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Introduction 

This report evaluates the websites of Leicestershire County Council, Norfolk County Council and Staffordshire County Council. It aims to examine and analyse how the Early Help system is signposted to UK families through local authority websites. Early Help plays an important role in identifying and addressing the needs of children and families before problems escalate and promoting positive outcomes through timely support. The report explains the Early Help System and the importance of multi-agency working in supporting children and families. It then evaluates three local authority websites; comparing how effectively they communicate information about Early Help and other family support services. Finally, this report identifies the strength and weaknesses of each website and provides recommendations for improving the accessibility and communication of Early Help information. 

Early Help System

The Early Help System is a multi-agency prevention approach which is designed to support children, young people and their families as soon as problems emerge (Department for Education, 2022). The aim Of Early Help is to identify concerns at early stage and prevent family difficulties, such as domestic conflict, mental health concerns and educational issues, from escalating into problems requiring statutory intervention. According to Working Together to Safeguard Children (2023), Early Help should be provided as early as possible to improve outcomes for children and families. 
Early Help is voluntary and relies on partnership working between family’s and professionals. It includes the Early Help Assessment (EHA) to identify a family’s needs and strengths, the Team Around the Family (TAF) approach to coordinate support from different agencies, and a Lead Practitioner, who acts as the family’s main point of contact. 
Early Help System is important for identifying family issues or mental health issues in children or youth earlier (UK Government, 2023).  By identifying concerns early and providing support, the Early Help System helps improve outcomes and reduces the need for more intensive interventions.



Multi-Agency Working

Multi-agency working refers to professionals from different organisations such as health, education, police and social care who collaborate and share information to provide seamless and holistic support for individuals (Dixon et al., 2022). This collaborative approach helps ensure that vulnerable children and adults receive support that is tailored to their needs while reducing fragmented care. It is important to safeguard a vulnerable child or an adult at risk. These services work together to address a person’s wider needs rather than isolating a single issue, which can ensure better healthcare (Petty, 2026). According to Working Together to Safeguard Children (2023), effective multi-agency working is essential for safeguarding children and promoting their welfare. By sharing information and identifying concerns early, agencies can intervene before problems escalate into a crisis. This approach also reduces duplication of services, closes gaps in care and improves outcomes for children, young people and their families.

An Evaluation of Three Local Authority Websites

Website 1: Leicestershire County Council

The Leicestershire County Council website provides clear and accessible information about Early Help and Family Support Services. Families can easily locate Early Help information by using the search function or accessing the Children and Families section on the homepage. The website uses clear navigation, simple language and a logical layout, making information easy to find. (Leicestershire.gov.uk, 2024). The website also offers a range of support services, including Family Hubs, cost of living advice and information for children and families. The website uses green and white colour scheme which provides good contrast, improving readability and accessibility. However, the website relies mainly on written information and contains few visual resources, such as videos or infographics, which may reduce engagement for some users. Overall, the website is well organised and enables families to access information easily and support quickly.



Website 2: Norfolk County Council

The Norfolk County Council website provides clear access to Early Help and family support services. Families can locate information by selecting the Children’s and Families section or by using the search bar to find Early Help Services. The website uses a simple layout, clear language and a green and white colour scheme, making information easy to read and navigate (Norfolk County Council, 2024). The website offers a wide range of services through the 
Early Childhood and Family Service (ECFS), including Best Start Family Hubs, community funding and support for children and families. It also provides guidance for professionals, including referral criteria and intervention processes, making it useful for both families and practitioners. However, some information requires several clicks to access, which may make navigation more time consuming for users seeking support quickly. In addition, the website relies mainly on written information and includes few visual resources, such as videos and flowcharts which could improve accessibility. Despite these limitations, the search function allows users to find Early Help information quickly, and the online support and referral options make it much easier for families to access the appropriate services they need.

Website 3: Staffordshire County Council

The Staffordshire County Council website is easy to access by entering the website address directly or by searching for the website using the search engine. The homepage has a clear blue and white colour scheme, making it visually appealing and easy to navigate. The “Our Services” section provides a range of options for children, young people and families (Staffordshire.gov.uk, 2025). Users can access information on child protection and safety, families first, and how to report a safeguarding concern. Also, this website provides detailed information about adult social care, schools, learning services, mental health and family support, which enables users to access a wide range of local services. However, although this website contains comprehensive information, it can be difficult to locate specific services because of the large amount of content available. Some pages are text heavy and lack visual features such as icons or infographics that can be easily accessed. It also could improve accessibility and make information easier to understand. Clear guidance on how to access or refer to support services could improve the overall experience for users.

Comparative Analysis of The Main Strengths and Weaknesses 

Request-Making Options for Accessing Services:
The Leicestershire County Council website clearly explains the Early Help services available to families by outlining eligibility criteria and referral pathways (Leicestershire County Council 2024). It provides access to group work, virtual sessions and whole family support through the   Family Hubs portals, making it straightforward for users to request support. Similarly, Norfolk County Council website also provides information on financial support, mental health and family services through dedicated information pages. The Staffordshire County Council website also provides comprehensive information on safeguarding, families first and family support services. However, unlike Leicestershire and Norfolk, it does not provide a direct online request or referral option, making it less convenient for users seeking immediate access to services. (Staffordshire County Council 2025). 

Communication Process:
All three websites provide contact details to enable families to be able to communicate with support services. The Leicestershire website offers telephone numbers, email addresses and family hub contact details allowing users to seek advice quickly. The Norfolk website provides contact information for family information services, including telephone and email support as well as information about local events and community services. Staffordshire website also offers clear contact details for safeguarding concerns, including a dedicated telephone number for reporting concerns and accessing support (Staffordshire County Council 2025). Overall, all three websites provide effective communication methods. However, Staffordshire places greater priority on safeguarding contacts, while Leicestershire provides the most comprehensive range of communication options. 

Ease of Navigation: 
The Leicestershire website is the easiest to navigate because key services, referral options and family hub information are clearly displayed on the homepage. The Staffordshire website is also well organised and includes a visible “Contact Us” section with separate contact details for children’s services, adult services and safeguarding concerns. In comparison, the Norfolk website requires users to navigate through multiple pages before finding the relevant service or contact information, making it more time consuming to access support quickly. Overall, Leicestershire provides the most user-friendly navigation, followed by Staffordshire, while Norfolk is comparatively less user-friendly.


Accessibility: 
All three websites demonstrate good accessibility by using large, readable fonts, clear colour contrasts and search functions that enable users to locate information efficiently. Each website presents information in a structured and understandable format. However, the Leicestershire website makes the best use of clear headings and straightforward navigation, improving the overall experience. Although, Staffordshire and Norfolk websites presented different options and requested options easily, Staffordshire presented every service and option related to children and families on the home page effectively (Staffordshire.gov.uk, 2026). So, accessing information about these services is effective and less time-consuming in the Staffordshire portal.  

Service Offer: 
The Leicestershire County Council website provides a range of family support services, including parenting advice, emotional wellbeing support, family relationship guidance and information on childcare for children aged 0-5 years. A key strength is its focus on parenting and children. However, the website may lack financial and mental support for families. Norfolk County Council website offers Early Help services that adopt a community-based approach to supporting families (Norfolk County Council, 2024). It also provides a free and confidential advice on funded early education, childcare, and financial support making these services easy to access. On the other hand, the Staffordshire County Council website provides clear guidance on Early Help and family support services. However, compared with Norfolk it provides less information on financial support, which may reduce its usefulness for families seeking wider practical assistance.

Conclusion 
The Early Help system plays a vital role in supporting children and families by providing early intervention before any problems become more serious. Effective multi-agency working is essential to ensure professional support and make sure families receive coordinated and timely support that is needed. This report found that Leicestershire, Norfolk and Staffordshire websites all provide useful information on Early Help and support family services. However, there are differences in how clearly this information is communicated. While all three websites could improve the accessibility and visibility of some of their services, Leicestershire County Council provides the most effective and accessible information relating To Early Help and other support services. Its website is well organised and easy to navigate. Further improvements, such as increasing the visibility of financial support and mental health resources would make all three of these websites more accessible to families. Overall, effective website design and clear signposting are essential to ensure families can access Early Help services promptly an receive the support they need.


Recommendations
Leicestershire County Council should increase the visibility on financial support services for vulnerable families and improve the use of visual features, such as icons and clear headings, to make information easier to access.

Staffordshire County Council should introduce a clear online referral form for Early Help services to improve access and simplify the referral process. Improving website navigation would also help users to find information more quickly (NSPCC, 2023).

Norfolk County Council should enhance its contact options by making telephone numbers, email addresses and online enquiry forms more visible. Clearer communication channels may encourage families to seek support at an earlier stage (Action for Children, 2023). By improving communication channels may encourage earlier access to support and improve the outcomes for children and families
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