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Executive Summary:

This is a paper addressing the issues surrounding professional development. To be precise, professional; development of marketing professionals. In four different parts, definitions and meaning of being professional was discussed along with a development plant and an audit report preparation.











Activity 1

What it means to be a professional


To most people, acting like a professional means acting and behaving in a way so that others perceive them as competent and reliable to get the job done. It is essential to be professional if anyone wants to succeed. But most interesting and relative question is  what does "being professional" would actually mean? Some may suggest that being professional might mean dressing and behaving smartly at work, or  merely doing a good job. Point to be noted, there is no concrete definition of good job. Probably result is a great indicator. On the other hand, some may expressly suggest that ‘being professional’ means having achieved advanced academic and professional degrees or certifications from recognized professional bodies. ‘Professionalism’ may evidently encompass all of these conjectures. But it will be very stubborn to ignore the fact that it covers a greater area. Back to the beginning, what is professionalism, and why should we consider this as something of so much of value? In this paper, we shall try to explore these questions and conjectures. For starters, The Merriam-Webster dictionary defines ‘professionalism’ as "the conduct, aims, or qualities’ that marks a profession or a professional person"; and the dictionary defines a profession as "a calling requiring specialized knowledge and often long and intensive academic preparation." 
These definitions directly imply that professionalism requires a number of different attributes, and, together, this collection of attributes identify and define a professional. Now, question comes what are these attributes we are looking for? 
Professionals have made a deep personal commitment to develop, grow and improve their skills, and, when & where appropriate, they usually have the degrees and certifications from reputed and recognized academic and professional bodies, that serve as the basic foundation of the knowledge required to succeed in the profession. Point to be noted with utmost sincerity, usually not all business areas have a stable core sets of knowledge and skills. It should also be accepted that not all areas demand extensive knowledge to practice successfully; and not all top professionals have top degrees in their field. What matters, though, is that these professionals have worked in a serious, thoughtful and sustained way to master the specialized knowledge needed to succeed in their fields; and that they keep this knowledge up-to-date, so that they can continue to deliver the best work possible. Competency Professionals get the job done. They're reliable, and they keep their promises. 

If circumstances arise that prevent them from delivering on their promises, they manage expectations up front, and they do their best to make the situation right. Professionals don't make excuses, but focus on finding solutions. Honesty and Integrity Professionals exhibit qualities such as honesty and integrity. They keep their word, and they can be trusted implicitly because of this. They never compromise their values, and will do the right thing, even when it means taking a harder road. More than this, true professionals are humble – if a project or job falls outside their scope of expertise, they're not afraid to admit this. They immediately ask for help when they need it, and they're willing to learn from others. Accountability Professionals hold themselves accountable for their thoughts, words, and actions, especially when they've made a mistake. 
This personal accountability is closely tied to honesty and integrity, and it's a vital element in professionalism. Self-Regulation They also stay professional under pressure. For instance, imagine a customer service employee who's faced with an irate customer. Instead of getting upset or angry in return, the employee exhibits true professionalism by maintaining a calm, business-like demeanor, and by doing everything that she can to make the situation right. Genuine professionals show respect for the people around them, no matter what their role or situation. They exhibit a high degree of emotional intelligence (EI) by considering the emotions and needs of others, and they don't let a bad day impact how they interact with colleagues or clients.

Now, for marketing professionals, most chartered institutes and professional bodies classifies it as “To attract customers to a business, Marketing professionals points out the strategies and techniques used to attract customers to a business. They points out and determines pricing based on product demand and supply, help maximize a firm's profits, and grow market share for a business. They also aid and helps in new product development and critique market trends.”

As per the Bureau of Labor Statistics (BLS), marketing professionals monitor market trends, create advertising campaigns, develop pricing strategies and targeting strategies based on demographic data and work with the company to develop more awareness of what they offer.
Now, we shall proceed to the activity 2.







Activity 2

Group Dynamic: Groups are formed by several individuals to perform a particular job. Group dynamics means how the people within the group behave and the attitude of the people within the group. Group dynamics is about how the groups are formed, the structure of the group, how the group functions etc. In any organization, groups are formed to perform different actions and they are very common identity. Groups and group dynamics is very important area of study in Organizational behaviour.

Group Development: According to Tuckman's theory, group development includes five stages. While the group develops in these stages, group members address different issues and ways of resolving the issues.

· Forming: In this part, the members of the group starts to know each other. They start to know the purpose of forming the group. Major characteristics of this part is uncertainty and confusion. No leadership grows in this part of group development. 
· Storming: In this stage of group development there will be maximum number of conflicts among the members regarding ideas, values and gaining leadership issues. The success of group forming will depend on how the members are resolving the issues raised by them.
· Norming: The people of the group will start to recognize the individuals and will start to perform as a group. The issues regarding leadership and different roles within the group will be sorted out. Cooperation within the people of the group will start to take place.
· Performing: In this stage, people will start to work together to achieve a common goal and will start to attain the feeling of cohesiveness. The conflicts will be resolved out by the members and the decisions will be taken on the basis of rational thinking. 
· Adjourning: This is the final stage of group development. Some group do not come to this part as they work together for longer period of time. The groups mainly disband due to the completion of the task or when the members are set to move on their own way.


Major elements of group dynamics are as follows:
· Group Membership: Groups are formed with the members of same or different proficiency to perform a task.
· Emergent Leadership: When the group is formed and they start to work together, a leader is chosen by the members. 
· Formal Hierarchy: To perform smoothly, all the groups need a formal hierarchy. 
· Definite activities or task to perform: There must be a definite task to perform.
· Interaction: Interaction among the members are very important issue.
· Group Norms: There must be some norms which all the members must abide by. 
· Group Cohesiveness: This defines the mutual attractions among the members of the group.
· Member Satisfaction: At the end all the participants of the group must be happy which will show the success of the group formation. 

Conflict Resolution Methods: In an organization there are different conflicts within the people working in the organization due to difference of thinking, ethics and values. Conflict resolution is finding the peaceful way to resolve the conflicts and capitalize on it. The group members within the organization try to resolve the conflicts by communication among themselves. Conflict resolution can be done by these following ways, avoiding, giving in, standing your ground, compromising and collaborating.

· Compromising: Compromising needs courage and consideration to perform. Here both parties negotiate and keep the large points and let go the negligible points. It’s a big step for resolving the conflicts. Here, both parties look for common grounds which will help the group.
· Collaboration: This process needs more courage and a lot more consideration from both parties. Here, both the parties needs to listen to each other, have to come to an agreement, and developing an understanding mentality. This process needs creative thinking to solve the conflict. People who end the conflict by collaboration are admired and respected by other people.



















Activity 3
Task 1: The project management task has been divided into five phases which are shortly described in the following section –
1. Project Initiation
In the first phase of the project the value and feasibility is measured. Two evaluation tools (business case document and feasibility study) are used to justify the worth of this project.
· Business case - This paper justifies the necessity or importance of the project and defines how it can provide financial benefits to the organization.
· Feasibility analysis – This analysis is done to determine whether the project should be executed based on planned goal, budget and timeline (Heerkens, 2015).
2. Project Planning
After getting acceptance, a complete plan is developed to guide the whole team. A well written plan reduces ambiguity, helps project team better understand the project goal. It prepares the member of the team for the possible obstacle they might encounter in the future (Baguley, 2008). It also provide guidance regarding how to produce quality services, handle management risk and properly communicate benefits with suppliers and stakeholders.
3. Project Execution
This phase is basically associated with project management. Proper execution is ensured by the team leaders by allocating resources where it is needed and keeping the members more focused on their job. This phase is dependent on the planning phase as the work is derived from that phase.
4. Project monitoring and control
During the project execution, team members are required to continuously monitor their performances or work progress. This helps the team consistently keep track of their performances and identify variations from projected time and budget allotment to minimize performance gap.



5. Project Closure
Proper closure of the project is done when the finished product is delivered to the customer or final communication is done with the stakeholders. This step allows the team evaluate the whole project, make judgment and provides the opportunity to learn from mistakes and move on to the next.
The Problem Solving Technique

1. Defining Problem
Whenever a problem is encountered through-out the project, the source of the problem will be properly defined because defining problem will somehow determine how the problem is going to be sorted out. Poorly defined problem will lead to poor team performance (Agile Project Management, 2013). In defining the problem, team leaders are asked to follow the following conditions –
· Specifying the actual cause.
· Differentiating facts from assumption.
· Properly stating the problem.
· Identifying which standard is actually being violated.
· Avoid trying to solve problem without data.

2. Generating new ideas
When defining the problem is done, the next step is finding all possible solution to the problem. It asks the team to be more creative in bringing solution to organizational problems. Generating problem solution requires –
· Seeking different alternatives for the solution.
· Developing short-term and long-term alternatives.
· Brainstorming other’s idea.
· Ensuring maximum participation of the member to get more alternative solutions.
3. Evaluation and alternative selection
When different alternative solutions are developed for a specific problem, a tradeoff analysis will be conducted to compare the different options and come up with the best solution. A simple matrix will be developed where the alternatives is going to be ranked based on their criteria. Alternative with highest rank will be selected for solving the problem. Evaluation and selection of alternatives requires –
· Evaluating alternatives based on their standards.
· Evaluating alternatives without being biased.
· Evaluating alternatives based on established goals.
· Clearly stating all the proven and potential outcomes.
· Stating the chosen alternative explicitly.




4. Implementation
This is actually the action phase where the best solution is taken to apply it into the organizational system to minimize performance flaws. Final implementation and follow up requires –
· Conducting pilot test on chosen alternatives.
· Gathering feedback from all the parties.
· Establishing on-going measures and monitoring.
· Evaluating results based on solution.
Task 2: Explaining how to successfully influence, persuade and negotiate with others
Project management is all about getting things done by the team member within the projected budget and time period. So to get things done by the team, project managers need to properly communicate with other member in the team. Six basic ways are available that the project managers can employ to get different level of effectiveness.
1. Authority
Project managers can use authority to influence team members. Authority comes from the position he is holding in the organization. Due to the organizational structure, he is assigned with roles and responsibilities to influence the behavior of members of the team.
2. Expert Knowledge
Gaining expertise on the field might help the project manager to have influence on the team members because if the members are well aware of the fact that the manager has expertise on the topic, it will encourage them to take his judgment and follow his order to accomplish the task. 

3. Professional Advancement
Project managers can also exert control over the team members by offering incentives for outstanding performance. To increase their motivation and keep them more focused on their jobs, he can offer salary increment and promotion which will surely boost up their organizational performances.
4. Coercive Behavior
Coercive behavior is the least thing that can be followed by project managers to exert influence on the team members. Managers can get things done by team members by threatening them or deducting bonuses and blocking promotion. Though it might have some positive effect on short-term basis, it is not proven fruitful in the long run.
5. Work Challenge
Sometimes members get bored with doing similar types of work on a daily basis which adversely affect their motivation to give their best. In that case challenging work brings excitement and brings back member’s attention to their work. This strategy works best on an occasional basis.
6. Friendship
A friendly environment in the workplace helps the team members feel at home and present their problems and opinions without any hesitation. When members feel as part of the organization, it inspires them for work for the whole team keeping selfish motive aside. This has been proven as least effective influential method.

Activity 4
Task 1: Conducting personal audit
	Skills 
	High
	Moderate
	Development needed

	Experience
	
	· 
	

	Time management
	· 
	
	

	Tolerance level
	· 
	
	

	Professional skill
	
	· 
	

	Presentation
	
	
	· 

	Communication
	
	
	· 

	Leadership
	· 
	
	

	Conflict management
	
	
	· 

	Quick decision making ability
	· 
	
	

	Working under pressure
	
	
	· 

	Change management
	
	· 
	

	Expertise
	
	· 
	







Task 2: Professional Development Plan
	Skills that are needed to be improved
	How to improve
	Duration

	Experience
	Working with real organization to get more experiences.
	3 years

	Technical skills
	Taking different types of special courses
	6 months

	Presentation
	Practicing and trying to talk in front of the people without hesitation if possible participate in seminars.
	3 months

	Communication
	Starting to talk more and more with the surrounding people and learning how to build properly communicate and build relationship with others.
	1 year

	Efficiency
	Participating in the organization’s training and different seminars
	6 months

	Leadership
	Starting to work in group or team to enhance influential skill.
	1.5 years

	Expertise
	Starting reading books, articles, journal, listening to the expert opinions.
	3 years
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