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Executive summary 
The hospitality industry is the busiest industry which generally has to deal with lots of visitors from different states and nations every day.  So, for handling the clients effectively, the hotel employees and management should contain enough smartness, knowledge and skill. The hotel which is situated in France also has to deal with different consumers especially Chains every day.  So, they have to understand their culture and tradition of them for reflecting their expectation and desire in the hotel service. So, using Hofstede’s cultural model, it will also discuss the impact of China culture on hotel management of the hotel in France and the requirement for cultural sensitivity and intelligence.  They also determine strategies which need to adapt by hotel departments and functions and things they should and they should not do for managing and satisfying their customer base. 
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[bookmark: _Toc138356173]Introduction 
Cross-cultural differences refer to the family makeup as well as structure based on cultural background as well as ethnicity. It is the difference among business people of different nations, ethnicity, religion and backgrounds. This report aims to demonstrate an understanding of cross-cultural differences and their impact on hotel management. Taking the scenario of a hotel in France, it will demonstrate how the hotel may manage their guest from China using the cultural model of Hofstede. It will also discuss the intelligence the hotel personnel and departments should have for effective customer handling. Finally, it will create a list mentioning things to do and not to do by the business for being successful in their business career. 
[bookmark: _Toc137398175][bookmark: _Toc138356174]Requirement of cultural intelligence as well as sensitivity among hotel staff 
The requirement for cultural intelligence, as well as sensitivity within the employee of the hotel in France, is provided below applying Hofstede’s cultural model:
[image: Hofstede's Cultural Dimensions Theory & Examples]
Figure 01: Hofstede’s cultural mode.
Source: (Mackay, 2011).
Power distance Index: By the power distance is high when a culture accepts discrimination, bureaucrat ranking as well as authority. On the contrary, the power distance gets low when any culture supports democracy, equality, participation and a lower chain of command (Jandt, 2016). Therefore, France prefers low power distance and China high and they require more respect comparing their status, race, age and authority for which the hotel in France will have to give such welcome and farewell treatment and behaviour to them to enhance their satisfaction. 
Individualism vs Collectivism: Individualism is more focused on attaining personal goals and self-image. But collectivises is focusing on group goals, commitment, collaboration and loyalty (Moran, 2018). Therefore, the people of China as well as France both believe in Individualism. As a result, while giving hotel services they can freely give self-centred services rather than bring any differences. 
Time Orientation:  The culture which focuses long term orientation generally focuses on achieving long-term success but the culture with short-term orientation believes in the present rather future (Samovar, 2009). As the opening of China is follow a short-term orientation they will try to get quick results rather follow persistence or perseverance. For them, online booking and payment will be preferable for the fastest hotel service and technology utilisation will better satisfy them (Richardson, 2008). 
Risk avoidance: A high uncertainty or risk avoidance  Index gives a low tolerance to ambiguity, risk-taking and uncertainty and a low uncertainty index gives high tolerance to risk-taking, innovation and ambiguity (Timm, 2011). France is a culture with low uncertainty avoidance for which they do not prefer innovation. But China prefers innovation and for staying with them France will have to give innovative and latest hospitality services. 
Masculinity vs Femineity: Masculinity refers to being assertive, competitive and mainly focused on financial success. However, feminism is a culture which focuses on modesty, empathy, carefulness and nurturing (Bramwell, 2004). However, the people of China are from Masculinity culture ad they are focused on wealth building and financial success but France is a femineity culture. So, France hotels will able to give high-quality service because the people of China will prefer quality over price. 
[bookmark: _Toc137398176][bookmark: _Toc138356175]Strategies for the adaptation of hotel departments and functions
In a hotel organisation, there are plenty of departments including housekeeping, customer service, food, marketing, human resource, front office and so on which collectively handle the operations and the hotel (Cooper and Wahab, 2007).  As the hotel in France invites guests from worldwide, they need to adapt to the cultural norms and should customise their services concerning them.  By finding related to their cultural tradition, and beliefs as well as culture, they will feel happy and satisfied (Methan, 2001). For example, a hotel in France can tell their customer service representatives to give respect and serve them according to the tradition of China to the Chinese people (Brown, 2013). For that, they can give mandatory education as well as training to them. On the other hand, the management of the Hotel of France should update their management policies concerning the culture, and training of China because they believe in masculinity and long power distance and updating their policy, will able to ensure the cross-cultural differences (Drake, 2011).  However, they also should tell the HR to give mandatory training and education about cultural adaptation to the employees and should give mandatory compensation, benefit and rewards to the employees who can better deal with different nations employees concerning their language, religion, tradition and etiquette (Mackay, 2011). So, the business needs to adapt the strategies like differentiation and adaptation so that different services and policies for people from diverse backgrounds can be formed and delivered.
[bookmark: _Toc137398177][bookmark: _Toc138356176]List of do’s and don’ts for hotel personnel
	Do’s
	Don’ts 

	Employees must have better language proficiency.
	No disruptive behaviour or attitude is allowed (Bramwell, 2004). 

	Employees should ensure effective communication (Lewis, 2008).
	No Stereotyping is allowed.

	Employees should learn to welcome and give farewell.
	Being judgemental is forbidden. 



[bookmark: _Toc138356177]Conclusion
In the hospitality industry, cultural awareness is mandatory. The Hotel in France should have this awareness of serving Chinese, for reflecting the culture in the hotel service through customisation and satisfying customer For this they need to manage their distinct department for cross-cultural collaboration. 
[bookmark: _Toc137398179][bookmark: _Toc138356178]Recommendations
· The organisation should give mandatory education and training to its employees to raise cultural awareness within them and develop their skills in cross-cultural collaboration.
· The business also should remain respectful of diverse cultures and develop a to-do list and the list should not do by employees for keeping them on track while delivering excellent service. 
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