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The objective of this presentation is to explain the practical use of Henri Fayol’s five management functions in Amazon. The presentation will focus on planning, organising, commanding, coordinating and controlling. It will also explore the responsibilities and roles of managers in a current business environment. At the end, it the managerial skills will be discussed which are most relevant for contemporary organisations. 
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Henri Fayol has developed classical management theory and explored five most crucial management functions; planning, organising, commanding, coordinating and controlling (Islam, Ahmed and Sadrul Huda, 2025). These functions still remain significant in the modern organisations as the managers have necessity to organise resources, plan activities, monitor performance, lead employees and coordinate departments. Amazon is used as the chosen organisation in this presentation to show how these functions support the managers to achieve organisational objectives. 
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Amazon is one of the biggest technology and e-commerce company founded in 1994 by Jeff Bezos. It runs logistics network, online retails, digital products and cloud computing services. Amazon’s mission is to be the best customer-centric company. It provides the customers with a broad range of products and steadfast services. The company is a best example as its large-scale functions need effective management at every step. 
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Planning refers to setting goals and determining to achieve them (Tavo and Rasmus, 2024). Managers plan delivery schedules, expansion strategies and inventory levels. They scrutinise market trends and customer demand for making decisions about products and services. Effective planning provides Amazon to reduce delays, prepare for peak seasons and uphold customer satisfaction. This operation demonstrates that how managers contribute to organisational success through making long-term goal supporting decisions. 
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Organising means to arrange resources and assign responsibilities. Amazon managers organise transportation networks, employees and technology systems for ensuring smooth operations. They build reporting structure, allocate resources and define job roles where they are necessary. This operation develops productivity as the employees know their duties and the resources are used very effectively. Organising also offers Amazon’s goal of providing products reliably and quickly. 
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Commanding involves in directing and leading employees for achieving organisational goals. Amazon’s managers set performance expectations, give clear directions and inspire employees for maintaining high qualities. Coordinating refers to complying activities throughout the departments. Managers coordinate customer service, logistics and technology teams so that orders can be processed and supplied efficiently (Gautam, 2020). This operations shows that how teamwork and leadership can contribute to the organisational success. 
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Controlling means to compare results with objectives, monitor the performance and take corrective steps when it necessary. Amazon managers follow key performance indicators like customer satisfaction, inventory accuracy and delivery times. They use data analytics find out problems and develop the processes. For instance, managers can adjust recruitment levels or develop logistics systems if delivery targets are not met with goals. This functions support Amazon to maintain quality, operational efficiency and accountability. 


[bookmark: _Toc234879809]Managerial Effectiveness and Leadership Styles
[image: ]
Effective managers can combine Fayol’s management functions with proper leadership styles at Amazon. Transformational leadership motivates employees to contribute new ideas and encourages for innovation (NaNa and Zainal, 2024). Transactional leadership helps the performance management through setting clear goals and rewarding for achievement (Jaqua and Jaqua, 2021). Managers are considered effective if they able to adapt their leadership styles in different conditions. Managers support Amazon to remain competitive and achieve its goals by planning strategically, organising resources, leading teams, coordinating activities and controlling performance. 
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Leadership and management behaviours have a significant effect on Amazon’s mission and vision. Managers provide supports for the company’s customer-centric mission through orders are processed efficiently, customer issues are resolved quickly and ensuring that products are available. Effective coordination and planning develop supply speed. On the other hand, controlling helps to maintain service quality. These behaviours increase employee commitment, contribute to long-term business improvement and strengthen organisational culture. 
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In conclusion, Henri Fayol’s five management functions are still remained relevant in present organisational systems. Managers follow planning, organising, commanding, coordinating and controlling functions for achieving organisational objectives and manage operational effectiveness (Antonette, 2020). The most significant managerial skills in contemporary business environment embrace decision making, communication, adaptability, problem-solving, team leadership and digital literacy. The managers who able to improve these skills can lead their companies toward success and respond effectively in changing market conditions.
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Amazon at a Glance
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Company snapshot

*  Founded 1994; diversified into retail, cloud (AWS),
logistics, devices, digital media.

* Mission: be the world's most customer-centric
company—fast, reliable, broad assortment.

+ Operational complexity: global fulfillment network, peak -
season surges, data-driven services.

Large-scale operations create clear demand for structured managerial functions
and measurable leadership.




image7.svg
            Amazon at a Glance Company snapshot • Founded 1994; diversified into retail, cloud (AWS), logistics, devices, digital media. • Mission: be the world's most customer - centric company — fast, reliable, broad assortment. • Operational complexity: global fulfillment network, peak - season surges, data - driven services. Large - scale operations create clear demand for structured managerial functions and measurable leadership.   


image8.png
Planning —Setting the
Course

Planning at Amazon combines strategic forecasting and tactical
scheduling. Managers:

Demand forecasting Capacity & expansion
Analyze sales trends, plans

seasonality, and promotions to Decide where to open

size inventory and staffing. fulfillment centers, invest in

automation, and scale AWS
regions.

Contingency planning

Prepare for disruptions (supply shocks, spikes) with buffer inventories
and alternate suppliers.
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          Planning — Setting the Course Planning at Amazon combines strategic forecasting and tactical scheduling. Managers:  Demand forecasting Analyze sales trends, seasonality, and promotions to size inventory and staffing.  Capacity & expansion plans Decide where to open fulfillment centers, invest in automation, and scale AWS regions.  Contingency planning Prepare for disruptions (supply shocks, spikes) with buffer inventories and alternate suppliers.   
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                         Organising — Arranging Resources Organising at Amazon aligns people, processes and technology. Key practices:    Workforce design Role definitions, shift patterns, and matrix reporting for cross - functional flow.    Technology integration Robotics, WMS, and data pipelines structured to reduce handling time and errors.    Network design Hub - and - spoke distribution, inventory allocation, and supplier segmentation.   
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Commanding —Leading Day-to-Day Performance

Commanding translates strategy into
action through direction, motivation,
and performance expectations.

Set clear KPIs: ontime delivery, pick
accuracy, customer satisfaction scores.
Real-time feedback loops: floor
coaching, performance dashboards,
incentive schemes.

Leadership cadence: daily staneups,
shift handovers, escalation protocols.

[ Commanding balances authority
with empowerment—frontline
coaching improves reliability and
morale.
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                 Commanding — Leading Day - to - Day Performance Commanding translates strategy into action through direction, motivation, and performance expectations. • Set clear KPIs: on - time delivery, pick accuracy, customer satisfaction scores. • Real - time feedback loops: floor coaching, performance dashboards, incentive schemes. • Leadership cadence: daily stand - ups, shift handovers, escalation protocols.     Commanding balances authority with empowerment — frontline coaching improves reliability and morale.   
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Controlling —Measuring & Correcting
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            Controlling — Measuring & Correcting    Measure Compare Correct Amazon’s control systems use data to detect variances and trigger corrective actions — from replenishment algorithms to hiring adjustments and process redesign.          Operational KPIs Delivery time, inventory accuracy, throughput and customer satisfaction.                Analytics - driven decisions Root - cause analysis, A/B tests and continuous improvement cycles.               Corrective mechanisms Process redesign, workforce reallocation, technology patches and policy updates.
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Managerial Effectiveness & Leadership Styles

Effective Amazon managers combine Fayol's functions with situational leadership:
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                      Managerial Effectiveness & Leadership Styles Effective Amazon managers combine Fayol’s functions with situational leadership:    Transformational Drives innovation, motivates long - term change, fosters experimentation (important for AWS and product teams).    Transactional Uses targets, feedback and rewards to maintain operational reliability (critical in fulfillment and logistics).    Situational Adapts style to context — coaching when developing talent, directive when resolving crises.
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                           Conclusion — Skills for the Modern Manager Key takeaways • Fayol’s five functions remain a practical management scaffold for complex firms like Amazon . • Combine structured planning and control with adaptive leadership to balance efficiency and innovation . • Essential skills: decision - making, communication, adaptability, problem - solving, team leadership, and digital literacy.     Next steps: apply this framework to a team project — map each function to a real process, identify KPIs, and run a one - cycle improvement test.        
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Applying Fayol's Five
Functions at Amazon

How Henri Fayol's classical management framework—planning,
organising, commanding, coordinating, and controlling—
operationalizes inside a large-scale, customer-centric company. A
practical roadmap for managers and business students to connect
theory to modern managerial practice at Amazon.
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        Applying Fayol’s Five Functions at Amazon How Henri Fayol’s classical management framework — planning, organising, commanding, coordinating, and controlling — operationalizes inside a large - scale, customer - centric company . A practical roadmap for managers and business students to connect theory to modern managerial practice at Amazon . 
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Why Fayol Still Matters

Fayol's five functions remain a concise diagnostic lens for

managers. They clarify ~ who does what, how objectives are set,
how teams are led, and how outcomes are verified—  essentials

for organizations managing scale, complexity, and speed.

Source references: Islam, Ahmed & Sadrul Huda (2025); Tavo &
Rasmus (2024).
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                    Why Fayol Still Matters Fayol’s five functions remain a concise diagnostic lens for managers . They clarify who does what, how objectives are set, how teams are led, and how outcomes are verified — essentials for organizations managing scale, complexity, and speed .     Source references: Islam, Ahmed & Sadrul Huda (2025); Tavo & Rasmus (2024).      


