	Term Overview – BMSW6105 Coaching and Mentoring

	Week
	Session Focus 
	Indicative Content 

	Week 1 
	Introduction to module 

Introduction to Coaching and Mentoring 
	Overview of course content

Discussion of differences between coaching and mentoring 

Self- evaluation of current mentoring skills and experience

Situational Framework introduced. 

	



Week 2
	



Coaching – Building Rapport

	Discussion of GROW model of Coaching 

Techniques for building rapport

Questioning techniques 

Do’s and Don’ts 

Goal Setting Introduced

Example and Peer to Peer practice

	


Week 3
	


Coaching – Listening Skills 
	Introducing the CBT 

Techniques for listening

Goal Setting – Developing further confidence

Example and Peer to Peer practice

	

Week 4
	
Coaching – Summarising and Reflecting 
	Introduce the OSCAR model of coaching 

Techniques for summarising

Example and peer-to-peer practice 


	Week 5
	Practical Assessment – 15 minute – Coaching  
	Paired assessments – Goal Setting 

	

Week 6 
	

Reflection and Task 3 planning
	Models of Reflection discussed

Guidance shared for Task 3

Planning and drafting support 


	Week 7
	
Mentoring  - Developing Self Awareness
	Introducing Johari Window

Use and reflect

Introducing Karpmann Triangle 

Use and reflect 

	Week 8
	Mentoring – Identifying Barriers and Challenges 
	Introducing – Force Field Analysis 

Use and reflect 

Introducing the CAN model 

Use and reflect

	Week 9
	Practical Assessment – 15 minutes – Mentoring 
	Paired assessment – using a mentoring tool. 

	Week 10
	Reflection and Task 3 planning
	
Guidance revisited for Task 3

Drafting and feedback  support 





