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Introduction

Between 2013 and 2014 the amount of goods moved in the UK via road haulage decreased by 2 per cent to 136 billion tonne kilometres (UK Department of Transport, 2014, p. 1). This follows the trend over the past few years in the decline of goods being moved by haulage companies within the UK. Moreover, the graph below indicates that not only does the number of goods decrease, but how far the goods are moved in vehicle kilometres also declines, following a similar trend to that of goods moved. Between 2010 and 2012, there appears to be a small rise in the number of goods moved and vehicle kilometres travelled, however, post-2012, both appear to decrease again. (See Figure 1). This suggests that overall, the number of goods lifted, moved and how far they travel has decreased.

Figure 1.
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Figure 1, this chart shows the data for goods moved by GB-registered vehicles between 1990-2014.

The decline in road haulage movements due to both internal and external factors means now, more than ever, it is vitally important to run an efficient and resourceful business to maximise profits and minimise losses. Internal factors such as cost/profit margin and man management resulted in narrow profit margins of between 1-4 percent in the top 100 companies between 2008-2017 (Statista, 2019). Furthermore, marketplace rivalry means, “the industry is extremely competitive which leads to business owners looking to reduce their prices to keep their customers” (Armstrong Watson, 2018). Therefore, all these factors emphasise the importance of effective, well-organised internal operations to provide a slick and profitable service.

However, external factors such as Brexit uncertainty, fuel prices and environmental consideration also threaten the already sensitive profit margin. These external factors affect all companies equally but can be very hard to predict and even harder to control. For example, Brexit worries over a ‘No Deal’ would likely see a minimised movement of free trade affecting all UK companies equally (Armstrong Watson, 2018). 

This study will analyse the performance of a road haulage company in 2014. Here we will focus on data from Key Performance Indicators (KPIs) and Profits and Losses (P&L) experienced during this period.

Annex A shows the KPI report from 2014, the KPIs were chosen by the company to “represent a set of measures focusing on those aspects of organizational performance that are most critical for the current and future success of the organization” (Parmenter, 2007, p. 3). Therefore, this study will use the KPIs as the basis to assess which areas of the company are running sub optimally. 

Then, with reference to Annex B, this study will give value, in terms of profits and losses, to the KPIs which will steer recommendations on how to conduct business more efficiently. The focus will be on two main areas where shortcomings have been identified; management of journeys and management of employees.



Management of journeys

The way a road haulage company conducts its day to day business on the road is critically important and underpins efficiency. This day-to-day running could be described as the company’s core competency, whereby, road haulage needs to be efficient for the company to run efficiently and provide customers with the expected quality of service and thus, it is integral or a ‘core’ activity of the company. Pralahad and Hamel (1997), highlight the importance of companies knowing their core competencies and they describe the link between core competencies and profit margins. Using the data from the GTE and NEC case study in the 1980s, Pralahad and Hamel show that if the core competency is working efficiently and smoothly then this will lead to profit. For example, both companies operated in the telecommunications market, where in 1980 GTE had a considerably larger market share than NEC, who were a relatively small organisation. However, by 1988 this had reversed with NEC owning a majority of the market over GTE. The difference in these eight years is that GTE outsourced most of the manufacture and created joint ventures with other organisations. Whereas, NEC focused on the manufacture and service which it deemed to be the core competency of the telecommunications trade, thus, profits were seen and their organisation dominated the market (Prahalad & Hamel, 1997, p. 5). Applying this theory to our road haulage company, considering transport of stores as the core competency, two KPIs standout as cause of wasteful costs. These are, Miles Per Gallon (MPG) and longer trailer hire.

MPG is a growing concern in todays environment. “Most air pollution in the UK comes from road transport and residential emissions… But even at times of lower pollution, UK air quality still routinely breaches WHO recommended limits.” (BBC News, 2014) This is supported by the Department for Environment, Food and Rural Affairs’ study which shows how transport is overwhelmingly the prime contributor of air pollutants, as shown in figure 2.













Figure 2, a graph showing UK air pollution statistics broken down into pollutant and source of pollution (DeFRA, 2015, p. 8).

These statistics have put pressure on road haulage companies to address their processes in order to minimise their effect on the environment. Annex A shows how the company planned to average 18.51 MPG across the fleet throughout the year, but only managed 15.34 MPG. If we consider that the average ‘Miles per store journey’ was 133.9 miles (Annex A), this equates to an extra 1.49 gallons of fuel being used per store journey. Diesel prices in the UK during this period averaged 134 pence (£1.34) per litre (Statista, 2019), which totals 907 pence (£9.07) extra being spent on fuel per store journey. Over the course of a year, this results in a huge overspend on fuel, and wasted money on operations. Considering that transport is the companies main core competency they can not afford to fail in this area therefore, MPG needs to be tightly controlled to maintain profit. However, since the company has not been able to meet the panned MPG at any point during the year, it might be the case that their prediction has been too ambitious. Therefore, they might need to lower their MPG estimate and account for the more fuel being needed per year.

However, the company has successfully managed to recoup some costs throughout the year with backhaul income. This is a result of transporting stores on return journeys rather than travelling back empty. The company was able to make £1,103,223 on return journeys through backhaul income. This is a great result for the company and a business practice they should aim to capitalise on. It could however be a factor in why the MPG figure has failed to meet the target each week. Transporting stores means the vehicles are carrying more weight and therefore less fuel efficient. Thus, the company should consider this when estimating fuel efficiency.

The second issue that is causing wasteful expenditure is longer trailer hire. The company hires 70 longer trailers each week but has not once needed 70 in any given week. The most long trailers utilised in a week occurred in week 2 where 65 trailers were used. The least occurred in week 26 where only 22 were utilised, however this corresponds with absences and week 26 saw the highest employee absence rate of the year. Regardless of this anomaly the company averaged the used of 39 of its 70 trailers over the year. Considering that each week the company spent £53,658 on truck and trailer rental (Annex B) this comes to £1,235,676 per year being spent on trailers that are not being utilised. However, as observed above, the usage of trailers coincides with absence rates and could also be affected by accidents which render a truck non task worthy. Therefore, the company needs to analyse the KPIs with a holistic approach to determine just how many trailers are needed, because the KPIs certainly suggest that 70 are not needed every week.

Transportation of stores and the journeys made by vehicles and employees is the core competency of any haulage organisation. Therefore, it is vital that this company can effectively manage its costs during this process. Using the KPIs and P&L figures, it is apparent that this company has not effectively planned with enough accuracy. An over ambitious MPG estimate means that the company is spending an extra £9.07 on fuel per store journey while not utilising all the trailers that they rent totals £1,235,676 of wasted cost. Addressing these issues would see a large financial saving for the company in an area that should be their expertise. 

Management of employees

Management of employees is a key and regular failing in this company as indicated by the KPI report (Annex A). Throughout every week of the 2014 period, absences exceed the planned percentages, ranging from 0.3% over (week 35), to 141.7% over (week 26) with average absence rate of 53.9% over the year. It is also apparent from the P&L sheet (Annex B) that no money was spent on internal training over the full 2014 period.

The companies planned rate of absence throughout the year is estimated at being between 2.50-3.00% each week. This corresponds with the national average of absences at “2.8% of working time per annum, or 6.5 days per employee, during 2014” (Personnel Today, 2015). However, actual absences figures indicate that this company routinely has more workers absent than the national average with a mean figure of 4.31% of employees absent throughout the year. Furthermore, this equates to 10.5 days of absence per employee, four days over the national average. Calculating for these extra four days of absence per employee comes at an estimated cost of £189,211 to the company (calculated from the holiday, sick and vacation pay, deducting national average). But this isn’t the only effect on costings. Deliveries will still need to be made leaving two choices, cancel customer orders which will have a detrimental effect on reputation, possibly leading to drop in sales affecting future profit, or make up for lost work hours. KPI figures indicate that the company went for the latter decision shown by service delivery results being mostly on time regardless of absences. Furthermore, this is supported in Annex B by the figures for temporary (agency drivers) and overtime wages for employees which totalling to £908,479 for the year. Therefore, we can deduce that bringing the absence rate of employees down to the national average, would bring this cost down to £562,392, thus equating to a total saving of £346,087.

Internal training stands out as another potential cause of failure in management of employees, according to Annex B which shows no money being spent during the full 2014 period. Edgar Schein (2010, p. 210) explains the importance of training for both new and experienced employees. He describes how organisational culture is directly linked to employee satisfaction and motivation, which in turn leads to productivity and efficiency. Therefore, it can be assumed that the lack of training represents the culture of the organisation. Furthermore, comparing this with the absence numbers, the assumption is that employees are less motivated and possibly less invested in the operations of the company. Therefore, training could be one possible solution in fixing the organisations culture. Training for new employees will welcome them into the company helping them feel invested, while training for the current employees will show that the company appreciates their hard work and that investment is being put into their own careers. Afterall, employees spend a large portion of their lives in a work environment, so it is essential to train them for success (O'Leary, et al., 2015, p. 15). This will lead to a motivated and invested workforce, hopefully bringing the absence rates down from 10.5 days per employee closer towards the 6.5 day national average.

Annex B also shows that £80 per week is spent on ‘Awards and Recognition’ with a total of £4,160 spent in the year. This is a good step towards making employees feel valued but monetary rewards are not the only way to show appreciation. Fisher describes how “Interaction and better group work turned out to be part of the answer for improving performance” (Fisher, 2015, p. 25) when he explored the history strategic reward and recognition. Thus, the company could adopt this strategy at no cost to improve motivation. Much like training, encouraging teamwork helps employees to feel part of an organisation bigger than themselves, spreading an awareness for what their counterparts do. The company could build this team ethos by having a budget for social events and extracurricular activities for the employees to socialise and get to know eachother. Therefore, motivation could improve as employees realise that their absence or underperformance has a direct impact on the team and friends they work with. Furthermore, working as part of a team will boost recognition within a group positively impacting individuals.

Therefore, we have highlighted that, management of employees is a vital area requiring careful management in order to deliver an efficient and professional service. Using the KPI report and breakdown of costs (Annexes A and B) is it clear to see that this company suffers with a higher than average employee absence rate. Thus, spending £346,087 per year to make up for the lost service hours caused by absences. Using Schein’s organisational culture theories, it is apparent that the culture within the company needs to be improved to motivate the employees. Training and building a team ethos could address these issues in order to improve employee satisfaction and reduce absence rates.

Conclusion

This study has investigated the performance of a road haulage company during the 2014 period. It is apparent that during this period the business has not been run as effectively as it could have. This was identified through the KPIs and P&L figures. The main concerns highlighted were in the management of journeys and management of employees.

KPI figures showed that the company failed to reach its MPG target throughout the entire year. This could be due to an ambitious target that is unobtainable. There is the possibility that the backhaul stores have not been accounted for in the initial estimate, and the extra weight, resulting in reduced fuel efficiency has influenced this issue. Therefore, it is recommended that the company review the KPI and estimate the MPG more conservatively.

The next concern regarding management of journeys was the rental of longer trailers. It has been ascertained that the company has not required the 70 trailers that it rents on a weekly basis. Underutilisation of these trailers results in wasted money, but this could be a result of different factors. Firstly, the company could again have made an ambitious assumption to numbers required, equally it could be a result of employee absences which correlate to trailer usage. The company needs to review the trailer rental figures, regardless of cause too many trailers and being rented on a weekly basis.

With ever growing environmental concerns it is important for the company to conduct its day to day business as efficiently as possible, not only for the sake of profit but also reputation and for the environment itself. Reviewing the KPIs for MPG and long trailer rental would be a good starting point in order to make some big annual savings.

The second fundamental concern to the businesses running is management of employees. The employee absence rate is well above the national average which has cost the company a considerable amount on temporary and overtime wages. This is a very inefficient way to run the business and has knock on effects, as described by the underutilisation of trailers. Solving this issue is a complicated problem, but studies such as Schein’s (2010) organisational culture theories, stress the importance of employee motivation and satisfaction. This looks likely to be the issue, with the company’s financial breakdown showing that no money has been spent on internal training during 2014. Therefore, it is recommended that the company invests into training its employees in order to motivate them and show an appreciation for what they do. This would hopefully lead to a positive workforce and lessen the absence rate, saving the company money.

[bookmark: _GoBack]In such a competitive marketplace there are rival organisations at every corner all fighting for the same customers. The road haulage industry runs at very low profit margins in an environment that is increasingly sensitive to customer demand. Therefore, operating efficiently both in terms of business processes and environmentally is critical to maintain a good reputation and steady income. Following the recommendations made in this study will help the company analysed to correct some of their failings and run a more efficient business model.
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may include some other types, e.g. trains or shipping. A further 2% result from transport mixed
with either domestic or industrial sources, and less than 1% result from non-traffic sources alone.

Figure 2-1 shows the numbers of AQMAs in the UK declared as a result of various sources of pollutant
emissions.

Figure 2-1 Number of Air Quality Management Areas Resulting from Various Sources
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The locations of the UK’s AQMAs are shown in Figure 2-2. Information on the UK’s Air Quality
Management Areas is published on the Defra LAQM website. Information is provided on each AQMA,
together with a map of the area, where available.
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1,590 1630 2.5% 70 38 -45.7% 18.64 15.96 -14.4% 5.20 5.02

-3.5%

133.9 131.7

-1.6%

97.0% 97.7% NA NA 0

21 0 0 1,205,598 1,269,543    5.3% 1003 3 34 951 13 2

98.5% 94.8%

72 2.50% 3.83%

53.2%

31.0% 11.2% 40.9% 90% 93% 3.3% 1.41 1.36

-3.4%

1,548 1613 4.2% 70 35 -50.0% 18.64 16.29 -12.6% 5.20 4.99

-4.0%

133.8 123.8

-7.4%

97.0% 97.3% NA NA 0

22 0 0 1,256,639 1,264,340    0.6% 1035 14 54 946 21 0

98.0% 91.4%

74 2.50% 4.36%

74.4%

30.8% 10.2% 40.4% 90% 92% 2.2% 1.41 1.35

-4.3%

1,587 1565 -1.4% 70 33 -52.9% 18.64 16.80 -9.9% 5.20 5.03

-3.3%

133.8 121.5

-9.2%

97.0% 97.8% NA NA 0

23 1 0 1,289,672 1,337,712    3.7% 1034 6 28 957 40 3

95.8% 92.6%

72 2.50% 5.88%

135.2%

36.0% 10.8% 38.3% 90% 92% 2.2% 1.42 1.42

0.3%

1,534 1623 5.9% 70 29 -58.6% 18.64 17.82 -4.4% 5.20 5.01

-3.7%

134.1 126.6

-5.6%

97.0% 97.6% NA NA 0

24 0 0 1,243,338 1,309,311    5.3% 1017 5 37 940 30 5

96.6% 92.4%

71 2.50% 5.39%

115.6%

27.9% 12.4% 38.0% 90% 91% 1.1% 1.41 1.42

0.7%

1,583 1597 0.9% 70 31 -55.7% 18.64 17.09 -8.3% 5.20 5.01

-3.7%

133.8 119.1

-11.0%

97.0% 97.0% NA NA 0

25 1 0 1,236,744 1,313,969    6.2% 1020 3 35 923 49 10

94.2% 90.5%

66 2.50% 4.09%

63.6%

25.9% 12.0% 38.5% 90% 93% 3.3% 1.41 1.41

0.1%

1,575 1612 2.4% 70 37 -47.1% 18.64 17.48 -6.2% 5.20 4.99

-4.1%

133.8 127.3

-4.9%

97.0% 96.8% NA NA 0

26 0 0 1,291,738 1,333,243    3.2% 1017 5 42 936 31 3

96.7% 92.0%

70 2.50% 6.04%

141.7%

25.1% 12.2% 37.1% 90% 92% 2.2% 1.41 1.41

-0.1%

1,604 1610 0.4% 70 22 -68.6% 18.64 17.22 -7.6% 5.20 5.06

-2.8%

133.9 126.1

-5.8%

97.0% 97.0% NA NA 0

27 0 0 1,257,568 1,383,221    10.0% 1086 2 31 1014 29 10

96.4% 93.4%

70 2.90% 4.27%

47.2%

26.4% 12.4% 36.2% 90% 91% 1.1% 1.41 1.41

0.0%

1,588 1623 2.3% 70 40 -42.9% 18.71 17.49 -6.5% 5.20 5.06

-2.7%

133.8 129.3

-3.4%

97.0% 97.2% NA NA 0

28 0 0 1,270,059 1,347,870    6.1% 1042 7 36 975 23 1

97.7% 93.6%

69 2.90% 3.64%

25.6%

25.1% 13.0% 38.0% 90% 90% 0.0% 1.39 1.42

2.0%

1,505 1640 8.9% 70 38 -45.7% 18.71 17.17 -8.2% 5.20 5.04

-3.0%

134.1 130.7

-2.5%

97.0% 96.9% NA NA 0

29 0 0 1,285,180 1,282,993    -0.2% 1006 4 28 950 19 5

97.6% 94.4%

70 2.90% 3.55%

22.4%

19.2% 13.4% 40.9% 90% 87% -3.3% 1.39 1.44

3.8%

1,617 1598 -1.2% 70 30 -57.1% 18.71 17.47 -6.6% 5.20 5.06

-2.8%

133.8 134.1

0.2%

97.0% 97.6% NA NA 0

30 0 0 1,237,122 1,217,037    -1.6% 1013 6 31 942 32 2

96.6% 93.0%

72 2.90% 3.82%

31.7%

22.2% 11.5% 39.1% 90% 87% -3.3% 1.39 1.39

0.1%

1,536 1519 -1.1% 70 33.0 -52.9% 18.71 17.52 -6.3% 5.20 5.10

-1.9%

133.9 128.3

-4.1%

97.0% 97.1% NA NA 0

31 0 0 1,257,738 1,295,805    3.0% 1029 4 35 906 53 31

91.8% 88.0%

72 2.90% 3.72%

28.3%

20.5% 14.5% 41.6% 90% 85% -5.6% 1.39 1.34

-3.4%

1,585 1624 2.5% 70 28.0 -60.0% 18.71 17.18 -8.2% 5.20 5.10

-1.9%

133.8 130.1

-2.8%

97.0% 97.4% NA NA 0

32 0 0 1,281,013 1,211,962    -5.4% 943 3 32 865 33 10

95.4% 91.7%

71 2.90% 3.67%

26.4%

18.8% 13.8% 39.0% 90% 83% -7.8% 1.39 1.36

-2.1%

1,584 1570 -0.9% 70 31.0 -55.7% 18.71 17.37 -7.1% 5.20 5.07

-2.5%

133.9 124.7

-6.9%

97.0% 98.6% NA NA 0

33 0 0 1,174,263 1,212,208    3.2% 953 7 42 880 19 5

97.5% 92.3%

68 2.90% 3.44%

18.6%

20.3% 12.0% 39.6% 90% 86% -4.4% 1.38 1.35

-2.4%

1,552 1610 3.7% 70 32.0 -54.3% 18.71 17.00 -9.1% 5.20 5.03

-3.3%

133.6 135.6

1.5%

97.0% 97.4% NA NA 0

34 0 0 1,219,207 1,175,723    -3.6% 966 2 38 906 14 6

97.9% 93.8%

71 2.90% 3.34%

15.2%

20.6% 12.7% 40.2% 90% 95% 5.3% 1.3851 1.35

-2.5%

1,575 1575 0.0% 70 37.0 -47.1% 18.71 17.26 -7.7% 5.20 5.07

-2.5%

133.7 124.4

-7.0%

97.0% 97.6% NA NA 0

35 0 0 1,274,598 1,274,965    0.0% 981 1 24 932 17 7

97.6% 95.0%

71 2.90% 2.91%

0.3%

16.8% 13.3% 42.0% 90% 94% 4.4% 1.3866 1.34

-3.4%

1,619 1604 -0.9% 70 38.0 -45.7% 18.71 16.98 -9.2% 5.20 5.12

-1.5%

133.8 128.6

-3.9%

97.0% 97.7% NA NA 0

36 2 0 1,231,770 1,290,834    4.8% 1008 6 42 937 18 5

97.7% 93.0%

67 2.90% 3.40%

17.2%

16.1% 14.5% 40.4% 90% 92% 2.2% 1.3877 1.34

-3.4%

1,545 1590 2.9% 70 27.0 -61.4% 18.71 16.92 -9.6% 5.20 5.06

-2.7%

133.9 135.0

0.9%

97.0% 97.5% NA NA 0

37 1 0 1,209,526 1,275,323    5.4% 999 5 42 927 21 4

97.5% 92.8%

79 2.90% 2.98%

2.8%

13.8% 13.8% 36.1% 90% 90% 0.0% 1.3872 1.40

0.9%

1,526 1573 3.1% 70 30.0 -57.1% 18.71 17.69 -5.4% 5.20 5.25

1.0%

133.8 134.0

0.1%

97.0% 97.5% NA NA 0

38 0 0 1,234,513 1,205,543    -2.3% 963 4 39 886 30 4

96.5% 92.0%

73 2.90% 3.94%

35.9%

14.2% 13.4% 36.4% 90% 97% 8.0% 1.3868 1.41

1.7%

1,564 1524 -2.6% 70 30.0 -57.1% 18.71 17.92 -4.2% 5.20 5.11

-1.7%

133.8 125.0

-6.6%

97.0% 97.2% NA NA 0

39 1 0 1,171,108 1,233,992    5.4% 975 7 16 918 28 6

96.5% 94.2%

61 2.90% 3.53%

21.7%

16.2% 13.6% 38.6% 90% 93% 3.7% 1.3823 1.38

-0.2%

1,558 1552 -0.4% 70 35.0 -50.0% 18.71 17.86 -4.6% 5.20 4.91

-5.6%

133.6 127.0

-5.0%

97.0% 97.7% NA NA 0

40 0 0 1,247,858 1,217,204    -2.5% 865 2 40 798 19 6

97.1% 92.3%

70 2.80% 3.94%

40.7%

10.1% 15.3% 37.7% 90% 92.3% 2.5% 1.3873 1.39

0.2%

1,561 1543 -1.2% 70 37.0 -47.1% 18.50 17.71 -4.3% 5.20 5.06

-2.8%

133.9 135.0

0.9%

97.0% 98.7% NA NA 0

41 0 1 1,246,778 1,284,692    3.0% 1024 2 40 954 19 9

97.3% 93.2%

73 2.80% 4.25%

51.8%

9.5% 15.9% 35.4% 90% 95.4% 6.0% 1.4024 1.44

2.7%

1,300 1576 21.3% 70 35.0 -50.0% 18.50 17.16 -7.2% 5.20 5.11

-1.7%

134.5 124.3

-7.6%

97.0% 97.3% NA NA 0

42 0 0 1,193,741 1,259,895    5.5% 1002 6 28 943 20 5

97.5% 94.1%

76 2.80% 4.99%

78.2%

14.9% 13.9% 37.0% 90% 95.2% 5.8% 1.3991 1.42

1.5%

1,300 1543 18.7% 70 38.0 -45.7% 18.50 14.37 -22.3% 5.20 5.15

-1.0%

134.4 125.4

-6.7%

97.0% 97.1% NA NA 0

43 0 0 1,242,708 1,305,303    5.0% 1073 3 33 1005 24 8

97.0% 93.7%

76 2.80% 2.86%

2.1%

15.1% 15.2% 37.1% 90% 97.5% 8.3% 1.4022 1.38

-1.6%

1,300 1465 12.7% 70 41.0 -41.4% 18.50 14.98 -19.0% 5.20 5.16

-0.8%

134.5 118.0

-12.3%

97.0% 97.1% NA NA 0

44 0 0 1,243,740 1,308,429    5.2% 1080 5 33 1012 23 7

97.2% 93.7%

77 2.80% 3.20%

14.3%

18.8% 15.5% 38.1% 90% 96.7% 7.4% 1.3852 1.42

2.5%

1,594 1468 -7.9% 70 37.0 -47.1% 18.50 16.28 -12.0% 5.20 5.17

-0.6%

133.8 135.0

0.9%

97.0% 97.2% NA NA 0

45 0 0 1,196,930 1,278,256    6.8% 1039 6 39 971 14 9

97.8% 93.5%

76 2.80% 4.35%

55.4%

13.4% 14.0% 37.0% 90% 93.7% 4.2% 1.3840 1.40

1.2%

1,551 1507 -2.9% 70 35.0 -50.0% 18.50 15.93 -13.9% 5.20 5.15

-1.0%

133.7 122.0

-8.8%

97.0% 97.3% NA NA 0

46 1 0 1,191,146 1,259,506    5.7% 1015 7 62 927 17 2

98.1% 91.3%

77 2.80% 4.12%

47.1%

14.8% 13.2% 36.0% 90% 94.7% 5.2% 1.3835 1.40

1.2%

1,551 1489 -4.0% 70 35.0 -50.0% 18.50 15.65 -15.4% 5.20 5.17

-0.6%

133.7 131.0

-2.0%

97.0% 97.1% NA NA 0

47 0 0 1,236,823 1,262,360    2.1% 1130 6 27 1068 19 10

97.4% 94.5%

76 2.80% 4.26%

52.1%

17.5% 13.5% 37.6% 90% 92.9% 3.2% 1.3870 1.38

-0.5%

1,551 1458 -6.0% 70 37.0 -47.1% 18.50 16.19 -12.5% 5.20 5.16

-0.8%

133.9 144.0

7.6%

97.0% 97.0% NA NA 0

48 1 0 1,176,706 1,250,346    6.3% 1207 9 57 1115 22 11

97.3% 92.4%

76 2.80% 4.51%

61.1%

19.7% 14.2% 39.7% 90% 94.6% 5.1% 1.3824 1.35

-2.3%

1,551 1459 -6.0% 70 40.0 -42.9% 18.50 16.25 -12.1% 5.20 5.16

-0.8%

133.7 161.1

20.6%

97.0% 96.9% NA NA 0

49 1 0 1,175,673 1,263,958    7.5% 1055 5 54 972 19 5

97.7% 92.1%

80 2.80% 4.52%

61.4%

19.1% 12.9% 37.1% 90% 98.0% 8.9% 1.4101 1.37

-2.8%

1,551 1485 -4.3% 70 34.0 -51.4% 18.50 16.16 -12.6% 5.20 5.23

0.6%

122.9 155.0

26.1%

97.0% 96.8% NA NA 0

50 0 0 1,157,509 1,237,457 6.9% 1019 5 35 955 20 4

97.6% 93.7%

77 2.80% 4.92%

75.7%

17.7% 13.2% 39.9% 90% 92.3% 2.5% 1.4091 1.35

-4.2%

1,551 1495 -3.6% 70 36.0 -48.6% 18.50 15.03 -18.7% 5.20 5.18

-0.4%

122.7 158.4

29.1%

97.0% 96.7% NA NA 0

51 0 0 1,420,318 1,430,028    0.7% 1072 8 45 990 24 5

97.3% 92.4%

79 2.80% 3.51%

25.4%

19.4% 12.4% 38.6% 90% 91.1% 1.3% 1.4205 1.39

-2.1%

1,606 1544 -3.9% 70 44.0 -37.1% 18.50 15.02 -18.8% 5.20 5.20

0.0%

125.1 143.0

14.3%

97.0% 97.0% NA NA 0

52 0 0 1,095,475 1,288,102    17.6% 1010 21 71 893 21 4

97.5% 88.4%

85 2.80% 3.97%

41.8%

15.8% 8.4% 38.6% 90% 91.6% 1.8% 1.3583 1.31

-3.6%

1,515 1501 -0.9% 70 34.0 -51.4% 18.50 14.60 -21.1% 5.20 5.31

2.1%

133.5 148.3

11.1%

97.0% 97.0% NA NA 0

YTD 20   1     63,309,547 65,348,112 3.2% 51666 356 2102 47536 1358 321 96.8% 92.0% 72.8

2.80% 4.31% 53.9%

23.6% 12.5% 37.6%

90% 93% 3.3% 1.40        1.36

-2.6%

1,510 1,558 3.2%

70 39 0

18.51 15.34 -17.1% 5.20 5.10 -1.9% 133.1 133.9 0.5%

97.0% 97.3% 1055 384 0
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in 2014. This continues the general downward trend since the peak of 23.3 billion vehicle
kilometres in 1998.

Chart 1: Goods moved, goods lifted and vehicle kilometres by GB-registered HGVs, 1990-
2014 [Table RFS0101]
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The average length of haul (91 kilometres) for GB-registered HGVs
decreased by 3 per cent in 2014 so overall while HGVs lifted more

goods in 2014 than 2013 they travelled shorter distances.

Average length of haul:
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The average length of haul for articulated HGVs (121 kilometres in
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may include some other types, e.g. trains or shipping. A further 2% result from transport mixed
with either domestic or industrial sources, and less than 1% result from non-traffic sources alone.

Figure 2-1 shows the numbers of AQMAs in the UK declared as a result of various sources of pollutant
emissions.

Figure 2-1 Number of Air Quality Management Areas Resulting from Various Sources
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The locations of the UK’s AQMAs are shown in Figure 2-2. Information on the UK’s Air Quality
Management Areas is published on the Defra LAQM website. Information is provided on each AQMA,
together with a map of the area, where available.
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