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Executive Summary
Culture is a sensitive issue that have significant influence on human behavior, life-style, and values. Therefore, businesses consider these critical aspects when they think about serving their customers. This report examines the cultural of two different countries; South Korea and USA. The analysis has been done using Hofstede model to examine individual country’s preference to different spectrum of life. The purpose of this analysis relates to giving the hotel staffs a solid learning about cultural awareness and sensitiveness. The comparison between the two country cultures will set the notion of staffs’ behavior, approach, and communication with the customers. 
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Cultural awareness relates to understanding differences among the lifestyle, fashion, attitude, and behavior that is present inherently in different countries. In the hospitality sector, cultural aspects become quite sensitive when it comes to guest service. Guests will come to your hotel from countries and they are unlikely to be behave in the way you generally know of (Gajjar, and Okumus, 2018). Therefore, knowing the difference between your culture and that of your client give you organization a positive outlook. South Korea, a Developed Asian Country, and United States of America, a developed country of North America, both have completely different set of cultural behavior (Seppälä-Esser, 2020). The staffs working in a South Korean country, therefore, must be aware of these differences for ensuring desirable service to the guests coming from the USA. Hofstede cultural dimension is widely used by industry professional for understanding some common differences present in the culture of different countries. This model was developed Geert Hofstede for cross-cultural communication.
[bookmark: _Toc88597918][bookmark: _Toc88738712]Hotel Location- South Korea
The South Korean culture is influenced by Confucian principles. This is present both in the personal lives of the Koreans and their business. South Koreans are the proponent of group harmony, importance of family and ancestors, following traditions, and respecting elderly and the authority. 
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[bookmark: OLE_LINK1]Graph: South Korean culture through the Hofstede Model
Source: (Hofstede, 2019)

The graph above highlights the six cultural dimension score of South Korea. 
Power Distance: The intermediate score of 60 indicates that South Koreans is a slightly hierarchical society. This indicates that people here accept hierarchy present in any family or organizational setting. In such culture, people accept the inherent inequality, accept their autocrat but benevolent bosses, and comfortable with regards to centralization (Minkov, and Kaasa, 2020). 
Individualism: It is the measure of interdependence among the member of the society and South Korea’s low score signifies that it is a collectivist society which indicates that they prefer being in groups to take care of each other in exchange for loyalty (Vollero, et al., 2020). 
Masculinity: This dimension measures what motivates people. It can be Masculine (desiring to be best) or Feminine (liking what one does). South Korea’s score indicates that it is a Feminine society and thereby people here value equality, solidarity, consensus, and quality life. They do not tend to get too competitive for certain material achievements.  
Uncertainty Avoidance: It means the extent to which people of a certain culture feel threatened by unfamiliar and unambiguous situations. South Koreans, with a score of 85, are one of the most uncertainty avoiders. Most people in this culture maintain entrenched beliefs and code of conduct.  
Long Term Orientation: Long term orientation indicates a culture’s tendency to maintain its connection with the past while also being working towards the challenges of the present and the future (Taras, 2017). South Korea’s perfect score in this dimension shows that it a pragmatic and long-term oriented culture.   
Indulgence: The extent of people’s ability to control their desires and impulses. South Korea is a Restraint society due to it low score and it means that its culture tends to be cynic and pessimist. They do not put much emphasis on leisure and tries to control gratification of their desires.   
[bookmark: _Toc88597919][bookmark: _Toc88738713]Guests Cultural Background- United States of America
USA is called the country of Multiculturalism with people living here from diverse nations and cultures (Cho, and Kim, 2017). It has however developed its own version of culture know as the American Culture which now influences the culture all over the world.  
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Graph: US culture through the Hofstede Model
Source: (Beugelsdijk, and Welzel, 2018)
The above graph shows the six dimensions of culture of United States of America. 
Power Distance: Power distance seem to be low in US. People in this culture seem to be not quite accepting the inequal distribution of power.  
Individualism: Americans score high on this dimension signifying that the society relies on the premise of “liberty and justice for all.” Americans want equal rights in every aspect of their life (Savic, and Dariescu, 2022). 
Masculinity: US is a Masculine society meaning that they are competitive and they always strive for achievements. The high individualism drives the American masculinity where the society motivation is to be the best.  
Uncertainty Avoidance: The close to average score means that Americans are fairly accommodating to new ideas, innovation, and they are willing to try new things. The society prefers freedom of expression. 
Long Term Orientation: Low score in this part indicative that Americans does not tend to reflect on the past and that makes them less pragmatic. However, they are very practical which is reflected in their “can-do” mindset (Seppälä-Esser, 2020). 
Indulgence: US culture has less restraint towards their basic needs and impulses. 
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South Korea and USA are in a opposite direction is their cultural dimension. Power distance seems to be higher in South Korea signifying that people in this country are more tolerant to the unequal power distribution compared to their American fellows.  
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Graph: Cultural comparison of South Korea and the US through the Hofstede Model
Source: (Gajjar, and Okumus, 2018)
While South Koreans only thinks about succeeding as a community, Americans focuses on their individual achievements. American are more accepting to new ideas and situation and tends to explore them as opposed to Koreans who dislikes complete change. However, South Koreans are highly pragmatic while Americans like to live in the moment. South Korean also can keep their base desires in control. 
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Customer service requires the staffs knowing what guests like and they do not, and what behavior is acceptable to them and what is not (Kamal Abdien, and Jacob, 2019). The following table lists the do’s and don’t list for the hotel in South Korea: 







	FACTORS
	South Korea
	USA

	
	DO’S
	DON’T
	DO’S
	DON’T

	Kitchen Utensils
	- Give chopstick
- Give fork and knife (ask beforehand) 
	
	- Give spoon, fork and knife. 
	- Give chopstick when serving Korean or Chinese food (ask beforehand)

	Food Menu
	- Use Korean Spices 
- Offer food based on rice and grains
	- Do not rush serving food
	- Use butter in preparing food
	- Avoid too much spices and chilis

	Greetings 
	- Do bow
- Shake hand with man
	- Don’t shake hand with woman
	- Shake hands
	- Don’t kiss on the cheek

	Clothing
	- Wear decent and conservative dress
	- Avoid to flashy dresses
	- Wear formal dresses
	- Avoid traditional dresses

	Others
	- Try to understand subtle meanings during conversation



	- Avoid public display of indulgence 
- Avoid making jokes when talking with elderly


	- Give personal space
- Say “please” on every time as it requires
- Try to be sarcastic to communicate better
	- Do not speak loudly 
- Do not talk about problems openly



[bookmark: _Toc88597922][bookmark: _Toc88738716]Conclusion
Hotel management is critical due to the direct involvement of the customer with the staffs. Working with and handling people is a sophisticated task that requires understanding human’s behavior and preferences (Litvin, 2019). These elements vary from country to country as we have seen in case of South Korea and USA. Therefore, it is imperative to train the employees of a hotel with these critical human and cultural aspects so that each guest, whether from US, UK, or South Africa, is equally served with respect and sensibility. 
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