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1. EASY JET

Easy Jet is a British majority-owned low-cost airline operating in Europe, which was established 28 years ago.
It operates in 34 countries with more than 300 aircraft and more than 900 destinations. Based on surveys for the first half of 2023, it ranks 3rd among low-cost airlines operating in Europe.


2. EASY JET CULTURE AND STRUCTURE

Easy Jet's culture rests on strong foundations, thanks to the experience of the past years, they still have room for improvement, but they are on the right track. The company is constantly developing, training employees, and using new technologies.
The company uses a decentralization organizational structure, which means that project managers are the responsible decision-makers, and senior management and owners have the opportunity and time to develop strategies.


3. TOOLS FOR THE REPORT

1. Porter's 5 forces
2. PESTLE analysis
3. Gibbs' Reflective Cycle




4. ETHICAL APPROACHES

The company places great emphasis on its constantly updated code of ethics, which every employee must know, understand, and apply at Easy Jet. This document contains the ethical direction of the company and requires ethical and fair behaviour from its employees.






5. RECOMMENDATIONS

Based on the analysis, Easy Jet would need a department that responds quickly to customer complaints 24 hours a day, every day of the week.
This department should be located directly under the customer service and contact the customers within a short time, this is important because they have received a lot of negative reviews in recent years due to the slowness of the customer service. In addition, there is also a high chance of new customers arriving, since if the rating improves, the popularity also improves.
The second suggestion is to collect the ratings given by the customers, if the passenger is satisfied, he usually does not rate the company, since everything went smoothly, but if he encounters a problem, he immediately publishes a negative rating on the online platforms. That is why a program should be started that could be activated before each flight lands, i.e., the customer could express his satisfaction while on board and receive various discounts in return.
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