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Motivation at the workplace is necessary since it improves the performance of the employees, their commitment and the success of the organisation. Motivated workers tend to stick to their work, show more initiative and are always capable of attaining organisational goals. Intrinsic motivation (giving employees personal satisfaction and growth opportunities) and extrinsic motivation (financial rewards and recognition) will motivate employees to do a good job and enhance job satisfaction and decrease turnover intentions. Recent data also reveals motivation as a strong predictor of future job performance instead of an effect of good performance, which is also strategic to organisations (Wang, Luan and Ma, 2024). More so, a meta-analysis of more than 3.3 million workers conducted by Gallup discovered that highly engaged and motivated working groups were 23% more profitable, 18% more productive, and had significantly lower absenteeism and turnover in comparison to other teams on an engaged scale (Gallup, 2024). These results indicate that organisational benefits can be realised by investing in employee motivation via supportive leadership, career development opportunities and recognition programmes. Organisations, therefore, which build a motivating workplace are in a better place to enhance productivity, retain skilled workers as well as gain a sustainable competitive edge. Comprehensively, workplace motivation is an essential impactor of personal performance and organisational success in the long run.
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