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Annual Budget of the Grand Hotel
(Source: Created by the learner)
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The annual budget is calculated for the Grand Hotel which is located in London. After conducting the entire budget it can be easily determined that the Grand Hotel is positively dealing with its business aspects. The study also helps to analyze that deciding on the Frequency helps to analyze the annual budget appropriately. According to the statement of Acquah-Andoh et al., (2020), budget analysis is the process that deals with cash flow examination by following its inflow and outflow amount structure. In addition, the main purpose of analyzing the annual budget of the Grand Hotel is to check whether the budget is providing any adjustments. Therefore, the Grand Hotel's annual budget helps to realize that the company is trying to avoid overspending and underspending. It can be identified by looking at the Grand Hotel's marketing strategies. At the same time, the annual budget of this hotel helps to represent that the company is dealing with mini bars and every month's income comes from £8,900.00 respectively. Additionally, the annual budget of Grand Hotel is calculated from April to March which shows that the Total receipts that will be collected in the first month (April) is £1,94,405.00 which is then followed by £1,77,637, £1,98,606, £1,56,027, £1,59,186 and more [refer to appendix]. 
After conducting the annual budget it can be determined that the Grand Hotel makes a good amount of net cash flow each month. The structure of cash is a maximum of £80,691.00 and a minimum of £38,662.00 respectively. To make a proper analysis it is necessary to analyze the annual budget of the Grand Hotel against its Forecast by that the company's financial director. This would help to make a comparison of past performance. The company's actual revenue also needs to be compared with its forecast revenue so that would help to analyze whether the expenses are steady. However, the annual budget of the company helps to realize that the expenses are steady for the entire year which would affect the income statement of the business. As the income may fluctuate whereas it is also necessary that expenses should also fluctuate. Therefore, to create this budget different approaches of budgeting have been used such as the bottom-up approach, incremental and rolling approaches. To understand the annual budget it is necessary to understand budgeting techniques. To calculate the Grand Hotel's annual budget it can be analyzed that the financial team has used four main techniques of budgeting that are incremental technique, activity-based technique, valuation proposition technique, and zero-based budgeting technique. Thus, it can be easily analyzed that Hotel Grand is positively dealing with its business procedure as incremental budgeting helps to analyze the last year's budget amount which is considered as the opening balance in April respectively. Hence, the closing balance every month is positive a term which shows that there is a possibility of earning a high profitability structure in the upcoming future as the Grand Hotel is dealing with lavish customer service. 
The Accounts directors
[bookmark: _p9vatnpc6w8z][bookmark: _Toc117895327]a) The importance of budgeting 
Budgeting is an important aspect that helps companies to deal with the upcoming financial aspects of a particular business. As per the opinion of Averchenkova et al., (2021), a budget is a concept that helps companies to create financial stability. At the same time, the budget helps companies deal with expense tracking and creating plans according to business criteria. Using the budget making and paying bills on time is easier than anything. However, the study also deals with the management of the entire project depending on the budgeting respectively. The budget also helps the financial manager of the respective company to analyze the further position of the company (Averchenkova et al., 2021). And according to that, the company is required to meet its business criteria. There are many benefits of budgeting such as it helps to ensure the resources available, and helps to create and set internal goals for that particular business. 
Benefits of the budget 
Budget is that concept of accounting that helps the company in "preparing and overseeing a financial document that estimates income and expenses for a period". The report study helps to understand that budgeting is considered the key skill that helps the business to understand the necessary resources required for the business and achieve its key goals in the future. At the same time, "Budgeting involves number-crunching, attention to detail, and making informed decisions about fund allocation” (Gustafsson et al., 2019). The budget helps businesses to deal with an entire business management program that further helps to achieve its desired goals in time. The benefits that are created by the budget are discussed below in detail. 
1. Budgeting helps to control the spending of the business
2. Keeping track of the financial goals is done with the help of budget 
3. Budget is that which helps the company to estimate that it has money to deal with future projects
4. Budget helps to communicate business priority with their internal and external stakeholders 
5. Budgeting helps to maintain the financial contentment 
6. Budget helps to provide a Pivotable plan (Zor et al., 2019)
In this way, there are many more benefits of conducting a budget in the business plan. At the same time, creating a business plan needs to deal with budget planning as it would help to understand the financial criteria of the particular business. As per the opinion of Vidgen et al., (2020), a budget helps to deal with proper planning and implementation of that planning in creating business profit. Additionally, the main benefit of creating a budget before undertaking any project is that it helps in the cost-controlling function. Therefore, controlling the cost of business helps to reduce the expenses of conducting business which further provides help in increasing the profitability structure of a business. The research study also helps to analyze that there are mainly four types of the budget which a financial management department deals with before starting the business. According to the present study, it can be easily analyzed that the budget also helps in making a comparison of the actual budget with the planned budget. Therefore, this helps the company's financial department to analyze better financial opportunities in the future.  
[bookmark: _vc51ontzh2lf][bookmark: _Toc117895328]b) Critically analyzing various types of budget 
Mainly the budget is of four types that are "incremental budgeting, activity-based, value proposition, and zero-based budgeting". Discussion of each method and the importance of budgets are done below.
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Figure 1: Methods of budgeting 
(Source: Vidgen et al., 2020)
1. Incremental budgeting 
Incremental budgeting needs last year's budgeting to analyze and create the present budget. According to the knowledge of Ouassini (2018), “incremental budgeting adds an allowance for changes in revenues and costs for the upcoming year by taking the current year's budget/actual performance”. Mostly, all the financial departments of business use the incremental budget as it is the easiest way of creating and understanding the budget. The study also helps to determine that this type of budget is very appropriate to use as its cost-driven and does not change year after year. Therefore, the benefits of using an incremental budget are likely to perpetuate inefficiencies, help to get budgetary slack, and further help to ignore external drivers so that the activity and performance of the business may increase (Ouassini, 2018). 
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Figure 2: Concept of Incremental budgeting
(Source: Ouassini, 2018)
2. Activity-based budgeting 
Another method of budgeting is an activity-based budget, this budget is created to analyze the total inputs that are required by the budget to meet the target of the business. As per the opinion of Faria et al., (2018), activity-based budgeting is also known as a top-down budget. In addition, an activity-based budget is considered the system that helps to record, research, and analyze the activities that deal with the cost of a company. As the research says that every activity that is conducted by the company while conducting business needs cost. Therefore, budgets are used to develop the results of costs that are used by the company. 
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Figure 3: Concept of Activity-based budgeting
(Source: Faria et al., 2018)
3. Value proposition budget 
Value proposition budget deals with the customers, staff along with internal and external stakeholders. According to the research of Al Amin et al., (2020), the value proposition budget is that which helps to develop a mindset about “making sure that everything that is included in the budget delivers value for the business”. At the same time, the main aim of creating value proposition budgeting is to avoid unnecessary expenditures. Therefore, a value proposition budget helps companies to make flexible configurations that further meet the needs of organizations. 
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Figure 4: Concept of Value Proposition budgeting
(Source: Al Amin et al., 2020)
4. Zero-based budgeting
Zero-based budgeting is the most commonly used budgeting method that helps to assume the actual departmental expenses. According to the knowledge of Cropper and Cowton (2021), zero-based budgeting helps to analyze the profit center of a business along with its strategies. In addition, this method of budgeting is considered a very important method as it helps to justify every expense of business for a new period that is from zero respectively. Therefore, creating zero-based budgeting provides several advantages which include operations, lower costs, and budget flexibility. 
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Figure 5: Features of Zero-Based budgeting
(Source: Cropper and Cowton, 2021)
[bookmark: _fkohc7ohc1sa][bookmark: _Toc117895329]c) Critically analyzing how budgeting control can support sustainability
Creating strong budgeting control helps the company's financial departments to track and measure the expenses of the business. At the same time, these expenses are measured against the initial forecast of that particular business. According to the study of Abdel-Maksoud et al., (2021), budgeting control helps to control business expenses that further help to meet the income level at high. Additionally, the budgeting control system is also considered a sustainable budget as this budget is conducted or based on estimated actual expenses along with its income. The study also helps to determine that budgetary control is very effective as it deals with five steps of controlling the process. The five steps of the budgetary control process are followed 
· Establishing actual position
· Compare the actual budget with the planned budget
· Calculate variance to determine the standard cost and actual cost 
· Then the reasons for variances are established 
· The last step is to take action (Davidson‐Arnott et al., 2018)
Therefore, these steps help to control the entire budgeting system adequately so that it would help the financial manager of a company to make proper growth in business. In this way, budgetary control helps in making decisions that help to improve the economic growth of the present company and country. That's the reason why budgeting control can make huge support for sustainability. Therefore, budgeting control helps to deal with the entire management of a sustainable government budget that ensures economic growth. 
According to the knowledge of Gamble (2018), budgeting control provides various advantages that help in creating sustainability. The advantages are maximization of profits; along with it helps to provide specific aims to the business. In addition, creating budget consciousness is also considered the advantage of a budget as it helps to compile the entire budget plan. After that approval of the budget is done which deals with legislature debates, alters, and approves. The present research study helps to analyze that budgeting control is considered a vital tool in "financial management" for sustainable development (Davidson‐Arnott et al., 2018). Hence, to maintain sustainable development each step of budgeting must be corporate with well-planned decisions. 
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Figure 6: Example of budgeting control helps in the sustainability 
(Source: Davidson‐Arnott et al., 2018)
Therefore, the entire report helps highlight the importance of creating a budget. The study also aims at the various types of budgets. In addition, budgeting control also helps in sustainability as it helps in economic development. Hence, the case helps to represent that the budget helps to make proper decisions regarding business that helps both company and country to make economic development. Thus, it is sure that “Implementation of the budget is an executive function” respectively. 
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Calculating annual budget of the Grand Hotel
	The Grand Hotel Annual Budget

	Particulars
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	Total

	Receipts:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments on business accounts
	 £   1,85,000.00 
	 £     1,66,000.00 
	 £     1,85,000.00 
	 £       1,40,000.00 
	 £       1,42,000.00 
	 £       1,49,000.00 
	 £     1,56,500.00 
	 £        1,66,900.00 
	 £     1,74,000.00 
	 £     1,49,000.00 
	 £      1,50,900.00 
	 £       1,50,800.00 
	 £        19,15,100.00 

	Cash Sales
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                       -   

	Interest Received
	 £          405.00 
	 £         2,737.00 
	 £          4,706.00 
	 £           7,127.00 
	 £           8,286.00 
	 £           9,525.00 
	 £       11,127.00 
	 £          12,926.00 
	 £        15,236.00 
	 £        17,379.00 
	 £        19,221.00 
	 £         20,934.00 
	 £         1,29,609.00 

	Mini Bar
	 £        8,900.00 
	 £         8,900.00 
	 £          8,900.00 
	 £           8,900.00 
	 £           8,900.00 
	 £           8,900.00 
	 £         8,900.00 
	 £            8,900.00 
	 £          8,900.00 
	 £         8,900.00 
	 £          8,900.00 
	 £           8,900.00 
	 £         1,06,800.00 

	Total Receipts
	 £ 1,94,305.00 
	 £  1,77,637.00 
	 £   1,98,606.00 
	 £    1,56,027.00 
	 £     1,59,186.00 
	 £    1,67,425.00 
	 £  1,76,527.00 
	 £     1,88,726.00 
	 £   1,98,136.00 
	 £   1,75,279.00 
	 £   1,79,021.00 
	 £    1,80,634.00 
	 £     21,51,509.00 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resturant
	 £      27,800.00 
	 £       27,800.00 
	 £        27,800.00 
	 £         27,800.00 
	 £          27,800.00 
	 £         27,800.00 
	 £       27,800.00 
	 £          27,800.00 
	 £        32,100.00 
	 £        27,800.00 
	 £        27,800.00 
	 £         27,800.00 
	 £         3,37,900.00 

	Freehold
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                       -   

	Features and fittings
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                       -   

	Wardrobe
	 £                 -   
	 £         3,500.00 
	 £          3,500.00 
	 £           3,500.00 
	 £           3,500.00 
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £            14,000.00 

	Sky Subscription 
	 £        1,250.00 
	 £         1,250.00 
	 £          1,250.00 
	 £           1,250.00 
	 £           1,250.00 
	 £           1,250.00 
	 £         1,250.00 
	 £            1,250.00 
	 £          1,250.00 
	 £         1,250.00 
	 £          1,250.00 
	 £           1,250.00 
	 £            15,000.00 

	Property expenses
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                       -   

	Car insurance
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £          8,000.00 
	 £                  -   
	 £                   -   
	 £                    -   
	 £              8,000.00 

	Premier league license
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £           6,000.00 
	 £              6,000.00 

	Laundry
	 £        1,625.00 
	 £         1,625.00 
	 £          1,625.00 
	 £           1,625.00 
	 £           1,625.00 
	 £           1,625.00 
	 £         1,625.00 
	 £            1,625.00 
	 £          1,625.00 
	 £         1,625.00 
	 £          1,625.00 
	 £           1,625.00 
	 £            19,500.00 

	Energy costs
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                       -   

	Pyaments to suppliers
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                       -   

	Wages
	 £      57,500.00 
	 £       57,500.00 
	 £        57,500.00 
	 £         57,500.00 
	 £          57,500.00 
	 £         57,500.00 
	 £       57,500.00 
	 £          57,500.00 
	 £        57,500.00 
	 £        57,500.00 
	 £        57,500.00 
	 £         57,500.00 
	 £         6,90,000.00 

	Mini Bar
	 £        7,000.00 
	 £         7,000.00 
	 £          7,000.00 
	 £           7,000.00 
	 £           7,000.00 
	 £           7,000.00 
	 £         7,000.00 
	 £            7,000.00 
	 £          7,000.00 
	 £         7,000.00 
	 £          7,000.00 
	 £           7,000.00 
	 £            84,000.00 

	Training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 £          7,500.00 
	 
	 £              7,500.00 

	Virgin Pass
	 £        2,500.00 
	 £         2,500.00 
	 £          2,500.00 
	 £           2,500.00 
	 £           2,500.00 
	 £           2,500.00 
	 £         2,500.00 
	 £            2,500.00 
	 £          2,500.00 
	 £         2,500.00 
	 £          2,500.00 
	 £           2,500.00 
	 £            30,000.00 

	Vehicles Lease
	 £        2,750.00 
	 £         2,750.00 
	 £          2,750.00 
	 £           2,750.00 
	 £           2,750.00 
	 £           2,750.00 
	 £         2,750.00 
	 £            2,750.00 
	 £          2,750.00 
	 £         2,750.00 
	 £          2,750.00 
	 £           2,750.00 
	 £            33,000.00 

	Utility Bills
	 £        2,000.00 
	 £         2,000.00 
	 £          2,000.00 
	 £           2,000.00 
	 £           2,000.00 
	 £           2,000.00 
	 £         2,000.00 
	 £            2,000.00 
	 £          2,000.00 
	 £         2,000.00 
	 £          2,000.00 
	 £           2,000.00 
	 £            24,000.00 

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 £                       -   

	Petrol and diesel
	 £        1,000.00 
	 £         1,000.00 
	 £          1,000.00 
	 £           1,000.00 
	 £           1,000.00 
	 £           1,000.00 
	 £         1,000.00 
	 £            1,000.00 
	 £          1,000.00 
	 £         1,000.00 
	 £          1,000.00 
	 £           1,000.00 
	 £            12,000.00 

	Rates
	 £        3,200.00 
	 
	 £          3,200.00 
	 £           3,200.00 
	 £           3,200.00 
	 
	 £         3,200.00 
	 £            3,200.00 
	 £          3,200.00 
	 £         3,200.00 
	 £          3,200.00 
	 £           3,200.00 
	 £            32,000.00 

	Valeting 
	 £          540.00 
	 £           540.00 
	 £            540.00 
	 £             540.00 
	 £              540.00 
	 £              540.00 
	 £           540.00 
	 £               540.00 
	 £            540.00 
	 £            540.00 
	 £            540.00 
	 £              540.00 
	 £              6,480.00 

	Marketing
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                       -   

	Overdraft interest
	 £                 -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                    -   
	 £                    -   
	 £                  -   
	 £                     -   
	 £                   -   
	 £                  -   
	 £                   -   
	 £                    -   
	 £                       -   

	Beverage
	 £        2,700.00 
	 £                  -   
	 £          2,700.00 
	 £                    -   
	 £           2,700.00 
	 £                    -   
	 £         2,700.00 
	 £                     -   
	 £          2,700.00 
	 £                  -   
	 £          2,700.00 
	 £                    -   
	 £            16,200.00 

	Magazines
	 £        2,150.00 
	 £                  -   
	 £                   -   
	 £           2,150.00 
	 £                    -   
	 £                    -   
	 £         2,150.00 
	 £                     -   
	 £                   -   
	 £         2,150.00 
	 £                   -   
	 £                    -   
	 £              8,600.00 

	Overtime
	 £        3,400.00 
	 £         3,400.00 
	 £          3,400.00 
	 £           3,400.00 
	 £           3,400.00 
	 £           3,400.00 
	 £         3,400.00 
	 £            3,400.00 
	 £          3,400.00 
	 £         3,400.00 
	 £          3,400.00 
	 £           3,400.00 
	 £            40,800.00 

	Newspaper
	 £        1,150.00 
	 £         1,150.00 
	 £          1,150.00 
	 £           1,150.00 
	 £           1,150.00 
	 £           1,150.00 
	 £         1,150.00 
	 £            1,150.00 
	 £          1,150.00 
	 £         1,150.00 
	 £          1,150.00 
	 £           1,150.00 
	 £            13,800.00 

	Building insurance
	 
	 
	 
	 
	 
	 £           5,500.00 
	 
	 
	 
	 
	 
	 
	 £              5,500.00 

	Total Payments
	 £ 1,16,565.00 
	 £  1,12,015.00 
	 £   1,17,915.00 
	 £    1,17,365.00 
	 £     1,17,915.00 
	 £    1,14,015.00 
	 £  1,16,565.00 
	 £     1,11,715.00 
	 £   1,26,715.00 
	 £   1,13,865.00 
	 £   1,21,915.00 
	 £    1,17,715.00 
	 £     14,04,280.00 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance b/f
	 £      13,500.00 
	 £       91,240.00 
	 £     1,56,862.00 
	 £       2,37,553.00 
	 £       2,76,215.00 
	 £       3,17,486.00 
	 £     3,70,896.00 
	 £        4,30,858.00 
	 £     5,07,869.00 
	 £     5,79,290.00 
	 £      6,40,704.00 
	 £       6,97,810.00 
	 £        43,20,283.00 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Cash flow in month
	 £      77,740.00 
	 £       65,622.00 
	 £        80,691.00 
	 £         38,662.00 
	 £          41,271.00 
	 £         53,410.00 
	 £       59,962.00 
	 £          77,011.00 
	 £        71,421.00 
	 £        61,414.00 
	 £        57,106.00 
	 £         62,919.00 
	 £         7,47,229.00 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance c/f
	 £    91,240.00 
	 £  1,56,862.00 
	 £   2,37,553.00 
	 £    2,76,215.00 
	 £     3,17,486.00 
	 £    3,70,896.00 
	 £  4,30,858.00 
	 £     5,07,869.00 
	 £   5,79,290.00 
	 £   6,40,704.00 
	 £   6,97,810.00 
	 £    7,60,729.00 
	 £     50,67,512.00 
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