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[bookmark: _qar1lrmzgsxa]Introduction
Human resource (HR) is defined as the personnel of any business organisation that is responsible for managing as well as monitoring the various significant assets of the business on the basis of skills, knowledge, abilities, as well as experiences. The various basic activities associated with human resources include hiring, recruiting, training, as well as administering the essential resources within the business organisation. This report is divided into two major tasks. The first task of the report will be discussing the responsibilities of a HR within the various business organisations. The concept of the current "CIPD Professional Map" will also be incorporated. The second task of the report will be explaining the various organisational objectives while performing various resourcing activities like planning, selection, and recruitment. The report will further help in discussing the evolution of these activities within a specific business organisation.
[bookmark: _by3pxlbemowh]Task 1
Basic roles of a HR within the business organisation
The basic roles of an effective HR within any business organisation are stated below.
· Performing the payroll for the employees
· Conducting various orientation training programs
· Conducting the basic recruitment process for hiring the most capable employees
· Managing the grievance as well as disciplinary procedures within the workplace
· Ensuring effective performance management
· Monitoring and ensuring the health and safety policies of the business organisations
· Creating suitable job descriptions, staff handbooks, employment contracts, "employee induction process", and many others
CIPD Professional Map
The profession mapping is helpful in setting an international benchmark for the department associated with people management within the workplace. Incorporation of this framework contributes in assisting the management of any business organisation in making effective decisions, ensure confidence, enhance the overall performance, introduce innovative changes within the workplace, as well as ensuring high professional development of the employees. CIPD Professional Map helps in providing a clear as well as transparent idea regarding the knowledge, skills, as well as experience of the employees. It is expected to focus more on the behaviour as well as knowledge of the people that add value, thereby, having a strong positive impact on the overall workplace and enhances the "value based decision making". 
[image: ]
Figure 1. CIPD Professional Map
(Source - Aithal and Kumar, 2016)
The profession mapping is mainly designed for evolving in line on the basis of the "shifting landscape" associated with the people management. The core values, purposes, as well as positive drivers of this profession mapping help in incorporating new roles, opportunities, specialisms, as well as priorities (Aithal and Kumar, 2016). 
Role of an HR professional with the incorporation of CIPD Professional Map
The purpose associated with the profession mapping is to achieve championship, hence, ensuring improved work along with professional lives of the employees while working within the workplace. The HR professionals focus mainly on ensuring that each employee contributes effectively in completing the various assigned tasks, hence, leading to the successful completion of the business objectives. The basic HR activities that are associated with this stage of profession mapping include creating roles, ensuring effective work environments, as well as providing suitable opportunities for the employees. 
The "principle led" involves the three major principles that ensures effective decision making. "Work matters" indicates that good work is an essential force for utilising the skills and knowledge of the employees in an effective manner (Aithal and Kumar, 2016). Hence, a HR professional is responsible for designing the job roles according to the skills and knowledge acquired by the employees within the workplace. "People matters" indicates that the employees should be given high career opportunities for ensuring improved professional development. Hence, a HR professional is responsible for conducting various effective training programs as well as performance appraisals for offering high career development opportunities to the employees. "Professionalism matters" indicates that the employees should be committed to the organisation for continual development as well as making effective decisions. The HR professional is responsible for analysing the performance of the employees and establishing some strict company policy (Taylor et al., 2015).
The "outcomes driven" helps in considering the values as well as risks associated with the business organisations. The overall business operations need to be organised in such a manner that it will contribute in high employee productivity, maintaining equality within the workplace, and many others. An effective HR professional is responsible for providing equal opportunities to the employees, hence, maintaining equality. As a result, this will also help in motivating the employees to a great extent, hence, contributing to the enhanced employee productivity. The "evidence driven" indicates the importance of underpinning evidence for ensuring the effectiveness of any decision making within the workplace. The HR professional is responsible for analysing the various organisational data, conducting surveys to understand the employee behaviour, as well as analysing the interests of the stakeholders through meetings.
"Core knowledge" is the major factor that helps in introducing changes within the workplace and creating additional values, thereby, having a positive impact on the business performance. The six major elements that are associated with the essential core knowledge include change, business acumen, people practice, technology, evidence based practice, culture and  behaviour. An effective HR professional is responsible for underpinning the people's profession, collecting effective information through academic research, maintaining cultural diversity, incorporating innovative technologies, and many others, hence leading to high business performance. The "core behaviours" play effective roles in managing the behaviour of the employees within the workplace, thereby, creating values for the employees, society, as well as the business organisations. The eight major elements associated with effective core behaviours are stated below.
· Commercial drive
· Insights focused
· Inclusive work
· Ethical practice
· Professional influence and courage
· People value
· Passion to learn
· Making decisions according to the given 
The HR professional of any business organisation is responsible for ensuring the incorporation of various governmental legislation as well as policies. Maintaining these policies within the workplace, can contribute to effective ethical, people, as well as work values.
The "specialist knowledge" refers to the additional professional knowledge that is provided to the employees for ensuring the improved productivity and performance. Motivating the employees with the introduction of various business strategies is also included within this factor. The effective disciplines are stated below.
· Talent management
· Employee relations
· Employee experience
· Reward
· Development and learning
· Diversity and inclusion
· People analytics
· Resourcing
The HR professional of any business organisation is responsible for introducing various strategies like reward systems including incentives, raises, promotions, and many others for motivating the employees, hence, maintaining good relationships within the workplace. The HR professional is also responsible for maintaining diversity as well as providing learning programs, thereby, ensuring high management of talents within the workplace.
[bookmark: _t0vwxnzgn7z4]

[bookmark: _xxy4136o1jgu]Task 2
Overview of the chosen business 
The business that will be taken into consideration is Acqua Di Parma. Established in 1916, this business organisation is responsible for manufacturing unique and exclusive perfumes, bathrobes, candles, leather accessories, as well as colognes that signifies the luxury of Italy. With more than 270 employees, this business organisation supplies its products to more than 43 countries. The annual sales rate that has been recorded in 2019 is more than 9 million pounds, hence earning annual revenue of 44.7 billion euros (Acquadiparma, 2019). The report will be focusing on the analysis of various resourcing activities along with their evolution within the workplace.
Organisational objectives within the resourcing activities performed by the HR professionals 
In order to effectively meet the organisational goal, the HR management professionals of any business organisation frames effective organisational objectives within the three different resourcing activities. Resourcing activities could be effectively considered as different kinds of HR activities that helps in sourcing and retaining talented employees within the workforce of any business organisations (Teir and Zhang, 2016). Every organisation has different kinds of objectives within their resourcing activities in order to meet the mission and vision statement of the company. In a similar fashion, the HR professionals of Acqua di Parma have segregated their resourcing process into three different activities. These are planning, recruitment and selection. The HR professionals of Acqua di Parma formulated effective resourcing objectives that could ultimately help in achieving the major goal and mission statement of the company (Gilani and Jamshed, 2016). 
Planning activities are considered to be one of the most essential activities within the resourcing process. The HR management of Acqua di Parma has effectively framed some of the essential objectives regarding planning of the complete recruitment process. One of the major objectives within the planning activity is to effectively formulate the job advert and job design in accordance with the job role needed within the company. Effective designing of job advert and job design is considered to be one of the most essential objective which could ultimately help in meeting the operational and business goal of Acqua di Parma. Effective job designs helps in attracting candidates for the recruitment process (Mayo, 2016). 
Recruitment is considered to be the second stage or activities of the complete resourcing process. It is essential for every business organisations to carry out the recruitment process in an efficient way in order to develop the talent pool and meet the business objectives. In a similar fashion, the HR professionals of Acqua di Parma also framed different kinds of recruitment objectives that help in meeting the operational objective of the company. As one of the major goal of the company is to deliver efficient customer service, thus, the HR professionals framed an effective recruitment objective. Thus, one of the major recruitment objective is to opt for Best Fit approach. The application of the Best Fit approach helps in recruiting effective candidates and develops a talent pool within the organisation (Mayo, 2020). Another major recruitment objective of the company named Acqua di Parma is to carry out the recruitment process in three effective stages. One is the aptitude round, the other one is the brainstorming round and the final one is the HR round. This has certainly helped the company in recruiting talented employees within the organisation. 
Selection is considered to be the final activity within the resourcing process. Effective selection of the candidate from the recruitment process is one of the fundamental objectives of every business organisations. In a similar fashion, over the last few years, the company named Acqua di Parma framed effective selection criteria during the recruitment process. As already stated earlier, one of the major objective of Acqua di Parma Company is to deliver effective products and services to the customers. Thus, the HR professionals of Acqua di Parma framed an objective to select only the best candidate who was having a strong innovative mindset with a customer centric approach. Selection of candidates having strong customer centric mindset effectively helps the management to achieve the business goal of the company in an effective manner (Chelladurai and kerwin, 2018). 
Thus, it is the responsibility of the HR professionals to frame strategies that could help in achieving the major resourcing objectives of the company. This ultimately benefits in achieving the organisational goals of the company and make the company more productive and profit making organisation. 
Evolution of these activities within the chosen business organisation 
Most of the business organisations tend to undergo various development stages for introducing new changes within the workplace. This part of the report will be focusing on the changes introduced within the various resourcing activities of the chosen business organisation, namely, Acqua di Parma. Each stage associated with the introduction of changes is unique in nature and contributes equally in accomplishing the different business objectives. Technological development can be considered as a major factor that contributed in the evolution of the different resourcing activities like planning, selection, as well as recruitment. The chosen business organisation has been able to use the different innovative as well as modern technologies while conducting the recruitment process. The HR professionals of Acqua di Parma are responsible for designing the desired job roles and post advertisements in various online job portals with the help of the internet. The HR professionals are also able to screen the numerous applications within a very short period of time in an effective manner through the use of several digital job platforms. With the help of creative and innovative technologies, the HR of the chosen business organisation are able to conduct the recruitment process initially with the help of digital platforms like email, Zoom call, Google Meet, and many others. Considering the current pandemic scenario, the overall recruitment process is being conducted through online platforms as mentioned above. Use of these digital platforms has helped the chosen business organisation in analysing as well as recruiting the most suitable and capable candidates in an effective manner. This in turn also benefits the business organisation by ensuring high business success and sustainable business development. 
Globalisation can be considered as a major factor that contributed to the evolution of the different resourcing activities like planning, selection, as well as recruitment. Globalisation is a modern trend that has helped in enhancing the connection between different countries as well as business organisations. As a result, this has increased the tendency of high cultural diversities within the workplace. Due to this factor, business organisations like Acqua di Parma have been able to recruit the suitable candidates on the basis of their respective skills, knowledge, as well as experience. In addition to these, the candidates are recruited from different cultural backgrounds. Hence, the chosen business organisation has been able to maintain an effective cultural diversity within the workplace, hence, maintaining a strong and healthy work environment (Aithal and Kumar, 2016). A sudden shift from being reactive to proactive can be considered as an effective factor for ensuring the evolution of the different resourcing activities within the workplace. In the past, the HR professionals of the chosen business organisation used to focus more on the outcomes of the business, thereby, ensuring the successful completion of the business. However, at present, the HR professionals have been able to interact with the employees, hence, providing various benefits like rewards, pay structure, flexible working hours, and many others as well as ensuring high employee morale.
[bookmark: _pm3mr8we9jyq]Conclusion
In conclusion, it can be said that management of human resources is considered to be a vital business operation for ensuring high business success. The basic job responsibilities associated with HR include effective hiring and recruiting of eligible candidates, providing training programs, and many others. The major responsibility of an effective HR professional is to plan the overall recruitment process, conduct the process, as well as finally hire the most suitable and capable candidates. The report has been able to provide a detailed analysis of the roles and responsibilities of a HR professional. The CIPD Professional Map model has been incorporated within the report for ensuring the effectiveness of different human resource functions. The second part of the report has been able to explain the various organisational objectives while performing various resourcing activities like planning, selection, and recruitment. The business organisation that has been taken into consideration is Acqua di Parma. The report has further helped in discussing the evolution of these activities within a specific business organisation.
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