1





Problem Solving and Decision Making 



Student Name: Madalina-Elena Chirila 
Student ID:  1808347



Contents
Introduction	3
The nature and impact of the complex problem.	4
Analyse information on the identified problem, to help inform the decision-making process.	5
Propose a range of alternative solutions to the problem.	5
Using a decision-making technique to evaluate a range of solutions to identify the most appropriate option.	6
Develop a plan for implementing the solution.	7
Communicate the plan to stakeholders.	8
Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution.	9
    Conclusion	10
  References	12



[bookmark: _Toc57290425]Introduction
The business organisation established for making a profit. When business work to achieve certain goals in that time organisation faces many problems which make obstacles for the organisation to achieve the goals. In this aspect, the organisation needs to take such a decision that will solve the problem. In this aspect, the top management needs to define the complex problem and its impact. Organisations need to acquire information related to the problem. Need to create alternative solutions and use some decision-making techniques. Besides, the organisation needs to make a plan to implement the solution and also, they need to make communication with the stakeholders. After all of this organisation will monitor the implementation process. All those things will discuss in this report.  

[bookmark: _Toc57290426]The nature and impact of the complex problem.
Nature of the problem: 
ASDA faces a complex problem which is both for organisational causes and also employees. The problem named is the Workforce Crisis. This Workforce Crisis is not facing only ASDA but also other organisations. For this workforce crisis, Tesco and other organisation employees are dis-satisfy with their job patterns. Employees are now searching for a better job from the present job. In a survey, it states that the employees are feeling so much stressed in the job for their work time. Men and woman both are feels stressed for their job. 
Impact:
Decreasing Productivity: As employees are dis-satisfy with their job, they will not work self-motivated or they will not willing to work as the demand and want need. In this aspect, production is not done properly in the organisation. As a result, the organisation cannot meet customer demand and wants. 
Employee Turnover: When employees will feel so much pressure and feel stressed from the job at that time they will want to leave the job. As a result, the organisation's employee turnover rate will increase. Employee turnover makes it costly when they want to recruit again. Moreover, it also takes time to recruit skilled employees (Cole, Cole and Henrick, 2011). 
Decreasing the Reputation: When employees of the organisation are not satisfied then the organisation's reputation will decrease which will make hamper searching the organisation's employees. 
A gap of skilled employees: When an organisation cannot satisfy the employees in that time organisation will lose its skilled employees. As a result, organisations will face a gap of skilled employees. 
Undiscipline Work: When organisation employees are not satisfied at that time they will organisation employees will not abide by rules and regulations properly which will make them undisciplined.  

[bookmark: _Toc57290427]Analyse information on the identified problem, to help inform the decision-making process.
For taking the decision there is a need for information related to the Workforce Crisis. The decision is used to give a solution to the problem. In this aspect, there are need causes and behind the problem, information to understand why this problem arises. When an organisation can understand the root of the problem in that time organisation's top management body can decide on appropriate solutions. There are given this information: 
Working Time: Working time of the employees is now so affected negatively in their sleeping time. Caused in the locked-down organisation need to cut the employees. After that employee's amount is less and employees are worked double than other time. As a result, employees sleeping patterns affect negatively. 
Feeling Stressed: By working so much time, employees are feeling so much stress in their day to day life. In a survey, it seems that the woman and men are falls in stressed 80 percent and 69 percent respectively. This also caused the work-related experience. 
De-valuation in Job: In a job, employees are not treated as they are so much value to the organisation. As a result, employees feel demotivated which emphasize them to switch the job (Esty and Simmons, 2011). Besides, this also reduces productivity and overall organisation performance. 
[bookmark: _Toc57290428]Propose a range of alternative solutions to the problem.
To solve this problem there are need some solution which is given below: 
Increasing Job Satisfaction: Employees are dissatisfied with their jobs. In this aspect, the organisation needs to reduce the working hour and organisations should increase the employee's salaries. Their organisation can give other facilities such as home, transportation, and so on (Brislin, 2010). For this job satisfaction employees will spread their good opinion which will increase organisation reputation. 
Reduce the Stress: Organisation can work to reduce the stress so that employees can focus more on the job. To do this organisation can give some opportunity which helps employees to makes some friends in the organisation. That means employees can act with the other employees as friendly. In this way, organisation employees will work with enjoy. 
Staff Wellbeing: The organisation's top manager should behave with the employees goodly. Without this employees will feel nervous and they will fear the top manager. As a result, employees of the organisation will not satisfy with the organisation and they want to leave the organisation. 
Give the Motivation: Motivation is the key for an employee to do the work regularly. Without this employee will not work as the organisation demand for a long time. The organisation can take many models to give the necessary motivation such as Maslow's Hierarchy model, theory X and Y, and so on. 
Reduce the Working time: As employees are faded-up with the working time of the job. In that aspect, the organisation can reduce the working time. In this situation, the organisation can make recruits more employees to meet production.  
[bookmark: _Toc57290429]Using a decision-making technique to evaluate a range of solutions to identify the most appropriate option.
By using situational analysis top manager can take an appropriate decision from the answer to the previous question. Situation analysis means to comprehend the situation and alternative solutions. In this process, the researcher needs to evaluate the alternative solution and choose one of the solutions. In this aspect, the researcher needs to evaluate the solution based on the advantage and disadvantages (Goyal and Sardana, 2017). Research should choose the solution which has more advantage and less disadvantage so that solution can remove the problem. 
	
	Advantages 
	Disadvantages

	Job Satisfaction
	The employee will satisfy with this activity and also it will motivate them.
	An employee can demand a high number of benefits which has not the capability for an organisation after the COVID-19. 

	Reduce Stress
	Reducing the stress will help to concern to the work and helps an employee for a long time. As a result, the organisation can make huge productivity. 
	There are no major disadvantages. 

	Staff Wellbeing
	Staff wellbeing will help a manager to be an idol to the employees. This will help to convenience the employees to work for achieving the organisational goal (Kendrick, 2004). 
	Sometimes it seems that employees feel to avoid the rules and regulations. As a result, the organisation can be indiscipline. 

	Giving Motivation
	By motivating, employees can be influenced to do the work. 
	To motivate the employee's organisation needs to spent money and time. 

	 Reducing the working time
	By reducing the time employees can happy for the organisation.
	But this will decrease productivity. 


From the above discussion, there can be taken to reduce stress and giving motivation. 
[bookmark: _Toc57290430]Develop a plan for implementing the solution.
When an organisation wants to solve a problem at that time, the organisation needs to choose and evaluate a solution. After that organisation will implement the solution. In the implementation time there are some process needs to follow which are given below: 
Outline Goals/Objectives: In the first stage organisation needs to outline the goals and objectives of the solution. In this aspect, this stage will answer some questions such as how the goals will help to meet the organisational vision and mission? What are the benefits of the solution implements and what are the objectives of the implementation plan? 
Assign Responsibilities: By assigning the responsibility, the organisation can make a clear picture of the works who will do which works. In this aspect, an organisation's top management can easily make it accountable (Karan Singh, Satish Singh and Swapnil Patil, 2015). 
Implementation Schedule: By the schedule, the organisation manager can keep track of the implementation process and can track all activity. In this aspect, they can make keep an eye on those who are engaged with the implementation plan. 
Resources Allocation:  When implementing the plan there are need resources. Without his, a plan cannot possible to implement properly. Thus, organisation should store enough resources so that organisation can implement the plans effectively. In this stage, the organisation also allocates resources. 
Define Metrics: In the implementation process, there is a need to evaluate the solution and need the understanding that the solution is working or not. To understand that organisation should make KPIs (Key Performance Indicators) which help to meet the organisational goal. 
Contingency Plan: In this stage, the organisation needs to create another plan if the resource is less or over-budget, in that time how the organisation will spend the necessary money so that an effective outcome can achieve. 
[bookmark: _Toc57290431]Communicate the plan to stakeholders.
In the above discussion, it states that the organisation needs a solution and there is a need for a plan to implement the solution. In that aspect, the organisation needs to communicate with some employees who are needed to implement the plan. In that aspect, the organisation needs to communicate with the overall stakeholders. Caused in the stakeholders there are includes top management, directors, employees, and others. 
The organisation needs to communicate with the top directors and top management employees. Their managers will propose the solution. If the solution is passed from the top management and directors then the organisation can implement the solution in the reality. Without their permission organisation cannot implement the solution (Lingwood, 2018). 
The organisation needs to communicate with those employees who will be engaged with the solution to solve the problem. This means the HR department will work to solve the problem. In this aspect, the organisation's top management will discuss with the HR department and gives the necessary ideas and implementation planning. Besides, make them the opportunity to express their view. As a result, an organisation can innovate more innovative ideas that will solve the problem.
[bookmark: _Toc57290432]Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution.   
In the time of the implement the solution there is a need for some monitoring so that organisation can understand is the implementation and solutions are working or not. In this aspect, there is a need for some monitoring and review techniques which are given below: 
Process Monitoring: This process is the main goal is to track the inputs and resources. Besides, it also tracks the outputs. This monitoring process can be used in the first stages of the implementation (Kendrick, 2004). Mainly this type of monitoring system answers some questions such as where, when, and how will the work be done? What has been done yet or not? 
Context Monitoring: In this monitoring system organisation can track all-over the implementation plan and also the overall organisation. Context monitoring helps to know the risks, assumptions, any unexpected situation that arises which will make hamper the implementation plan. This situation includes political, social, and other internal elements. In this context, monitoring organisations can identify the success or failure elements from time to time. 
Results Monitoring: In these monitoring techniques, the organisation can analyse the partial outputs or over-all outputs. If the organisation seems that the outputs are meeting the organisation goal or to solve the problem, in that time organisation needs to understand that the implementation plan is going on on the right track. 
Beneficiary Monitoring: This monitoring techniques, helps to identify that the organisation plan is beneficial for the organisation or not. Based on this beneficiary organisation makes a monitor. In this situation, the organisation needs to make some criteria. Based on those criteria, the organisation will monitor all the implementation plans (Karan Singh, Satish Singh and Swapnil Patil, 2015).  
By using those monitoring techniques organisation can ensure the successful implementation of the solution. 

[bookmark: _Toc57290433]Conclusion
From the above discussion, it states that in the organisation there are lots of problems seems. In that time, the organisation needs to solve the problem by making an effective decision. In this situation, the organisation should define the complex problem and its impact. The organisation should follow the decision-making process by identifying the necessary information about the problem. An organisation should implement the solution and communicate with the stakeholders. Moreover, the organisation needs to monitor and review the successful implementation of the solution. 
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