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1. [bookmark: _Toc162562154]Introduction

In this report, I will be discussing my role and contribution to this tech start-up up to creating the first prototype. It is called LastMinuteGames of which I am the Project Leader of and will be covering the business side of the start-up and finally the management aspect. 

2. [bookmark: _Toc162562155]Development

[bookmark: _Toc162562156]Prototype Development

Prototype development for the game started off well with Hassan creating sprites for characters and weapons for the game in Aseprite, his chosen design software for the chosen 8-bit art style. The progression of the game was shared with Josh and uploaded to our various socials to advertise the game during development. Link to our X page where these gifs and images are shared. [1] This was all managed with my involvement to ensure it was all being done within reasonable time through Discord. 
 



[bookmark: _Toc162562157]Improving Management Skills

[image: ]My management skills from the start of the project to now have improved quite drastically. One aspect I have had to improve is managing everyone’s tasks, to do this, I researched and then subsequently created a Gantt Chart.

I created this in communication with the rest of the group to give us all an idea of what needs to be done, when it needs to be done and then what their next task will be upon completion of the previous task. I got this template from [2]. As the Project Manager, I also had to organise the business aspect of the company, which includes creating the code of conduct, objectives and values, trading name, company classification and mission statement. To create these, I had to research around these topics. Most of these just listed will be referenced later in this report. For the company classification, I concluded that we needed to be a limited company as it is founded by four people [3]. Following on from this, I needed to make sure that the company name was available and to do this I checked the UK Governments Company House website. Here is a screenshot of this check in a document I produced earlier into the project;
[image: ]
For the other aspects of management, I had to create, I did extensive research using a combination of both ChatGPT and business-oriented websites to research what I needed to include in things like the code of conduct and the objectives and values for the company. Here are some of the websites I used to research these things; [4], [5], [6], [7].

3. [bookmark: _Toc162562158]Tech Start-Up

LastMinuteGames a limited company that consists of four members, including myself. We will be trading under LastMinuteGames Limited. As previously mentioned, I am the Project Leader, so I have been overseeing all of the work each member has been doing and making sure they keep up-to-date with their work as well as planning out tasks and overall managing and setting up the start-up from a business point of view. As we are focusing on creating a game as our first product, we need a developer and a graphic designer, this job fell into the hands of Hassan Bahzad. Over the winter, he was working on a prototype website for our original product idea, which was a pet breeding app we called Pawfect Match, however when we decided to switch to our current product, the Sugar Crash game, he promptly switched his focus and went straight to work on creating a multitude of graphics before starting development of the game. Marketing is regarded by many as the most important aspect of a business. Josh Rigbey is our Head of Marketing and he has been conducting valuable market research such as the importance of colour, potential product placement, market competitors and has been contacting a plethora of businesses in hopes of striking a small advertisement deal with them. He has also been working on an upcoming ad campaign strategy and is actively trying to gain a social media presence with LastMinuteGames currently being represented on X (formerly known as Twitter), Instagram, Twitch, YouTube and TikTok and has been using early development game content supplied to him from Hassan to try and stir up attention to the game on the social medias. Harry Elsey is our financial manager, over the course of the project, he has been researching a variety of financial literature to allow him to create projections and plans for the project in terms of finance, this includes cost projections, overhead costs such as utilities and rent as well as software and equipment costs. He has also been looking at employee payment, income projections and sales analysis.
Our mission statement at LastMinuteGames is as follows; “We are on a voyage to create an immersive world and unforgettable experiences by crafting unique mechanics with awe-inspiring narratives.  We aim to create engaging and unpredictable gameplay to our players and commit fully to creativity to reshape the rogue-like genre.”  This was created after research from several websites. This is a good mission statement as it is relatively concise and encompasses our long-term goal to our consumers throughout our journey in the game industry. 
Our objectives and values are as follows;
[image: ]
To create this again I used a mixture of websites to tailor a set of objectives and values to what we believe in as a start-up game development company which is fostering creativity and having a player-oriented approach to development. We also wanted to outline that we aim to create interesting stories with fun and engaging gameplay with each individual run of the game to keep the player entertained and satisfied with our product. [8]

4. [bookmark: _Toc162562159]Management & Operations

Over the course of the project, I have created and implemented a number of documents 
[image: ]to aid collaboration and ensure progress. One of these methods that were implemented is a risk matrix and a peer-checking strategy. This was designed to aid each group member with their work with another person to check and evaluate another’s work and give feedback on it. This is our risk matrix;
This method works as each person that is checking work has some prior knowledge on the work they will be checking with an exception to the finance where we decided to all check the work as it is a skill gap for us all. Luckily from the start of the project we did have a good spread of skills across the group with a focus on our final product idea, we have 1 competent programmer with experience in creating rogue-like games, another, our marketer, has played a large number of rogue-like games in the past therefore he has previous experience with what kind of communities should be appealed to and how to appeal to them. On the contrary though, our management and financial skills across the group were lacking to say that least and definitely required some extra research, assistance, and feedback from other group members to get the finances and management aspects going. Another process we have been carrying out to keep each other updated is at least having a meeting once a week to inform each other what progress has been made over the past week and to look forward to the next to see what needs to be done in reference to the Gantt chart. All of the minutes of these meetings have been recorded in separate documents which include the meeting’s participants, the chair of the meeting, what each member has completed since the last meeting, what each member needs to do before the next meeting as well as any interesting ideas relevant to the project whether it be the game, marketing strategy or finances. We also held a number of extraordinary meetings to discuss the change of our company from PawfectMatch to the current at the start of the year. Below is a screenshot of one of the extraordinary meetings;
[image: ]
	Currently we only meet in college face-to-face but have looked a few potential office spaces for rent. We have and will continuing to collaborate primarily through Discord and Microsoft Teams. We as a team have looked into prices for sufficient PC’s and the software if we are to continue this venture, this would entail four PC’s, sprite design and animation software and web servers. 
	As mentioned earlier, a code of conduct was created for the company, it focuses on five main points, these being; respect and inclusivity, integrity and professionalism, quality and excellence, work-life balance and growth and community engagement and compliance. I think this is an effective code of conduct for the size of our company as it covers most if not all aspects of the daily running of the company and game development from the coding ethics and professionalism aspect to promoting a healthy work-life balance to our employees and shareholders. [9] 

5. [bookmark: _Toc162562160]Conclusion

To conclude this report, I covered what I did in my role as the Project Manager of LastMinuteGames, which covered things like company setup, a code of conduct, the roles, and responsibilities of each team member and how they were managed within the project.
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2. Naming

Our legal name will be LastMinuteGames Limited ~ | have searched the Companies House
and found that his is not taken
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3. Objectives and Values

Obiectives:

Innovate Gameplay: Implement exciting gameplay mechanics of which are totally foreign
from the rogue-like genre to spice up each playthrough.

Procedural Generati

Develop our Procedural Generation Algorithm to create dynamic and
diverse maps to foster replayability and ensure a unique experience every time.

Compelling Narrative: Integrate engaging narratives into the genre allowing players to
discover interesting stories that react depending on their choices.

Community Engagement: Foster a supportive and committed community Continuously
innovate the games by acting upon player feedback, keep up consistent updates and
transparent communication to fans.

Values:

Creativity: Inspire creati
conventional rogue-like genre.

innovation

ithin the team to push the boundaries of the

Player-Oriented Approach: Respect the players’ time by ensuring their experience is
enjoyable, challenging and rewarding at the same time.

Excellence: Aim to create the best product possible, in every aspect, from game art, to
character design, enemy encounters and the narrative, we want to release a high quality and
rogue-like every time.

Adaptability: Keep games relevant by harbouring a mindset mentality within team members
to keep to the front of the rogue-like industry trends.
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‘Sean will be checking Hassan's work
Hassan will be checking Josh's work
Josh will be checking Sean's work

Everyone will be checking Harry's Work
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Meeting Agenda

Think of a product idea and assign basic roles and tasks to each participating individual

Present Participants

- Hassan Bahzad (Chairman)
- Joshua Rigbey
- Sean Garrington

Meeting Discussions

Company Details
- Name: LastMinuteGames
- Logo
- Mission Statement
- Code of Conduct

Product ldea:
- Game
- Game Name: Obe-city
- Type: Rogue-Like
- Description:

A fat man falls into a food coma and awakens in a land filled with sweets and treats. He then
has to defend against hordes of food that come at him in order to prevent himself from dying of
diabetes.
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Josh Rigbey

Harry Elsey

Project Manager

-Business Licensing & basic docs
~Logo and business persona
~Initial Presenation

-Project changover
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-Final Presentation
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~Planning Web app
~Design prototype web app

-Plan & design game

~Demo development & Sprte Animation
- Group work assignment

~Finalising game/ bug fixing

Social Media & Marketing

Research pet market for compeitors
Establish social media presence
~Research game market

-Brand & Creator outreach

- Ad campaign Design & Production

- Group work assignment

- Ad campaign Rollout

Finances

~Employee Payment & Overheads
~Potential Product Income

-Sales analyses & graphs

-Update/Change Calculations to new project
Revise Employee payment & overheads

-Group work assignment
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