporting

There were no changes in the Company’s internal control over financial reporting during the second quarter of 2026, which were
identified in connection with management’s evaluation required by paragraph (d) of Rules 13a-15 and 15d-15 under the
Exchange Act, that have materially affected, or are reasonably likely to materially affect, the Company’s internal control over
financial reporting.
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PART Il — OTHER INFORMATION

Item 1. Legal Proceedings

Digital Markets Act Investigations

On March 25, 2024, the European Commission (“Commission”) announced that it had opened a formal noncompliance
investigation against the Company under Article 5(4) of the EU Digital Markets Act (“DMA”) (“Article 5(4) Investigation”). The
Article 5(4) Investigation relates to how developers may communicate and promote offers to end users for apps distributed
through the App Store, as well as how developers may conclude contracts with those end users. On June 24, 2024, the
Commission announced that it had opened an additional formal investigation against the Company regarding whether the
Company’s new contractual requirements for third-party app developers and app marketplaces may violate the DMA (“Article
6(4) Investigation”). On April 23, 2025, the Commission fined the Company €500 million in the Article 5(4) Investigation and
issued a cease and desist order requiring the Company to remove technical and commerecial restrictions that prevent developers
from steering users to alternative distribution channels outside the App Store. The Company has appealed the Commission’s
Article 5(4) decision. Also on April 23, 2025, the Commission issued preliminary findings in the Article 6(4) Investigation. If the
Commission makes a final determination in the Article 6(4) Investigation that there has been a violation, it can issue a cease and
desist order and may impose fines up to 10% of the Company’s annual worldwide net sales. The Commission may also seek to
impose additional fines if it deems that the Company has violated a cease and desist order. The Company believes that it
complies with the DMA and has continued to make changes to its compliance plan in response to feedback and engagement
with the Commission.

Department of Justice Lawsuit

On March 21, 2024, the U.S. Department of Justice (“DOJ”) and a number of state and district attorneys general filed a civil
antitrust lawsuit in the U.S. District Court for the District of New Jersey against the Company alleging monopolization or
attempted monopolization in the markets for “performance smartphones” and “smartphones” in violation of U.S. antitrust laws.
The DOJ is seeking equitable relief to redress the alleged anticompetitive behavior. In addition, various civil litigation matters
have been filed in state and federal courts in the U.S. alleging similar violations of U.S. antitrust laws and seeking monetary
damages and other nonmonetary relief. The Company believes it has substantial defenses and intends to vigorously defend
itself.

Epic Games

Epic Games, Inc. filed a lawsuit in the U.S. District Court for the Northern District of California (“California District Court”) against
the Company alleging violations of federal and state antitrust laws and California’s unfair competition law based upon the
Company’s operation of its App Store. The California District Court found that certain provisions of the Company’s App Review
Guidelines violate California’s unfair competition law and issued an injunction (the “2021 Injunction”) enjoining the Company from
prohibiting developers from including in their apps buttons, external links, or other calls to action that direct customers to
purchasing mechanisms other than the Company’s in-app purchase system. On April 30, 2025, the California District Court found
the Company to be in violation of the 2021 Injunction and enjoined the Company from imposing any commission or any fee on
purchases that consumers make outside an app; restricting, conditioning, limiting, or prohibiting how developers guide
consumers to purchases outside an app; or otherwise interfering with a consumer’s choice to proceed in or out of an app (the
“2025 Injunction”). The Company appealed the California District Court’s April 2025 decision to the U.S. Court of Appeals for the
Ninth Circuit (“Ninth Circuit Court”). On December 11, 2025, the Ninth Circuit Court issued an order upholding the 2025
Injunction in part and modifying certain aspects to allow the Company to require parity in size, form and placement between the
Company’s in-app purchase and any links for consumers to make purchases outside an app. The Ninth Circuit Court also held
that the Company can charge a commission on link-out purchases, and remanded to the California District Court to further
amend or modify the 2025 Injunction, consistent with the Ninth Circuit Court’s order.

Other Legal Proceedings

The Company is subject to other legal proceedings and claims that have not been fully resolved and that have arisen in the
ordinary course of business. The Company settled certain matters during the second quarter of 2026 that did not individually or
in the aggregate have a material impact on the Company’s financial condition or operating results. The outcome of litigation is
inherently uncertain. If one or more legal matters were resolved against the Company in a reporting period for amounts above
management’s expectations, the Company’s financial condition and operating results for that reporting period could be materially
adversely affected.
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Item 1A. Risk Factors

The Company’s business, reputation, results of operations, financial condition and stock price can be materially and adversely
affected by a number of factors, whether currently known or unknown, including those described in Part I, ltem 1A of the 2025
Form 10-K under the heading “Risk Factors.” Except as set forth below, there have been no material changes to the Company’s
risk factors since the 2025 Form 10-K.

The Company’s products and services may be affected from time to time by design and manufacturing defects that could
materially adversely affect the Company’s business and result in harm to the Company’s reputation.

The Company offers complex hardware and software products and services that can be affected by design and manufacturing
defects. Sophisticated operating system software and applications, such as those offered by the Company, often have issues
that can unexpectedly interfere with the intended operation of hardware or software products and services. Defects can also exist
in components and products the Company purchases from third parties. Component defects could make the Company’s
products unsafe and create a risk of environmental or property damage and personal injury. These risks may increase as the
Company’s products are introduced into specialized applications, including health. In addition, the Company’s service offerings
can have quality issues and from time to time experience outages, service slowdowns or errors. As a result, from time to time the
Company’s services have not performed as anticipated and may not meet user expectations. The Company’s products and
services may also be used in unintended ways, or in a manner that its users allege is harmful. The introduction of new and
complex technologies, such as artificial intelligence features, can increase these and other safety risks, including exposing users
to harmful, inaccurate or other negative content and experiences. The Company may not be able to detect and fix all issues and
defects in the hardware, software and services it offers, which can result in widespread technical and performance issues
affecting the Company’s products and services. Errors, bugs and vulnerabilities can be exploited by third parties, compromising
the safety and security of a user’s device. In addition, the Company can be exposed to product liability claims, recalls, product
replacements or modifications, write-offs of inventory, property, plant and equipment or intangible assets, and significant
warranty and other expenses, including litigation costs and regulatory fines. Quality problems can adversely affect the
experience for users of the Company’s products and services, and result in harm to the Company’s reputation, loss of
competitive advantage, poor market acceptance, reduced demand for products and services, delay in new product and service
introductions and lost sales.

Losses or unauthorized access to or releases of confidential information, including personal information, could subject
the Company to significant reputational, financial, legal and operational consequences.

The Company’s business requires it to use and store confidential information, including personal and sensitive health and
financial information with respect to the Company’s customers and employees. The Company devotes significant resources to
systems and data security, including through the use of encryption and other security measures intended to protect its systems
and data. But these measures cannot provide absolute security, and losses or unauthorized access to or releases of confidential
information occur and could materially adversely affect the Company’s business, reputation, results of operations, financial
condition and stock price.

The Company’s business also requires it to share confidential information with suppliers, service providers and other third
parties. The Company relies on global suppliers that are also exposed to cybersecurity, ransomware and other malicious attacks
that can disrupt business operations. Although the Company takes steps to secure confidential information that is provided to or
accessible by third parties working on the Company’s behalf, such measures are not always effective and losses or unauthorized
access to, or releases of, confidential information occur. Such incidents and other malicious attacks could materially adversely
affect the Company’s business, reputation, results of operations, financial condition and stock price.

The Company experiences malicious attacks and other attempts to gain unauthorized access to its systems on a regular basis.
These attacks target the confidentiality, integrity or availability of confidential information and may disrupt normal business
operations. Attacks can impair the Company’s ability to attract and retain customers for its products and services, affect its stock
price, damage commercial relationships, and expose the Company to litigation or government investigations, potentially resulting
in penalties, fines or judgments. Globally, attacks are expected to continue accelerating in frequency, scale and sophistication
with increasing use by actors of tools and techniques that are designed to circumvent controls, avoid detection, and remove or
obfuscate forensic evidence, all of which hinders the Company’s ability to identify, investigate and recover from incidents. In
addition, attacks against the Company and its customers can escalate during periods of geopolitical tensions or conflict.
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Second, integration supports the development of proactive rather than reactive
HR strategies (Johnson et al., 2022). By understanding the interconnected
nature of macro-environmental factors, industry dynamics, and intemal
capabilities, Apple’s HR teams can anticipate challenges such as talent
shortages, regulatory changes, or geopolitical disruptions, and capitalise on
emerging opportunities such as Al-driven skills development.

Third, the framework strengthens evidence-based HR decision-making by
providing structured analytical categories that can be populated with specific
organisational and market data (The University of Queensland, 2025). This
reduces the subjectivity inherent in single-model approaches and enhances the
credibility of HR recommendations presented to Apple’s senior leadership.
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The rapid advancement and widespread dissemination of artificial intelligence technologies significantly increases the risks
associated with cyberattacks. For example, artificial intelligence technologies are being used to produce highly targeted phishing
campaigns, automate the discovery or exploitation of vulnerabilities, generate deepfake content designed to bypass
authentication protocols, and identify and exploit vulnerabilities at a highly accelerated pace. As increasingly sophisticated and
capable artificial intelligence models continue to become available, these risks are intensifying. Sophisticated and widespread
cyberattacks could pose substantial systemic risks, such as cascading failures across interconnected systems, and potential
disruptions to critical infrastructure and market stability. In addition, artificial intelligence technologies can themselves be
susceptible to security threats, and the development and deployment of artificial intelligence by the Company and its suppliers
may expose the Company to additional vulnerabilities and attacks.

Although malicious attacks perpetrated to gain access to confidential information, including personal information, affect many
companies across various industries, the Company is at a relatively greater risk of being targeted because of its high profile and
the value of the confidential information it creates, owns, manages, stores and processes.

As with all companies, the security the Company has implemented may not be sufficient for all eventualities and are vulnerable
to hacking, ransomware attacks, employee error, malfeasance, system error, faulty password management or other irregularities.
For example, third parties can fraudulently induce the Company’s or its suppliers’ and other third parties’ employees or
customers into disclosing usernames, passwords or other sensitive information, which can, in turn, be used for unauthorized
access to the Company’s or such suppliers’ or third parties’ systems and services. To help protect customers and the Company,
the Company deploys and makes available technologies like multifactor authentication, monitors its services and systems for
unusual activity and may freeze accounts under suspicious circumstances, which, among other things, can result in the delay or
loss of customer orders or impede customer access to the Company’s products and services.

While the Company maintains insurance coverage that is intended to address certain aspects of data security risks, such
insurance coverage may be insufficient to cover all losses or all types of claims that may arise.

The technology industry, including, in some instances, the Company, is subject to intense media, political and regulatory
scrutiny, which exposes the Company to increasing regulation, government investigations, legal actions and penalties.

From time to time, the Company has made changes to its business, including actions taken in response to litigation, competition,
market conditions and legal and regulatory requirements. The Company expects to make further business changes in the future.
For example, in the U.S., the Company has implemented changes to how developers communicate with consumers within apps
on the U.S. storefront of the iOS and iPadOS® App Store regarding alternative purchasing mechanisms. The Company is also
currently subject to a court order in the U.S. preventing it from imposing any commission or fee on certain purchases that
consumers make. The Ninth Circuit Court has instructed the California District Court to further amend or modify its injunction to
allow the Company to charge a commission. If the Company is ultimately unsuccessful in defending its commission structure or if
similar restrictions are imposed or expanded in other jurisdictions, and as a result the Company’s commission is narrowed or
eliminated, the Company’s business, results of operations, and financial condition could be materially and adversely affected.

Globally, several jurisdictions have adopted, or may in the future adopt, competition-related laws and regulations imposing wide-
ranging obligations on technology companies and significant limitations on businesses, including the Company. For example, the
Company has implemented changes to iOS, iPadOS, the App Store and Safari® in the EU as it seeks to comply with the DMA,
including new business terms and alternative fee structures for iOS and iPadOS apps, alternative methods of distribution for iOS
and iPadOS apps, alternative payment processing for apps across the Company’s operating systems, and additional tools and
application programming interfaces for developers. The Company has also continued to make changes to its compliance plan in
response to feedback and engagement with the Commission. Although the Company’s compliance plan is intended to address
the DMA’s obligations, it has been challenged by the Commission and may be challenged further by private litigants. The DMA
provides for significant fines and penalties for noncompliance. While the changes introduced by the Company in the EU are
intended to reduce new privacy and security risks that the DMA poses to EU users, many risks will remain. Changes to the
Company’s business in response to the DMA or other laws and regulations could materially adversely affect the Company’s
business, reputation, results of operations, financial condition and stock price.

The Company is also currently subject to antitrust investigations and litigation in various jurisdictions around the world, which can
result in legal proceedings and claims against the Company that could, individually or in the aggregate, have a material adverse
impact on the Company’s business, results of operations, financial condition and stock price. For example, the Company is
subject to civil antitrust lawsuits in the U.S. alleging monopolization or attempted monopolization in the markets for “performance
smartphones” and “smartphones” generally in violation of U.S. antitrust laws. In addition, the Company is the subject of
investigations in Europe and other jurisdictions relating to App Store terms and conditions. If such investigations or litigation are
resolved against the Company, the Company can be exposed to significant fines and may be required to make further changes
to its business practices, all of which could materially adversely affect the Company’s business, reputation, results of operations,
financial condition and stock price.
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Further, the Company has commercial relationships with other companies in the technology industry that are or may become
subject to investigations and litigation that, if resolved against those other companies, could materially adversely affect the
Company’s commercial relationships with those business partners and materially adversely affect the Company’s business,
results of operations, financial condition and stock price. For example, the Company earns revenue from licensing arrangements
with Google LLC (“Google”) and other companies to offer their search services on the Company’s platforms and applications,
and certain of these arrangements are currently subject to government investigations and legal proceedings. On August 5, 2024,
Google was found to have violated U.S. antitrust laws. In connection with this finding, on September 2, 2025, the U.S. District
Court for the District of Columbia (“D.C. District Court”) ordered certain remedies. The court’s order is subject to further
proceedings before the D.C. District Court, which may result in changes to the interpretation or application of the remedies
ordered by the court, as well as new or changed remedies being ordered. The court’s order was appealed by both the DOJ and
Google. A reversal of the order on appeal could result in imposition of certain remedies initially proposed by the DOJ, such as
those prohibiting Google from offering the Company commercial terms for search distribution. If implemented, these remedies
could materially adversely affect the Company’s ability to earn revenue from such licensing arrangements.

The Company’s business, results of operations, financial condition and stock price can be materially adversely affected,
individually or in the aggregate, by the outcomes of such investigations, litigation or changes to laws and regulations in the
future. Changes to the Company’s business practices to comply with new laws and regulations or in connection with legal
proceedings can negatively impact the reputation of the Company’s products for privacy and security. Such changes in business
practices can also otherwise adversely affect the experience for users of the Company’s products and services, and result in
harm to the Company’s reputation, loss of competitive advantage, poor market acceptance, reduced demand for products and
services, lost sales, and lower profit margins.

The Company’s business is subject to a variety of U.S. and international laws, rules, policies and other obligations
regarding the collection, use, protection and transfer of personal data.

The Company is subject to an increasing number of federal, state and international laws relating to the collection, use, retention,
protection and transfer of various types of personal data. In many cases, these laws apply not only to third-party transactions, but
also restrict transfers of personal data among the Company and its international subsidiaries. Several jurisdictions have passed
laws in this area, and additional jurisdictions are considering imposing additional restrictions or have laws that are pending. For
example, China has regulatory requirements relating to data processing and localization that govern the Company’s ability to
collect, use, and transfer data in China, and could limit the Company’s ability to transfer data outside of China. These laws
continue to develop and may be inconsistent from jurisdiction to jurisdiction. Complying with emerging and changing
requirements causes the Company to incur substantial costs and has required and may in the future require the Company to
change its business practices, including changes to the design of the Company’s products and services and limiting the
Company’s ability to offer a product, service or feature to customers. Such changes in business practices can also otherwise
adversely affect the experience for users of the Company’s products and services, and result in harm to the Company’s
reputation, loss of competitive advantage, poor market acceptance, reduced demand for products and services, lower revenue,
and lower profit margins. Noncompliance could result in suspension or revocation of business licenses, significant penalties and
legal liability.

The Company makes statements about its use and disclosure of personal data through its privacy policy, information provided on
its website, press statements and other privacy notices provided to customers. Any failure or perceived failure by the Company
to comply with these public statements or with federal, state or international privacy or data protection laws and regulations could
result in inquiries, proceedings and penalties from governmental entities or others. Such a failure or perceived failure could also
result in reputational impacts, ongoing audit requirements and significant legal liability. The risks of inadvertent disclosure of
personal data can increase with the introduction of new and complex technologies, such as artificial intelligence features, further
exacerbating such risks.

In addition to the risks generally relating to the collection, use, retention, protection and transfer of personal data, the Company is
also subject to specific obligations relating to the collection and processing of data associated with minors, as well as information
considered sensitive under applicable laws, such as health, biometric, financial and payment card data. Health, biometric,
financial and payment card data are subject to additional privacy, security and breach notification requirements, and the
Company is subject to audit by governmental authorities regarding the Company’s compliance with these obligations. If the
Company fails to adequately comply with these rules and requirements, the Company can be subject to litigation or government
investigations, can be liable for associated investigatory expenses, and can incur significant fees or fines.

The Company is also subject to new and changing laws, regulations and other legal obligations regarding online safety, including
enhanced protections for minors and mandatory age verification requirements. These obligations can increase regulatory risks
by requiring complex compliance measures and significant modifications to the Company’s products, services and operations,
and may lead to operational disruptions, heightened privacy and data security risks, increased costs and potential liability and
fines, all of which can have a material adverse impact on the Company’s business, financial condition, results of operations and
stock price.
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Issues related to artificial intelligence may result in reputational, competitive and financial harm to the Company,
regulatory action, legal liability, and other material adverse effects to the Company’s business, results of operations,
financial condition and stock price.

Artificial intelligence technologies are increasingly integrated into the Company’s products and services and its business and
operations. These technologies present emerging legal, regulatory, ethical and operational risks that could materially adversely
affect the Company’s business, results of operations and financial condition.

For example, the Company’s artificial intelligence efforts may give rise to risks related to: competition and strategy; recouping
costs and returns on investments; product liability; intellectual property infringement; data privacy; cybersecurity; sanctions and
export controls; exposing users to harmful, inaccurate or other negative content or experiences; bias and discrimination; and
online safety and protection of minors; among other issues. While the Company is committed to developing and deploying
artificial intelligence responsibly, the Company may be unsuccessful in identifying or resolving all potential issues and failures
before they arise. As a result, the Company could be exposed to reputational and competitive harm, regulatory action, legal
liability, and other material adverse effects to its business, results of operations, financial condition and stock price.

The Company'’s net sales and gross margins are subject to volatility and downward pressure due to a variety of factors.

The Company’s gross margins vary significantly across its products, services, geographic segments and distribution channels
and can change over time. The Company’s net sales and gross margins are subject to volatility and downward pressure due to a
variety of factors, including: industry-wide supply constraints and increasing costs for components such as advanced
semiconductors, storage (NAND) and memory (DRAM); product pricing pressures and product pricing actions that the Company
may take in response to such pressures; increased competition; the Company’s ability to effectively stimulate demand for certain
of its products and services; compressed product life cycles; supply shortages; potential increases in the cost of outside
manufacturing services, and developing, acquiring and delivering content for the Company’s services; the Company’s ability to
manage product quality and warranty costs effectively; shifts in the mix of products and services, or in the geographic, currency
or channel mix, including to the extent that regulatory changes require the Company to modify its product and service offerings;
fluctuations in foreign exchange rates; inflation and other macroeconomic pressures; the imposition of new or increased tariffs
and other trade restrictions, their overall magnitude and duration, and retaliatory actions in response; and the introduction of new
products or services, including new products or services with lower profit margins. These and other factors could have a
materially adverse impact on the Company’s results of operations, financial condition and stock price. Further, the Company
generates a significant portion of its net sales from a single product category and a decline in demand for that product could
significantly impact net sales and gross margins.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

Purchases of Equity Securities by the Issuer and Affiliated Purchasers

Share repurchase activity during the three months ended March 28, 2026, was as follows (in millions, except number of shares,
which are reflected in thousands, and per-share amounts):

Total Number

of Shares Approximate
Purchased as Dollar Value of
Average Part of Publicly Shares That May
Total Number Price Announced Yet Be Purchased
of Shares Paid Per Plans or Under the Plans
Periods Purchased Share Programs or Programs ()
December 28, 2025 to January 31, 2026:
Open market and privately negotiated purchases 41,032 $ 259.26 41,032
February 1, 2026 to February 28, 2026:
Open market and privately negotiated purchases 1,395 $ 265.20 1,395
March 1, 2026 to March 28, 2026:
Open market and privately negotiated purchases — $ — —
Total 42,427 $ 63,771

(1) On May 1, 2025, the Company announced a program to repurchase up to $100 billion of the Company’s common stock. As
of March 28, 2026, $36.2 billion of the May 2025 program had been utilized. On April 30, 2026, the Company announced the
Board of Directors had authorized an additional program to repurchase up to $100 billion of the Company’s common stock.
The programs do not obligate the Company to acquire a minimum amount of shares. Under the programs, shares may be
repurchased in privately negotiated or open market transactions, including under plans complying with Rule 10b5-1 under
the Exchange Act.




image14.png
The integrated framework aligns with contemporary strategic HRM theory,
which emphasises the importance of external fit (alignment with the business
environment) and intemal fit (coherence among HR practices) (Boxall and
Purcell, 2008)

PESTLE analysis informs external fit by identifying environmental demands and
constraints affecting Apple’s global operations, while SWOT analysis provides
the basis for assessing intemal alignment. Porter’s Five Forces adds the critical
industry perspective necessary for developing competitive HR strategies that
position Apple advantageously in global talent markets (Porter, 2022).
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Item 3. Defaults Upon Senior Securities

None.

Item 4. Mine Safety Disclosures

Not applicable.

Item 5. Other Information

Insider Trading Arrangements

On February 6, 2026, Ben Borders, the Company’s Principal Accounting Officer, entered into a trading plan intended to satisfy
the affirmative defense condition of Rule 10b5-1(c) under the Exchange Act. The plan provides for the sale, subject to certain
price limits, of up to 898 shares of common stock, as well as shares vesting between April 15, 2026 and December 15, 2026,
pursuant to certain equity awards granted to Mr. Borders, excluding any shares withheld by the Company to satisfy income tax
withholding and remittance obligations. Mr. Borders’ plan will expire on December 31, 2026, subject to early termination in
accordance with the terms of the plan.

Item 6. Exhibits

Incorporated by Reference

Filing Date/
Exhibit Period End
Number Exhibit Description Form Exhibit Date
10.1* Apple Inc. Non-Employee Director Stock Plan, as Amended and Restated, 8-K 10.1 2/24/26
effective as of February 24, 2026.
10.2* Form of Restricted Stock Unit Award Agreement under Non-Employee Director 8-K 10.2 2/24/26
Stock Plan, effective as of February 24, 2026.
31.1* Rule 13a-14(a) / 15d-14(a) Certification of Chief Executive Officer.
31.2* Rule 13a-14(a) / 15d-14(a) Certification of Chief Financial Officer.
32.1*** Section 1350 Certifications of Chief Executive Officer and Chief Financial Officer.
101* Inline XBRL Document Set for the condensed consolidated financial statements

and accompanying notes in Part I, Item 1, “Financial Statements” of this
Quarterly Report on Form 10-Q.

104** Inline XBRL for the cover page of this Quarterly Report on Form 10-Q, included in
the Exhibit 101 Inline XBRL Document Set.

* Indicates management contract or compensatory plan or arrangement.
**  Filed herewith.

*kk

Furnished herewith.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on

its behalf by the undersigned thereunto duly authorized.

Date: May 1, 2026 Apple Inc.

By:

/s/ Kevan Parekh

Kevan Parekh

Senior Vice President,
Chief Financial Officer
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I, Timothy D. Cook, certify that:

1. | have reviewed this quarterly report on Form 10-Q of Apple Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the Registrant as of, and for, the periods
presented in this report;

4. The Registrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the Registrant and have:

(@)

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the Registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared,;

Designed such internal control over financial reporting, or caused such internal control over financial reporting
to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles;

Evaluated the effectiveness of the Registrant’s disclosure controls and procedures and presented in this report
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

Disclosed in this report any change in the Registrant’s internal control over financial reporting that occurred
during the Registrant’s most recent fiscal quarter (the Registrant’s fourth fiscal quarter in the case of an annual
report) that has materially affected, or is reasonably likely to materially affect, the Registrant’s internal control
over financial reporting; and

5. The Registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the Registrant’s auditors and the audit committee of the Registrant’s board of directors (or persons
performing the equivalent functions):

(@)

(b)

All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the Registrant’s ability to record, process, summarize
and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant role
in the Registrant’s internal control over financial reporting.

Date: May 1, 2026
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Despite its comprehensiveness, the integrated framework has limitations.
Conducting a full environmental analysis requires significant time and
resources, and the data collected may quickly become outdated in Apple’s
rapidly evolving technological environment (Mishra, Shukla and Sujatha, 2022).
Additionally, the framework's effectiveness depends on the quality and accuracy
of the information gathered, as well as the analytical skills of HR practitioners
(Warislohner, 2023a). HR managers must also recognise that these models are
analytical tools rather than prescriptive solutions and should be used to support
strategic thinking rather than replace managerial judgement (Taylor, Doherty
and Kerwin, 2024).
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I, Kevan Parekh, certify that:

1.

2.

5.

| have reviewed this quarterly report on Form 10-Q of Apple Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the Registrant as of, and for, the periods
presented in this report;

The Registrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the Registrant and have:

(@)

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the Registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial reporting
to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally
accepted accounting principles;

Evaluated the effectiveness of the Registrant’s disclosure controls and procedures and presented in this report
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

Disclosed in this report any change in the Registrant’s internal control over financial reporting that occurred
during the Registrant’s most recent fiscal quarter (the Registrant’s fourth fiscal quarter in the case of an annual
report) that has materially affected, or is reasonably likely to materially affect, the Registrant’s internal control
over financial reporting; and

The Registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the Registrant’s auditors and the audit committee of the Registrant’s board of directors (or persons
performing the equivalent functions):

(@)

(b)

All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the Registrant’s ability to record, process, summarize
and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant role
in the Registrant’s internal control over financial reporting.

Date: May 1, 2026
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CERTIFICATIONS OF CHIEF EXECUTIVE OF ICER AND CHIEF FINANCIAL OFFICER
PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

I, Timothy D. Cook, certify, as of the date hereof, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the
Sarbanes-Oxley Act of 2002, that the Quarterly Report of Apple Inc. on Form 10-Q for the period ended March 28, 2026 fully
complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 and that information contained
in such Form 10-Q fairly presents in all material respects the financial condition and results of operations of Apple Inc. at the
dates and for the periods indicated.

Date: May 1, 2026
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By: /s/ Timothy D. Cook
Timothy D. Cook
Chief Executive Officer

I, Kevan Parekh, certify, as of the date hereof, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the
Sarbanes-Oxley Act of 2002, that the Quarterly Report of Apple Inc. on Form 10-Q for the period ended March 28, 2026 fully
complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 and that information contained
in such Form 10-Q fairly presents in all material respects the financial condition and results of operations of Apple Inc. at the
dates and for the periods indicated.

Date: May 1, 2026
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By: /s/ Kevan Parekh
Kevan Parekh

Senior Vice President,
Chief Financial Officer

A signed original of this written statement required by Section 906 has been provided to Apple Inc. and will be retained by Apple
Inc. and furnished to the Securities and Exchange Commission or its staff upon request.
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An HR professional has disclosed the workplace blunders that could cost you your job. Many assume dismissal stems
from a single catastrophic event.

However, according to HR specialist Kate Underwood, it typically results from minor behaviours accumulating over
time until bosses ultimately lose faith and forbearance. Despite common assumptions, it rarely concerns trivial office

Q_ search the web

Top 5 HRIS - Compare HR Systems - What Are The Costs
In 20267

X ExpertMarket - Sponsored

Kate Underwood, who established Southampton-based Kate Underwood HR and Training, explained that most
companies can tolerate occasional slip-ups. What triggers genuine alarm is flawed judgement, deceit, or persistently
disregarding professional standards.

o Asda, Aldi, Lid, Tesco, Sainsbury’s and Morrisons new UK rule affecting all shoppers
« Premium Bond boost for more than 22 million holders after NS&! update

She explained: "Most people don't lose their jobs over one tiny mistake. It's usually a slow build-up of poor

judgement, ignored feedback, attitude problems, or repeatedly thinking the rules are for ‘other people".
Among the most serious warning signs for companies was dishonesty, Kate noted.

She continued: "Honestly, most employers can deal with mistakes. What they struggle to come back from is lying.
Once trust has gone, it becomes very difficult to rebuild.”

Continue reading
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Apple regains top spot as world’s most
valuable company

Apple regained world’s top spot with $4.88 trillion valuation,
overtaking Nvidia which saw a 3.5 percent market value drop.
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NVIDIA, Apple. Microsoft and other global giants continue dominating worldwide market-cap rankings as Al and technology stocks reshape financial markets in
2026
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The world's biggest companies are changing faster than ever as Al, semiconductors, energy, banking
and cloud computing reshape global markets.

NVIDIA remains the world's most valuable company in 2026, ahead of Alphabet, Apple and Microsoft, while
semiconductor firms continue dominating the top of the global rankings

Below are the largest public companies in the world by market capitalization, updated daily using live
market data

Contact CEOToday >

T. MARKET AUTHORITY.
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and artificial-intelligence spending

Semiconductor companies again dominated the global rankings. TSMC, Broadcom, SK Hynix, Micron
Technology. AMD and Intel all remained among the world's most valuable businesses as Al-chip demand
continued driving one of the strongest investment themes across global markets

Tesla held above the £1 trillion mark as investors continued backing the company’s long-term ambitions in
robotics, autonomous driving and Al systems:

Healthcare giant Eli Lilly stayed among the top 15 most valuable companies globally as pharmaceutical and
weight-loss drug demand continued supporting the sector.

Chinese technology and banking groups including Tencent, Alibaba, China Construction Bank, Agricultural
Bank of China and ICBC also remained firmly inside the global rankings as markets monitored Chinese
economic stimulus expectations and broader global trade conditions
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Apple's Genius Bar training blends technical and empathy skills via a two-week
program, using peer coaching and the APPLE model, while stock options and
Apple University foster innovation (Al Jazeera, 2026).
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Additionally, Apple completed a third-party civil rights audit in 2023, which made
40 recommendations addressing workplace behaviour, algorithmic bias, and
employee retention (Federated Hermes, 2025).

The rapid evolution of artificial intelligence has prompted a significant strategic
pivot in Apple's talent and technology approach. Initially, Apple invested heavily
in developing its own foundational Al models through the Apple Intelligence
team. However, the company struggled with talent retention in this high-demand
field, with several employees departing for competitors such as Meta and
OpenAl, who offered significantly higher compensation (Heise Online, 2026).
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However, Apple has faced significant regulatory scrutiny regarding its workforce
practices. In 2023, the U.S. Department of Justice settled a case with Apple for
$25 million ($18.25 million in back pay and $6.75 million in civil penalties) after
finding that its hiring and recruitment practices deterred U.S. workers from
applying to positions in favour of temporary visa holders (U.S. Department of

Justice, 2026).
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Apple provides training on conduct and compliance, retains staff through
respectful workplace policies, and maintains safe facilities, with all employees
required to complete annual online training (Apple Inc., 2026, pp. 3, 6).

Apple Inc.’s global HR practices reflect its position as a leading technology
company operating across more than 200 countries. The organisation uses
advanced talent acquisition systems, data-driven recruitment, and diversity
programmes to attract high-skill employees worldwide (Cooke et al., 2022). The
company's talent philosophy emphasises productive scarcity, treating
headcount as a strategic constraint to maintain a high revenue-per-employee
ratio (MokaHR, 2026).

Training and development are central to Apple’s culture, with leadership

development, digital learning platforms, and continuous professional development
embedded across global operations (Reiche et al., 2022).
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A notable example is Apple University, an internal education programme
designed to preserve organisational culture and decision-making quality as the
workforce scales (MokaHR, 2026).

Apple’s performance management system integrates goal alignment,
competency frameworks, and reward systems linked to innovation and
organisational objectives (Storey, 2022).

Employee relations are supported through wellbeing initiatives, engagement
surveys, diversity policies, and compliance with local labour regulations
(Brewster et al., 2022; Apple Inc., 2026, pp. 3, 6).
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The median employee compensation at Apple in 2025 was $139,483, resulting
in a CEO-to-worker pay ratio of 533:1 (Yahoo Finance, 2026). Base salary
ranges for engineering roles are highly competitive, with software development
engineers earning between $132,267 and $378,700 annually, and machine
learning engineers between $143,100 and $312,200 (ETHRWorld, 2025). Apple
also promotes inclusive work environments and equal opportunities across its
global workforce (Farndale et al., 2021).

The company has maintained gender pay equity globally since 2017 and
conducts annual third-party audits of total compensation across gender, race,
and ethnicity (MokaHR, 2026). In 2025, shareholders rejected a proposal to end
Apple's Diversity, Equity, and Inclusion (DEI) programmes, though CEO Tim
Cook acknowledged that the changing legal landscape may necessitate future
adjustments (CNBC, 2025).
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In a landmark strategic move, Apple confirmed in 2026 that its new Siri and a
significant portion of Apple Intelligence would run on Google's Gemini models,
rather than Apple's own proprietary models (World Internet Conference, 2026).
The deal reportedly costs Apple approximately $1 billion annually and grants it
full access to Gemini, including the ability to create distilled versions of the
model for on-device processing (Heise Online, 2026; KORE1, 2026).
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Compensation strategies at Apple include competitive remuneration, stock-
based incentives, and market-aligned benefits tailored to local labour markets
(Cascio & Boudreau, 2022). In 2025, CEO Tim Cook received total
compensation of $74.29 million, comprising a $3 million base salary, $57.54
million in stock awards, and $12 million in non-equity incentive plan payouts
(People Matters, 2026).
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This decision has profound implications for Apple's HR practices. The shift from
in-house model development to integration signals a new demand for applied Al
engineers who can effectively integrate third-party models into products, rather
than foundational researchers who build models from scratch (KORE1, 2026).
Apple's Al hiring strategy now prioritises engineers with expertise in AP|
orchestration, retrieval, context design, inference cost management, and

privacy engineering, alongside iOS developers proficient in App Intents and
Core ML (KORE1, 2026).
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4.1 Impact on Apple Inc

The PESTLE framework helps HR managers understand external factors
affecting workforce planning, talent management, and organisational
performance (Johnson et al., 2022).

4.1(a)Political factors

such as trade tensions, data-privacy regulation, and geopolitical instability
influence Apple’s workforce mobility and global staffing (IMF, 2023). Economic
conditions including inflation, exchange rates, and wage pressures affect
compensation strategies and recruitment budgets (OECD, 2022).

4.1(b)Social trends

such as diversity expectations, wellbeing concems, and flexible working
demands shape Apple’s HR policies and employee experience (Budhwar,
2021).

4.1(c)Technological advancements,

Al, automation, HRIS systems, and digital leaming transform recruitment,
training, and performance management (Parry & Strohmeier, 2021).
Amazon's recruiting algorithm exhibited gender bias by favouring male
applicants through criteria and keywords associated with male candidates,
resulting in significantly lower employment rates for female applicants in
information technology roles (Chang, 2023)

The algorithm, developed in 2014 to review resumes, was scrapped in 2017
after it was found to perpetuate discrimination against women, reflecting
broader concerns about algorithmic bias in hiring practices (Dastin, 2018;
Chang, 2023).
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4.1(d)Legal factors

Apple must comply with diverse legal frameworks, including employment law,
equality legislation, and health and safety regulations across multiple
jurisdictions (Dessler, 2022). Tesla's compliance shortcomings highlight serious
risks: lawsLits over racial discrimination and retaliation against HR staff (East
Bay Times, 2025), alleged preference for H-1B visa holders to cut costs (TBS
News, 2025), and Autopilot/F SD failures prompting federal probes (Engadget,
2026). Additionally, over 2,400 safety complaints were reportedly ignored,
increasing legal exposure (ZDNET, 2026).
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Key Insight

Culture enables talent attraction and retention yet creates dilemmas
cohesive stability builds commitment, but top-down norms often
obstruct creative thinking, especially when operating across diverse
countries

(Hartnell et al., 2019)

Transformational and authentic leadership drive engagement and
retention. Steve Jobs' visionary but abrasive style contrasts with
Google's psychological safety-focused approach. (Banks et al.,
2021).

HR must act as a "capability allocator," not just a policy function
Apple's EVP failure showed that weak retention and recruiting
undermine even strong strategies (Ulrich et al., 2022)

Most D&I programmes improve awareness but not behaviour.
Effectiveness requires integration into business strategy,
not standalone initiatives (Mor Barak et al., 2022)

Multinationals need flexible HR that balances global standards with
local legal and cultural requirements; rigid centralisation causes
noncompliance and talent loss (Reuche et al.,2023)

Core Takeaway:

HR effectiveness depends on aligning culture, leadership, and
strategy while adapting diversity and global practices to local contexts
brand strength alone does not guarantee HR success.
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The UK's 2026 employment landscape presents significant compliance
challenges for Apple's HR managers. The Employment Rights Act 2025
introduced substantial workplace reforms from April 2026 (Cripps, 2026).
4.2.1(a) Compensation Reforms

The National Living Wage rose to £12.71 for over-21s (Gov.uk, 2026a)
Statutory sick pay applies from day one, and family-related payments increased
t0 £194.32 weekly (Gov.uk, 2026b; Gov.uk, 2026c). Apple must audit pay
structures to ensure compliance.

4.21(b)Redundancy Compliance

The protective award for collective redundancy failures doubled to 180 days’
pay, with an employer-wide threshold under consultation for 2027

(Gov.uk, 2026d; Gov.uk, 2026e). Apple should review redundancy policies
accordingly.

4.21(c)Digital Reporting and Tax Compliance

From April 2026, Making Tax Digital requires quarterly HMRC submissions, and
benefit payrolling became mandatory (Gov.uk, 2026f, ACCA, 2026). Apple’s
payroll systems must be updated

4.2.1(d)Remote Work

Remote workers require annual health and safety information from April 2026
(HSE, 2026). Homeworking tax relief is disallowed, though employer payments
up to £6 weekly remain exempt (ACCA, 2026). Digital nomad arrangements
carry significant risks requiring formal policies (Gov.uk, 2026g).

Given these developments, Apple must conduct comprehensive pay audits,
update redundancy and remote work policies, and ensure payroll systems
comply with mandatory digital reporting requirements.
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The U.S. presents a complex employment environment for Apple shaped by tax
reform, trade tensions, and intense talent competition. The replacement of the
GILTI regime with the net CFC tested income regime, effective January 2026,
has changed the taxation of foreign profits for multinationals like Apple (Altro
LLP, 2026).

Apple has also faced significant tariff uncertainty, though the Trump
administration has granted exemptions for smartphones, computers, and
electronics from steep tariffs on Chinese goods, providing a major reprieve
(New Age BD, 2026; WTO and Integration Center VCCI, 2026).
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Concurrently, Apple has committed to $500 billion in U.S. investment and
20,000 new jobs over four years, a move linked to tariff negotiations (Advisor
Perspectives, 2026). Amid aggressive recruitment by Al startups offering
packages up to $1 million, Apple has issued rare stock bonuses up to $400,000
to retain hardware engineers (TechRepublic, 2026). These developments
require Apple to carefully balance tax compliance, trade exposure, talent
retention, and workforce planning
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The Iran-Israel conflict has disrupted global energy markets, with Strait of
Hormuz closure driving oil prices up 30% (Anadolu Ajansi, 2026). Apple faces
increased logistics costs and workforce challenges. HR must implement
contingency planning, flexible work policies, and wellbeing support to maintain
operations and employee safety amid geopolitical volatility (WTW, 2026).
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Countries such as Japan emphasise collectivism and long-term employment
relationships, whereas the United States encourages individual performance
and merit-based rewards. Apple's HR policies must adapt to local cultural
expectations while maintaining global standards (Akaliyski et al., 2025)
Recent research challenges Hofstede's individualism-collectivism scores as
potentially biased, with updated measures showing substantial overestimation
of individualism in English-speaking countries and collectivism in East Asian
societies (Akaliyski et al., 2025; Yeganeh, 2025).
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The Russia-Ukraine war has severely disrupted global energy markets, with
Ukrainian drone attacks on Russian refineries forcing Russia to ban diesel
exports in July 2026 (CNN, 2026; Bloomberg, 2026). This has driven global
diesel prices to multi-year highs, increasing logistics costs for multinationals like
Apple (CNN, 2026)

Labour availability is also constrained, as Russian enterprises face mounting
pressure from wage arrears and military draft quotas (The Moscow Times,
2026). Apple must therefore accelerate supply chain diversification, workforce
relocation, and remote working adoption while HR managers address employee
safety and global mobility challenges.
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European countries enforce stricter sustainability regulations than many
developing economies. Apple’s HR departments in Europe therefore place
greater emphasis on environmental training and sustainable workplace
practices (Apple, 2026).
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Critical Analysis: Apple uses a global integration with local responsiveness
model, enabling consistency while requiring HR managers to adapt practices

based on local environments. This increases complexity but enhances
organisational effectiveness (Brewster et al., 2022)
N
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Evaluation: HR managers must balance cost efficiency with employee
wellbeing under uncertainty. Geopolitical tensions disrupt labour availability and
require crisis management strategies (World Economic Forum, 2023).
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