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[bookmark: _Toc36502650]Introduction
This report looks at the stages and tasks involved in creating an innovation plan for a new product business. In this case the new product is a website designed for the Swansea student sector. The stages covered are: Ideation, Tech Start -up and an analysis of the market and competitors.

[bookmark: _Toc36502651]Ideation
The new product is a website aimed at students new to the Swansea area called "Swansea Freshers Connect". Students who have moved away from their family home are faced with finding accommodation, buying textbooks and resources on limited budget and finding out what the area can offer in terms of entertainment and leisure pursuits. It can be an overwhelming and stressful time and the website aims to help in this transitional period by bringing all these functions together and making them available on one platform.
In addition to the benefits the website can offer the student population, it can also boost the local economy by channelling student business to local providers.

[bookmark: _Toc36502652]Description and illustration of new proposed Website
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The website has been designed using the python3 Django framework HTML CSS and bootstrap. Admin panels have been added plus user authentication to register to the website and sign in. The website is dynamic meaning that information will change for different users with very few static files such as pictures and navigation bars. 

[bookmark: _Toc36502653]MVP (Minimum Viable product) 
The minimum viable product will be to offer a responsive website where users can purchase items in a e-commerce store and a classifieds where students can buy and sell goods and services. The website is still in development and new apps can be added to the Django project. 
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There are many different websites that may offer one or more of these functions, for example, Ebay or Gumtree but none of these are tailored to the needs of students starting their academic career in Swansea. This website is unique in that it is geared to student needs and how they can be met by local providers
The economic sector the company fits into will be the private sector as it is aimed at being profit making. With only two team members the company will be set up as a Limited Liability Partnership [1]. The reasoning for not registering as a traditional partnership is that the burden of financial debts would fall entirely on the partners whereas in an LLP the partners have reduced financial responsibility. An LLP  is more appealing to a small business as it offers greater financial protection and is similar to a private limited company. In order to register the company as an LLP a form LL01 (see appendix) must be filled out and sent to Companies House. The application will include details such as a name, a registered address (this will be a virtual office as the address will be made public) and details of company members.

[bookmark: _Toc36502655]Start-up Description
Swansea Freshers Connect is developing a website to bridge the gap between business and students by providing an all in one platform to promote various services around the City and in doing so make it easier for students who are new to the area to settle in.
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	Team member Name
	Roles and Responsibilities

	Bright Nyakamha

	Project Manager:
· Resource planning using a project plan that has been made in Microsoft Project.
· Motivating and organising the team.
· In charge of time management and making sure things are running to plan.
· Developing the budget and monitoring costs. 
· Ensuring customer satisfaction by keeping the companies up to date and maintaining effective communication.
· Analysing and minimising project risk by means of avoidance and if risks occur managing them to minimise their impact.
· Monitoring team progress and expenses. This will be done by regular team meetings and following the Microsoft Project Plan.
· Managing necessary documentation and reports.

Head of Marketing:
· Design branding
· Set pricing strategies
· Plan and implement a promotion campaign
· Monitor the competition and their development of new products, functions and features and pricing changes.
· Perform analysis on consumer behaviour.
· Adjust marketing and sales tactics to boost brand awareness.
· Set, report and monitor team goals.

	Sam Wattis
	Web App Designer/Developer:
· Write testable, well designed and efficient code by following best software development practices and documenting code.
· Using standard HTML/CSS practices create a website layout and user interface.
· Responsible for expanding and scaling the website and maintaining it.
· Integrate databases and back end services.
· Uploading the website to servers and registering for search engines.
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Swansea Freshers Connect bridges the gap and brings students and the Swansea business community together. It provides students with access to goods and services from the comfort of their own home and boosts the local economy. The unique selling point of Swansea Freshers Connect unique is its combination of services in one place aimed solely at students. This gives local businesses the ideal place to market their services and students a go-to platform for all their needs.
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· To create and build an interactive and responsive website by which students can engage with a company’s platform in real time. By bringing companies and students together on the website this can be turned into revenue.
· To enable private sale of goods such as students used textbooks by providing a classifieds section to the website. This can also promote services provided by students including language tuition, IT help and personal training.
· Housing is a major priority for students and accounts for a large part of their financial resources. The website will cater for this demand by providing housing options advertised on the website. These could include flats, rooms in a student house and studio apartments. Revenue can be generated from these advertisements.
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· Innovation: Nothing is ever “good enough” we strive to lead the way forward gauging user wants and needs and will try bold new ways of doing “things”. 
· Sustainability and socially conscious: By being an online company we seek to decrease environmental impact and also increase community involvement.
· Passion and commitment: We are passionate about providing customers with great marketing and committed to making a great user experience.
· Integrity: This is the foundation upon which we build business relationships and trust from both business and our end users.
· Transparency: We share all our information, successes, experiences and failures in order to promote growth. We like to think of it as being an “open book”. 
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[bookmark: _Toc36502661]Who are the competitors?
Student beans [2] is a money saving discount website for student across many different sectors from food and drink,travel,clothing to health and beauty. This is their USP [3] as your can search any area in the UK and select a category to search for discounts.
Myunidays [4] is a similar to student beans money saving discount website exclusive for students offering extensive categories of goods from third party websites.

Totum [5] is another money saving discount website backed by the official National Union of Students NUS.

Accommodation for students [6] is a property website for students to advertise a spare room or to rent property around the UK. 

Gumtree [7] is a worldwide classifieds website which offers both free advertising and paid options. Its USP is the vast variety of goods and services available from around the world and also the ability to sell goods at no cost to the user.

ebay - Is an online auction house which means it takes time to sell items and sellers will only realise a good price if there is sufficient demand. In addition there are listing fees which apply even if an item does not sell plus commission charges.

saslettings, DigsSwansea and StudentDigz - all examples of lettings agencies offering student accommodation in Swansea. Students pay fees to letting agents and landlords pay a percentage of their rental income.

It is obvious that there is some strong competition in this market but there is still a gap for this new product given the convenience it offers of providing access to several functions in one platform and the potential to take advantage of the £2bn of student spending that is added to the Welsh economy yearly.
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	Political
	Economic
	Social
	Technological

	· Government funding may be available for re-generating Swansea/stimulating growth 
-website could qualify for funding or be sponsored by organisations who have secured funding
	· UTSD relies on attracting overseas students for economic survival
-these students need extra support to assimilate into life as a student in Swansea

	· Improving social connectedness leads to a better mental health for students
	· To make the website multi-functional this will make the website more complex meaning more things could go wrong



A PEST Analysis [8] focuses on the bigger picture and is best used as a market research tool to give a broader analysis of the business environment. It should be combined with a SWOT [9] analysis which focuses on the strengths, weaknesses, opportunities and threats of the business in question in this case it is the website.

	Strengths
· Local focus so relevant
· Time saving for students
· Accessibility as users will be able to use the website 24/7
· Lower prices can be given as being online produces lower overheads
	Weaknesses
· Only as good as the content
· Industry specific: for example, is difficult for consumers to buy clothing online as they don’t know if it will fit or how it feels

	Opportunities
· For organisations to promote activities/events that will improve student wellbeing
· Growing market as universities expand and more housing is made available in Swansea


	Threats
· Organisations don’t buy into the website
· Level of control over what is posted on the website
· Data concerns: dealing with sensitive data and GDPR regulations
· Fraud
· Competition
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In conclusion it is vital to have followed every stage of the innovation plan. Even an idea with a brilliant unique selling point that is executed with a high level of technical skill may fail without firstly undertaking a detailed analysis of the market it is designed for. A team approach to developing a new business product is beneficial in that it allows the individuals involved to share the work and play to their skills and abilities. A good team, however, will ensure that all members have opportunities to learn from each other so that they can enhance their learning.
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Continued Personal Development:
On Reflection In completing this task I have learnt the following:
· Technical skills in website design
· How to use analysis tools such as PEST and SWOT and the different purposes of these tools
· How to work successfully as part of a team
· Presentation skills and increased confidence with delivery
· How to work to deadlines

Networking
I attended a 2 day Altracity Workshop and a visit to the Bt tower.
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At these events I was able to see how other students studying different subjects to me e.g. graphic design and industry, approached an idea and how to work with them to produce a successful product.

Teamworking
Team progress sheets will be zipped and emailed to lecturer
Improved skills:
· Listening skills
· Respecting each other's ideas and viewpoints
· Making the best use of each other's skills
· Improved communication
· Improved presentation skills 
· Increased confidence
· Learning from and supporting eachother
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