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[bookmark: _26s6c6w6hq5j][bookmark: _Toc128484192]1. Introduction and Background 
[bookmark: _ujpz48j1jy9v][bookmark: _Toc128484193]1.1 Current challenges the proposal will examine along with the issue of retention 
On this day, the hotel industry faces several issues which have a significant effect on the organisation's profitability. Due to the Brexit movement, the UK hotel industry faces high labour shortages and creating disruption in the organisation's operational activity. This proposal will shed light on the effectiveness of the Brexit, Covid and Inflation rates in the UK’s hotel industry. For the further development, Marriott will be chosen to conduct this proposal and their employee retention will be described in this proposal. 
[bookmark: _cihtafqzwh5o][bookmark: _Toc128484194]1.2 A short background of the hotel of your 
Currently, Marriott International is the global biggest and most international lodging hotel company and they offer luxurious service to their customers. This hotel organisation has 30 brands and 8,000+ properties in more than 139 countries (Marriott, 2023). In 2021, the number of employees in this hotel company will be almost 120 thousand people worldwide (Statista, 2022b). The core value of this company is diversity and inclusion which help them to make a strong reputation in the global business market (Marriott, 2023). In 2021, the revenue produced by Marriott International was approximately 13.86 billion U.S. dollars (Statista, 2022a). Thus, it can be said that the company has a wide range of customer base in the global business market. 
[image: ]  
Figure 1: Revenue of the Marriott international 
(Source: Statista, 2022a)
[bookmark: _rj6xler3oa76][bookmark: _Toc128484195]1.3 Identifying the current issues, the proposal will examine based around the theme of retention 
It is an undeniable fact that due to the Brexit movement, most of the hotel companies are facing high labour shortages which is the major reason to decrease the in-employee retention. This organisation faces issues with their employee retention and they focus on recruiting approximately 10,000 employees in their hotels (Hospitalitynet, 2022). Due to a lack of skilled employees, Marriott International is not able to deliver their robust service to their customers which creates a significant effect on the organisational reputation in the global business market. Apart from this, the effectiveness of the Covid-19 pandemic will be elaborately described in this proposal as the impact of the proposal.   
[bookmark: _rzn8uuonfux4][bookmark: _Toc128484196]1.4 Consider what might impact retention in your hotel 
Due to the Brexit movement, the UK hotel industry faces labour shortages and skilled employees which has a critical effect on the organisation's services. Apart from this, many guests report that Marriott took longer to respond to customer queries and due to this reason this organisation has a reputation for their poor management (Singh, 2021). On a similar note, customers have called customer service at Marriott to solve their queries, however, the customer caste is transferring the call to the other person and it is the major reason to create dissatisfaction among customers (Singh, 2021).  Therefore, it can be said that based on the poor management and a lack of skilled employees Marriott International is not able to deliver its robust service to its customers.   
[bookmark: _wsx9zhz95kd8][bookmark: _Toc128484197]1.5 Research Objectives
· To identify the impact of the Brexit movement on the labour shortages in Marriott International 
· To determine the effectiveness of the lack of training programme among employee retention and Marriott International profitability  
· To evaluate the outcome of the poor management among the staff of the Marriott International
[bookmark: _64oluw5x2fhh][bookmark: _Toc128484198]2. Discussion/Literature 
[bookmark: _dlcqpvv4kbim][bookmark: _Toc128484199]2.1 External Analysis 
	Factors 
	Description 
	Impact 

	Political 
	· In 2021, the UK has a 0.54 political index score which helps the company to increase trade practices (Theglobaleconomy, 2021). 
· Due to the Brexit movement, UK companies face high labour shortages in their organisation which has a high impact on the organisational profitability (Theguardian, 2023). 
	Moderate 

	Economical
	· In 2022, the Gross domestic product of the UK was $3198.47 billion (Statista, 2023a).  
· In 2023, the CPI of the UK was 126.4 and based on this, customers can spend their money purchasing hotel services (Statista, 2023b).  
	Positive 

	Social 
	· In 2022, the employment rate of the UK was 75.6% and based on this organisation can recruit skilled employees in the organisation (Statista, 2023c).
· In 2022, the population area of the UK was 67395 million which describes a wide consumer base (Statista, 2021). 
	Positive 

	Technological 
	· 15% of UK companies have adopted AI technology which translates to 432,000 companies for performance development (GOV, 2022). 
· 10% of companies are planning to implement AI technology in their organisation for facilitating the business needs (GOV, 2022).
	Positive 

	Legal 
	· “Equality Act 2010” helps to protect employees from any kind of discrimination on the work premises (GOV, 2023). 
· “Employment Act 2008” gives compensation for the financial loss in case of non-payment or any kind of unlawful payment (Parliament, 2023). 
	Positive 

	Environmental 
	· “Environment Act 2021” give the opportunity to the UK government to protect air, water and climate (Clientearth, 2022)
· In 2020, the Carbon dioxide emissions in the UK will be 321.1 million metric tons (Statista, 2023d). 
	Negative 


 Table 1: PESTLE analysis of the UK 
(Source: Self-develop)
[bookmark: _lmg98otfmvbu][bookmark: _Toc128484200]2.2 Internal Analysis 

	Strength 
	Weakness

	· Marriott is the largest lodging with more than 30 brands and 8,000+ properties in 139 countries (Marriott, 2023). 
·  In 2021, there were approximately 1.48 million hotel rooms in the international platform (Statista, 2022c). 
· In 2021, Marriott International had approximately 7,989 properties in the global business market (Statista, 2022d). 
· This company provide high-quality service to their customers and due to this reason, most of the customer will not consider to switching another hotel. 
	· Customers were facing longer waiting times to solve their queries (Singh, 2021). 
· Due to covid-19 pandemic, Marriott fired their employee which includes like general managers and housekeepers (Forbes, 2020a).   
· Die to the Brexit event, Marriott International face high skilled labour shortages in their organisation  

	Opportunity 
	Threat 

	· This company focuses to provide training to their employees to mitigate the shortages of skilled labourers in the global business market. 
· This company focus to offer attractive discounts to their customer which help to attract more customers to the company and increase their profitability as well. 
	· “The UK's data privacy watchdog” fined Marriott approximately £18.4 million for the data breaches which is the major threat for the organisation (BBC, 2020). 
· These data breaches affected almost 339 million customers of the Marriott international (BBC, 2020).


 Table 2: SWOT analysis 
(Source: Self-develop)
[bookmark: _1md8k68cpetz][bookmark: _Toc128484201]2.3 Potential Solutions	
The potential solution for staff retention in the current era after different problematic events such as Brexit, the pandemic period due to covid 19 and higher inflation is difficult for the hotels in the United Kingdom. On the other hand, it is also known that the local or domestic market of the United Kingdom is much competition for companies to survive through making business. As mentioned in Radissonhotels (2023), Radisson hotel group believes that the people belong at the centre of their success. On the other hand, Radisson hotel groups have ethical business practices at their core of organisational culture which help them to serve and treat better to their customers, workers, partners and suppliers of the business organisation. 
As the solution to employee retention problems, Radisson hotel group believes in providing meaningful employment, development of employability in young people and development of talent through the promotion of business ethics, human rights and diversity in their business network. As mentioned in Radissonhotels (2023), to mitigate the issues related to the staff retention, Radisson hotel group is now focused on generating shared values by the creation of jobs to provide rewarding opportunities and development of people in a diverse and global workforce. The company is also now supporting their workers and team members through extensive development opportunities and skill training opportunities. 
On the other hand, the Marriott International is also one of the best employers in the world, but they also faced different kinds of challenges and problems regarding staff retention for the events such as Brexit and the pandemic period due to covid 19. As mentioned in Forbes (2020b), almost 85% of employees in Marriott International stated that the hotel is a best place to work which indicates their job satisfaction at the hotel. It can be a possible solution for Marriott International regarding the issues of staff retention that they will need to help employees also as they help their guests. On the other hand, the alignment of employees with the organisational purpose will also help the company to motivate their employees and mitigate the issues regarding staff retention in the hotel. 
Radisson hotel group promoted the elimination of modern slavery which helped them to become a better place for working and it also can be said that the use of this strategy will help Marriott International to become more resilient and sustainable to retain their employees and talents from the internal workplace of the company (Radissonhotels, 2023). From the perspective of Kurniawaty et al. (2019, p.880), the commitment to health and safety protocols helps the companies to retain employees through providing a safe workplace. Thus, it can be said that the improvement of health and safety policies in Marriott International will help them to provide more values and prioritise their employees. This enhancement and improvement of health and safety policies will be also helpful for the hotel to retain more employees. 
After the outbreak of the pandemic period due to covid 19, safety and health has a major importance to the employees which is also becoming a trigger to the employee retention in organisations. As per the consideration of this situation, this research will evaluate potential solutions regarding the issues of staff retention in Marriott International of the United Kingdom. 
[bookmark: _8a6qogklvppj][bookmark: _Toc128484202]3. Research Methodology 
In this research proposal, the secondary qualitative data will be used as it will be mostly appropriate to gather different data and information from the company websites, articles and newspapers. In this regard, deductive approach will be used to conduct the research as it will be helpful for this proposal to make a proper integration of collected data from the secondary sources. In the words of Islam et al. (2022, p.20), staff retention is a major activity in human resource departments of organisations. On the other hand, the availability of information regarding the staff retention can be gathered through different websites over the internet. Thus, a secondary source has been chosen to fulfil the requirements of this proposal. 
[bookmark: _89gb4uxyfzby][bookmark: _Toc128484203]4. Evaluation and Conclusion 
[bookmark: _c6gudur798lj][bookmark: _Toc128484204]4.1 Findings as well as the implications of your work
It has been found from the entire research study and preparation of this research proposal that evaluating the drivers the staff retention for Marriott International was tough after the outbreak of Brexit and the pandemic period due to covid 19. As a result, a higher inflation rate can be seen in the United Kingdom which relatively increased the competitiveness of organisations in the local or domestic market of the United Kingdom. 
Loss in Annual Revenue
It is also found from the research that Marriott International is suffering from the lack of employee retention and as a result they are facing different kinds of issues and challenges such as poor communication, poor stress management and negative turnover of the company. The outbreak of covid 19 affected Marriott International and their revenues more than the Brexit and the company faced a huge lack of business growth due to lower people management and employee retention. The annual revenue of Marriott International for the period ended 2020 was $10.571 billion respectively which is a 49.59% decrease in revenue of the company from its previous year earnings (Macrotrends, 2022). On the other hand, it also can be seen in the financial data of Marriott International that they faced this effect till the first quarter of business in 2021. 
[image: ]
Figure 2: Annual Growth rate for the period ended 2018 to 2022
(Source: Macrotrends, 2022)
Documented Consumer Feedback
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Figure 3: Customer feedback of Marriott International
(Source: Comparably, 2023)
Regarding the collected consumer feedback of this organisation it can be claimed that this brand is operating with a better position. Though the lack of the HRM practises and issues in the employee retention creating the problem through the corporate profit and the reduction of the transparency.
Acknowledging the documented issues, the research proposal will engage for evaluating the further drivers for stimulating the drivers of employee retention issue 
[bookmark: _kbggcz2blvqh][bookmark: _Toc128484205]4.2 Solutions and Recommendations to the business
Staff retention is a major issue for Marriott International and other hotels in the competitive market of the United Kingdom and after Brexit and covid 19, it became more tough for the companies to retain their employees with proper values. It can be recommended to the Marriott International that they need to prioritise employee wellbeing and align the employees with the organisational purpose to make better employee retention than the previous period. On the other hand, in the current period, it is also recommended to Marriott International that they need to develop their policies regarding health and safety in the workplace after the outbreak and introduction of the pandemic period due to covid 19 in the entire world. The maintenance of hygiene helps both workers and customers of hotels due to covid 19 and the maintenance of protocols provide a clear satisfaction to customers that also helps the companies to understand their potential workers through their activities and tasks performed in the workplace of the hotel. As per the competitive edge, promotion of the elimination of modern day slavery by the other hotels, which is also suggested and recommended to Marriott International to retain their employees through proper shared values and dignity to the personality of a worker. 
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WHAT CAN THIS BRAND MOST IMPROVE?

Empathy! I don't tend to air complaints but unfortunately have had a very disappointing Christmas treat experience at hotel with my
grandchildren at Westin New York, still trying to get a children’s camera returned which was a gift back to the United Kingdom which is
been so painful and difficult.

(©) Review from Baltimore, MD / Female / Other / 51-55




image4.png
WHAT CAN THIS BRAND MOST IMPROVE?
lower maintenance fees and provide more options for members
of the destination points program

Q) Review from Baltimore, MD / Male / Caucasian / 66+

WHAT CAN THIS BRAND MOST IMPROVE?

Increased commitment to the core values through placing
customer service over corporate profit. Increased transparency
about new programs (Abound) that are subtle ways of
profiteering and betray the value excellent customer
experience. Better quality food services.

Q) Review from Baltimore, MD / Male / Caucasian / 66+
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